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November 2019
Gathered input, business
cases and preliminary
estimates. Held budget
workshops.

2020 - 2024 Budget Process

January 2020 February & March 2020
Refined estimates, analyzed Financial Plan revisions if
implications for property needed. Incorporate all
owners and presented draft approved decisions for Board

financial plan to Regional Board. adoption of financial plan bylaw.

April 2020

Send requisitions to
municipalities and the
province with informational
tax notice insert.
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Message from the Chief Administrative Officer

Looking to the future, the Financial Plan is the foundation for implementing
the Board’s vision of the Strathcona Regional District.

On behalf of the Strathcona Regional District, | am
pleased to present the 2020-2024 Financial Plan.
Good governance requires strong processes and
policies for making and implementing the best
decisions. The budget process lays the foundation
for good governance and service delivery to the
community by providing a framework to manage
workflow and plan for the future. The 2020-2024
Financial Plan will provide the Strathcona Regional
District with the direction to guide our work and
turn priorities in to action.

Each year, the Regional District prepares a five-
year financial plan that considers both revenues
and expenditures that reflect the cost of providing
Regional District services. It includes municipal
and electoral area assessment information,
requisition comparisons and tax rate, as well as
five-year budget details with prior year
comparisons for each service.

The financial planning process for the current year
began in November 2019 with a review of
single-participant services followed by budget
workshops, strategic planning sessions, and
further consultation with the public, elected
officials and strategic partners.

The culmination of this work is found in the
following pages which will form the basis of a new
budget bylaw, to be approved and adopted by the
Board prior to the legislated due date of March 31,
2020.

The 2020-2024 Financial Plan includes funding for
contractual increases, inflationary adjustments
and additional resources for ongoing and new
projects.

The budget is developed based upon the strategic
priorities of the Regional Board, and the funds
required to sustain the delivery of Regional District
services.

The Regional District continues to work within its
financial means in order to diligently implement
key projects and priorities while maintaining the
highest level of service delivery to all citizens.

Dave Leitch
Chief Administrative Officer
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History and Purpose

The Strathcona Regional District (SRD) is a partnership of five municipalities and four electoral areas, which covers
approximately 18,278 square kilometers (7,057 square miles) of land. The SRD serves and provides 44,671 residents (2016
census) with a diverse range of services including water and sewerage systems, fire protection, land use planning, parks,
recreation and emergency response. The Strathcona Regional District was established on February 15, 2008, as a result of
the provincial government’s restructure of the Comox Strathcona Regional District.

The geography of the SRD ranges from forested hills, remote inlets, picturesque villages to vibrant urban landscapes. The
borders extend from the Oyster River in the south to Gold River, Sayward, Tahsis, Zeballos and Kyuquot-Nootka in the
north and west, and east to Cortes Island, Quadra Island and the Discovery Islands as well as a portion of the adjacent
mainland north of Powell River.

2016 Census Stats:
% Growth Homes Square
Name Type Population
P (2011-2016) P (Occupied) Kms. (land)

Campbell River City 4.5% 32,588 14,201 144
Gold River Village -4.3% 1,212 573 11
Sayward Village -1.9% 311 152 5
Tahsis Village -21.5% 248 152 5
Zeballos Village -14.4% 107 58 2
Ka:'yu:k't'h/Che:kt'les7et'h’ First Nation -0.6% 1,579 540 15
SRD - Area A Electoral Area -5.3% 764 354 7,132
SRD - Area B Electoral Area 2.8% 1,035 535 136
SRD - Area C Electoral Area -6.5% 2,431 1,169 9,238
SRD - Area D Electoral Area 8.9% 4,396 1,876 1,590
Strathcona Regional District Total 44,671 19,610 18,278

2020-2024 APPROVED FINANCIAL PLAN



Mission

Mission, Core Values & Vision

To provide the citizens with a healthy environment and social well being that leads to a vibrant quality of life through

responsible economic development and effective delivery of services.

Core Values

In fulfilling our Mission, we are guided at all levels by the Core Values of Teamwork, Respect, Integrity,

Effectiveness and Accountability as defined by these principles:

Vision

We work as a committed team in a spirit of collaboration and community.

We are caring and respectful in all our interactions and relationships.

We are open and honest. We adhere to the highest standards of ethical conduct.
We deliver effective public service through professionalism and creativity.

We are accountable to our constituents and to the region as a whole.

People, fish and wildlife thrive in a healthy environment.

Residents and businesses are supported by a diverse and resilient economy.

High quality health and social care is available regionally.

The region is a world-class tourism destination, leveraging our unique ecological, historical and cultural assets.
Affordable quality services are delivered in a fiscally responsible way.

The District is a leader in regional governance, with diverse jurisdictions including First Nations, working together

cohesively and collaboratively.

2020-2024 APPROVED FINANCIAL PLAN



Elected Officials

2020 Elected Officials and Appointed Officers

City of Campbell River

City of Campbell River

City of Campbell River

City of Campbell River

City of Campbell River

Village of Gold River

Village of Sayward

Village of Tahsis

Village of Zeballos

Electoral Area A — Kyuquot-Nootka/Sayward
Electoral Area B — Cortes Island

Electoral Area C — Discovery Islands-Mainland Inlets
Electoral Area D — Oyster Bay-Buttle Lake

SRD Associate Member

Andy Adams
Charlie Cornfield
Claire Moglove

Michele Babchuk (Chair)

Ron Kerr

Brad Unger (Vice Chair)

John MacDonald
Martin Davis
Julie Colborne
Gerald Whalley
Noba Anderson
Jim Abram
Brenda Leigh

Ka:'yu:'k’t’h’/ Che:k’tles7et’h (Kyuquot/Checlesaht) First Nations  Kevin Jules
Appointed Officers & Senior Management

Chief Administrative Officer David Leitch
Chief Financial Officer Mike Harmston
Senior Manager, Corporate Services Tom Yates

Senior Manager, Community Services
Senior Manager, Strathcona Gardens
Senior Manager, Human Resources

Aniko Nelson
Koreen Gurak
Laurie Gage

2020-2024 APPROVED FINANCIAL PLAN



Board Strategic Priorities

Connectivity: to develop, advocate and promote the extension of cellular and broadband connectivity across the Regional
District. This will be achieved by advancing the Connected Coast Project to provide new backbone broadband
infrastructure, supporting the development of last mile solutions and working with partners to facilitate digital uptake and
maximize the end-use benefits of improved internet and cellular connectivity.

First Nations Relationship Building: to build strong relationships with regional First Nation communities through a
graduated approach thatincludes internal development and education on First Nations governance, protocols and culture;
increased outreach and engagement informally and formally to build better government-to-government relations; and
identifying a specific understanding of shared opportunities and challenges where First Nations and the Regional District
may work together.

Community Health Network: to improve the community wellness of the region by addressing the social determinants of
health through collaboration among a variety of partners that includes public, private and non-profit organizations.

BC Ferries: to advocate on behalf of Regional District communities about BC ferries activities, fares and services.

Senior Government Advocacy: to advance, on political and administrative levels, issues that require advocacy to lessen
conflict, improve transparency and increase operational efficiency.

Flooding/Sea Level Rise: to maintain awareness of sea level rise as a concern and to continue to advocate to senior levels
of government in support of local solutions to identified risks.

Asset Management: to continue advancing the asset management strategy for implementing and improving regional
district asset management practices.

Records Management: to determine, and then implement a cost effective and viable method to implement and operate
a corporate records management system.

2020-2024 APPROVED FINANCIAL PLAN
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NET TAXABLE VALUES
Electoral Areas:

Area A

Area B

Area C

Area D

First Nations:
Ka:'yu:k't'h/Che:kt'les7et'h’

Municipalities:
City of Campbell River
Village of Gold River
Village of Sayward
Village of Tahsis
Village of Zeballos

GRAND TOTAL

CONVERTED VALUES
Electoral Areas:
Area A
Area B
Area C
Area D

First Nations:
Ka:'yu:k't'h/Che:kt'les7et'h’

Municipalities:
City of Campbell River
Village of Gold River
Village of Sayward
Village of Tahsis
Village of Zeballos

GRAND TOTAL

2019 to 2020 Change in Total Assessed Values — Hospital
Source: BC Assessment - 2019 Revised Roll vs. 2020 Completed Roll

2019 2020 $ Change % Change

S 236,478,323 265,336,171 $ 28,857,848 12.2%
335,172,752 349,699,662 14,526,910 4.3%
791,975,549 926,104,599 134,129,050 16.9%
1,014,241,498 1,036,766,213 22,524,715 2.2%
2,377,868,122 2,577,906,645 200,038,523 8.4%
197,800 191,200 (6,600) -3.3%

197,800 191,200 (6,600) -3.3%
6,153,404,194 6,760,979,046 607,574,852 9.9%
113,638,001 120,547,101 6,909,100 6.1%
37,071,300 41,409,700 4,338,400 11.7%
39,040,400 41,077,550 2,037,150 5.2%
9,748,701 9,738,600 (10,101) -0.1%
6,352,902,596 6,973,751,997 620,849,401 9.8%

S 8,730,968,518 9,551,849,842 820,881,324 9.4%
2019 2020 $ Change % Change

S 41,067,662 44,880,959 3,813,297 9.3%
35,310,211 36,844,459 1,534,248 4.3%
90,089,038 102,910,301 12,821,263 14.2%
132,217,384 135,404,930 3,187,546 2.4%
298,684,295 320,040,649 21,356,354 7.2%
51,531 49,980 (1,551) -3.0%

51,531 49,980 (1,551) -3.0%
727,243,558 794,395,158 67,151,600 9.2%
14,148,954 14,880,324 731,370 5.2%
4,596,169 5,097,935 501,766 10.9%
4,647,744 4,870,650 222,906 4.8%
1,421,238 1,434,986 13,748 1.0%
752,057,663 820,679,053 68,621,390 9.1%

S 1,050,793,489 1,140,769,682 $ 89,976,193 8.6%

2020-2024 APPROVED FINANCIAL PLAN



Summary of Service Participants

Municipalities Electoral Areas Total Taxation*
Function Ca:i\:;ell RGI:: Sayward Tahsis Zeballos A':a A:a Arga A:;ea 2019 2020

100 - Member Municipality Administration X X X X X S 299,595 S 376,933
110 - Administration - General Government X X X X X X X X X 918,896 1,002,551
120 - Grantin Aid Area A X - 452
123 - Grant In Aid Area D X 64,462 62,030
126 - GrantIn Aid Area B X 25,666 25,709
127 - Grant In Aid Area C X 19,893 24,815
130 - Electoral Area Administration X X X X 475,260 676,835
149 - Regional Broadband X X X X X X X X X 312,839 312,839
150 - Feasibility Studies - Regional X X X X X X X X X 14,364 -

151 - Feasibility Studies - Electoral Area A X - 874
154 - Feasibility Studies - Electoral Area D X - =

157 - Feasibility Studies - Electoral Area B X - -

158 - Feasibility Studies - Electoral Area C X - 1,305
210 - Campbell River Fire Protection (0] 443,815 475,000
245 - Sayward Valley Fire Protection (0] 75,000 75,000
250 - South Cortes Fire Protection (0} 227,868 225,500
251 - Cortes Island First Responder X - 44,061
255 - North Quadra Assistance Response (6} 250 253
271 - Kyuquot Nootka Emergency Program (0] 1,000 1,000
272 - Strathcona Emergency Program X X X X X X X X X 310,413 310,422
275 - 911 Answering Service X X X X X X X X X 401,348 421,376
285 - Building Inspection X 112,447 153,870
290 - Electoral Area D Animal Control X 36,253 42,451
295 - Noise Control X S 57
297 - Soil Deposit & Removal Control X 113 -

298 - Unsightly Premises X 275 273
318 - Craig Road Water X 11,323 11,323
319 - Electoral Area D Water (0] 567,278 587,100
332 - Quathiaski Cove Sewer Ext #1 o - -

340 - Liquid Waste X X 5,000 5,000
364 - Area A Kyuquot Nootka Solid Waste (0] 10,000 10,000
368 - Sayward and Area A Sayward Refuse X (0} 23,196 11,311
374 - Area B Refuse Disposal (0] 57,079 57,079
500 - Planning X X X X 635,057 639,493
510 - Planning (Non Part 26) X X X X X X X X X - -

533 - House Numbering Area D X 515 533
534 - House Numbering Area A Sayward (0] 286 305
535 - House Numbering Area B X 414 432
536 - House Numbering Area C X 413 432

2020-2024 APPROVED FINANCIAL PLAN



Summary of Service Participants

Municipalities Electoral Areas Total Taxation*

Function Compbell SO ayward Tahsis zeballos e A Area Area 2019 2020
554 - Economic Development - Area A Sayward 0 S 500 S 500
555 - Economic Development - Area C X 20,000 20,000
614 - Community Parks Area D X 212,035 212,035
617 - Community Parks Area B X 163,537 174,352
618 - Community Parks Area C X 179,690 188,664
630 - Vancouver Island Regional Library X X X X 519,069 529,864
640 - Strathcona Gardens X X 5,440,358 5,791,517
682 - Cortes Island Community Halls X - 80,250
677 - Kyuguot Community Hall (0] 1,833 495
680 - Sayward Valley Heritage Hall (0] 24,143 24,275
685 - Quadra Island Community Hall Subsidy (0] 138,864 157,294
697 - Heritage Conservation - Area B X - -
698 - Heritage Conservation - Area C X 1,270 1,270
750 - Electoral Area D Street Lighting Service (0] 33,840 35,030
770 - Electoral Area C Street Lighting Service X 7,185 7,333
785 - Transit - Area D X 156,792 159,037
790 - Oyster River Bank Protection (0] 18,000 9,000
Note: $11,967,434 $12,947,530
Note: Listing onlyincludes functions with requisition funding. Key:
* Surveyor of taxes charges a 5.25% fee to collect electoral area taxes. The amounts X Entire area pays for service
shown do notinclude this fee. o Part of an area pays for service

* Approximate rates based on current property tax assessments; rates may differ from
actual rates shown on tax notices.

2020-2024 APPROVED FINANCIAL PLAN
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2020 - 2024
FINANCIAL PLAN

Member Municipalities
»

These functions support member municipality representatives for SRD board governance and management costs for the
five municipalities within the Strathcona Regional District boundary, which includes the City of Campbell River, Village of
Gold River, Village of Sayward, Village of Tahsis, and the Village of Zeballos.

2020-2024 APPROVED FINANCIAL PLAN
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Member Municipalities includes the following functions:

Function # - Function Description

100 - Member Municipality Administration
190 - Member Municipality Debt
192 - Member Municipality Debt - Campbell River

196 - Member Municipality Debt - Sayward

Member Municipalities Summary

2020-2024 APPROVED FINANCIAL PLAN
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City of Campbell River

Estimated Requisition Cost per Average Household is $380.85 for 2020. [2019 = $354.27]

510 - Planning (Non Part 26) $0.00 2019 - 2020 Change
$26.58 per Home
6.05 per S100K
150 - Feasibility Studies - Regional ‘ $(0.56) 5 per > ]
Impact of Assessment Shift:
272 - Strathcona Emergency Program $¢).06 $1'98
Impact of Business Cases:
149 - Regional Broadband $0.07 51.16 Hun??n Resour,ces
$0.39 Additional Vehicle
275 - 911 Answering Service $0.|84
100 - Member Municipality Administration S4.I4
110 - Administration - General Government $3.41 I
640 - Strathcona Gardens $18.62 -
$(10.00) $40.00 $90.00 $140.00 $190.00 $240.00 $290.00

2019 ® 2020 Change

Tax Distribution for an Average Average Home Value
Assessed Home (Source:Completed Roll General Purpose Hospital Assessments)

$500,000

$450,000 »439,470
Recreation & $400,000
Culture $350,000

74%
$300,000
$250,000
General $200,000
Government $150,000
16%
$100,000
$50,000
Protective
Other Services >
2016 2017 2018 2019 2020

3% 7%
2020-2024 APPROVED FINANCIAL PLAN
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Property Tax Requisition Summary
Estimated 2019 to 2020 Tax Rate Change

City of Campbell River

Requisition Estimated Tax (per $100K)
. . 2019 2020 2019 2020
Service Function Actual Budget % Change Actual Budget $ Change

Member Municipalities:

100 - Member Municipality Administration S 289,659 S 364,872 26.0 % S 406 S 465 S 0.59
Corporate Services:

110 - Administration and General Government 635,990 698,175 9.8 % 8.75 8.79 0.04
Regional Services:

149 - Regional Broadband 216,523 217,861 0.6 % 2.98 2.74 (0.23)

150 - Regional Feasibility Studies 9,888 - (100.0)% 0.14 - (0.14)

272 - Strathcona Emergency Program 214,442 215,752 0.6 % 2.95 2.72 (0.23)

275- 911 Emergency Answering Service 276,289 292,507 59 % 3.87 3.72 (0.15)

510- Planning Non Part 26 - - 0.0 % - - -
Strathcona Gardens:

640 - Strathcona Gardens 4,665,365 5,019,508 7.6 % 65.34 63.91 (1.43)
Total $ 6,308,157 $ 6,808,674 79 % $ 8808 $§ 8653 $ (1.55)

Average Residential Property Value: $ 402,616 $ 439,470
Estimated Tax Per Average Residential Property $ 354 $ 381
Property Tax Requisition
Estimated 5-Year Forecast
. ) 2019 2020 2021 2022 2023 2024
Service Function
Actual Budget Budget Budget Budget Budget

Member Municipalities:

100 - Member Municipality Administration S 289,659 S 364,872 S 396020 S 402,752 S 409,618 S 416,621
Corporate Services:

110 - Administration and General Government 635,990 698,175 808,158 832,866 844,098 862,767
Regional Services:

149 - Regional Broadband 216,523 217,861 217,861 56,881 - (133,584)

150 - Regional Feasibility Studies 9,888 - - 192 192 192

272 - Strathcona Emergency Program 214,442 215,752 227,047 229,181 231,357 233,578

275-911 Emergency Answering Service 276,289 292,507 312,853 322,957 329,778 332,012

510 - Planning Non Part 26 - - 181 181 181 181
Strathcona Gardens:

640 - Strathcona Gardens 4,665,365 5,019,508 5,195,704 5,275,763 5,370,936 5,468,381
Total Requisition $ 6,308,157 $ 6,808,674 $ 7,157,823 $ 7,120,773 $ 7,186,160 $ 7,180,149

Estimated Tax per $100,000 Assessed Value S 88.08 $ 86.53 $ 90.96 $ 90.51 $ 91.35 $ 91.29

Increase/(Decrease) per $100,000 Assessed Value S (1.55) $ 443 $ (0.45) S 084 $ (0.06)

2020-2024 APPROVED FINANCIAL PLAN



Village of Gold River

Estimated Requisition Cost per Average Household is $32.91 for 2020. [2019 = $30.87]

510 - Planning (Non Part 26) $0.00
2019 - 2020 Change
150 - Feasibility Studies - Regional I $(0.19) $204 per Home
[$1.40 per $S100K]
272 - Strathcona Emergency Program | $(0.05) Impact of Assessment Shift:
(50.54)
Impact of Business Cases:
149 - Regional Broadband | $(0.05) $0.38 Human Resources
$0.13 Additional Vehicle
275 - 911 Answering Service $0.16 I
100 - Member Municipality Administration $1.25 -
110 - Administration - General Government $0.91 .
$(2.00) $0.00 $2.00 $4.00 $6.00 $8.00 $10.00 $12.00 $14.00
2009 m 2020 Change
Tax Distribution for an Average Average Home Value
Assessed Home (Source:Completed Roll General Purpose Hospital Assessments)
$160,000
Protective Services $145,510
28% $140,000
$120,000
Other
12% $100,000
$80,000
$60,000
$40,000
Genera $20,000
Government
60% S-
2016 2017 2018 2019 2020

2020-2024 APPROVED FINANCIAL PLAN
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Property Tax Requisition Summary
Estimated 2019 to 2020 Tax Rate Change

Village of Gold River

Requisition Estimated Tax (per $100K)
. . 2019 2020 2019 2020
Service Function Actual Budget % Change Actual Budget $ Change

Member Municipalities:

100 - Member Municipality Administration S 5,670 S 6,832 20.5 % S 406 S 4.65 $0.59
Corporate Services:

110 - Administration and General Government 12,374 13,078 5.7 % 8.75 8.79 0.04
Regional Services:

149 - Regional Broadband 4,213 4,081 (3.1)% 2.98 2.74 (0.23)

150 - Regional Feasibility Studies 194 - (100.0)% 0.14 - (0.14)

272 - Strathcona Emergency Program 4,172 4,041 (3.1)% 2.95 2.72 (0.23)

275- 911 Emergency Answering Service 5,408 5,477 13% 3.87 3.72 (0.15)

510 - Planning Non Part 26 - - 0.0 % - = -
Total S 32,029 S 33,509 4.6 % S 2274 § 2262 $ (0.12)

Average Residential Property Value: $
Estimated Tax Per Average Residential Property $

Property Tax Requisition
Estimated 5-Year Forecast

Service Function

Member Municipalities:

100 - Member Municipality Administration S
Corporate Services:

110 - Administration and General Government
Regional Services:

149 - Regional Broadband

150 - Regional Feasibility Studies

272 - Strathcona Emergency Program

275-911 Emergency Answering Service

510 - Planning Non Part 26

135,791 $ 145,510
31 $ 33

2019 2020 2021 2022 2023 2024
Actual Budget Budget Budget Budget Budget

5670 S 6,832 S 7,415 S 7,541 S 7,669 S 7,801

12,374 13,078 15,138 15,601 15,811 16,161
4,213 4,081 4,081 1,065 - (2,502)
194 - - 4 4 4
4,172 4,041 4,253 4,293 4,334 4,375
5,408 5,477 5,858 6,047 6,175 6,216
- - 3 3 3 3

Total Requisition $

32,029 $ 33,509 $ 36,748 $ 34,554 $ 33,996 $ 32,058

Estimated Tax per $100,000 Assessed Value S
Increase/(Decrease) per $100,000 Assessed Value

2274 $ 262 $ 24.80 $ 2333 $ 2296 $ 21.66
$ (0.12) $ 218 $ (1.47) $ (0.37) $ (1.30)

2020-2024 APPROVED FINANCIAL PLAN



Village of Sayward

Estimated Requisition Cost per Average Household is $49.20 for 2020. [2019 = $51.96]

510 - Planning (Non Part 26)

150 - Feasibility Studies - Regional

272 - Strathcona Emergency Program

149 - Regional Broadband

275 - 911 Answering Service

100 - Member Municipality Administration

368 - Sayward and Area A Sayward Refuse

110 - Administration - General Government

$(8.00) $(3.00)

2019 m 2020 Change

Tax Distribution for an Average
Assessed Home

Environ. Health
14%

Other
Protective 11%
Services
24%

General
Government
51%

$0.00
| s0.23)
$0.18
$0.18
$0.53

$1.94

I

$1.90

$2.00

2019 - 2020 Change

Decrease of (52.75) per Home
[($1.48) per $100K]

Impact of Assessment Shift:
S1.38

Impact of Business Cases:
$0.49 Human Resources
S0.16 Additional Vehicle

$7.00 $12.00 $17.00 $22.00

Average Home Value

(Source:Completed Roll General Purpose Hospital Assessments)

$200,000
$180,000
$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
S-

$186,622
2016 2017 2018 2019 2020

2020-2024 APPROVED FINANCIAL PLAN
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Property Tax Requisition Summary
Estimated 2019 to 2020 Tax Rate Change

Village of Sayward

Requisition Estimated Tax (per $100K)
. . 2019 2020 2019 2020
Service Function Actual Budget % Change Actual Budget S Change

Member Municipalities:

100 - Member Municipality Administration S 1,841 S 2,342 27.2 % S 406 S 465 S 0.59
Corporate Services:

110 - Administration and General Government 4,019 4,480 11.5% 8.75 8.79 0.04
Regional Services:

149 - Regional Broadband 1,368 1,398 22 % 2.98 2.74 (0.23)

150 - Regional Feasibility Studies 63 - (100.0)% 0.14 - (0.14)

272 - Strathcona Emergency Program 1,355 1,385 22 % 2.95 2.72 (0.23)

275- 911 Emergency Answering Service 1,756 1,877 6.9 % 3.87 3.72 (0.15)

368 - Sayward Valley Refuse Disposal 3,882 1,878 (51.6)% 8.56 3.73 (4.83)

510- Planning Non Part 26 - - 0.0 % - - -
Total S 14,284 $ 13,360 (6.5)% $ 3129 $§ 2634 $ (4.95)

Average Residential Property Value: $ 165,865 $ 186,622
Estimated Tax Per Average Residential Property $ 52 §$ 49
Property Tax Requisition
Estimated 5-Year Forecast
service Eunction 2019 2020 2021 2022 2023 2024
Actual Budget Budget Budget Budget Budget

Member Municipalities:
100 - Member Municipality Administration S 1,841 S 2,342 S
Corporate Services:

2,542 $ 2,585 $ 2,629 $ 2,674

110 - Administration and General Government 4,019 4,480 5,186 5,345 5,417 5,537
Regional Services:
149 - Regional Broadband 1,368 1,398 1,398 365 - (857)
150 - Regional Feasibility Studies 63 - - 1 1 1
272 - Strathcona Emergency Program 1,355 1,385 1,457 1,471 1,485 1,499
275-911 Emergency Answering Service 1,756 1,877 2,008 2,073 2,117 2,131
368 - Sayward Valley Refuse Disposal 3,882 1,878 2,789 2,911 3,036 3,163
510 - Planning Non Part 26 - = 1 1 1 1
Total Requisition S 14,284 S 13,360 S 15,381 S 14,752 $ 14,685 S 14,149

Estimated Tax per $100,000 Assessed Value S 31.29 $ 2634 $
Increase/(Decrease) per $100,000 Assessed Value S (4.95) $

3034 $ 2911 $ 28.98 $ 27.93
3.99 $ (1.23) $ (0.13) $ (1.05)

2020-2024 APPROVED FINANCIAL PLAN



Village of Tahsis

Estimated Requisition Cost per Average Household is $19.93 for 2020. [2019 = $18.97]

510 - Planning (Non Part 26) $0.00
2019 - 2020 Change
. r Home
150 - Feasibility Studies - Regional I $(0.12) so 96 pe
[$1.09 per $S100K]
Impact of Assessment Shift:
272 - Strathcona Emergency Program | $(0.07) (50,62)
Impact of Business Cases:
149 - Regional Broadband | $(0.07) 50.23 Huma_n ResourFes
$0.08 Additional Vehicle
275 - 911 Answering Service $0.05 |
100 - Member Municipality Administration $0.71 -
110 - Administration - General Government $0.45 .

$(1.00) $0.00 $1.00 $2.00 $3.00 $4.00 $5.00 $6.00 $7.00 $8.00 $9.00
2019 ® 2020 Change

Tax Distribution for an Average Average Home Value
Assessed Home (Source:Completed Roll General Purpose Hospital Assessments)
. $100,000
Protective $88,124
Services $90,000

28% $80,000

Other $70,000
12% $60,000
$50,000

$40,000

$30,000

$20,000

$10,000

$-

2016 2017 2018 2019 2020

General
Government
60%

2020-2024 APPROVED FINANCIAL PLAN
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Property Tax Requisition Summary
Estimated 2019 to 2020 Tax Rate Change

Village of Tahsis

Requisition Estimated Tax (per $100K)
. . 2019 2020 2019 2020
Service Function Actual Budget % Change Actual Budget $ Change

Member Municipalities:

100 - Member Municipality Administration S 1,860 S 2,233 20.0 % S 406 S 465 S 0.59
Corporate Services:

110 - Administration and General Government 4,065 4,281 53% 8.75 8.79 0.04
Regional Services:

149 - Regional Broadband 1,384 1,336 (3.5)% 2.98 2.74 (0.23)

150 - Regional Feasibility Studies 64 - (100.0)% 0.14 - (0.14)

272 - Strathcona Emergency Program 1,370 1,323 (3.5)% 2.95 2.72 (0.23)

275 - 911 Emergency Answering Service 1,774 1,790 0.9 % 3.87 3.72 (0.15)

510 - Planning Non Part 26 - - 0.0 % - - -
Total S 10,517 $ 10,962 4.2 % S 2274 § 2262 $ (0.12)

Average Residential Property Value: $ 83,420 $ 88,124
Estimated Tax Per Average Residential Property $ 19 S 20
Property Tax Requisition
Estimated 5-Year Forecast
. X 2019 2020 2021 2022 2023 2024
Service Function
Actual Budget Budget Budget Budget Budget

Member Municipalities:

100 - Member Municipality Administration S 1,860 S 2,233 § 2,424 S 2,465 S 2,507 §$ 2,550
Corporate Services:

110 - Administration and General Government 4,065 4,281 4,955 5,107 5,175 5,290
Regional Services:

149 - Regional Broadband 1,384 1,336 1,336 349 - (819)

150 - Regional Feasibility Studies 64 - - 1 1 1

272 - Strathcona Emergency Program 1,370 1,323 1,392 1,405 1,419 1,432

275- 911 Emergency Answering Service 1,774 1,790 1,915 1,977 2,018 2,032

510 - Planning Non Part 26 - - 1 1 1 1
Total Requisition S 10,517 $ 10,962 $ 12,022 S 11,304 $ 11,121 §$ 10,487

Estimated Tax per $100,000 Assessed Value S 2274 $ 2262 $ 2480 S 2333 $ 2296 $ 21.66

Increase/(Decrease) per $100,000 Assessed Value S (0.12) $ 218 $ (1.47) S (0.37) S (1.30)
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Village of Zeballos

Estimated Requisition Cost per Average Household is $15.91 for 2020. [2019 = $16.49]

510 - Planning (Non Part 26)

150 - Feasibility Studies - Regional

149 - Regional Broadband

275 - 911 Answering Service

100 - Member Municipality Administration

272 - Strathcona Emergency Program

110 - Administration - General Government

$0.00

I $(0.09)

$0.00

$1.00

2019 m 2020 Change

Tax Distribution for an Average
Assessed Home

Protective
Services
40%

Other
10%

General
Government
50%

2019 - 2020 Change
Decrease of ($0.58) per Home
[(50.97) per $100K]

Due to Assessment Shift:
($1.74)

Due to Business Cases:
$0.16 Human Resources
$0.05 Additional Vehcile

$2.00 $3.00 $4.00 $5.00 $6.00
Average Home Value
(Source:Completed Roll General Purpose Hospital Assessments)
$70,000
$59,213
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
s_
2016 2017 2018 2019 2020
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Property Tax Requisition Summary
Estimated 2019 to 2020 Tax Rate Change

Village of Zeballos

Requisition Estimated Tax (per $100K)
. . 2019 2020 2019 2020
Service Function Actual Budget % Change Actual Budget $ Change

Member Municipalities:

100 - Member Municipality Administration S 566 S 655 15.7 % S 406 S 465 S 0.59
Corporate Services:

110 - Administration and General Government 1,243 1,261 15% 8.75 8.79 0.04
Regional Services:

149 - Regional Broadband 423 394 (7.0)% 2.98 2.74 (0.23)

150 - Regional Feasibility Studies 19 - (100.0)% 0.14 - (0.14)

272 - Strathcona Emergency Program 1,000 1,000 0.0 % 7.04 6.97 (0.07)

275- 911 Emergency Answering Service 540 525 (2.8)% 3.87 3.72 (0.15)
Total S 3,792 S 3,834 1.1% S 268 $ 2687 $ 0.05

Average Residential Property Value: $ 61,460 $ 59,213
Estimated Tax Per Average Residential Property $ 16 S 16
Property Tax Requisition
Estimated 5-Year Forecast
service Eunction 2019 2020 2021 2022 2023 2024
Actual Budget Budget Budget Budget Budget

Member Municipalities:

100 - Member Municipality Administration S 566 S 655 711 S 723 §$ 735 S 748
Corporate Services:

110 - Administration and General Government 1,243 1,261 1,460 1,504 1,525 1,558
Regional Services:

149 - Regional Broadband 423 394 394 103 - (241)

150 - Regional Feasibility Studies 19 - - 0 0 0

272 - Strathcona Emergency Program 1,000 1,000 1,000 1,000 1,000 1,000

275-911 Emergency Answering Service 540 525 561 580 592 596
Total Requisition S 3,792 S 3,834 4126 $ 3,910 $ 3,852 S 3,661

Estimated Tax per $100,000 Assessed Value S 26.82 S 26.87 2891 $ 27.41 S 27.01 $ 25.68

Increase/(Decrease) per $100,000 Assessed Value S 0.05 204 S (1.50) S (0.40) S (1.33)
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Function 100 — Member Municipality Administration

SERVICE OVERVIEW:

This function supports member municipality representatives for SRD board governance and management costs which
includes the City of Campbell River, Village of Gold River, Village of Sayward, Village of Tahsis, and the Village of Zeballos.

This service was established on January 1, 2001 under the Local Government Act section 800, and Board Policy adopted
February 26, 2001. There is no stated requisition limit for this function.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
100 - Member Municipality Administration
Operating Revenue
1- Property tax requisition (299,595) (299,596) (376,933) (409,111) (416,065) (423,158) (430,393)
6- Grantsin lieu (3,000) (3,500) (3,000) (3,000) (3,000) (3,000) (3,000)
9 - Prior year surplus (73,476) (72,890) (25,361) - - - -
Operating Revenue Total (376,071) (375,986) (405,294) (412,111) (419,065) (426,158) (433,393)
Operating Expense
11 - Operating expenses 331,710 356,986 405,294 412,111 419,065 426,158 433,393
14 - Transfers to reserves 19,000 19,000 - - - - -
Operating Expense Total 350,710 375,986 405,294 412,111 419,065 426,158 433,393
-8 - s - 8 - s - 8 -

100 - Member Municipality Administration Total $  (25,361) $

BUDGET VARIANCE HIGHLIGHTS:
1/9 - Property tax requisition increased for 2020 given reduction in prior year surplus. Service has historically

maintained requisition levels through under spending and relying on surplus to balance.
11 — Operating expenses include municipal director remuneration and benefits, meeting expenses, travel and

training, and other professional fees. Operating expenses increasing for director remuneration increases

approved in 2019.
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Function 100 — Member Municipality Administration

TAX REQUISITION SUMMARY:

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget
Member Municipalities:
City of Campbell River S 289,659 S 364,872 S 396,020 S 402,752 S 409,618 S 416,621
Village of Gold River 5,670 6,832 7,415 7,541 7,669 7,801
Village of Sayward 1,841 2,342 2,542 2,585 2,629 2,674
Village of Tahsis 1,860 2,233 2,424 2,465 2,507 2,550
Village of Zeballos 566 655 711 723 735 748
TOTAL $ 299,595 $ 376,933 $ 409,111 $ 416,065 $ 423,158 $ 430,393
Change $ 77,338 32,178 6,954 7,093 7,235
Change % 25.8% 8.5% 1.7% 1.7% 1.7%
Tax Rate Estimate (Per $1,000) S 0.0406 S 0.0465 S 0.0504 $ 0.0513 $ 0.0522 S 0.0530
Maximum Requisition Limit No Limit No Limit
RESERVE SUMMARY:
2019 2020 2021 2022 2023 2024
Reserve Type Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 99,070 S 99,070 S 99,070 S 99,070 S 99,070 S 99,070
TOTAL $ 99,070 $ 99,070 $ 99,070 $ 99,070 $ 99,070 $ 99,070

SERVICE GOALS IN 2020/2021

e Current strategic priorities focus on community well-being, service delivery to constituents and other
stakeholders, environmental protection, and fostering relationships with stakeholders.
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Function 190-196 — Member Municipality Debt Payments
SERVICE OVERVIEW:
The Regional District provides long term capital financing for member municipalities through the Municipal Finance
Authority. The SRD board approves the security issuing bylaws for all member municipalities and the debt is received by

the Regional District and paid back to the member municipality. The SRD financial statements and financial plan bylaw
must include the member municipality debt and related repayments through legislation.

OPERATING BUDGET:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
190 - Member Municipality Debt
Operating Expense
12 - Debt principal 527,835 527,835 785,915 785,915 785,915 785,915 716,997
13 - Debt interest 370,010 384,170 433,850 433,850 433,850 431,273 394,316
Operating Expense Total 897,845 912,005 1,219,765 1,219,765 1,219,765 1,217,188 1,111,313
190 - Member Municipality Debt Total S 897845 $ 912,005 $ 1,219,765 $ 1,219,765 $ 1,219,765 S 1,217,188 $ 1,111,313
192 - Member Municipality Debt - Campbell River
Operating Revenue
5 - Debt recoveries member municipalities (888,938) (903,098)  (1,210,858) (1,210,858) (1,210,858) (1,208,281)  (1,102,406)
Operating Revenue Total (888,938) (903,098)  (1,210,858) (1,210,858) (1,210,858)  (1,208,281)  (1,102,406)

192 - Member Municipality Debt - Campbell River $ (888,938) $ (903,098) $ (1,210,858) $ (1,210,858) $ (1,210,858) $ (1,208,281) $ (1,102,406)
196 - Member Municipality Debt - Sayward

Operating Revenue
5 - Debt recoveries member municipalities (8,907) (8,907) (8,907) (8,907) (8,907) (8,907) (8,907)

Operating Revenue Total (8,907) (8,907) (8,907) (8,907) (8,907) (8,907) (8,907)

196 - Member Municipality Debt - Sayward Total $ (8,907) $ (8,907) $ (8,907) $ (8,907) $ (8,907) $ (8,907) $ (8,907)
GRAND TOTAL

BUDGET VARIANCE HIGHLIGHTS:

e 16/17 — Projected debt principal and interest payments for member municipalities utilizing debt in the next five
years based on current and anticipated debt obligations.

5 — The City of Campbell River and Village of Sayward have authorized debt issues that they borrow through the
Regional District with an RD Security Issuing Bylaw.
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2020 - 2024
FINANCIAL PLAN

Corporate Services

The Corporate Services functions at the Strathcona Regional District (SRD) provide general administration support to
regional services, electoral area services, and Strathcona Gardens. This includes chief administration, legislative services,
finance, human resources, information technology, corporate office, vehicle fleet, and strategic initiatives.
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Corporate Services includes the following functions:

Function # - Function Description

110 - Administration - General Government
111 - Administration - Management Services
113 - Administration - Financial Services

114 - Administration - Corporate Office Space
115 - Administration - Human Resources

116 - Administration - Corporate Office Space
117 - Administration - Vehicle Pool

118 - Administration - Strategic Initiatives

119 - Administration - Fiscal Services & Capital

Corporate Services Summary

2020-2024 APPROVED FINANCIAL PLAN
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Corporate Services Summary

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
110- Administration - General Government  $ (3,345,693)  (3,251,446)  (3,145,415) (2,866,100)  (2,926,542)  (2,968,133)  (3,020,912)
111 - Administration - Management Services 1,197,840 1,344,272 1,146,701 1,135,778 1,154,431 1,173,457 1,192,864

Function

113 - Administration - Financial Services 616,618 619,849 648,067 662,705 677,709 693,088 708,851
114 - Administration - Corporate Office Space 150,526 96,385 117,101 103,976 106,472 109,092 111,844
115 - Administration - Human Resources - - 227,622 211,533 224,501 217,529 220,618
116 - Administration - Information Services 468,433 469,604 483,683 493,440 503,482 513,710 524,134
117 - Administration - Vehicle Pool 8,072 10,200 - - - - -
118 - Administration - Strategic Initiatives 243,632 461,136 372,241 208,668 209,947 211,257 212,601
119 - Administration - Fiscal Services & 250,000 250,000 150,000 50,000 50,000 50,000 50,000
Grand Total $ (410,573) S - S - S - $ - S - $ -
CAPITAL BUDGET SUMMARY:

2020 - 2024 FUNDED PROJECTS

Project Title 2020 2020 2021 2022 2023 2024 Funding
CFWD Budget Budget Budget Budget Budget

Records Management System $ 105,000 $ - S - S - S - S - Reserves
Speaker Queue System / Clocks 10,000 - - - - - Reserves
Multi-Device Replacement 30,000 - - - - - Reserves
Director Information Portal 12,606 - - - - - Reserves
990 Cedar St Building Renovations 45,824 - - - - - Reserves
New Corporate Vehicle - 35,000 - - - - Reserves
2012 Ford Escape SUV Replacement - - 35,000 - - - Reserves
IT Infrastructure Replacements - 15,000 15,000 15,000 50,000 30,000 Reserves
Workstation Replacements - 15,000 15,000 15,000 15,000 15,000 Reserves
Asset Management Software 50,000 - - - - - Reserves
External Website Development - - - - 20,000 - Reserves
TOTAL $ 253,430 $ 65,000 $ 65,000 S 30,000 $ 85,000 $ 45,000
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Function 110 — Administration - General Government

SERVICE OVERVIEW:

Function 110 and related general administration functions separated into Functions 111, 113, 114, 115, 116, 117, 118,
and 119 provide general administration to all Regional District services including Strathcona Gardens. This service was
established at inception of the Regional District through SLP and the Local Government Act section 800. There is no stated
requisition limit for this function. General administration is funded by all four electoral areas and five member
municipalities. The requisition for corporate services functions is apportioned to each based on assessed values in the
participating areas.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
110 - Administration - General Government
Operating Revenue
1- Property tax requisition (918,896) (918,892)  (1,002,551) (1,160,482)  (1,195,962)  (1,212,091)  (1,238,899)
4- Other revenue (1,096,188)  (1,073,270)  (1,273,645) (1,298,118)  (1,323,080) (1,348,542)  (1,374,513)
6- Grantsin lieu (140,404) (132,000) (137,000) (137,000) (137,000) (137,000) (137,000)
7 - Government transfers (384,815) (427,862) (321,646) (270,500) (270,500) (270,500) (270,500)
9 - Prior year surplus (805,390) (699,422) (410,573) - - - -
Operating Revenue Total (3,345,693)  (3,251,446)  (3,145,415) (2,866,100) (2,926,542) (2,968,133) (3,020,912)

110 - Administration - General Government Total $ (3,345,693) $ (3,251,446) $ (3,145,415) $ (2,866,100) S (2,926,542) $ (2,968,133) S (3,020,912)

111 - Administration - Management Services

Total 1,197,840 1,344,272 1,146,701 1,135,778 1,154,431 1,173,457 1,192,864
113 - Administration - Financial Services Total 616,618 619,849 648,067 662,705 677,709 693,088 708,851
114 - Administration - Corporate Office Space 150,526 96,385 117,101 103,976 106,472 109,092 111,844
115 - Administration - Human Resources Total - - 227,622 211,533 224,501 217,529 220,618
116 - Administration - Information Services Total 468,433 469,604 483,683 493,440 503,482 513,710 524,134
117 - Administration - Vehicle Pool Total 8,072 10,200 - - - - -
118 - Administration - Strategic Initiatives Total 243,632 461,136 372,241 208,668 209,947 211,257 212,601
119 - Administration - Fiscal Services & Capital 250,000 250,000 150,000 50,000 50,000 50,000 50,000
GRAND TOTAL $ (410,573) $ -3 - S -3 - S - S -

BUDGET VARIANCE HIGHLIGHTS:

e 1/11 — Property tax requisition increased to fund inflationary increases to operating budgets within general
administration, in addition to the remaining 50% funding for the part-time First Nations Coordinator approved
through business case in 2019, and $30,000 to fund the enhancement to HR services. Increases offset through
the use of prior year surplus, however this leads to a projected increase in 2021. The requisition in Function 110
funds all general administration functions.

e 4 - Other revenue is the recovery of support services from Regional District services for finance, information
services, corporate office space, and corporate fleet to each service function per approved policy.

e 7 — Government transfers includes $190,000 unconditional Provincial regional district grant, remaining grants
over five-year plan for Function 118 Strategic Initiative operating projects.

e 9 - Projected prior year surplus for 2019 a result of higher than projected surplus in 2018 and 2019, vacancies in
general administration, and minor underspend in various budgets; this was offset by additional repairs and
maintenance required on the corporate building during the renovation project.
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TAX REQUISITION SUMMARY:

Function 110 — Administration - General Government

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area A S 35915 S 39,445 S 45,658 S 47,054 S 47,689 S 48,744

AreaB 30,880 32,382 37,483 38,629 39,150 40,016

AreaC 78,785 90,445 104,693 107,894 109,349 111,768

AreaD 115,627 119,004 137,751 141,962 143,877 147,059
Member Municipalities:

City of Campbell River 635,990 698,175 808,158 832,866 844,098 862,767

Village of Gold River 12,374 13,078 15,138 15,601 15,811 16,161

Village of Sayward 4,019 4,480 5,186 5,345 5,417 5,537

Village of Tahsis 4,065 4,281 4,955 5,107 5,175 5,290

Village of Zeballos 1,243 1,261 1,460 1,504 1,525 1,558
TOTAL S 918,896 $ 1,002,551 $ 1,160,482 $ 1,195962 $ 1,212,091 $ 1,238,899

Change $ 83,655 157,931 35,480 16,129 26,808

Change % 9.1% 15.8% 3.1% 1.3% 2.2%
Tax Rate Estimate (Per $1,000) $ 0.0875 $ 0.0879 $ 0.1017 $ 0.1048 $ 0.1063 $ 0.1086

Maximum Requisition Limit

No Limit No Limit
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RESERVE SUMMARY:

Reserve Type

Appropriated Surplus
Future Expenditure Reserve
Capital Reserve

Function 110 — Administration - General Government

2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
S 614,704 S 614704 S 614,704 S 614,704 S 614,704 S 614,704
25,749 26,264 26,789 27,325 27,872 28,429
381,308 280,504 331,114 417,736 451,091 525,113

TOTAL

$ 1,021,762 $ 921,473 $ 972,608 $ 1,059,766 $ 1,093,667 S 1,168,247

RESERVE ACTIVITY:

Capital Reserve

Beginning balance

Transfers from operating fund
Transfer to operating fund
Projects funded

Interest earned

2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
S 552,339 $§ 381,308 S 280,504 S 331,114 S 417,736 S 451,091
290,000 210,000 110,000 110,000 110,000 110,000
(461,031) (318,430) (65,000) (30,000) (85,000) (45,000)
- 7,626 5,610 6,622 8,355 9,022

Ending Balance

$ 381,308 S 280,504 $ 331,114 $§ 417,736 $ 451,091 $ 525,113

Projects Funded:

Vadim Server Upgrade

External Website Development
Director Information Portal

990 Cedar St Building Renovations

Records Management System
Speaker Queue System / Clocks
Multi-Device Replacement
Asset Management Software

IT Infrastructure Replacements
Workstation Replacements
New Corporate Vehicle
Vehicle Replacement

S 1,828
4,300 20,000
2,144 12,606
452,760 45,824
- 105,000
- 10,000
- 30,000
- 50,000
- 15,000 15,000 15,000 50,000 30,000
- 15,000 15,000 15,000 15,000 15,000
35,000
35,000

$ 461,031 $ 318,430 $ 65,000 $ 30,000 $ 85,000 $ 45,000
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Function 110 — Administration - General Government

DEBT BALANCE SUMMARY:

PR 2019 2020 2021 2022 2023 2024

et lype Actual Budget Budget Budget Budget Budget
Long Term Debt Balance S 1,999,235 § 1,955,023 $ 1,909,484 S 1,862,579 $ 1,814,267 S 1,764,506
TOTAL $ 1,999,235 $§ 1,955,023 $ 1,909,484 $ 1,862,579 $ 1,814,267 $ 1,764,506
DEBT ACTIVITY:

L T Debt 2019 2020 2021 2022 2023 2024
ong-lerm De Actual Budget Budget Budget Budget Budget
Beginning balance $ 2,042,160 S 1,999,235 $ 1,955,023 S 1,909,484 S 1,862,579 S 1,814,267
Debt draws - - - - - -
Actuarial adjustments - (1,288) (2,614) (3,980) (5,387) (6,837)
Debt principal payments (42,925) (42,925) (42,925) (42,925) (42,925) (42,925)
Ending Balance $ 1,999,235 $ 1,955,023 $ 1,909,484 $ 1,862,579 S 1,814,267 $ 1,764,506
Debt principal payments 42,925 42,925 42,925 42,925 42,925 42,925
Debt interest payments 65,349 65,349 65,349 65,349 65,349 65,349
Annual Debt Payments S 108274 S 108,274 $ 108,274 S 108,274 $ 108,274 S 108,274

SERVICE GOALS IN 2020/2021:

e Continue to support the Regional District board and related staff to achieve the strategic priorities of the board
and continue ongoing enhancement to services and work to sustainable service delivery through best practices.

2020-2024 APPROVED FINANCIAL PLAN



Function 111 — Administration - Management Services

SERVICE OVERVIEW:

Function 111 includes the SRD’s corporate services department including the Chief Administrative Officer, Corporate
Officer and related staff, and general administration costs of the Regional District.

The department is responsible for providing Board and committee support, agendas and minutes, bylaws and legislative
services, elections, referenda and other elector approvals, and records management.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
111 - Administration - Management Services
Operating Expense
11 - Operating expenses 1,087,840 1,234,272 1,146,701 1,135,778 1,154,431 1,173,457 1,192,864
14 - Transfers to reserves 110,000 110,000 - - - - -
Operating Expense Total 1,197,840 1,344,272 1,146,701 1,135,778 1,154,431 1,173,457 1,192,864
111 - Administration - Management Services 1,197,840 1,344,272 1,146,701 1,135,778 1,154,431 1,173,457 1,192,864

BUDGET VARIANCE HIGHLIGHTS:
e 11 - Operating expenses related to Human Resources re-allocated to Function 115 in 2020. Increases to expenses
for wage and benefit increases, telephone and alarm lines, and other minor increases.

e 11 -Operating expenses include a $29,000 carry forward for records management consulting fees to facilitate the
implementation of this strategic priority project.

e 18- Annual transfer to appropriated surplus reserve which provides stability funds to the Regional District; funds
transferred when excess surplus becomes available and when needed to replenish depleted reserves.
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Function 111 — Administration - Management Services

CAPITAL BUDGET:
2020 - 2024 FUNDED PROJECTS
Project Titl 2020 2020 2021 2022 2023 2024 Fundin
el € CFWD Budget Budget Budget Budget Budget . e
Records Management System $ 105000 $ - S - S - S - S - Reserves

Development of records management system to improve efficiency and productivity, and to facilitate compliance with
FOIPPA legislation.

Speaker Queue System / Clocks 10,000 - - - - - Reserves

Will relieve Chair of managing speaker priorities via paper and to synchronize clocks throughout SRD offices to improve
efficiency of Board and committee meetings.

Multi-Device Replacement 30,000 - - - - - Reserves

Replacement of outdated printing and copying equipment at SRD corporate office to minimize downtime caused by
serviceability issues.

Director Information Portal 12,606 - - - - - Reserves

One-stop portal for Director access to agendas, minutes, media releases, convention information, etc. Improved efficiency
for directors and staff.

TOTAL

$ 157606 $ - 8 - $ - $ - § -

SERVICE GOALS IN 2020/2021:

Complete the projects on the capital plan including implementation of a records management system, speaker
queue system/clocks, printer and peripheral replacement for the 3™ floor, director information portal.

Complete the bylaw audit process to determine status of bylaws inherited from Comox-Strathcona Regional
District.

Continue negotiations with CVRD to obtain records withheld when the SRD was created.
Development of director resource guide and improved Board meeting tracking system.
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Function 113 — Administration - Financial Services

SERVICE OVERVIEW:

Function 113 is responsible for all financial matters at the Regional District including financial planning, reporting, grant
management, asset management reporting, purchasing and procurement policy, utility billings, accounts receivable,
accounts payable, payroll, and all required senior government financial filings.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
113 - Administration - Financial Services
Operating Expense
11 - Operating expenses 616,618 619,849 648,067 662,705 677,709 693,088 708,851
Operating Expense Total 616,618 619,849 648,067 662,705 677,709 693,088 708,851

113 - Administration - Financial Services Total S 616618 S 619,849 S 648,067 S 662,705 S 677,709 S 693,088 S 708,851

BUDGET VARIANCE HIGHLIGHTS:
e 11 -—The operational budget includes increases for wages and benefits.

CAPITAL BUDGET:

2020 - 2024 FUNDED PROJECTS

Proiect Title 2020 2020 2021 2022 2023 2024 Fundin
! CFWD Budget Budget Budget Budget Budget =
Asset Management Software S 50,000 $ - S - S - S - S - Reserves

Database software to better facilitate corporate wide asset management efforts .
TOTAL $ 50000 $ - S - S - S -8 -
2020 - 2024 UNFUNDED FUTURE PROIJECTS

Proiect Title 2020 2021 2022 2023 2024 Fundin
! Budget Budget Budget Budget Budget e
Budget Software S - S - S - S 50,000 $ - Reserves

Future consideration to streamline the budget process for finance and budget managers is to purchase and install budgeting
software. Questica or other option.

TOTAL S - S - S - $ 50000 $ -

SERVICE GOALS IN 2020/2021:

e Continue to streamline and enhance financial planning and reporting processes.
e Review asset management software options and best practices.

e Continue to focus on cross-training between staff to provide redundancy and ongoing service delivery, as well as
provide enhancement opportunities for staff.

2020-2024 APPROVED FINANCIAL PLAN
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Function 114 — Administration - Corporate Office Space

SERVICE OVERVIEW:
The purpose of this function is to provide a corporate office facility for:

meetings of the Regional Board, the Strathcona Gardens Commission, and various Board committees.
a customer service centre for members of the public to pay water or sewer billings, to submit applications for
zoning or other land use amendments, or to obtain information on SRD service offerings.

o office space for staff to provide services across the region.

The costs of operating and maintaining the corporate office building are recovered from the various functions and services
that are administered from the facility based on the amount of space allocated to each. The Regional District also receives
rental revenue from a lease of the 2" floor of the building. The lease expires in 2021 and is renewable, at the tenant’s

option, for a further 5-year period.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
114 - Administration - Corporate Office Space
Operating Revenue
3 - Sales of services (52,416) (52,420) (52,420) (52,420) (52,420) (52,420) (52,420)
4- Other revenue (69,603) (70,169) (101,027) (93,569) (95,695) (97,910) (100,218)
Operating Revenue Total (122,019) (122,589) (153,447) (145,989) (148,115) (150,330) (152,638)

Operating Expense
164,271 110,700 162,274 141,691 146,313 151,148 156,208

11 - Operating expenses
12 - Debt principal 42,925 42,925 42,925 42,925 42,925 42,925 42,925
13- Debt interest 65,349 65,349 65,349 65,349 65,349 65,349 65,349
Operating Expense Total 272,545 218,974 270,548 249,965 254,587 259,422 264,482
96,385 $ 117,101 $ 103,976 $ 106,472 $ 109,092 S 111,844

114 - Administration - Corporate Office Space $ 150,526 $

BUDGET VARIANCE HIGHLIGHTS:
3/4 — Revenues for the building relate to rental revenues and common area costs for tenant on the second floor,

as well as a recovery charge through support services to the Regional District services.

11 — Operating budget includes inflationary increases for hydro, repairs, and utilities. 2020 also included an
increase in repairs and maintenance allowance, and $25,000 for a building condition assessment following the
2019 renovation and need to plan proactively for future capital re-investment in the facility.

12/13 — The purchase of the building in 2017 was funded by debt over a term of 30 years at 3.04%.

2020-2024 APPROVED FINANCIAL PLAN
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Function 114 — Administration - Corporate Office Space

CAPITAL BUDGET:
2020 - 2024 FUNDED PROJECTS
Proiect Title 2020 2020 2021 2022 2023 2024 Fundin
! : CFWD Budget Budget Budget Budget Budget S
990 Cedar St Building Renovations S 45,824 S - S - S - S - S - Reserves

Carryforward of corporate office renovations.

TOTAL $ 45824 $ - $ - S - S - $ -

SERVICE GOALS IN 2020/2021:

e Completion of Boardroom functionality improvements to support meeting environment.
e Develop long-term asset management plan for facility.

2020-2024 APPROVED FINANCIAL PLAN
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Function 115 — Administration - Human Resources

SERVICE OVERVIEW:

Function 115 is responsible for all human resource matters at the Regional District including labour and employee
relations; recruiting and onboarding; compensation and benefits; performance management; training and development;
and health, safety and wellness. This function is not new, rather is being separated from Function 111 - Administration -
Management Services for 2020 and beyond to allow for more detailed budgeting and planning activities.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
115 - Administration - Human Resources
Operating Expense
11 - Operating expenses - - 227,622 211,533 224,501 217,529 220,618
Operating Expense Total - - 227,622 211,533 224,501 217,529 220,618
115 - Administration - Human Resources Total S - S - $ 227622 $ 211533 § 224501 $ 217,529 $§ 220,618

BUDGET VARIANCE HIGHLIGHTS:

e 11 -Budget established separately from Function 111 - Administration services starting in 2020. $30,000 increase
as approved through business case for HR service enhancement as well as a $17,000 carryforward from 2019 to
complete the safety review.

e 11— Business case impact to average home is estimated to be $0.2630 per $100,000 of assessed value.

CAPITAL BUDGET:

2020 - 2024 UNFUNDED FUTURE PROJECTS

. ) 2020 2021 2022 2023 2024 .
Project Title Funding
Budget Budget Budget Budget Budget
Human Resources Information System (HRIS) S - S 30,000 $ - S - S - TBD

To provide HR the ability to automate operational tasks and unify employee data in a single electronic system.
TOTAL $ - $ 30000 $ - 8 - 8 -

SERVICE GOALS FOR 2020/2021:

e Streamlining processes and procedures.
e Strathcona Gardens union contract negotiations.
e Continue public education/information, staff recognition, and wellness programs.
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Function 116 — Administration - Information Services
SERVICE OVERVIEW:

This function includes overall responsibility for the design, implementation, support and maintenance of the SRD’s
information technology architecture. This includes all software, servers, storage, network equipment, website,
applications, phone systems, and audio-visual equipment at the SRD Corporate Office and the Strathcona Gardens
Recreation Complex. The IT service provides technology solutions and support to all staff across all departments at both
locations.

The SRD partners with a managed technology service company that provides 24x7 IT Infrastructure support including
servers, network, storage, database, connectivity and data backups.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
116 - Administration - Information Services
Operating Expense
11- Operating expenses 443,433 444,604 443,683 453,440 463,482 473,710 484,134
14 - Transfers to reserves 25,000 25,000 40,000 40,000 40,000 40,000 40,000
Operating Expense Total 468,433 469,604 483,683 493,440 503,482 513,710 524,134

116 - Administration - Information Services Total $ 468,433 $ 469,604 S 483683 S 493440 $ 503482 $ 513,710 S 524,134

BUDGET VARIANCE HIGHLIGHTS:
e 11 -Increasing due to inflationary contract, licensing fees, and wage and benefit costs for 2020 and future years.
e 14 —Increased transfer to reserve is being offset by a reduction in minor capital expenses which were moved to
the capital plan for ongoing renewal of computer equipment and other hardware.

2020-2024 APPROVED FINANCIAL PLAN
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Function 116 — Administration - Information Services

CAPITAL BUDGET:
2020 - 2024 FUNDED PROJECTS

Prolect Title 2020 2020 2021 2022 2023 2024 Fundin
! CFWD Budget Budget Budget Budget Budget .
IT Infrastructure Replacements S - S 15,000 $ 15,000 $ 15,000 $ 50,000 $ 30,000 Reserves
Scheduled replacement of server and networking equipment. Ensuring current infrastructure and network security
standards are met.
Workstation Replacements - 15,000 15,000 15,000 15,000 15,000 Reserves

Annual workstation / laptops for SRD Corporate Office staff as per replacement schedule. Ensures staff have up-to-date
computer equipment to conduct RD work.

TOTAL S - S 30,000 $ 30,000 $ 30,000 $ 65,000 $ 45,000

SERVICE GOALS IN 2020/2021:
e Project management and project portfolio management over approved technology-enabled strategic business
initiatives in the SRD’s capital plans for corporate, electoral area, and Strathcona Gardens budget sections.
e Improve business processes for staff using technology to increase efficiency and reduce errors and re-work.

e Improve the SRD’s business continuity and disaster recovery plan.
e Provide long-term vision and strategic planning steps to map the SRD throughout its digital transformation.
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Function 117 — Administration - Vehicle Pool

SERVICE OVERVIEW:
Function 117 is responsible for managing the SRD corporate fleet of three vehicles including insurance, fuel, and repairs
and maintenance. The recovery costs charged to Regional District services through the support services allocation includes

an annual transfer to the general capital reserve to allow for vehicle replacement.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
117 - Administration - Vehicle Pool
Operating Revenue
4 - Other revenue (20,000) (20,000) (40,200) (40,604) (41,016) (41,436) (41,865)
Operating Revenue Total (20,000) (20,000) (40,200) (40,604) (41,016) (41,436) (41,865)
Operating Expense
11 - Operating expenses 13,072 15,200 20,200 20,604 21,016 21,436 21,865
14 - Transfers to reserves 15,000 15,000 20,000 20,000 20,000 20,000 20,000
Operating Expense Total 28,072 30,200 40,200 40,604 41,016 41,436 41,865
117 - Administration - Vehicle Pool Total S 8,072 $ 10,200 $ - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
4 — Other revenue is the recovery charge to Regional District services through the support service allocation,

includes recovery for four vehicles. One new vehicle as approved through business case, one vehicle moved to
support services allocation as used by all departments, therefore 2020 includes four vehicles.

4 — Added $5,000 in expenses for new vehicle operating costs plus additional $5,000 reserve transfer for eventual
replacement. Impact of cost increase is estimated to be approximately $0.10 per $100K of assessed value.

14 — Transfer to the general capital reserve for fleet replacement in the capital plan.

CAPITAL BUDGET:
2020 - 2024 FUNDED PROJECTS

Project Title 2020 2020 2021 2022 2023 2024 Fundin
! CFWD Budget Budget Budget Budget Budget =
New Corporate Vehicle S - S 35,000 $ - S - S - S - Reserves
Per business case.
2012 Ford Escape SUV Replacement - - 35,000 - - - Reserves
Replacement of aging equipment.
TOTAL S - S 35,000 $ 35,000 $ - S - S -
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Function 118 — Administration - Strategic Initiatives

SERVICE OVERVIEW:

Function 118 is a new function established in 2019 to identify and summarize the Board’s strategic initiative priorities.
This will provide ease in reporting to the Board on the strategic priority project updates and will also provide increased
clarity on allocated budgets for monitoring deliverables and performance of these initiatives.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
118 - Administration - Strategic Initiatives
Operating Expense
11 - Operating expenses 243,632 461,136 372,241 208,668 209,947 211,257 212,601
Operating Expense Total 243,632 461,136 372,241 208,668 209,947 211,257 212,601

118 - Administration - Strategic InitiativesTotal $ 243632 $ 461,136 $ 372241 $ 208,668 $ 209,947 $ 211,257 $ 212,601

BUDGET VARIANCE HIGHLIGHTS:

e 11 - Operating expenses vary year to year depending on the timeline of the related operating projects planned.

These projects are generally funded by grants and general surplus. Expenses also includes base operating budget
for strategic initiatives and corporate communications.

e 11 - Includes remaining 50% funding for part-time First Nations Coordinator approved through business case in
20109.

CAPITAL BUDGET:

2020 - 2024 FUNDED PROJECTS

el 2020 2020 2021 2022 2023 2024 Fundin
! CFWD Budget Budget Budget Budget Budget =
External Website Development S - S - S - S - S 20,000 S - Reserves

The SRD's website was redeveloped in 2018 to enhance corporate communications and engagement with residents in the
region. Periodic future updates are planned to ensure levels of service are maintained and the site is kept current.

TOTAL $ - S - S - S - $ 20000 $ -

SERVICE GOALS IN 2020/2021:

e Continue work on major strategic capital projects for the Regional District including Connected Coast, Strathcona
Gardens Energy Recovery Project, and Strathcona Gardens REC-REATE project.
e Ensure the continued delivery of the Board’s current strategic priority projects.
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Function 119 — Administration - Fiscal Services & Capital

SERVICE OVERVIEW:

Function 119 allocates transfers from the general administration budget in Function 110 to the general capital reserve to
fund the corporate services capital plan. There is a $50,000 annual contribution, which is in addition to the transfer from
Function 116 - Information Services and Function - 117 Fleet to fund the corporate services capital plan. Additional
transfers are made as funds are available through prior year surpluses or if the capital projects planned require additional
funding.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
119 - Administration - Fiscal Services & Capital
Operating Expense
14 - Transfers to reserves 250,000 250,000 150,000 50,000 50,000 50,000 50,000
Operating Expense Total 250,000 250,000 150,000 50,000 50,000 50,000 50,000

119 - Administration - Fiscal Services & Capital S 250,000 $ 250,000 S 150,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000

BUDGET VARIANCE HIGHLIGHTS:
e 14— Annual contribution to general capital reserve of $50,000; additional transfer of $100,000 in 2020 using prior
year general administration surplus to replenish general capital reserves to fund ongoing capital re-investment.

SERVICE GOALS IN 2020/2021:

e As part of the comprehensive review and development of an SRD reserves and surplus policy and the
implementation of asset management, determine the appropriate transfers required to the general capital
reserve to balance requisition increases and to ensure sustainable service delivery by maintaining and upgrading
key corporate assets.
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Corporate Services — Business Cases

2020 Financial Plan - Business Case
Corporate Vehicle Addition

Executive Summary

The SRD covers a very large geographical area to provide services. Travelling off-site to remote locations is a daily task for many of the staff.
Site visits and face-to-face meetings are a large part of the services that are provided by SRD staff, specifically; Bylaw, Building Inspection,
Community Health Network, Emergency Services, Environmental Services and Parks. As the organization grows, more vehicles are required to
accommodate conflicting schedules and to prevent service limitations to the residents. It has become increasingly common for staff to have to
adjust or cancel meetings because of a lack of available transportation.

As per the asset management plan, the current condition of corporate vehicles is rated as Good, with approximately 63% of life cycle remaining.
As no replacements are slated for the near future, now would be an ideal time to increase the fleet to accommodate the increase in staff and
related service levels.

Business Problem and Opportunity

An increase in staff, specifically staff who regularly spend time in the field, has led to a need for more available vehicles. On numerous days the
current fleet of three vehicles will be booked, leaving nothing available for short notice usages and limiting staff’'s ability to accommodate
unforeseen urgent matters. Staff regularly use personal vehicles for local travel to meetings, as well as for attending conferences or out of town
events. Vehicle shortage is becoming a progressively more frequent issue as the organization grows.

The current fleet is not scheduled for renewal in the next budget cycle and as such, this would be an opportune time to invest in fleet expansion.

Proposed Project Objectives

. Purchase new vehicle for corporate office
. Increase vehicle fleet size

Business Risks

e  Sustainable service delivery is at risk as transportation to and from sites becomes increasingly more difficult to schedule
. Delaying/rescheduling site visits is problematic for time sensitive projects

Cost Benefits Analysis and Proposed Source(s) of Funding

In addition to the cost of the vehicle purchase which would be funded from the general administration capital reserve, there would be ongoing
operating costs for this asset including fuel, repairs and maintenance, insurance and an annual contribution to the reserve for future replacement
of this vehicle at the ends of service life.

a) Total Costs 2020 2021 2022 2023 2024
Capital Costs $35,000 $ $ $ $
Operational Revenues $ $ $ $ $
Operational Costs $10,000 $10,000 $10,000 $10,000 $10,000
Total $45,000 $10,000 $10,000 $10,000 $10,000
b) Benefits

. ’ Increased fleet availability
UGS S Reduced scheduling conflicts
Intangible Benefits A safe and healthy w<?rkp|ace. .

Enhancement to service level delivery.

Summary Recommendation

THAT the 2020-2024 Financial Plan includes $35,000 in capital funding for the purchase of an additional corporate vehicle, to be funded from the
general administration capital reserve.

AND THAT, the 2020-2024 Financial Plan includes $10,000 in operational funding for the operating costs and annual reserve contributions for
end of life replacement, to be funded from the general administration function; which will be recovered through the support services allocations
to all SRD services.

2020-2024 APPROVED FINANCIAL PLAN
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Corporate Services — Business Cases

2020 Financial Plan - Business Case
Human Resources Program Enhancements

Executive Summary

This business case continues to build on the work of the 2019 occupational health and safety review and areas identified in need of improvement
to enhance service delivery across the SRD. In the fourth quarter of 2019, the Strathcona Regional District (SRD) is scheduled to undertake a
comprehensive review of its occupational health and safety program. In 2020 the SRD will proceed with the recommendations of the review and
continue developing the organization’s health and safety management system with a target of achieving a Certificate of Recognition (COR) from
the BC Municipal Safety Association. The COR certificate is a voluntary incentive program that recognizes employers who develop and
implement health and safety and injury management systems that meet an industry standard. The program rewards employers who take a
strategic approach to workplace safety and are committed to reducing both the human and financial costs of workplace injuries.

Business Problem and Opportunity

The SRD minimally meets the legislated requirements for the health and safety of its workers. Many of our workers are in environments with
close proximity to chemical, physical and microbial hazards. There is also a much higher awareness of bullying and harassment in the workplace
and the SRD has received a corresponding increase in the number of related complaints. A high proportion of our workers are also young and
new to the workforce, which places them statistically at much higher risk for workplace injury. Through the development of a robust health and
safety management system the SRD will demonstrate its commitment to creating a healthy and safe workplace, with the ultimate goal of reducing
workplace incidents, injuries and illness. There is opportunity to combine return to work coordination and claims management for occupational
and non-occupational injuries/illness. Additionally, a robust health and safety management program will include good tracking of important safety
metrics that can be used to guide decision making in the workplace.

Proposed Project Objectives

The objective of this project is to develop a corporate health and safety management system that meets the requirements for COR certification.
This involves garnering organizational commitment and then developing the program, policies and procedures. Program development will include
developing and/or updating hazard identification and control procedures, developing and/or updating training, education and certification,
developing and/or updating worksite inspections and incident investigation procedures. The program administration will be clearly articulated
and communicated to all workers with well-defined areas of responsibility for management, supervisors and workers including the function of
the Joint Occupational Health and Safety Committees. The return to work and recover at work policies and programs, which have been
administered in an informal and ad hoc manner will be formalized through the develop of sound policy and clear procedures.

Business Risks

Employers hold legal accountability for worker safety under provincial occupational health and safety statutes and regulations and the federal
Criminal Code. Beyond legal accountability, poor safety performance directly impacts worker morale and productivity. The harm to the
organization’s reputation makes it difficult to attract and retain skilled workers. The SRD will make a strong public statement about the
organization’s commitment to protecting the wellbeing of workers and maintaining a culture of safety in the workplace.

Cost Benefits Analysis and Proposed Source(s) of Funding

Organizations who achieve and maintain COR certification may be eligible to receive up to 15% in an annual incentive payment from
WorkSafeBC. Over time, with reduced injuries and lowered claim costs, the organization’s experience rated WorkSafeBC premiums will reflect
additional savings. Poor safety performance affects more than premium costs. It also affects productivity as personnel are redirected to
administrative tasks including filing reports, conducting incident investigations and recruiting and training temporary replacements for an injured
worker. The return on investment for focusing on enhancing occupational health and safety will take time to see returns and will have impact
across the organization. A request for an annual increase to HR service delivery will allow the SRD to proactively manage emergent issues
identified as limitations to efficient and effective service delivery.

a) Total Costs 2020 2021 2022 2023 2024

Capital Costs $ $ $ $ $
Operational Revenues $ $ $ $ $
Operational Costs $30,000 $30,000 $30,000 $30,000 $30,000
Total $30,000 $30,000 $30,000 $30,000 $30,000
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Corporate Services — Business Cases

2020 Financial Plan - Business Case
Human Resources Program Enhancements

b) Benefits
Tangible Benefits Reduce WorkSafeBC insurance premiums and increase worker safety, wellness and productivity.
Intangible Benefits A safe and healthy workplace.

Summary Recommendation

THAT the 2020-2024 Financial Plan includes an increase to HR service delivery of $30,000 annually to be funded by general taxation in Function
110 — General Government services.
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2020 - 2024
FINANCIAL PLAN

Regional Services

The Strathcona Regional District (SRD) is made up of four electoral areas and five member municipalities. The borders
extend from the Oyster River south of Campbell River to Gold River, Sayward, Tahsis, Zeballos and Kyuquot-Nootka in the
north and west, and east to Cortes Island, Quadra Island and the Discovery Islands as well as a portion of the adjacent
mainland north of Powell River. The regional services of the Regional District are for services that benefit all participants
of the Regional District.

2020-2024 APPROVED FINANCIAL PLAN
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Regional Services includes the following functions:

Function # - Function Description

149 - Regional Broadband

150 - Feasibility Studies - Regional
272 - Strathcona Emergency Program
275 -911 Answering Service

510 - Planning (Non-Part 26)

Regional Services Summary

2020-2024 APPROVED FINANCIAL PLAN
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Function 149 — Regional Broadband

SERVICE OVERVIEW:

The purpose of this function is to provide telecommunication infrastructure that improves access to high-speed internet
and other telecommunications throughout the Strathcona Regional District. This function was established in 2019 after
an alternative approval process in the fall of 2018. This initiative originated as a strategic priority of the Board over several
years.

The first initiative for this service is the Connected Coast project. The Regional District obtained a grant from the Federal
and Provincial governments for $33 million to install a new subsea fibre-optic backbone network with a connection to
Vancouver Internet Exchange and points of presence throughout the Regional District and other BC coastal communities.
This project will be a collaboration with City West, a subsidiary of the City of Prince Rupert.

The authority for this service is provided by Bylaw 321 approved on September 19, 2018. The maximum levy for this
function is $0.25 per $1,000 of the net taxable value of land and improvements in the service area which includes all four
electoral areas and five member municipalities.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
149 - Regional Broadband
Operating Revenue
1- Property tax requisition (312,839) (312,840) (312,839) (312,839) (81,679) - 191,822
4- Other revenue - (45,360) - (45,360) (369,000) (673,200)  (1,249,500)
9- Prior year surplus - - (258,823) - - - -
Operating Revenue Total (312,839) (358,200) (571,662) (358,199) (450,679) (673,200)  (1,057,678)
Operating Expense
11 - Operating expenses 54,016 358,200 526,582 313,119 450,679 673,200 1,057,678
16 - Other transfers - - 45,080 45,080 - - -
Operating Expense Total 54,016 358,200 571,662 358,199 450,679 673,200 1,057,678
149 - Regional Broadband Total $ (258,823) $ - S - S - $ - S - S -

BUDGET VARIANCE HIGHLIGHTS:

e 1/9/11 — Property tax requisition for 2020 maintained at 2019 levels given minimal activity in 2019 pending
finalization of partnership and grant agreements. Prior year surplus from 2019 offsetting projected costs in 2020.
Strathcona Connected Coast Network Corporation expected to become a profitable entity within 5 years of
development which will eliminate the requisition.

e 4/11 - Projected revenue and expenses for Connected Coast initiative following business case as presented to
the Board in early 2018 and again in fall 2019; timelines pushed out given delays in 2019.

e 16-2020 includes the payback of one half of the $90,000 spent to undertake the service feasibility in 2018, with
the remainder scheduled for the following year. This is a requirement of the Local Government Act for the new
service to payback the feasibility study service, which provides funding for evaluating future new service
initiatives.
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Function 149 — Regional Broadband

TAX REQUISITION SUMMARY:

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget
Electoral Area:
Area A S 12,227 S 12,308 S 12,308 S 3214 $ - S (7,547)
Area B 10,513 10,104 10,104 2,638 - (6,196)
AreaC 26,822 28,223 28,223 7,369 - (17,305)
AreaD 39,365 37,134 37,134 9,695 - (22,770)
Member Municipalities:
City of Campbell River 216,523 217,861 217,861 56,881 - (133,584)
Village of Gold River 4,213 4,081 4,081 1,065 - (2,502)
Village of Sayward 1,368 1,398 1,398 365 - (857)
Village of Tahsis 1,384 1,336 1,336 349 - (819)
Village of Zeballos 423 394 394 103 - (241)
TOTAL S 312,839 S 312,839 S 312,839 S 81,679 $ - S  (191,822)
Change $ - - (231,160) (81,679) (191,822)
Change % - - (73.9%) (100.0%) n/a
Tax Rate Estimate (Per $1,000) S 0.0298 S 0.0274 $ 0.0274 S 0.0072 $ 0.0000 S (0.0168)
Maximum Requisition Limit $ 2182693 S 2,387,915
CAPITAL BUDGET:
2020 - 2024 FUNDED PROIJECTS
X . 2020 2020 2021 2022 2023 2024 .
Project Title Funding
CFWD Budget Budget Budget Budget Budget
Connected Coast Broadband S 4,950,000 S - $24,750,000 S 3,300,000 S - S - Grants

Broadband connectivity a key strategic priority of the Board; $33 million of grant funds from the Federal and Provincial
governments received for coastal connectivity project to provide broadband connection to the region.

TOTAL $ 4,950,000 $ - $24,750,000 $ 3,300,000 $ - S -

SERVICE GOALS IN 2020/2021:

e Continue work on the Connected Coast project to improve service levels to the region.
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Function 150 — Regional Feasibility Studies
SERVICE OVERVIEW:

The purpose of this service is to provide funds to support the study of potential new services for the Strathcona Regional
District as a whole. If a regional district undertakes a service after conducting a feasibility in respect of the service, the
costs of that study are deemed to be costs of that service as must be paid back. The authority for this service which was
established through the Local Government Act, section 800 and Supplementary Letters Patent (SLP).

The maximum levy for this service cannot exceed $0.10 per $1,000 of the assessed value in the region.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
150 - Feasibility Studies - Regional
Operating Revenue

1- Property tax requisition (14,364) (14,364) - - (277) (277) (277)

4- Other revenue - - (45,080) (45,080) - - -

9 - Prior year surplus (10,913) (10,913) (25,002) - - - -
Operating Revenue Total (25,277) (25,277) (70,082) (45,080) (277) (277) (277)
Operating Expense

11 - Operating expenses 275 25,277 70,082 45,080 277 277 277
Operating Expense Total 275 25,277 70,082 45,080 277 277 277

150 - Feasibility Studies - Regional Total S (25,002 $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:

e 4/9/11 — The feasibility study for the new regional broadband service in Function 149 will be paid back in 2020
and 2021. Combined with 2019 surplus of $25,000 this will provide $115,000 of funding for future regional service
initiatives.
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TAX REQUISITION SUMMARY:

Function 150 — Regional Feasibility Studies

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget
Electoral Area:
Area A S 569 S - - 1 S 1 S 11
Area B 489 - - 9 9 9
AreaC 1,248 - - 25 25 25
AreaD 1,831 - - 33 33 33
Member Municipalities:
City of Campbell River 9,888 - - 192 192 192
Village of Gold River 194 - - 4
Village of Sayward 63 - - 1 1 1
Village of Tahsis 64 - - 1 1 1
Village of Zeballos 19 - - 0
TOTAL S 14,364 S - - 277 S 277 S 277
Change $ (14,364) - 277 - -
Change % (100.0%) n/a n/a - -
Tax Rate Estimate (Per $1,000) S 0.0014 S 0.0000 S 0.0000 S 0.0000 $ 0.0000 $ 0.0000
Maximum Requisition Limit S 868,213 S 953,075

SERVICE GOALS IN 2020/2021:

e Currently there are no planned studies for new regional services for the Strathcona Regional District (SRD).
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Function 272 — Strathcona Emergency Program

SERVICE OVERVIEW:

The Strathcona Emergency Program (SEP) is responsible for emergency mitigation, preparedness, response and recovery
within the Regional District. SEP provides emergency management coordination, leadership and support for the five
municipalities and four electoral areas in the Regional District.

The authority for this service is provided by Bylaw 2733 approved February 28, 2004 and subsequently amended with
Bylaw 275. The maximum levy for this function is $0.0375 per $1,000 of the net taxable value of land and improvements
in the service area which includes all four electoral areas and five member municipalities.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget

272 - Strathcona Emergency Program
Operating Revenue

1- Property tax requisition (310,413) (310,413) (310,422) (326,620) (329,681) (332,802) (335,987)

4 - Other revenue (6,172) - - - - - -

7 - Government transfers (105,224) (316,982) (178,395) - - - -

9- Prior year surplus (12,098) (219) (13,197) - - - -
Operating Revenue Total (433,907) (627,614) (502,014) (326,620) (329,681) (332,802) (335,987)
Operating Expense

11- Operating expenses 415,710 622,614 492,014 316,620 319,681 322,802 325,987

14 - Transfers to reserves 5,000 5,000 10,000 10,000 10,000 10,000 10,000
Operating Expense Total 420,710 627,614 502,014 326,620 329,681 332,802 335,987

272 - Strathcona Emergency Program Total $  (13,197) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1-—Property tax requisition stable for 2020 with nominal increases in future years.
e 7 —Currently grant projects include two carryforwards from 2019. The emergency program may be successful in
obtaining grants throughout the year which will need to be added into the budget by Board resolution if accepted.

e 11 - Operating expenses for the program include base operations and grant funded projects.
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Function 272 — Strathcona Emergency Program

TAX REQUISITION SUMMARY:

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area A $ 12,110 S 12,189 ¢ 12,827 $ 12,948 S 13,071 $ 13,196

AreaB 10,412 10,007 10,531 10,630 10,730 10,833

Area C 26,565 27,950 29,413 29,689 29,971 30,259

AreaD 38,987 36,775 38,700 39,064 39,435 39,813
Member Municipalities:

City of Campbell River 214,442 215,752 227,047 229,181 231,357 233,578

Village of Gold River 4,172 4,041 4,253 4,293 4,334 4,375

Village of Sayward 1,355 1,385 1,457 1,471 1,485 1,499

Village of Tahsis 1,370 1,323 1,392 1,405 1,419 1,432

Village of Zeballos 1,000 1,000 1,000 1,000 1,000 1,000
TOTAL $ 310,413 S 310,422 $ 326,620 S 329,681 S 332,802 S 335,987

Change $ €) 16,198 3,061 3,121 3,185

Change % 0.0% 5.2% 0.9% 0.9% 1.0%
Tax Rate Estimate (Per $1,000) S 0.0340 S 0.0319 $ 0.0331 S 0.0334 $ 0.0336 S 0.0339
Maximum Requisition Limit 5 327,404 $ 358,187
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Function 272 — Strathcona Emergency Program

CAPITAL BUDGET:
2020 - 2024 FUNDED PROIJECTS
oroect Title 2020 2020 2021 2022 2023 2024 undin
! CFWD Budget Budget Budget Budget Budget e
Strathcona E P small
rathcona Emergency Frogram sma $ - ¢ 10000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 Reserves

Equipment
Minor equipment purchases to support regional emergency preparedness. 2020 includes a Mt. Washington repeater
installation project.

S - S 10,000 $ 10,000 S 10,000 S 10,000 $ 10,000
RESERVE SUMMARY:
Reserve Tybe 2019 2020 2021 2022 2023 2024
b Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 30,936 S 30,936 S 30,936 S 30,936 S 30,936 S 30,936
TOTAL $ 30,936 S 30,936 S 30,936 S 30,936 S 30,936 S 30,936
ACTIVE RESERVES:
Appropriated Surplus Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 33,436 S 30,936 S 30,936 S 30,936 S 30,936 S 30,936
Transfers from operating fund 5,000 10,000 10,000 10,000 10,000 10,000
Transfer to operating fund - - - - - -
Projects funded (7,500) (10,000) (10,000) (10,000) (10,000) (10,000)
Interest earned - - - - - -
Ending Balance S 30,936 $ 30,936 $ 30,936 $ 30,936 $ 30,936 $ 30,936
Projects Funded:
Strathcona Emergency Program Small
Equipment 7,500 10,000 10,000 10,000 10,000 10,000
$ 7,500 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000

SERVICE GOALS IN 2020/2021:

e Volunteer recruitment, training, appreciation and retention;

e Pursue additional grant funding through grants such as Community Emergency Preparedness Fund, National
Disaster Mitigation Program, and Community Resiliency Investment Fund;

e Conduct multi-agency exercises; and

e Improve communications capacity of SRD communities.
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Function 275 -911 Answering Service

SERVICE OVERVIEW:

The purpose of this function is to provide funding for annual contributions to the North Island 911 Corporation which
administers the 9-1-1 service on behalf of 6 regional districts in central and northern Vancouver Island and on the central
coast of British Columbia. The members of the service include the following regional districts: Comox Valley, Nanaimo,
Alberni-Clayoquot, Mt. Waddington, Powell River, and the Strathcona Regional District.

The service is delivered via contracts with E-Comm (Vancouver) for initial call-taking (aka Primary Safety Answering Point)
and the City of Campbell River for fire dispatch services. Calls for medical emergencies are handed off to the BC Ambulance
Service.

The authority for this service is provided by Bylaw 1579 which was approved November 29, 1993. The costs of providing
the service are shared between the participating regional districts based on real property assessments included within the
service area. The maximum levy for this function is $0.35 per $1,000 of the net taxable value of land and improvements
in the service area.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
275 - 911 Answering Service
Operating Revenue

1- Property tax requisition (401,348) (401,349) (421,376) (450,686) (465,241) (475,068) (478,286)

6- Grantsin lieu - (3,400) - - - - -

9 - Prior year surplus (11,188) (11,188) (2,914) - - - -
Operating Revenue Total (412,536) (415,937) (424,290) (450,686) (465,241) (475,068) (478,286)
Operating Expense

11- Operating expenses 399,622 405,937 424,290 450,686 465,241 475,068 478,286

14 - Transfers to reserves 10,000 10,000 - - - - -
Operating Expense Total 409,622 415,937 424,290 450,686 465,241 475,068 478,286

275 - 911 Answering Service Total S (2,914) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1/11 - Property tax requisition increased in 2020 to provide funding for increase to the North Island 911

Corporation Budget. Future moderate increases planned for service.
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TAX REQUISITION SUMMARY:

Function 275 -911 Answering Service

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area A S 15,892 S 16,716 S 17,879 S 18,456 S 18,846 S 18,974

Area B 13,664 13,723 14,677 15,151 15,471 15,576

Area C 34,862 38,329 40,995 42,319 43,213 43,506

AreaD 51,164 50,432 53,940 55,682 56,858 57,243
Member Municipalities:

City of Campbell River 276,289 292,507 312,853 322,957 329,778 332,012

Village of Gold River 5,408 5,477 5,858 6,047 6,175 6,216

Village of Sayward 1,756 1,877 2,008 2,073 2,117 2,131

Village of Tahsis 1,774 1,790 1,915 1,977 2,018 2,032

Village of Zeballos 540 525 561 580 592 596
TOTAL $ 401,348 $ 421,376 $ 450,686 $ 465,241 $ 475,068 $ 478,286

Change $ 20,028 29,310 14,555 9,827 3,218

Change % 5.0% 7.0% 3.2% 2.1% 0.7%
Tax Rate Estimate (Per $1,000) S 0.0387 S 0.0372 $ 0.0398 $ 0.0411 $ 0.0420 S 0.0423
Maximum Requisition Limit S 3,038,744 S 3,335,761
RESERVE SUMMARY:

Reserve Type 2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget

Appropriated Surplus S 43,248 S 43,248 S 43,248 S 43,248 S 43,248 S 43,248
TOTAL $ 43,248 $ 43,248 $ 43,248 $ 43,248 $ 43,248 $ 43,248

SERVICE GOALS IN 2020/2021:

e Maintain current level of service.

2020-2024 APPROVED FINANCIAL PLAN

61



Function 510 — Planning Non-Part 26
SERVICE OVERVIEW:
This function covers all areas of the Regional District and pertains to planning items that are not related to ‘Part 26’ of the

“pre-RS2015 Local Government Act,” now Part 14 of the Act. This would include regional growth strategies and other

planning studies that are not confined to the electoral areas of the region. A related function to this service is Function
500 - Planning.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
510 - Planning (Non Part 26)
Operating Revenue
1- Property tax requisition - - - (261) (261) (261) (261)
9 - Prior year surplus (2,004) (2,004) (1,744) - - - -
Operating Revenue Total (2,004) (2,004) (1,744) (261) (261) (261) (261)
Operating Expense
11 - Operating expenses 260 2,004 1,744 261 261 261 261
Operating Expense Total 260 2,004 1,744 261 261 261 261
510 - Planning (Non Part 26) Total S (1,744) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:

e 1/9/11 — Minimal activity in this service therefore prior year surplus funds ongoing support services allocations.
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Function 510 — Planning Non-Part 26

TAX REQUISITION SUMMARY:

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget
Electoral Area:
Area A S - S - S 10 $ 10 $ 10 $ 10
Area B - - 8 8 8 8
AreaC - - 24 24 24 24
AreaD - - 31 31 31 31
Member Municipalities:
City of Campbell River - - 181 181 181 181
Village of Gold River - -
Village of Sayward - - 1 1 1 1
Village of Tahsis - - 1 1 1 1
Village of Zeballos - =
TOTAL S - S - S 261 S 261 S 261 $ 261
Change $ - 261 - - -
Change % n/a n/a - - -
Tax Rate Estimate (Per $1,000) S 0.0000 $ 0.0000 $ 0.0000 $ 0.0000 $ 0.0000 $ 0.0000
Maximum Requisition Limit S 240,495 S 264,002

SERVICE GOALS IN 2020/2021:

e Determine future priorities for this service with the consideration of Board strategic priorities, land use planning for
the region, and the importance of climate change/sea level rise for the Strathcona Regional District and whether
additional funds are required to undertake specified deliverables for this area.
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2020 - 2024
FINANCIAL PLAN

Electoral Area Services

The Strathcona Regional District (SRD) is made up of four electoral areas. The borders extend from the Oyster River south
of Campbell River to Gold River, Sayward, Tahsis, Zeballos and Kyuquot-Nootka in the north and west, and east to Cortes
Island, Quadra Island and the Discovery Islands as well as a portion of the adjacent mainland north of Powell River. The
electoral area services of the Regional District are solely for the four electoral areas, including Electoral Area A
(Kyuguot/Nootka-Sayward), Electoral Area B (Cortes Island), Electoral Area C (Discovery Islands-Mainland Inlets), and
Electoral Area D (Oyster Bay-Buttle Lake). The five member municipalities do not participate in these services.
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Electoral Area Services includes the following functions:

Function # - Function Description

130 - Electoral Area Administration
131 - Election Services

135 - Gas Tax (CWF) Projects

340 - Liquid Waste

500 - Planning

501 - Planning - GIS

502 - Planning - Bylaw

630 - Vancouver Island Regional Library

Electoral Area Services Summary
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Function 130 — Electoral Area Administration

OVERVIEW:
The purpose of this budget is to provide funding for the administration of programs and services that are provided for the

benefit of electoral area constituents only. Those include:
e Director compensation and director expense reimbursement, including expenses paid on behalf of a director by
the Regional District and costs of electoral area constituency matters;
e Participation in the affairs of affiliate organizations (UBCM, AVICC, FCM);
e Electoral area administrative costs attributed by resolution of the Regional Board; and
e Electoral area activities that are not included in another service establishing bylaw.

This service was established on August 1, 1965 under the Local Government Act section 800, and Board policy adopted
February 26, 2001. The annual net cost of the service is apportioned among all electoral areas based on real property

assessments. There is no stated requisition limit for this function.

OPERATING BUDGET:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
130 - Electoral Area Administration
Operating Revenue

1- Property tax requisition (475,260) (475,260) (676,835) (710,321) (725,749) (742,862) (759,877)

6- Grantsin lieu - (1,000) - - - - -

8 - Transfers from reserves - - - - (39,000) - -

9 - Prior year surplus (145,961) (150,857) (17,931) - - - -
Operating Revenue Total (621,221) (627,117) (694,766) (710,321) (764,749) (742,862) (759,877)
Operating Expense

11- Operating expenses 546,583 558,582 660,325 675,693 691,530 707,849 724,666

14 - Transfers to reserves 35,000 35,000 - - - - -
Operating Expense Total 581,583 593,582 660,325 675,693 691,530 707,849 724,666

130 - Electoral Area Administration Total S (39638) $ (33535 S (34441) S (34,628 S (73,219) $ (35,013) $ (35,211)
131 - Election Services Total 13,287 25,114 25,114 25,114 63,514 25,114 25,114
135 - Gas Tax (CWF) Projects Total 8,420 8,421 9,327 9,514 9,705 9,899 10,097
GRAND TOTAL $  (17,931) $ -8 - s -8 - s - $ -

BUDGET VARIANCE HIGHLIGHTS:
e 1/9/11 — Property tax requisition increase in 2020 due to increased costs in 2019 mainly related to director

remuneration; typically, this function expenses have been significantly less than budgeted which has maintained

the requisition year over year for many years.
e 8 —Transfers from reserves every four years to fund election costs.
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TAX REQUISITION SUMMARY:

Function 130 — Electoral Area Administration

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget
Electoral Area:
Area A S 65,346 S 94,916 S 99,612 $ 101,776 S 104,175 S 106,561
Area B 56,185 77,920 81,775 83,551 85,521 87,480
AreaC 143,348 217,639 228,406 233,367 238,870 244,341
Area D 210,381 286,360 300,527 307,055 314,295 321,494
TOTAL S 475,260 $ 676,835 S 710,321 S 725,749 S 742,862 S 759,877
Change $ 201,575 33,486 15,428 17,113 17,015
Change % 42.4% 4.9% 2.2% 2.4% 2.3%
Tax Rate Estimate (Per $1,000) S 0.1591 S 0.2115 $ 0.2219 S 0.2268 $ 0.2321 S 0.2374
Maximum Requisition Limit No Limit No Limit
RESERVE SUMMARY:
2019 2020 2021 2022 2023 2024
Reserve Type Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 35,000 S 35,000 $ 39,000 S - S - S -
TOTAL $ 35,000 $ 35,000 $ 39,000 $ - S - S -
ACTIVE RESERVES:
Appropriated Surplus Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S - S 35,000 $ 35,000 S 39,000 $ - S -
Transfers from operating fund 35,000 - 4,000 - - -
Transfer to operating fund - - - (39,000) - -
Projects funded - - - - - -
Ending Balance S 35,000 $ 35,000 $ 39,000 S - S - S -

GOALS FOR 2020/2021:

e Maintain current levels of service.
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Function 131 — Election Services

OVERVIEW:
The purpose of this budget is to provide funding for:

e General local elections for electoral area directors in 2022 and every 4 years thereafter;
e By-elections that may be required to fill an office vacated by reason of death, resignation or disqualification of an
electoral area director.

The requisition for this function is included in electoral area administration, Function 130. Costs associated with this
budget are shared between the electoral areas based on real property assessments.

To avoid significant variation in annual budgetary requirements, costs of general local elections are spread over the full
guadrennial election cycle with unused funds being held in reserve until required.

In accordance with the requirements of the Local Government Act, costs associated with voting on referendum questions
or elector approval of service initiatives are not covered by this budget since they are required to be charged against
feasibility study reserves or the specific service to which they relate.

Related bylaws:

e Bylaw No. 327, being Local Election, Assent Voting and Referendum Procedures Bylaw 2018

OPERATING BUDGET:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
131 - Election Services
Operating Expense
11 - Operating expenses 287 12,114 12,114 12,114 63,514 12,114 12,114
14 - Transfers to reserves 13,000 13,000 13,000 13,000 - 13,000 13,000
Operating Expense Total 13,287 25,114 25,114 25,114 63,514 25,114 25,114
131 - Election Services Total S 13,287 $ 25,114 $ 25114 $ 25,114 $ 63,514 $ 25,114 $ 25,114
BUDGET VARIANCE HIGHLIGHTS:
e 11/14 — No change.
RESERVE SUMMARY:
Reserve Tvpe 2019 2020 2021 2022 2023 2024
L Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 13,072 S 26,072 S 35,072 S 35,072 S 48,072 S 61,072
TOTAL S 13,072 $ 26,072 S 35,072 S 35,072 $ 48,072 $ 61,072
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Function 131 — Election Services

ACTIVE RESERVES:

Appropriated Surplus Reserve

2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 72 S 13,072 S 26,072 S 35072 S 35,072 S 48,072
Transfers from operating fund 13,000 13,000 9,000 - 13,000 13,000
Transfer to operating fund - - - - - -
Projects funded - - - - - -
Ending Balance S 13,072 S 26,072 $ 35,072 $ 35,072 $ 48,072 S 61,072

GOALS FOR 2020/2021:

e Maintain current levels of service.
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Function 135 — Gas Tax (CWF)

OVERVIEW:

The purpose of this function is to track and allocate the Gas Tax (Community Works Fund) contributions received annually
from UBCM. The Gas Tax program provides predictable, long-term and stable funding to local governments for investment
in infrastructure and capacity building projects.

Gas Tax funds are guided by three national program objectives:

e  Productivity and economic growth
e Aclean environment
e Strong cities and communities

Eligible projects include broadband connectivity, public transit, drinking water, wastewater, solid waste, community
energy systems, sport infrastructure, recreational infrastructure, cultural infrastructure, tourism infrastructure, disaster
mitigation, and capacity building. Ineligible costs include ongoing operational costs including wages and benefits, legal
costs, and land acquisitions.

Each regional district and municipality receive a portion of these funds based on population; member municipalities
receive their Gas Tax funds directly. The funds received at the Regional District are allocated to each of the four electoral
areas based on their respective populations.

OPERATING BUDGET:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
135 - Gas Tax (CWF) Projects
Operating Revenue
7 - Government transfers (983,480) (498,795) (484,685) (484,685) (506,819) (506,819) (529,053)
Operating Revenue Total (983,480) (498,795) (484,685) (484,685) (506,819) (506,819) (529,053)
Operating Expense
11 - Operating expenses 8,421 8,421 9,328 9,515 9,705 9,899 10,097
14 - Transfers to reserves 983,479 498,795 484,684 484,684 506,819 506,819 529,053
Operating Expense Total 991,900 507,216 494,012 494,199 516,524 516,718 539,150
135 - Gas Tax (CWF) Projects Total $ 8,420 $ 8421 $ 9,327 $ 9,514 $ 9,705 $ 9,899 $ 10,097

BUDGET VARIANCE HIGHLIGHTS:
e 7 -1n 2019 all local governments enrolled in the Gas Tax program received an additional one-time payment

authorized by the Federal government.

RESERVE SUMMARY:
Reserve Type 2.019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget

Community Works Funds - Area A S 813,655 S 722,856 S 780,241 S 840,735 S 902,438 S 967,345
Community Works Funds - Area B 565,325 530,863 599,636 672,439 746,699 825,112
Community Works Funds - Area C 1,517,077 1,098,481 1,232,045 1,399,519 1,570,343 1,750,848
Community Works Funds - Area D 2,887,516 1,502,619 1,779,677 2,073,557 2,373,314 2,690,397
TOTAL $ 5,783,573 $ 3,854,818 $ 4,391,599 $ 4,986,250 $ 5,592,794 $ 6,233,703
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ACTIVE RESERVES:

Function 135 - Community Works Funds - Area A

Community Works Funds

Function 135 — Gas Tax (CWF)

2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget

Beginning balance $ 747990 $ 813,655 S 722,856 S 780,241 $ 840,735 S 902,438
Transfers from operating fund 65,665 42,928 42,928 44,889 44,889 46,858
Transfer to operating fund - - - - - -
Projects funded - (150,000) - - - -
Interest earned - 16,273 14,457 15,605 16,815 18,049
Ending Balance S 813,655 $ 722,856 $ 780,241 $ 840,735 $ 902,438 $ 967,345
Projects Funded:
Kyuquot Community Hall Design 50,000
Sayward Valley Community Hall Kitchen Upgrade 100,000

$ - $ 150,000 $ - 8 - 8 - 8 -
Function 135 - Community Works Funds - Area B
Community Works Funds

2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget

Beginning balance S 476,388 S 565,325 S 530,863 S 599,636 S 672,439 S 746,699
Transfers from operating fund 88,937 58,155 58,155 60,811 60,811 63,479
Transfer to operating fund - - - - - -
Projects funded - (103,923) - - - -
Interest earned - 11,306 10,617 11,993 13,449 14,934
Ending Balance S 565,325 $ 530,863 $ 599,636 $ 672,439 $ 746,699 $ 825,112
Projects Funded:
Cortes Island Trails Network - 55,923
K'was Bridge Construction 40,000
Business Case - Data Collection 8,000

$ - $ 103923 % - 8 - 8 - 8 -
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Function 135 - Community Works Funds - Area C

Community Works Funds

Function 135 — Gas Tax (CWF)

2019 2020 2021 2022 2023 2024

Projected Budget Budget Budget Budget Budget
Beginning balance S 1,342,657 S 1,517,077 S 1,098,481 S 1,232,045 $ 1,399,519 S 1,570,343
Transfers from operating fund 208,853 136,595 136,595 142,833 142,833 149,099
Transfer to operating fund - - - - - -
Projects funded (34,432) (585,533) (25,000) - - -
Interest earned - 30,342 21,970 24,641 27,990 31,407
Ending Balance $ 1,517,077 $ 1,098,481 $ 1,232,045 $ 1,399,519 $ 1,570,343 $ 1,750,848
Projects Funded:
Marine Outfall Improvements S 12,594 S 300,000
Q-Cove Village Trail System 21,839 42,533
Blenkin Park Playground Replacement 100,000
Hoskyn Wharf Extension 100,000
Business Case - Parks Master Plan 35,000
Business Case - Data Collection 8,000
Granite Bay Shoreline Repairs 25,000

S 34432 $ 585,533 $ 25,000 $ - S - $ -
Function 135 - Community Works Funds - Area D
Community Works Funds
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget

Beginning balance

S 2,509,833 S 2,887,516 S 1,502,619 S 1,779,677 S 2,073,557 S 2,373,314

Transfers from operating fund 377,684 247,006 247,006 258,286 258,286 269,617
Transfer to operating fund - - - - - -
Projects funded - (1,689,654) - - - -
Interest earned - 57,750 30,052 35,594 41,471 47,466
Ending Balance $ 2887516 $ 1,502,619 $ 1,779,677 S 2,073,557 $ 2,373,314 $ 2,690,397

Projects Funded:

Hagel Park Greenway North/Storie Creek
Trail

Craig Rd. Pressure Zone Upgrade

Water Supply Connection Improvments
Water Main Replacment

Business Case - Data Collection

51,654

100,000
530,000
1,000,000
8,000

- 8

1; 6891 654 $ - $ - $ - $ -

GOALS FOR 2020/2021:

e Maintain current levels of service.

2020-2024 APPROVED FINANCIAL PLAN

73



OVERVIEW:

Function 340 — Liquid Waste Management

This function was established on March 25, 2002 through Bylaw 2422, to provide development, management, and
administration of liquid waste management for Electoral Area B (Cortes Island) and Electoral Area D (Oyster Bay-Buttle
Lake). The maximum levy for this service is $0.05 per $1,000 of assessed value of Electoral Area B and Electoral Area D.

OPERATING BUDGET:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
340 - Liquid Waste
Operating Revenue
1- Property tax requisition (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000)
8 - Transfers from reserves (7,215) (7,215) (3,402) (4,577) (4,745) (4,916) (4,989)
9 - Prior year surplus (13,897) (13,897) (18,510) - - - -
Operating Revenue Total (26,112) (26,112) (26,912) (9,577) (9,745) (9,916) (9,989)
Operating Expense
11 - Operating expenses 7,602 26,112 26,912 9,577 9,745 9,916 9,989
Operating Expense Total 7,602 26,112 26,912 9,577 9,745 9,916 9,989
340 - Liquid Waste Total $  (18,510) S - S - S - S - S - S -
BUDGET VARIANCE HIGHLIGHTS:
e 11 - Carryforward of 2019 Septic Smart education program and dewatering feasibility.
RESERVE SUMMARY:
R T 2019 2020 2021 2022 2023 2024
e e Projected Budget Budget Budget Budget Budget
Appropriated Surplus 22,629 S 19,227 S 14,650 S 9,905 $ 4,989 S -
TOTAL 22,629 S 19,227 $ 14,650 $ 9,905 $ 4,989 $ -
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TAX REQUISITION SUMMARY:

Function 340 — Liquid Waste Management

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area B 1,054 S 1,070 1,070 1,070 S 1,070 S 1,070

Area D 3,946 3,930 3,930 3,930 3,930 3,930
TOTAL 5000 $ 5,000 5,000 5000 $ 5,000 $ 5,000

Change $ - - - - -

Change % - - - - -
Tax Rate Estimate (Per $1,000) 0.0030 S 0.0029 0.0029 0.0029 $ 0.0029 $ 0.0029

Maximum Requisition Limit

472,295 $ 485,263

GOALS FOR 2020/2021:

e To explore liquid waste management options for Electoral Area B.
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OVERVIEW:

Function 500 - Planning

The authority for Planning and Land Use Management comes from the Local Government Act (LGA), primarily within Part
14. The function of ‘Regional and Community Planning’ (among others) was added as Division VIl by Supplementary Letters
Patent (SLP) #4 February 17, 1967 to CSRD. This function was extended with Supplementary Letters Patent #9 September
24, 1968. Additional amendments were made March 12, 1971 (SLP #17) and April 6, 1972 (SLP # 19).

This function is funded by requisition as well as fees and charges. Function 501 GIS and 502 Bylaw are funded through this

service.

OPERATING BUDGET:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
500 - Planning
Operating Revenue

1- Property tax requisition (635,057) (635,057) (639,493) (747,279) (760,510) (774,026) (787,831)

3- Sales of services (10,164) (1,500) (15,000) (15,000) (15,000) (15,000) (15,000)

4- Other revenue (72,883) (43,300) (53,850) (53,850) (53,850) (53,850) (53,850)

6- Grantsin lieu - (1,100) - - - - -

7 - Government transfers (17,500) (70,000) (52,500) - - - -

9 - Prior year surplus (217,618) (205,766) (319,334) - - - -
Operating Revenue Total (953,222) (956,723)  (1,080,177) (816,129) (829,360) (842,876) (856,681)
Operating Expense

11 - Operating expenses 440,581 685,550 551,483 496,983 505,153 513,496 522,016

14 - Transfers to reserves 15,000 15,000 225,000 15,000 15,000 15,000 15,000
Operating Expense Total 455,581 700,550 776,483 511,983 520,153 528,496 537,016

500 - Planning Total $ (497,641) $ (256,173) $ (303,694) $ (304,146) $ (309,207) $ (314,380) $ (319,665)
501 - Planning - GIS Total 88,638 146,263 162,311 164,944 167,631 170,371 173,165
502 - Planning - Bylaw Total 89,670 109,910 141,383 139,202 141,576 144,009 146,500
GRAND TOTAL $ (319,334) $ - $ - S -8 - S - S -

BUDGET VARIANCE HIGHLIGHTS:

e 3 —Increase for additional municipal service agreements with member municipalities.

e 4 —General increase to reflect additional activity in the function due to expanded staffing levels.

e 9 —Increased surplus due to carryforwards, vacant staff position, and higher than anticipated revenues.
e 7/11-5$52,500 carryforward of Area C Sustainability plans and floodplain mapping.

e 11 - Significant reduction due to change in labor allocations and overall staffing levels.
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Function 500 - Planning

CAPITAL BUDGET:
2020 - 2024 FUNDED PROIJECTS
. . 2020 2020 2021 2022 2023 2024 .
Project Title Funding
CFWD Budget Budget Budget Budget Budget
Land Use Software Replacement S 121,608 S - S - S - S - S - Reserves

The existing system put in place by previous CSRD and is no longer supported. $200K project; funded 70% by Function 500 -
Planning & 30% by Function 285 - Building Inspection reserves.

TOTAL $ 121,608 $ - s - S - S -8 -
RESERVE SUMMARY:
Reserve Type 2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 77,051 S 77,051 S 77,051 S 77,051 S 77,051 S 77,051
Future Expenditure Reserve 14,500 234,790 249,486 264,475 279,765 295,360
Capital Reserve 174,105 60,980 67,200 73,543 80,014 86,615
TOTAL $ 265,657 $ 372,821 $ 393,737 $ 415,070 $ 436,831 $ 459,026
ACTIVE RESERVES:
Future Expenditure Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 4,500 S 14,500 $ 234,790 S 249,486 S 264,475 S 279,765
Transfers from operating fund 10,000 220,000 10,000 10,000 10,000 10,000
Transfer to operating fund - - - - - -
Projects funded - - - - - -
Interest earned - 290 4,696 4,990 5,290 5,595
Ending Balance S 14,500 $ 234,790 $ 249,486 $ 264,475 $ 279,765 $ 295,360
Capital Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 187,498 S 174,105 $ 60,980 S 67,200 S 73,543 S 80,014
Transfers from operating fund 5,000 5,000 5,000 5,000 5,000 5,000
Transfer to operating fund - - - - - -
Projects funded (18,392) (121,608) - - - -
Interest earned - 3,482 1,220 1,344 1,471 1,600
Ending Balance S 174,105 S 60,980 $ 67,200 $ 73,543 $ 80,014 $ 86,615
Projects Funded:
Land Use Software Replacement 18,392 121,608
S 18,392 $ 121,608 $ - S - S - S -
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Function 500 - Planning

TAX REQUISITION SUMMARY:

. 3 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area A S 87,317 S 89,679 S 104,795 S 106,650 $ 108,546 S 110,482

AreaB 75,076 73,621 86,030 87,553 89,109 90,699

AreaC 191,546 205,631 240,290 244,545 248,891 253,330

AreaD 281,118 270,561 316,164 321,762 327,480 333,321
TOTAL $ 635,057 S 639,493 S 747,279 S 760,510 S 774,026 S 787,831

Change $ 4,436 107,786 13,231 13,516 13,805

Change % 0.7% 16.9% 1.8% 1.8% 1.8%
Tax Rate Estimate (Per $1,000) S 0.2126 S 0.1998 $ 0.2335 $ 0.2376 $ 0.2419 S 0.2462
Maximum Requisition Limit No Limit No Limit

GOALS FOR 2020/2021:

e Complete installation and implementation of the new land use software CityView to integrate all property
information.

e Complete the Integrated Community Sustainability Plan for Electoral Area C.

e Complete the Cortes Island Zoning Bylaw Review.

e Complete a review of Bylaw No. 5 - Planning Procedures and Fees Bylaw.

e Action the outstanding Oyster Bay-Buttle Lake Official Community Plan proposed draft plan.

e Initiate review of the Quadra Island Zoning Bylaw.

e Initiate Bylaw 1460 Desolation Sound Rural Land Use Bylaw to create an OCP for the area as well as an
accompanying regulatory zoning bylaw.
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Function 501 — Geographic Information Systems

OVERVIEW:

This service includes management and maintenance of the SRD’s cadastral fabric and all geospatial data. The service
develops and maintains web mapping applications for internal and public access. The GIS service is frequently used as a
go-to for property information and historic sub-division/ownership records which generally involves investigative inquiries
into the archives of BC Assessment.

GIS oversees house numbering for the four electoral areas (Functions 533, 534, 535, 536) and liaises this information to
third-parties and emergency personnel. This function also provides support services to Parks and Planning, Engineering,
Building, Emergency Services, and Corporate Services.

In 2018, SRD GIS ended a 5-year contract with the CVRD for the provision of web mapping services, advancing the maturity
and service delivery of the SRD’s internal technical capability for this highly utilized service.

This function is funded by requisition, as well as fees and charges through municipal service agreements. The requisition
for this service is within Function 500 — Planning.

OPERATING BUDGET:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
501 - Planning - GIS
Operating Expense
11 - Operating expenses 88,638 146,263 162,311 164,944 167,631 170,371 173,165
Operating Expense Total 88,638 146,263 162,311 164,944 167,631 170,371 173,165
501 - Planning - GIS Total $ 88638 S 146263 $ 162311 $ 164944 $ 167631 S 170,371 $ 173,165

BUDGET VARIANCE HIGHLIGHTS:
e 11 —5$5,000 Increase in minor capital purchases for orthophoto and electronic upgrades and $8,000 increase in
professional fees back to 2018 levels.

GOALS FOR 2020/2021:

e Integrate GIS into the new CityView land use management software
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Function 502 — Bylaw Enforcement
OVERVIEW:

The Regional District’s bylaw enforcement function is granted authority by Part 12 of the Local Government Act (RSBC
2015). The Regional District’s Bylaw Enforcement Policy establishes guidelines for the staff and members of the Board of
the Regional District with respect to procedures for the enforcement of the Regional District’s regulatory bylaws. The
function provides bylaw enforcement services over all electoral areas.

This function is funded by requisition under Function 500 — Planning.

Related bylaws and policies:

0 Bylaw Contravention Ticket Information System Bylaw, 2012, Bylaw No. 119 (SRD)

O Bylaw Enforcement Policy 4000-00

OPERATING BUDGET:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
502 - Planning - Bylaw
Operating Expense
11 - Operating expenses 89,670 109,910 136,883 139,202 141,576 144,009 146,500
Operating Expense Total 89,670 109,910 136,883 139,202 141,576 144,009 146,500
502 - Planning - Bylaw Total S 89,670 $ 109,910 $ 136,883 S 139,202 $ 141,576 S 144,009 S 146,500

BUDGET VARIANCE HIGHLIGHTS:
e 11 -2 additional days of bylaw enforcement budgeted for 2020; see business case.

GOALS FOR 2020/2021:

e Increase the role of the bylaw compliance officer position from three days per week to five days per week.
e Update the Municipal Ticketing Information Bylaw to be in line with existing regulatory bylaws.
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Function 630 — Vancouver Island Regional Library

OVERVIEW:

This function is to provide library services to the four electoral areas of the Strathcona Reginal District. The member
municipalities of the regional district fund their portion of the VIRL budget through their municipal budgets.

The authority for this service is derived from Bylaw 1705 approved on June 17, 1995 and subsequently amended with
Bylaw 2364. This service is funded by requisition and there is no stated limit on the maximum levy.

OPERATING BUDGET:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
630 - Vancouver Island Regional Library
Operating Revenue
1- Property tax requisition (519,069) (519,069) (529,864) (540,679) (551,510) (562,557) (573,825)
6- Grants in lieu (1,100) (1,100) (1,100) (1,100) (1,100) (1,100) (1,100)
9 - Prior year surplus (2,535) (2,398) (197) - - - -
Operating Revenue Total (522,704)  (522,567)  (531,161)  (541,779)  (552,610)  (563,657)  (574,925)
Operating Expense
11 - Operating expenses 522,507 522,567 531,161 541,779 552,610 563,657 574,925
Operating Expense Total 522,507 522,567 531,161 541,779 552,610 563,657 574,925
630 - Vancouver Island Regional Library Total S (197) S - S - S - S - S - S -
BUDGET VARIANCE HIGHLIGHTS:
e 11 - Budgeted expenses per 2020-2024 VIRL financial plan.
TAX REQUISITION SUMMARY:
. X 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget
Electoral Area:
Area A S 71,369 S 74,306 S 75,822 S 77,341 S 78,890 S 80,470
AreaB 61,355 61,000 62,245 63,492 64,764 66,061
AreaC 156,483 170,380 173,857 177,340 180,892 184,516
AreaD 229,862 224,178 228,754 233,337 238,010 242,778
TOTAL S 519,069 S 529,864 S 540,679 S 551,510 $ 562,557 S 573,825
Change $ 10,795 10,815 10,831 11,047 11,268
Change % 2.1% 2.0% 2.0% 2.0% 2.0%
Tax Rate Estimate (Per $1,000) S 0.0868 S 0.0828 S 0.0845 S 0.0862 $ 0.0879 S 0.0896
Maximum Requisition Limit No Limit No Limit

GOALS FOR 2020/2021:

e Maintain current service levels.
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Electoral Area Service — Business Cases

2020 Financial Plan - Business Case
Enhanced Bylaw Enforcement Services

Executive Summary

The demand for bylaw enforcement services continues to grow and exceeds the capacity of the existing staff resource. Enhancing the current
service to five days per week from the existing three days per week will increase the capacity of the department and provide a resource to more
effectively manage workloads and enhance overall service delivery.

Business Problem and Opportunity

The Community Services Branch has consistently seen increases in workloads associated with bylaw enforcement across the region. The Board,
as part of the 2019 budget process created a dedicated 3 day per week bylaw enforcement position, from 2 days per week. This arrangement
has been in effect for nearly one year and although this service has been vastly improved, it continues to be found insufficient in managing the
workloads of the department, especially when factoring in the service provided to member municipalities.

There are currently approximately 50 open bylaw enforcement files that are at varying stages of enforcement. The 2019 budget increase to
provide for a dedicated three day per week position has increased the overall capacity and has contributed to the closing of many historic files.
That being said, the current arrangement continues to restrict timely and due consideration of active bylaw enforcement files. This in turn continues
to contribute to the SRD’s low credibility with the public in dealing with enforcement issues. Adding to the existing situation is the bylaw
enforcement services 2019/2020 workplans, which includes several necessary policy and regulatory updates, including a full review of the SRD’s
ticketing bylaw.

Existing staff resources are not sufficient to effectively manage current workloads and provide effective service delivery. The inability to complete
projects on schedule is compromising the SRD’s credibility in the community as an effective and responsive organization. In 2019, 43 new bylaw
enforcement files have been opened and although 31 of those new 2019 files have since been closed there still remains 50 current active bylaw
enforcement files for one part time compliance officer.

Proposed Project Objectives
To improve the delivery of bylaw enforcement services within the Community Services Branch.

To address the SRD’s low credibility with respect to bylaw enforcement and have the capacity to improve on response times and enforcement
outcomes. The addition of a enhancement of the bylaw enforcement officer position will allow the SRD for more timely delivery of enforcement
matters including response times for complaints and resolution of enforcement files.

Business Risks

There are no risks and numerous benefits associated with this proposal, including increased credibility with respect to bylaw enforcement.
Alternatively, it is likely that there are risks associated with not enhancing bylaw enforcement services, which may include reducing the likelihood
of success during legal action.

Cost Benefits Analysis and Proposed Sources of Funding
The bylaw enforcement budget would require an increase to enhance the service to 5 days per week, from the current 3 days per week. This
service is funded by all four Electoral Areas of the SRD. The cost below includes wages and benefits to add 2 more days to bylaw services. Note
that there is current and future potential to offset some of these costs by expanding services to the member municipalities for bylaw inspection
services. For example, currently the Village of Tahsis utilizes the SRD’s bylaw service on a schedule of one day bi-weekly and has committed to
increase this to one day per week.

a) Total Costs 2020 2021 2022 2023 2024

Capital Costs $ $ $ $ $
Operational Revenues $ $ $ $ $
Operational Costs $30,199 $30,803 $31,419 $32,047 $32,688
Total $30,199 $30,803 $31,419 $32,047 $32,688
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Electoral Area Service — Business Cases

2020 Financial Plan - Business Case
Enhanced Bylaw Enforcement Services

b) Benefits

Tangible Benefits

Increased resource capacity to complete work plan items in accordance with negotiated deadlines and service delivery
expectations.

Intangible Benefits

A more sustainable work environment. Increased credibility of SRD as an organization due to its ability to complete projects
and address bylaw complaints in a timely manner. Ability to meet expectations of area directors and their constituents.

Summary Recommendation
THAT the 2020-2024 Financial Plan includes $30,199 to enhance Bylaw Enforcement services by increasing the funding for the bylaw officer
from 3 days per week to 5 days per week, funded by the four electoral areas.
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Electoral Area Services
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2020 - 2024
FINANCIAL PLAN

Electoral Area A
Kyuquot/Nootka-Sayward

Electoral Area A covers approximately 9,050 square kilometres and surrounds the villages of Gold River, Sayward, Tahsis
and Zeballos. The region runs from the northern boundary of the City of Campbell River to just north of the Village of
Sayward and extends to the western shore of Vancouver Island, including the world-famous Kyuquot/Nootka Sound. The
region is known for stunning landscapes, waterways, wildlife, and recreational opportunities including hiking, camping,
cave exploration, mountain biking and world-class fishing.
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Electoral Area A includes the following functions:

Function # - Function Description

120 - Grant in Aid Area A

151 - Feasibility Studies - Electoral Area A

245 - Sayward Valley Fire Protection

271 - Kyuquot Nookta Emergency Program

364 - Area A Kyuquot Nookta Solid Waste

368 - Sayward and Area A Sayward Refuse

370 - Solid Waste Local Service - Sayward Valley
534 - House Numbering Area A Sayward

554 - Economic Development - Area A Sayward
677 - Kyuquot Community Hall

680 - Sayward Valley Heritage Hall

Electoral Area A Summary

2020-2024 APPROVED FINANCIAL PLAN
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Electoral Area A — At a Glance

Estimated Requisition Cost per Average Householdis 5471.58 in Sayward & $193.03 in Kyoquet for 2020. [2019 = $444.49/5174.46]

510 - Planning (Mon Part 26) $0.00
151 - Feasbility Studies- Electoral Area A | 5047
120 - Grart in Aid Ares A | 50.24 (Sayward) (Kyuquot)
150 - Feasiiy Studies - Reghnsi 09 2019-2020 Change 2019-2020 Change
534 - House Numbering Area A Sayward | s0.03 $27.09 per Home $18.57 per Home
[511.31 per$100K] [$4.95 per 5100K]
554 - Economic Development - Area A Sayward | 50.02
271 - Kyuquot Nootka Emergency Program * | $0.04 Impact of Assessment Shift: Impact of Assessment Shift:
272 - Strathcona Emergency Program sp.a0 520.45 312.79
364 - Area A Kyuquot Nootka Solid Waste ® Sh.a2 Impact of EA Business Cases: Impact of EA Business Cases:
148 - Resional Broadband .40 $2.26 Bylaw Hours $0.99 Bylaw Hours
275 -911 Answering Service Soloo
677 - Kyuquot Communicy Hall # H 5(11.90)
110 - Administration - General Government 5293 1
368 - Sayward and Area A Sayward Refuss * H 5(10.63)
130 - Electoral Area Administration 517.69 ]
630 - Vancouver Island Regional Library 53.47 |
500 - Plenning 53.81 |
BE0 - Sayward Valley Heritage Hall * 5$2.38 ]
245 - Sayward Valley Fire Protection * 5$5.28 B
~ denotesspecified area $(25.00) $25.00 $75.00 $125.00 $175.00 $225.00
2015 @ 2020 Change
Tax Distribution for an Average Assessed Home Average Home Value
Other Recrestion [Source:Completed Roll General Purposs Hospital Assessmentz)
3% Culture $300,000

21%
Development

20% $250,000 $239,549
Transportation
0% $200,000
150,000
Enviran. Health r $150,
4%
$100,000
General
Government 550,000
29%
Protective
Services 5
239% 2016 2017 2018 2019 2020

2020-2024 APPROVED FINANCIAL PLAN

87



Property Tax Requisition Summary
Estimated 2019 to 2020 Tax Rate Change

Electoral Area A Summary

Requisition Estimated Tax (per $100K)
. . 2019 2020 2019 2020
Service Function Actual Budget % Change Actual Budget $ Change

Corporate Services:

110 - Administration and General Government $ 35,915 S 39,445 9.8% S 875 S 879 S 0.04
Regional Services:

149 - Regional Broadband 12,227 12,308 0.7 % 2.98 2.74 (0.23)

150 - Regional Feasibility Studies 569 - (100.0)% 0.14 - (0.14)

272 - Strathcona Emergency Program 12,110 12,189 0.7 % 2.95 2.72 (0.23)

275 - 911 Emergency Answering Service 15,892 16,716 52 % 3.87 3.72 (0.15)

510- Planning Non Part 26 - - 0.0 % - - -
Electoral Areas:

130 - Electoral Area Administration 65,346 94,916 45.3 % 15.91 21.15 5.24

500 - Planning 87,317 89,679 2.7 % 21.26 19.98 (1.28)

630 - Vancouver Island Regional Library 71,369 74,306 41 % 17.36 16.56 (0.81)
Area A:

120 - Area A Grants In Aid - 452 0.0 % - 0.10 0.10

151 - Area A Feasibility Studies - 874 0.0 % - 0.19 0.19
Area A Sayward:

245 - Sayward Valley Fire A 75,000 75,000 0.0% 110.03 84.46 (25.58)

368 - Sayward Valley Refuse Disposal ~ 19,314 9,433 (51.2)% 8.56 3.73 (4.83)

534 - Area A House Numbering # 286 305 6.6 % 0.13 0.12 (0.01)

554 - Area A Sayward Economic Development * 500 500 0.0 % 0.22 0.20 (0.02)

680 - Sayward Valley Heritage Hall » 24,143 24,275 0.5% 34.57 26.83 (7.74)
Area A Kyuquot:

271 - Area A Emergency Program 1,000 1,000 0.0 % 0.54 0.51 (0.03)

364 - Area A Kyuquot/Nootka Solid Waste Disp¢ 10,000 10,000 0.0 % 5.41 5.11 (0.29)

677 - Kyugquot Community Hall » 1,833 495 (73.0)% 10.71 2.29 (8.42)
Total S 43280 S 461,894 6.7 % n/a* n/a* n/a*

A denotes specified area

Area A - Sayward
Average Residential Property Value: $ 251,518 $ 251,518
Estimated Tax Per Average Residential Property $ 44 S 472

Area A - Kyuquot
Average Residential Property Value: $ 113,460 $ 113,460
Estimated Tax Per Average Residential Property $ 174 S 193

*Per $100K totals excluded given
large variances is average home

values across each service.
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Property Tax Requisition
Estimated 5-Year Forecast

Electoral Area A Summary

. X 2019 2020 2021 2022 2023 2024
Service Function
Actual Budget Budget Budget Budget Budget

Corporate Services:

110 - Administration and General Government $ 35,915 S 39,445 S 45,658 S 47,054 S 47,689 S 48,744
Regional Services:

149 - Regional Broadband 12,227 12,308 12,308 3,214 - (7,547)

150 - Regional Feasibility Studies 569 - - 11 11 11

272 - Strathcona Emergency Program 12,110 12,189 12,827 12,948 13,071 13,196

275-911 Emergency Answering Service 15,892 16,716 17,879 18,456 18,846 18,974

510- Planning Non Part 26 - - 10 10 10 10
Electoral Areas:

130 - Electoral Area Administration 65,346 94,916 99,612 101,776 104,175 106,561

500 - Planning 87,317 89,679 104,795 106,650 108,546 110,482

630- Vancouver Island Regional Library 71,369 74,306 75,822 77,341 78,890 80,470
Area A:

120 - Area A Grants In Aid - 452 3,397 3,400 3,403 3,406

151 - Area A Feasibility Studies - 874 256 256 256 256
Area A Sayward:

245 - Sayward Valley Fire A 75,000 75,000 75,000 75,000 75,000 75,000

368 - Sayward Valley Refuse Disposal 19,314 9,433 14,011 14,622 15,248 15,891

534 - Area A House Numbering * 286 305 309 313 317 321

554 - Area A Sayward Economic Development 500 500 500 500 500 500

680 - Sayward Valley Heritage Hall » 24,143 24,275 27,207 27,215 27,223 27,231
Area A Kyuquot:

271 - Area A Emergency Program ~ 1,000 1,000 1,496 1,501 1,506 1,511

364 - Area A Kyuquot/Nootka Solid Waste Disg 10,000 10,000 10,000 10,000 10,000 10,000

677 - Kyuquot Community Hall A 1,833 495 495 495 495 495
Total Requisition S 432820 S 461,894 $ 501,583 $ 500,763 $ 505,187 $ 505,512

A denotes specified area
Area A - Sayward

Estimated Tax per $100,000 Assessed Value S 226.72 $ 191.28 S 203.39 $ 203.32 $ 204.42 S 204.61

Increase/(Decrease) per $100,000 Assessed Value S (35.44) S 1211 S (0.07) $ 1.10 $ 0.19
Area A - Kyuquot

Estimated Tax per $100,000 Assessed Value S 89.87 $ 83.87 $ 91.18 $ 90.86 $ 91.70 $ 91.63

Increase/(Decrease) per $100,000 Assessed Value S (6.01) S 731 $ (0.32) S 08 $ (0.07)
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SERVICE OVERVIEW:

Function 120 — Grant in Aid

The purpose of this service is to provide financial resources that can be awarded to registered non-profit and other
organizations to provide programs and services that serve the local community or provide a regional benefit. Proposals
for funding from this program are brought forward by the electoral area director and are decided on by the Board as a
whole. The authority for this service is provided through the Local Government Act, section 263(1)(c).

The total amount of financial assistance provided in any calendar year cannot exceed $0.10 per $1,000 of the assessed

value in the region.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
120- Grant in Aid Area A
Operating Revenue
1- Property tax requisition - - (452) (3,397) (3,400) (3,403) (3,406)
9 - Prior year surplus (13,327) (11,350) (9,942) - - - -
Operating Revenue Total (13,327) (11,350) (10,394) (3,397) (3,400) (3,403) (3,406)
Operating Expense
11 - Operating expenses 3,385 11,350 10,394 3,397 3,400 3,403 3,406
Operating Expense Total 3,385 11,350 10,394 3,397 3,400 3,403 3,406
120 - Grant in Aid Area A Total S (9942 $ - 8 - S - $ - S - $ -

BUDGET VARIANCE HIGHLIGHTS:

e 1/9/11 — 2020 budget includes $10,000 allowance for grants plus support and liability insurance costs. The
requisition for future years maintains grants in aid at $3,000, ongoing, per Area Director.

TAX REQUISITION SUMMARY:

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area A S - S 452 S 3,397 S 3,400 S 3,403 S 3,406
TOTAL $ - S 452 $ 3397 S 3,400 $ 3,403 S 3,406

Change $ 452 2,945 3 3 3

Change % n/a 651.5% 0.1% 0.1% 0.1%
Tax Rate Estimate (Per $1,000) S 0.0000 S 0.0010 $ 0.0076 S 0.0076 $ 0.0076 S 0.0076
Maximum Requisition Limit S 23,648 $ 26,534

SERVICE GOALS FOR 2020/2021:

e Process and application improvements for organizations requesting a grant in aid.
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Function 151 - Feasibility Studies

SERVICE OVERVIEW:

The purpose of this service is to provide funds to support the study of potential new services for the electoral area. If a
regional district undertakes a service after conducting a feasibility study in respect of the service, the costs of that study
are deemed to be costs of that service. The authority for this service which was established on October 30, 2000 is provided
through the Local Government Act, section 379(4).

The maximum levy for this service cannot exceed $0.10 per $1,000 of the assessed value in the region.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
151 - Feasibility Studies - Electoral Area A
Operating Revenue
1- Property tax requisition - - (874) (256) (256) (256) (256)
9 - Prior year surplus (4,638) (4,638) (4,382) - - - -
Operating Revenue Total (4,638) (4,638) (5,256) (256) (256) (256) (256)
Operating Expense
11 - Operating expenses 256 4,638 5,256 256 256 256 256
Operating Expense Total 256 4,638 5,256 256 256 256 256
151 - Feasibility Studies - Electoral AreaATotal S (4,382) $ - $ - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 11-55,000 budgeted allowance to provide for potential feasibility studies for new services in the electoral area.
Ongoing expenses are support services allocations from general administration.

TAX REQUISITION SUMMARY:

Requisition Allocation 2019 2020 2021 2022 2023 2024
4 Actual Budget Budget Budget Budget Budget

Electoral Area:

Area A S - S 874 S 256 S 256 S 256 S 256
TOTAL S - S 874 $ 256 $ 256 $ 256 $ 256

Change $ 874 (618) - - -

Change % n/a (70.7%) - - -
Tax Rate Estimate (Per $1,000) S 0.0000 $ 0.0019 $ 0.0006 $ 0.0006 $ 0.0006 S 0.0006
Maximum Requisition Limit S 23648 S 26,534

SERVICE GOALS FOR 2020/2021:

e Currently no planned studies for new services for Electoral Area A.

2020-2024 APPROVED FINANCIAL PLAN
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Function 245 —Sayward Valley Fire Protection

SERVICE OVERVIEW:

The SRD contracts the Village of Sayward to provide fire protection services to a portion of Electoral Area A: Sayward
Valley. The costs of fire protection services are shared with the Village, with the Regional District contributing 60% of the
operating budget and the Village contributing 40%, excluding the maintenance costs of Firehall #1 (Village owned) and
Firehall #2 (SRD owned). Capital costs for equipment shall be cost shared with each party contributing 50%. The assets
owned and contributed by the Regional District for the purposes of Fire Protection Services are Fire Hall #2 and a Fort

Garry Freightliner firetruck.

The remaining assets required to provide fire protection services in the region are owned by the Village, which include
Fire Hall #1, a supply of fire protection, rescue operations and first response medical emergency services equipment, a

rescue truck, a pickup truck, and a tanker.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
245 - Sayward Valley Fire Protection
Operating Revenue

1- Property tax requisition (75,000) (75,000) (75,000) (75,000) (75,000) (75,000) (75,000)

4 - Other revenue (547) (550) (550) (550) (550) (550) (550)

7 - Government transfers - - (10,000) - - - -

9 - Prior year surplus (34,394) (30,437) (53,570) - - - -
Operating Revenue Total (109,941) (105,987) (139,120 (75,550) (75,550) (75,550) (75,550)
Operating Expense

11 - Operating expenses 39,671 89,287 122,420 58,850 58,850 58,850 58,850

14 - Transfers to reserves 16,700 16,700 16,700 16,700 16,700 16,700 16,700
Operating Expense Total 56,371 105,987 139,120 75,550 75,550 75,550 75,550

245 - Sayward Valley Fire Protection Total $  (53,570) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1/9/11 — Requisition maintained at prior year levels; surplus from prior year utilized to undertake a condition
assessment and related upgrade works for fire hall #2, carried over from 2019.
e 7/11-525,000 budget for new fire service study, offset by potential $10,000 Provincial grant.
e 14 —Reserve transfers to offset future expected costs for operational and capital re-investment.

TAX REQUISITION SUMMARY:

Requisition Allocation 2019 2020 2021 2022 2023 2024
e Actual Budget Budget Budget Budget Budget

Electoral Area:

Area A S 75,000 S 75,000 S 75,000 S 75,000 S 75,000 S 75,000
TOTAL $ 75,000 $ 75,000 $ 75,000 S 75,000 $ 75,000 S 75,000

Change $ - - - - -

Change % = - = - =
Tax Rate Estimate (Per $1,000) $ 1.1003 $ 0.8446 $ 0.8446 S 0.8446 S 0.8446 S 0.8446
Maximum Requisition Limit S 123,446 $ 163,309

2020-2024 APPROVED FINANCIAL PLAN



RESERVE SUMJMARY:

Reserve Type

Appropriated Surplus
Capital Reserve

Function 245 —Sayward Valley Fire Protection

2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
S 5,764 S 7,464 S 9,164 $ 10,864 $ 12,564 S 14,264

268,820 289,196 309,980 331,180 352,803 374,859

TOTAL

$ 274584 $ 296,660 $ 319,144 $ 342,044 S 365367 S 389,123

ACTIVE RESERVES:

Appropriated Surplus Reserve

2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 4,064 S 5764 S 7,464 S 9,164 S 10,864 S 12,564
Transfers from operating fund 1,700 1,700 1,700 1,700 1,700 1,700
Transfer to operating fund - - - - - -
Projects funded - - - - - -
Ending Balance S 5,764 $ 7,464 S 9,164 $ 10,864 S 12,564 S 14,264
Capital Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 253,820 S 268,820 S 289,196 S 309,980 S 331,180 S 352,803
Transfers from operating fund 15,000 15,000 15,000 15,000 15,000 15,000
Transfer to operating fund - - - - - -
Projects funded - - - - - -
Interest earned - 5,376 5,784 6,200 6,624 7,056

Ending Balance

$ 268,820 $ 289,196 $ 309,980 $ 331,180 $ 352,803 $ 374,859

SERVICE GOALS FOR 2020/2021:

e Review alternative service delivery models with the Village of Sayward to provide fire protection services to
Sayward Valley. The current contract has been on a year-to-year renewal since 2015.
e Develop a long-term maintenance plan for the Sayward Valley Firehall (Fire Hall #2).

2020-2024 APPROVED FINANCIAL PLAN
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Function 271 — Kyuquot Nootka Emergency Program

SERVICE OVERVIEW:

The purpose of this function is to facilitate the operation of an emergency preparedness program. The Regional District
provides emergency program funding for the Walter’s Cove community in Electoral Area A, with funding allowances for
travel and satellite phone costs as necessary.

The authority for this service was originally established on June 28, 1999 through Bylaw 2162. The maximum levy for this
service is the greater of $6,000 or $0.25 per $1,000 of the assessed value of the defined portion of Electoral Area A for
this service as established by bylaw.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
271 - Kyuquot Nootka Emergency Program
Operating Revenue

1- Property tax requisition (1,000) (1,000) (1,000) (1,496) (1,501) (1,506) (1,511)

6-Grantsinlieu - (15) - - - - -

9 - Prior year surplus (2,334) (2,349) (1,164) - - - -
Operating Revenue Total (3,334) (3,364) (2,164) (1,496) (1,501) (1,506) (1,511)
Operating Expense

11 - Operating expenses 6,000 3,364 2,164 1,496 1,501 1,506 1,511
Operating Expense Total 6,000 3,364 2,164 1,496 1,501 1,506 1,511

271 - Kyuquot Nootka Emergency Program Total  $ 2,666 $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1/9 — Requisition maintained at prior year levels; surplus from prior year provides additional funding in 2020 for
programs. Future years provide slight requisition increase to maintain programs.

TAX REQUISITION SUMMARY:

. . 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area A S 1,000 S 1,000 S 1,49 S 1,501 S 1,506 S 1,511
TOTAL $ 1,000 $ 1,000 $ 1,49 $ 1,501 $ 1,506 $ 1,511

Change $ - 496 5 5 5

Change % - 49.6% 0.3% 0.3% 0.3%
Tax Rate Estimate (Per $1,000) S 0.0054 S 0.0051 S 0.0076 $ 0.0077 $ 0.0077 S 0.0077
Maximum Requisition Limit S 18,981 S 20,457

2020-2024 APPROVED FINANCIAL PLAN



Function 271 — Kyuquot Nootka Emergency Program

RESERVE SUMMARY:
Reserve Tvpe 2019 2020 2021 2022 2023 2024
yp Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 2,252 § 2,252 $ 2,252 S 2,252 §$ 2,252 S 2,252
TOTAL $ 2,252 $ 2,252 $ 2,252 $ 2,252 $ 2,252 $ 2,252

SERVICE GOALS FOR 2020/2021:

e  Establish, support and train an emergency communications team.
e Provide a stipend for a volunteer emergency coordinator who resides within the community.

e Work with the Ka:'yu:'k't'h'/Che:k:tles7et'h' First Nations to pursue grant opportunities through the Community
Emergency Preparedness Fund.

2020-2024 APPROVED FINANCIAL PLAN
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SERVICE OVERVIEW:

Function 364 - Area A Kyuquot Nootka Solid Waste Disposal

This function provides for transportation and tipping fee costs for solid waste disposal for the defined portion of Kyuquot-

Nootka in Electoral Area A.

The authority for this service was originally established on October 29, 1990 through Bylaw 1232, with a subsequent
amendment with Bylaw 132 to increase the maximum requisition.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
364 - Area A Kyuquot Nootka Solid Waste
Operating Revenue
1- Property tax requisition (10,000) (10,000) (10,000) (10,000) (10,000) (10,000) (10,000)
6- Grantsin lieu - (150) - - - - -
8- Transfers from reserves - - (1,458) (3,722) (3,888) (4,057) (4,127)
9 - Prior year surplus (4,447) (3,904) (2,102) - - - -
Operating Revenue Total (14,447) (14,054) (13,560) (13,722) (13,888) (14,057) (14,127)
Operating Expense
11 - Operating expenses 10,062 11,771 13,560 13,722 13,888 14,057 14,127
14 - Transfers to reserves 2,283 2,283 - - - - -
Operating Expense Total 12,345 14,054 13,560 13,722 13,888 14,057 14,127
364 - Area A Kyugquot Nootka Solid Waste Total  $ (2,102) $ - S - S - S - $ - S -
BUDGET VARIANCE HIGHLIGHTS:
e 1/8/9 — Requisition maintained at prior year levels using prior year surplus and transfers from reserve.
e 11 -Slightincrease in expenses to provide allowance for contracted garbage clean up.
TAX REQUISITION SUMMARY:
. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget
Electoral Area:
Area A S 10,000 S 10,000 $ 10,000 $ 10,000 S 10,000 $ 10,000
TOTAL S 10,000 S 10,000 $ 10,000 S 10,000 $ 10,000 $ 10,000
Change $ = - - - _
Change % - - - - -
Tax Rate Estimate (Per $1,000) S 0.0541 $ 0.0511 $ 0.0511 S 0.0511 $ 0.0511 S 0.0511
Maximum Requisition Limit S 18,750 S 18,750

2020-2024 APPROVED FINANCIAL PLAN
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Function 364 - Area A Kyuquot Nootka Solid Waste Disposal

RESERVE SUMMARY:
2019 2020 2021 2022 2023 2024
Reserve Type Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 19,106 S 17,648 S 13,926 S 10,038 S 5981 S 1,854
TOTAL S 19,106 $ 17,648 $ 13,926 $ 10,038 $ 5981 S 1,854
ACTIVE RESERVES:
Appropriated Surplus Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 16,823 S 19,106 $ 17,648 S 13,926 S 10,038 §$ 5,981
Transfers from operating fund 2,283 - - - - -
Transfer to operating fund - (1,458) (3,722) (3,888) (4,057) (4,127)
Projects funded - - - - - -
Ending Balance S 19,106 S 17,648 S 13,926 S 10,038 $ 5981 $ 1,854

SERVICE GOALS FOR 2020/2021:

e Correspond with the local First Nation band about the possibility of establishing a garbage hauling service for the
20 local properties.

2020-2024 APPROVED FINANCIAL PLAN
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368 - Sayward and Area A Sayward Refuse Disposal
SERVICE OVERVIEW:

The SRD administers the annual Clean-up Days program for the region where residents can drop off waste and recycling
on designated weekends in spring, summer, and fall. The Comox Strathcona Waste Management service provides grants
of approximately $13,800 to offset the costs of these events. This service is shared with the Village of Sayward and a
portion of Electoral Area A surrounding the Village the Sayward.

The authority for this service was originally established November 1, 1973 through SLP #24 (Div xxiv), with subsequent
amendments with Bylaws 244 and 1281. The maximum levy for this service is $0.344 per $1,000 of the assessed value of
the defined portion of Electoral Area A and the Village of Sayward.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
368 - Sayward and Area A Sayward Refuse
Operating Revenue

1- Property tax requisition (23,196) (23,196) (11,311) (16,800) (17,533) (18,284) (19,054)

4 - Other revenue (13,800) (13,800) (13,800) (13,800) (13,800) (13,800) (13,800)

6- Grantsin lieu - (95) - - - - -

9 - Prior year surplus (722) - (4,775) - - - -
Operating Revenue Total (37,718) (37,091) (29,886) (30,600) (31,333) (32,084) (32,854)
Operating Expense

11 - Operating expenses 32,943 35,397 29,886 30,600 31,333 32,084 32,854

15 - Deficit prior year - 1,694 - - - - -
Operating Expense Total 32,943 37,091 29,886 30,600 31,333 32,084 32,854

368 - Sayward and Area A Sayward Refuse Total  $ (4,775) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1/11 - Property tax requisition for 2020 and future years decreased as the new contractor opted to support the
clean up events as a community initiative and will not charge a fee for the event.
e 11 -Tipping fees expected to increase approximately 7% in 2020.

TAX REQUISITION SUMMARY:

Requisition Allocation 2019 2020 2021 2022 2023 2024
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area A S 19,314 S 9,433 $ 14,011 $ 14,622 S 15,248 S 15,891
Member Municipalities:

Village of Sayward 3,882 1,878 2,789 2,911 3,036 3,163
TOTAL S 23,196 $ 11,311 S 16,800 S 17,533 S 18,284 S 19,054

Change $ (11,885) 5,489 733 751 770

Change % (51.2%) 48.5% 4.4% 4.3% 4.2%
Tax Rate Estimate (Per $1,000) S 0.0856 S 0.0373 S 0.0553 S 0.0578 S 0.0602 S 0.0628
Maximum Requisition Limit S 67,946 S 77,337
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368 - Sayward and Area A Sayward Refuse Disposal

RESERVES SUMMARY:
Reserve Type 2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 2,004 S 2,004 $ 2,004 S 2,004 S 2,004 S 2,004
Capital Reserve 12,519 12,770 13,025 13,286 13,551 13,822
TOTAL S 14,523 $ 14,774 $ 15,029 $ 15,290 $ 15,555 $ 15,826

SERVICE GOALS FOR 2020/2021:

e Explore changing the funding source for this service from requisition to user fees per Director’s request.

e Maintain current service levels.

2020-2024 APPROVED FINANCIAL PLAN
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370 - Solid Waste Local Service - Sayward Valley

SERVICE OVERVIEW:

The SRD administers the weekly garbage collection service in the Sayward Valley through an external contract while the
Village of Sayward contracts its collection service to Waste Management Services under a separate contract. The tipping
fees are combined and billed to the SRD, with the Village of Sayward paying for their portion based on the respective
number of dwellings served. The number of dwellings currently receiving collection services is 254 in the Valley and 159
in the Village.

The authority for this service was originally established June 12, 1975 through SLP #30, with subsequent amendments
with Bylaws 1281 and 1639. The maximum levy for this service is $0.286 per $1,000 of the assessed value of the defined
portion of Electoral Area A and the Village of Sayward. The service area includes all of Electoral Area A Sayward (formerly
Area H under the CSRD), and now all dwellings currently receive collection service. Bylaw 1698 sets out the portion of
service that the collection and rates apply to.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
370 - Solid Waste Local Service - Sayward Valley
Operating Revenue
3 - Sales of services (68,515) (68,735) (71,492) (74,469) (77,446) (80,673) (83,900)
4 - Other revenue (5,379) (5,387) (5,387) (5,387) (5,387) (5,387) (5,387)
8 - Transfers from reserves (2,913) (1,913) (1,140) (4,567) (3,893) (3,035) (2,244)
9 - Prior year surplus (1,717) (1,707) (4,165) - - - -
Operating Revenue Total (77,524) (77,742) (82,184) (84,423) (86,726) (89,095) (91,531)
Operating Expense
11 - Operating expenses 73,359 77,742 82,184 84,423 86,726 89,095 91,531
Operating Expense Total 73,359 77,742 82,184 84,423 86,726 89,095 91,531
370 - Solid Waste Local Service - Sayward Valley S (4,165) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:

e 3/11-User fees projected to increase by an average of 4% per year over the next five years to cover increases in
the annual garbage collection contract as well as ongoing tipping fee increases. User rate for 2020 to cover the
costs of the service is $142 for collection (increase from $135) and $88 for disposal (increase from $85).

e 8 —Reserve funds utilized to moderate user fee increases.

2020-2024 APPROVED FINANCIAL PLAN
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370 - Solid Waste Local Service - Sayward Valley

RESERVE SUMMARY:
2019 2020 2021 2022 2023 2024
Reserve Type Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 19,851 S 18,711 $ 14,144 S 10,251 S 7,216 S 4,972
TOTAL S 19,851 $ 18,711 $ 14,144 $ 10,251 $ 7,216 S 4,972
ACTIVE RESERVES:
Appropriated Surplus Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 21,764 S 19,851 $ 18,711 S 14,144 S 10,251 S 7,216
Transfers from operating fund - - - - - -
Transfer to operating fund (1,913) (1,140) (4,567) (3,893) (3,035) (2,244)
Projects funded - - - - - -
Ending Balance $ 19,851 $ 18,711 $ 14,144 $ 10,251 $ 7,216 $ 4,972

SERVICE GOALS FOR 2020/2021:

e Coordinate with the Comox Strathcona Waste Management to maximize diversion and minimize illegal dumping,
including the delivery of a recycling education program to lower volume of refuse being collected.
e Approve a bylaw rate increase to $142 for collection and $88 for disposal.

2020-2024 APPROVED FINANCIAL PLAN
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534 - House Numbering Area A Sayward
SERVICE OVERVIEW:

Function 501 - Geographic Information Systems fulfills the service of assigning and managing house numbering in the
defined area of Electoral Area A, with an in-house labour allocation to this function.

The authority for this service was originally established January 13, 1976 through SLP #33/35, with subsequent
amendments with SLP #71 and Bylaws 2142 and 2157. The maximum levy for this service is $0.277 per $1,000 of the
assessed value of the defined portion of Electoral Area A.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
534 - House Numbering Area A Sayward
Operating Revenue
1- Property tax requisition (286) (286) (305) (309) (313) (317) (321)
9 - Prior year surplus (1) (1) - - - - -
Operating Revenue Total (287) (287) (305) (309) (313) (317) (321)
Operating Expense
11 - Operating expenses 287 287 305 309 313 317 321
Operating Expense Total 287 287 305 309 313 317 321
534 - House Numbering Area A Sayward Total S - S - $ - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1 -—Requisition stable at prior year levels.
e 11 - Standing annual in-house labour allocation from GIS Function 501, and support services.

TAX REQUISITION SUMMARY:

. . 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area A S 286 S 305 S 309 $ 313 S 317§ 321
TOTAL S 286 $ 305 $ 309 $ 313 §$ 317 $ 321

Change $ 19 4 4 4 4

Change % 6.6% 1.3% 1.3% 1.3% 1.3%
Tax Rate Estimate (Per $1,000) S 0.0013 S 0.0012 $ 0.0012 $ 0.0012 $ 0.0013 S 0.0013
Maximum Requisition Limit S 4,447 $ 5,083

SERVICE GOALS FOR 2020/2021:

e Maintain service levels.

2020-2024 APPROVED FINANCIAL PLAN
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554 - Economic Development - Area A Sayward

SERVICE OVERVIEW:

The purpose of this budget is to provide supportive funding for organizations providing economic development services
within the part of Electoral Area A located within the Sayward Valley.

This function also includes lease revenues from a shared service agreement with the Village of Sayward using Sayward
Valley Communications to provide internet services in the region; a portion of the revenues generated for this service are
transferred back to Electoral A Sayward and the Village to be held for required infrastructure upgrades.

The authority for this service was originally established through Bylaw 2599 on February 23, 2004 with the maximum levy
for this service being $0.05 per $1,000 of the assessed values within the service area.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
554 - Economic Development - Area A Sayward
Operating Revenue

1- Property tax requisition (500) (500) (500) (500) (500) (500) (500)

4 - Other revenue (3,619) (3,400) (3,600) (3,000) - - -

9 - Prior year surplus (537) (537) (615) - - - -
Operating Revenue Total (4,656) (4,437) (4,715) (3,500) (500) (500) (500)
Operating Expense

11 - Operating expenses 422 1,037 1,115 500 500 500 500

14 - Transfers to reserves 3,619 3,400 3,600 3,000 - - -
Operating Expense Total 4,041 4,437 4,715 3,500 500 500 500

554 - Economic Development - Area A Sayward S (615) S - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1/9/11 — Property tax requisition maintained at prior year levels.
e 4/14 — Lease revenues and related transfer to reserve for the internet agreement which expires in 2021.

TAX REQUISITION SUMMARY:

. . 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area A S 500 S 500 S 500 S 500 $ 500 S 500
TOTAL S 500 $ 500 $ 500 $ 500 $ 500 $ 500

Change $ - - - - R

Change % - - - - -
Tax Rate Estimate (Per $1,000) S 0.0022 $ 0.0020 $ 0.0020 $ 0.0020 $ 0.0020 S 0.0020
Maximum Requisition Limit S 80,278 $ 91,754

2020-2024 APPROVED FINANCIAL PLAN
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554 - Economic Development - Area A Sayward

RESERVE SUMMARY:
2019 2020 2021 2022 2023 2024
Reserve Type Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 36,285 S 39,885 S 42,885 S 42,885 S 42,885 S 42,885
TOTAL S 36,285 S 39,885 $ 42,885 $ 42,885 $ 42,885 $ 42,885
ACTIVE RESERVES:
Appropriated Surplus Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 33,830 S 36,285 S 39,885 S 42,885 S 42,885 S 42,885
Transfers from operating fund 2,455 3,600 3,000 - - -
Transfer to operating fund - - - - - -
Projects funded - - - - - -
Ending Balance S 36,285 $ 39,885 $ 42,885 $ 42,885 S 42,885 S 42,885

SERVICE GOALS FOR 2020/2021:

e Determine future plans for service with new owner taking over Sayward Communications; Area Director would
prefer to have the contractor take on the assets and operate the service and end the current agreement. If so,
this service would be repealed if no other economic initiatives are planned for the area.

2020-2024 APPROVED FINANCIAL PLAN
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677 - Kyuquot Community Hall
SERVICE OVERVIEW:

The purpose of this function is to maintain the Kyuquot Community Hall. The operating budget for this service does not
include any maintenance contract or other funding to maintain the facility; as a result, the hall is currently in a state of
disrepair.

The authority for this service was originally established through Bylaw 1720 on September 25, 1995 with a maximum levy
for this service being $0.50 per $1,000 of the assessed values within the service area of Electoral Area A Kyuquot.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
677 - Kyuquot Community Hall
Operating Revenue
1- Property tax requisition (1,833) (1,833) (495) (495) (495) (495) (495)
9 - Prior year surplus (478) (477) (1,999) - - -
Operating Revenue Total (2,311) (2,310) (2,494) (495) (495) (495) (495)
Operating Expense
11 - Operating expenses 312 2,310 2,494 495 495 495 495
Operating Expense Total 312 2,310 2,494 495 495 495 495
677 - Kyuquot Community Hall Total S (1,999) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1/9/11 - Property tax requisition increased in 2019 to fund a $2,000 risk assessment on the hall; being carried into
2020. A Municipal Insurance Association representative visited the site in 2019 to assist in determining whether
building should be upgraded or replaced.

TAX REQUISITION SUMMARY:

Requisition Allocation 2019 2020 2021 2022 2023 2024
e Actual Budget Budget Budget Budget Budget

Electoral Area:

Area A S 1,833 S 495 S 495 S 495 $ 495 S 495
TOTAL S 1,833 S 495 $ 495 $ 495 $ 495 $ 495

Change $ (2,338) - - - -

Change % (73.0%) - - - -
Tax Rate Estimate (Per $1,000) S 0.1071 S 0.0229 $ 0.0229 $ 0.0229 $ 0.0229 S 0.0229
Maximum Requisition Limit S 6,150 $ 7,334

2020-2024 APPROVED FINANCIAL PLAN
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677 - Kyuquot Community Hall

CAPITAL BUDGET:
2020 - 2024 FUNDED PROJECTS
. . 2020 2020 2021 2022 2023 2024 .
Project Title Funding
CFWD Budget Budget Budget Budget Budget
. . Community
Kyuquot Community Hall Design S 50,000 $ - S - S - S " Works Funds

Following the recent assessment of the Kyuquot Community Hall, it has been determined that this facility is at end of life and requires a
significant re-investment to bring the facility up to serviceable standards for the community members in the area.

TOTAL S 50,000 $ - S - S - $ -

2020 - 2024 UNFUNDED FUTURE PROJECTS

Project Title 2020 2021 2022 2023 2024
: Budget Budget Budget Budget Budget

Funding

Kyuquot Community Hall
Construction

- TBD - - - TBD

Based on the design to be completed in 2020 a construction contract will be awarded

TOTAL S - s -8 -8 - S -

SERVICE GOALS FOR 2020/2021:

e Use the recent Municipal Insurance Association’s assessment of the hall to address the current condition and

liability issues.
e Complete community needs assessment and costed design of hall upgrade.
e Generate 2021 budget for construction phase of hall upgrade.
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680 - Sayward Valley Heritage Hall

SERVICE OVERVIEW:

The purpose of this local service is for the operation of a community centre, including the hall and surrounding lands. This
facility is not owned by the SRD but is operated under contract with the Sayward Community Recreation Association.

The authority for this service was originally established through Bylaw 1696 on December 15, 1994 for a defined portion
of Electoral Area A Sayward with subsequent amendments with Bylaws 2246 and 2642. The maximum levy for this service
is $1.75 per $1,000 of the assessed values within the defined service area.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
680 - Sayward Valley Heritage Hall
Operating Revenue

1- Property tax requisition (24,143) (24,143) (24,275) (27,207) (27,215) (27,223) (27,231)

8 - Transfers from reserves (1,000) (6,500) (5,500) - - - -

9 - Prior year surplus (1,922) (1,918) (6,924) - - - -
Operating Revenue Total (27,065) (32,561) (36,699) (27,207) (27,215) (27,223) (27,231)
Operating Expense

11 - Operating expenses 20,141 32,561 36,699 27,207 27,215 27,223 27,231
Operating Expense Total 20,141 32,561 36,699 27,207 27,215 27,223 27,231

680 - Sayward Valley Heritage Hall Total S (6,924) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 8/11 - Building condition assessment budgeted in 2019 started, remaining budget being carried into 2020; will
determine future upgrades required; funded by reserve.

TAX REQUISITION SUMMARY:
Requisition Allocation 2019 2020 2021 2022 2023 2024
E Actual Budget Budget Budget Budget Budget

Electoral Area:

Area A $ 24,143 S 24,275 S 27,207 S 27,215 $ 27,223 $ 27,231
TOTAL S 24,143 S 24,275 $ 27,207 S 27,215 S 27,223 S 27,231
Change $ 132 2,932 8 8 8
Change % 0.5% 12.1% 0.0% 0.0% 0.0%
Tax Rate Estimate (Per $1,000) S 0.3457 S 0.2683 S 0.3007 S 0.3008 $ 0.3009 S 0.3009
Maximum Requisition Limit S 109,053 S 143,940
CAPITAL BUDGET:

2020 - 2024 FUNDED PROJECTS
2020 2020 2021 2022 2023 2024

Project Title Fundi
! I CFWD Budget Budget Budget Budget Budget E—
Sayward Valley Heritage Hall Kitchen S o s 100,000 S C s C s C s ) Community
Upgrade Works Funds

In 2019 the SRD identified the need for kitchen upgrades in order to meet building code requirements.

TOTAL $ - $ 100,000 $ - $ - $ - $ -
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680 - Sayward Valley Heritage Hall

RESERVE SUMMARY:
Reserve Type 2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 30,736 S 30,736 S 30,736 S 30,736 S 30,736 S 30,736
Future Expenditure Reserve 74,440 70,428 71,837 73,274 74,739 76,234
Capital Reserve 18,074 18,436 18,804 19,181 19,564 19,955
TOTAL S 123,250 $ 119,600 $ 121,377 $ 123,190 $ 125,039 $ 126,925
ACTIVE RESERVES:
Future Expenditure Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 74,440 S 74,440 S 70,428 S 71,837 S 73,274 S 74,739
Transfers from operating fund - - - - - -
Transfer to operating fund - (5,500) - - - -
Projects funded - - - - - -
Interest earned - 1,489 1,409 1,437 1,465 1,495
Ending Balance S 74,440 S 70,428 $ 71,837 S 73,274 $ 74,739 $ 76,234
Capital Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 49,897 S 18,074 S 18,436 S 18,804 S 19,181 S 19,564
Transfers from operating fund - - - - - -
Transfer to operating fund - - - - - -
Projects funded (31,823) - - - - -
Interest earned - 361 369 376 384 391
Ending Balance S 18,074 $ 18,436 S 18,804 $ 19,181 S 19,564 $ 19,955
Projects Funded:
Heritage Hall Roof Replacement 31,823
$ 31,823 $ - $ - § - $ - $ 0

SERVICE GOALS FOR 2020/2021:

e Initiate talks to update the service contract with the Sayward Community Recreation Association and present
options for ownership models to enhance service delivery.
e Assist the Association with the kitchen upgrade.

2020-2024 APPROVED FINANCIAL PLAN

108



Electoral Area A — Business Cases

2020 Financial Plan - Business Case
Kyuquot Community Hall Design
Executive Summary
Following the recent assessment of the Kyuquot Community Hall, it has been determined that this facility is at end of life and requires a significant

re-investment to bring the facility up to serviceable standards for the community members in the area. An initial design budget is being proposed
for 2020 which will provide estimated construction costs for building upgrades in 2021.

Business Problem and Opportunity

The current state of the Kyuquot Community Hall holds extensive risk and liability to the SRD. In 2019 the Municipal Insurance Association
preformed a risk management inspection of the facility and outlined numerous deficiencies that need to be addressed.

The building is currently used by the community of Kyuquot and the community has voiced the desire to keep this public building and upgrade it
to become a safe multiuse facility.

The SRD’s Asset Management Plan identified the need to better manage available funds by allocating those funds towards high-priority
infrastructure needs. Additionally, the Asset Management Plan supports the better management of risks associated with asset failure, as is the
case with this facility.

Proposed Project Objectives
Initial design and costing for upgrading the current structure to remove the risk and liability concerns.

If determined the building is no longer viable for upgrades, this budget would be re-allocated to initial design and costing for the removal of the
current structure, followed by the construction of a new facility that meets the community needs.

Business Risks

Delaying this project and allowing the current structure to continue to deteriorate while in public use would pose substantial risk and liability to the
SRD.

Cost Benefits Analysis and Proposed Source(s) of Funding

The estimated budget for initial design on the facility for upgrade or replacement is $50,000 with proposed funding from the Electoral Area A
Community Works (Gas Tax) Reserve as this is a recreation facility for the community which is an eligible infrastructure category for this fund;
the 2021 construction budget would follow with the same funding allocation. The ending balance of this reserve at the end of 2018 was $747,990,
with additional funding received in 2019 of $88,000 which includes the annual allocation of $44,000 from UBCM, as well as the one-time additional
payment which was provided in 2019.

Once the facility is re-developed in 2021 there may be additional operating costs to operate the facility as currently the operating costs are minimal
at $500 per year; this will be a consideration for the 2021 Financial Planning.

a) Total Costs 2020 2021 2022 2023 2024

Capital Costs $50,000 TBD $ $ $
Operational Revenues $ $ $ $ $
Operational Costs $ TBD TBD TBD TBD
Total $50,000 TBD TBD TBD TBD
b) Benefits

Tangible Benefits Creation of a safe multiuse public community space in Kyuquot.

Intangible Benefits Reduce the risk and liability for the SRD.

Summary Recommendation

THAT the 2020-2024 Financial Plan includes $50,000 in capital funding for the Kyuquot Community Hall Design in 2020, to be funded from
Electoral Area A Community Works (Gas Tax) Reserve.
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Electoral Area A
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2020 - 2024
FINANCIAL PLAN

Electoral Area B
Cortes Island

Electoral Area B includes all of Cortes Island and the surrounding archipelago islands. This electoral area is the smallest
region within the Strathcona Regional District (SRD) at just under 330 square kilometres.

Cortes Island residents and visitors enjoy a spectacular selection of marine, lake and forest environments. The Island has
just over 1,000 full-time residents spread over several small villages, including Whaletown, Manson’s Landing, Squirrel
Cove and Cortes Bay. Parks range in diversity from dense forests, highlighted by old growth cedars, to expansive marine
areas. Recreational opportunities include superb hiking, mountain biking, swimming, camping and kayaking
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Electoral Area B Summary

Electoral Area B includes the following functions:

Function # - Function Description

126 - Grant In Aid Area B

157 - Feasibility Studies - Electoral Area B
250 - South Cortes Island Fire Protection
251 - Cotes Island First Responder

374 - Area B Refuse Disposal

376 - Cortes Island Refuse Collection

535 - House Numbering Area B

617 - Community Parks Area B

682 - Cortes Island Community Hall

697 - Heritage Conservation - Area B

2020-2024 APPROVED FINANCIAL PLAN
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Electoral Area B - At a Glance

Estimated Requisition Cost per Average Household is $1,003.96 for 2020. [2019 = $843.86]

697 - Heritage Conservation - Area B

510 - Planning (Non Part 26)

157 - Feasibility Studies - Electoral Area B
150 - Feasibility Studies - Regional

535 - House Numbering Area B

340 - Liquid Waste

272 - Strathcona Emergency Program
149 - Regional Broadband

275 - 911 Answering Service

126 - Grant In Aid Area B

110 - Administration - General Government
251 - Cortes Island First Responder

374 - Area B Refuse Disposal »

630 - Vancouver Island Regional Library
500 - Planning

130 - Electoral Area Administration

682 - Cortes Island Community Halls

617 - Community Parks Area B

250 - South Cortes Fire Protection »

A denotes specified area

$0.00
$0.00
$0.00

$(0.51)
$0.02
$0.02

$(0.41)

$(0.42)
$0.07
$0.07
$1.60 |
I £ 6.04
$0.06
$(0.30)
| $(1.45)
$22.77 _—
I 583.85
$11.46
1 $(2.77)

$(10.00) $40.00 $90.00

2019 - 2020 Change

$160.10 per Home
[$41.59 per $100K]

Impact of Assessment Shift:
($7.66)

Impact of EA Business Cases:
$3.63 Bylaw Hours

Impact of New Services:
$129.89

$140.00 $190.00 $240.00 $290.00

2019 m 2020 Change

Tax Distribution for an Average
Assessed Home

Recreation & Culture
36%

Other
1%
Development
8%

\

Environ.
Health
7%

Average Home Value

(Source:Completed Roll General Purpose Hospital Assessments)

$450,000

General
Government
15%

Protective
Services
33%

$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000

$50,000

S-

$384,972

2016 2017 2018 2019 2020
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Property Tax Requisition Summary
Estimated 2019 to 2020 Tax Rate Change

Electoral Area B Summary

Requisition Estimated Tax (per $100K)
. . 2019 2020 2019 2020
Service Function Actual Budget % Change Actual Budget S Change

Corporate Services:

110 - Administration and General Government $ 30,880 S 32,382 4.9 % S 875 S 879 S 0.04
Regional Services:

149 - Regional Broadband 10,513 10,104 (3.9)% 2.98 2.74 (0.23)

150 - Regional Feasibility Studies 489 - (100.0)% 0.14 - (0.14)

272 - Strathcona Emergency Program 10,412 10,007 (3.9)% 2.95 2.72 (0.23)

275 - 911 Emergency Answering Service 13,664 13,723 04 % 3.87 3.72 (0.15)

510- Planning Non Part 26 - - 0.0 % - - -
Electoral Areas:

130 - Electoral Area Administration 56,185 77,920 38.7 % 15.91 21.15 5.24

340 - Liquid Waste Management 1,054 1,070 15% 0.30 0.29 (0.01)

500 - Planning 75,076 73,621 (1.9)% 21.26 19.98 (1.28)

630 - Vancouver Island Regional Library 61,355 61,000 (0.6)% 17.36 16.56 (0.81)
AreaB:

126 - Area B Grants In Aid 25,666 25,709 0.2 % 7.27 6.98 (0.29)

157 - Area B Feasibility Studies - - 0.0% - - -

250 - Cortes Island Fire A 227,868 225,500 (1.0)% 78.84 75.74 (3.10)

251 - Cortes First Responder - 44,061 0.0 % - 11.96 11.96

374 - Electoral Area B Refuse Disposal # 57,079 57,079 0.0 % 16.20 15.52 (0.67)

535- Area B House Numbering 414 432 43 % 0.12 0.12 0.00

617 - Area B Parks 163,537 174,352 6.6 % 46.31 47.32 1.01

682 - Cortes Community Hall - 80,250 0.0 % - 21.78 21.78

697 - Area B Heritage Conservation - - 0.0 % - = -
Total $ 734191 $ 887,210 20.8 % $ 22225 $§ 25536 $ 33.11

A denotes specified area

Average Residential Property Value: $ 368,594 $ 384,972
Estimated Tax Per Average Residential Property $ 844 $ 1,004
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Property Tax Requisition
Estimated 5-Year Forecast

Electoral Area B Summary

. . 2019 2020 2021 2022 2023 2024
Service Function
Actual Budget Budget Budget Budget Budget

Corporate Services:

110 - Administration and General Government $ 30,880 S 32,382 S 37,483 S 38,629 S 39,150 S 40,016
Regional Services:

149 - Regional Broadband 10,513 10,104 10,104 2,638 - (6,196)

150 - Regional Feasibility Studies 489 - - 9 9 9

272 - Strathcona Emergency Program 10,412 10,007 10,531 10,630 10,730 10,833

275- 911 Emergency Answering Service 13,664 13,723 14,677 15,151 15,471 15,576

510 - Planning Non Part 26 - - 8 8 8 8
Electoral Areas:

130- Electoral Area Administration 56,185 77,920 81,775 83,551 85,521 87,480

340 - Liquid Waste Management 1,054 1,070 1,070 1,070 1,070 1,070

500 - Planning 75,076 73,621 86,030 87,553 89,109 90,699

630 - Vancouver Island Regional Library 61,355 61,000 62,245 63,492 64,764 66,061
AreaB:

126 - Area B Grants In Aid 25,666 25,709 25,723 25,737 25,752 25,767

157 - Area B Feasibility Studies - - 270 270 270 270

250 - Cortes Island Fire A 227,868 225,500 237,212 246,805 256,870 267,431

251 - Cortes First Responder - 44,061 43,506 31,421 32,958 34,573

374 - Electoral Area B Refuse Disposal » 57,079 57,079 57,079 57,079 60,455 73,948

535 - Area B House Numbering 414 432 436 440 444 448

617 - Area B Parks 163,537 174,352 178,701 180,835 183,012 185,233

682 - Cortes Community Hall - 80,250 80,392 80,400 80,408 80,416

697 - Area B Heritage Conservation - - 1,262 1,262 1,262 1,262
Total Requisition S 734,191 S 887,210 $ 928505 S 926981 $ 947,264 $ 974,905

A denotes specified area

Estimated Tax per $100,000 Assessed Value S 222,25 $ 255.36 $ 267.33 $ 267.53 $ 273.69 $ 281.88

Increase/(Decrease) per $100,000 Assessed Value S 3311 $ 1196 S 020 $ 6.16 $ 8.19
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Function 126 — Grant in Aid Area B

SERVICE OVERVIEW:

The purpose of this service is to provide financial resources that can be awarded to registered non-profit and other
organizations to provide programs and services that serve the local community or provide a regional benefit. Proposals
for funding from this program are brought forward by the electoral area director and are decided on by the Board as a
whole. The authority for this service is provided through the Local Government Act, section 263(1)(c).

The total amount of financial assistance provided in any calendar year cannot exceed $0.10 per $1,000 of the assessed
value in the region.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
126 - Grant In Aid Area B
Operating Revenue
1- Property tax requisition (25,666) (25,666) (25,709) (25,723) (25,737) (25,752) (25,767)
9 - Prior year surplus (3) (3) - - - - -
Operating Revenue Total (25,669) (25,669) (25,709) (25,723) (25,737) (25,752) (25,767)
Operating Expense
11 - Operating expenses 25,669 25,669 25,709 25,723 25,737 25,752 25,767
Operating Expense Total 25,669 25,669 25,709 25,723 25,737 25,752 25,767
126 - Grant In Aid Area B Total S - S - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 11 -0Ongoing grants in aid budget is $25,000 per year, per the Area Director.

TAX REQUISITION SUMMARY:

Requisition Allocation 2019 2020 2021 2022 2023 2024
e Actual Budget Budget Budget Budget Budget

Electoral Area:

Area B S 25,666 S 25,709 $ 25,723 S 25,737 S 25,752 S 25,767
TOTAL S 25,666 S 25,709 $ 25,723 $ 25,737 $ 25,752 S 25,767

Change $ 43 14 14 15 15

Change % 0.2% 0.1% 0.1% 0.1% 0.1%
Tax Rate Estimate (Per $1,000) S 0.0727 $ 0.0698 $ 0.0698 S 0.0699 S 0.0699 S 0.0699
Maximum Requisition Limit 5 33,517 $ 34,970

SERVICE GOALS FOR 2020/2021:

e Maintain current levels of service.
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Function 157 - Feasibility Studies - Electoral Area B

SERVICE OVERVIEW:

The purpose of this service is to provide funds to support the study of potential new services for the electoral area. If a
regional district undertakes a service after conducting a feasibility in respect of the service, the costs of that study are
deemed to be costs of that service. The authority for this service which was established on October 30, 2000 is provided
through the Local Government Act, section 379(4).

OPERATING BUDGET:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
157 - Feasibility Studies - Electoral Area B
Operating Revenue

1- Property tax requisition - - (270) (270) (270) (270)

4 - Otherrevenue - - (31,083) - - - -

9 - Prior year surplus (15,353) (15,353) - - - - -
Operating Revenue Total (15,353) (15,353) (31,083) (270) (270) (270) (270)
Operating Expense

11 - Operating expenses 27,300 15,353 19,136 270 270 270 270

15 - Deficit prior year - - 11,947 - - - -
Operating Expense Total 27,300 15,353 31,083 270 270 270 270

157 - Feasibility Studies - Electoral Area B Total 5 11,947 $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1/9/11 — Spending in 2018 and 2019 totalling $31,000 for the two feasibility studies in Area B, for Cortes
Community Hall and First Responder services.
e 4 - Function 251 — First Responder and Function 682 — Cortes Community Halls will pay back expended funds in
2020.

TAX REQUISITION SUMMARY:

. X 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area B S - S - S 270 S 270 S 270 S 270
TOTAL S - S - S 270 $ 270 $ 270 §$ 270

Change $ - 270 - - -

Change % n/a n/a - - -
Tax Rate Estimate (Per $1,000) S 0.0000 S 0.0000 $ 0.0007 $ 0.0007 $ 0.0007 S 0.0007
Maximum Requisition Limit S 33,517 $ 34,970

SERVICE GOALS FOR 2020/2021:

e No new studies for the area are currently planned.
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Function 250 - South Cortes Fire Protection

SERVICE OVERVIEW:
The SRD contracts the Cortes Island Fire Fighter’s Association (CIFFA) to provide fire protection services for a portion of
Cortes Island. The SRD entered into a 5-year contact with CIFFA on November 30, 2017.

The authority for this service was originally established November 26, 1990 through Bylaw 1263, with subsequent
amendments on Bylaws 1790, 1972, and 2645 for boundary expansions. The maximum levy for this service is the greater
of $94,500 or $1.00 per $1,000 of the assessed value of the defined portion of Electoral Area B.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
250 - South Cortes Fire Protection
Operating Revenue
1- Property tax requisition (227,868) (227,868) (225,500) (237,212) (246,805) (256,870) (267,431)
3- Sales of services (4,620) (4,620) (4,620) (4,620) (4,620) (4,620) (4,620)
9 - Prior year surplus (5,429) (5,429) (3,570) - - - -
Operating Revenue Total (237,917) (237,917) (233,690) (241,832) (251,425) (261,490) (272,051)
Operating Expense
11 - Operating expenses 174,347 177,917 183,690 191,832 201,425 211,490 222,051
14 - Transfers to reserves 60,000 60,000 50,000 50,000 50,000 50,000 50,000
Operating Expense Total 234,347 237,917 233,690 241,832 251,425 261,490 272,051
250 - South Cortes Fire Protection Total S (3,570) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:

1/11 — Incremental increases over the next five years to maintain the CIFFA operational requirements as well as

funding for required capital renewal to ensure ongoing service delivery.

e 14 — Budgeted transfers to reserves are primarily for capital purposes in order to fund asset renewal as well as
smaller transfers to appropriated surplus reserve for a future requisition balancing or emergent costs.

TAX REQUISITION SUMMARY:

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area B S 227,868 S 225,500 S 237,212 S 246,805 S 256,870 S 267,431
TOTAL $ 227,868 S 225,500 $ 237,212 S 246,805 S 256,870 S 267,431

Change $ (2,368) 11,712 9,593 10,065 10,561

Change % (1.0%) 5.2% 4.0% 4.1% 4.1%
Tax Rate Estimate (Per $1,000) S 0.7884 S 0.7574 S 0.7967 S 0.8289 $ 0.8627 S 0.8982
Maximum Requisition Limit S 276,606 $ 284,986
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Function 250 - South Cortes Fire Protection

CAPITAL BUDGET:
2020 - 2024 FUNDED PROIJECTS
Project Title 2020 2020 2021 2022 2023 2024 Fundin
! CFWD Budget Budget Budget Budget Budget =
Cortes Fire Equipment Replacement S 45,000 $ - S 50,000 $ - § 200,000 $ - Reserves

Replacement of fire fleet and equipment upgrades to maintain services. 2020 - Replace Command Vehicle (2019 CFWD), 2021
- Replace the chassis on Rescue 1, 2023 - replace the engine of either Engine 1 or Tender 1.

TOTAL $ 45000 $ - S 50,000 $ - $ 200,000 $ -
RESERVE SUMMARY:
Reserve Tvoe 2019 2020 2021 2022 2023 2024
L Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 30,745 S 35,745 S 40,745 S 45,745 S 50,745 S 55,745
Future Expenditure Reserve 49,205 50,189 51,193 52,217 53,261 54,326
Capital Reserve 212,088 216,330 215,657 264,970 115,269 162,574
TOTAL S 292,038 $ 302,264 S 307,594 $ 362,931 S 219,275 $ 272,646
ACTIVE RESERVES:
Appropriated Surplus Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 25,745 S 30,745 S 35,745 S 40,745 S 45,745 S 50,745
Transfers from operating fund 5,000 5,000 5,000 5,000 5,000 5,000
Transfer to operating fund - - - - - -
Projects funded - - - - - -
Ending Balance S 30,745 $ 35,745 $ 40,745 $ 45,745 S 50,745 $ 55,745
Capital Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance $ 157,088 $ 212,088 S 216330 $ 215657 $ 264,970 S 115,269
Transfers from operating fund 55,000 45,000 45,000 45,000 45,000 45,000
Transfer to operating fund - - - - - -
Projects funded - (45,000) (50,000) - (200,000) -
Interest earned - 4,242 4,327 4,313 5,299 2,305
Ending Balance S 212,088 $ 216,330 $ 215,657 $ 264,970 $ 115,269 $ 162,574
Projects Funded:
Cortes Fire Equipment Replacement - 45,000 50,000 200,000
S - S 45,000 $ 50,000 $ - S 200,000 $ -

SERVICE GOALS FOR 2020/2021:
e Continue the conversation of expanding the boundary of the service to include the Tiber Bay area.
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Function 251 — Cortes Island First Responder

SERVICE OVERVIEW:

The first responder service for Cortes Island was established to provide initial response to persons requiring emergency
medical assistance. This includes training, equipping, and deploying of personnel to provide first aid during medical
emergencies until such time as those personnel have been relieved by paramedics.

The service establishing Bylaw 328 was adopted on November 21, 2019, with a maximum levy amount being the greater
of $45,000 or $0.1443 per $1,000 of net taxable value of land and improvements in Electoral Area B.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
251 - Cortes Island First Responder
Operating Revenue
1- Property tax requisition - - (44,061) (43,506) (31,421) (32,958) (34,573)
Operating Revenue Total - - (44,061) (43,506) (31,421) (32,958) (34,573)
Operating Expense
11 - Operating expenses - - 28,520 25,956 27,221 28,548 29,942
14 - Transfers to reserves - - - 17,550 4,200 4,410 4,631
16 - Other transfers - - 15,541 - - - -
Operating Expense Total - - 44,061 43,506 31,421 32,958 34,573
251 - Cortes Island First Responder Total $ - S - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:

e 1/11 - Property tax requisition starting in 2020 to fund the new service approved through the electorate in 2019.
Funding for 2020 includes the payback to the Area B Feasibility Function 157 for costs incurred to establish the
service, which totaled $15,541.

e 11 - The operating expenses are to fund the contracted costs of CIFFA (Cortes Island Fire Fighters Association)
which also provides a fire protection service to portions of Cortes Island, through Function 250.

e 14 —Budgeted transfers to reserve to provide additional funding for emergent costs or smooth tax requisitions.

TAX REQUISITION SUMMARY:

Requisition Allocation 2019 2020 2021 2022 2023 2024
4 Actual Budget Budget Budget Budget Budget

Electoral Area:

AreaB $ -8 44,061 $ 43,506 $ 31,421 S 32,958 S 34,573
TOTAL S - S 44,061 $ 43,506 $ 31,421 $ 32,958 $ 34,573

Change $ 44,061 (555) (12,085) 1,537 1,615

Change % n/a (1.3%) (27.8%) 4.9% 4.9%
Tax Rate Estimate (Per $1,000) S 0.0000 S 0.1196 S 0.1181 $ 0.0853 $ 0.0895 $ 0.0938
Maximum Requisition Limit 5 48,365 $ 50,462
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Function 251 — Cortes Island First Responder

RESERVE SUMMARY:
Reserve Type 2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Appropriated Surplus S - S - S 17,550 S 21,750 S 26,160 S 30,791
TOTAL $ - S - S 17,550 $ 21,750 $ 26,160 $ 30,791
ACTIVE RESERVES:
Appropriated Surplus Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S - S - S - S 17,550 $ 21,750 S 26,160
Transfers from operating fund - - 17,550 4,200 4,410 4,631
Transfer to operating fund - - - - - -
Projects funded - - - - - -
Interest earned - - - - - -
Ending Balance S - S - S 17,550 S 21,750 $ 26,160 $ 30,791

SERVICE GOALS FOR 2020/2021:

e |Implement service.
e Establish any required new service contracts and reporting requirements.

2020-2024 APPROVED FINANCIAL PLAN
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Function 374 - Electoral Area "B" Refuse Disposal Grounds Specified Area

SERVICE OVERVIEW:

This function funds all the tipping fees incurred from waste generated on the Island and collected at the curb through
Function 376 or dropped off at the Cortes Island transfer station. Bylaw 2851 provides for a flat annual fee for commercial
users listed in the bylaw. Another applicable bylaw for this service includes Bylaw 912 Area | Refuse Site Operation.

The authority for this service was originally established September 27, 1971 through Bylaw 69, with subsequent
amendments with Bylaw 1281. The maximum levy for this service is $0.50 per $1,000 of the assessed value of Electoral
Area B.

OPERATING BUDGET:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
374 - Area B Refuse Disposal
Operating Revenue

1- Property tax requisition (57,079) (57,079) (57,079) (57,079) (57,079) (60,455) (73,948)

4 - Other revenue (9,999) (9,999) (9,999) (9,999) (9,999) (9,999) (9,999)

8 - Transfers from reserves (2,494) (2,494) (5,480) (10,421) (12,510) (11,283) -

9 - Prior year surplus (2,887) (2,873) (2,909) - - - -
Operating Revenue Total (72,459) (72,445) (75,467) (77,499) (79,588) (81,737) (83,947)
Operating Expense

11 - Operating expenses 69,550 72,445 75,467 77,499 79,588 81,737 83,947
Operating Expense Total 69,550 72,445 75,467 77,499 79,588 81,737 83,947

374 - Area B Refuse Disposal Total S (2,909) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:

e 1/8 — Property tax requisition maintained at prior year levels using funds from the appropriated surplus reserve.
Projected requisition increase expected in 2023 when the reserve is eventually depleted. (Note: $17.66 per
average household increase would be needed to fund change of $16,869 (2024 requisition less 2022 requisition),
based on 2020 Completed Roll.)

e 4 —Currently on a flat fee billing for commercial customers; will review in 2020.

e 11 -Tipping fee increase of 7% in 2020.

TAX REQUISITION SUMMARY:

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area B S 57,079 S 57,079 S 57,079 $ 57,079 S 60,455 S 73,948
TOTAL S 57,079 $ 57,079 $ 57,079 $ 57,079 $ 60,455 $ 73,948

Change $ - - - 3,376 13,493

Change % - - - 5.9% 22.3%
Tax Rate Estimate (Per $1,000) S 0.1620 $ 0.1552 $ 0.1552 S 0.1552 S 0.1644 S 0.2011
Maximum Requisition Limit S 167,469 $ 174,726
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Function 374 - Electoral Area "B" Refuse Disposal Grounds Specified Area

RESERVE SUMMARY:
Reserve Type 2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 39,694 S 34,214 S 23,793 S 11,283 S - S -
Capital Reserve 5,175 5,279 5,385 5,492 5,602 5,714
TOTAL S 44,869 S 39,493 $ 29,178 S 16,775 $ 5,602 S 5,714
ACTIVE RESERVES:
Appropriated Surplus Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 42,188 S 39,694 S 34,214 S 23,793 S 11,283 S -
Transfers from operating fund - - - - - -
Transfer to operating fund (2,494) (5,480) (10,421) (12,510) (11,283) -
Projects funded - - - - - -
Ending Balance S 39,694 $ 34,214 $ 23,793 $ 11,283 S -8 -

SERVICE GOALS FOR 2020/2021:

o Update user fee bylaw from current flat annual fee to more equitable method as determined in consultation with
all impacted parties.

2020-2024 APPROVED FINANCIAL PLAN
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Function 376 - Cortes Island Refuse Collection

SERVICE OVERVIEW:

This service provides curbside collection of garbage and recycling from all residents (excluding commercial) on the island
through an external contract. Recycling collection is subsidized by Recycle BC; currently there are 569 dwellings being
served. Refuse is delivered to the Cortes Island Waste Management Centre (CIWMC).

The SRD is also responsible for collecting revenue and paying for the tipping fees for all waste removed from the CIWMC
which is operated by Comox Strathcona Waste Management (CSWM) through Function 374.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
376 - Cortes Island Refuse Collection
Operating Revenue
3- Sales of services (52,348) (52,348) (52,348) (52,348) (52,348) (52,348) (52,348)
4- Other revenue (23,574) (21,980) (23,496) (23,496) (23,496) (23,496) (23,496)
8 - Transfers from reserves - - (4,512) (9,119) (10,619) (12,149) (13,710)
9 - Prior year surplus (11,702) (12,475) (3,136) - - - -
Operating Revenue Total (87,624) (86,803) (83,492) (84,963) (86,463) (87,993) (89,554)
Operating Expense
11 - Operating expenses 75,249 77,564 83,492 84,963 86,463 87,993 89,554
14 - Transfers to reserves 9,239 9,239 - - - - -
Operating Expense Total 84,488 86,803 83,492 84,963 86,463 87,993 89,554
376 - Cortes Island Refuse Collection Total $ (3,136) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:

e 3/8/11 — User fees for refuse collection has been stable for many years at $92 per household; ongoing cost

increases for tipping fees and contractor costs has been funded by the use of reserves.
e 4 —The service receives approximately $23,000 of revenue annually from Recycle BC for this service.

RESERVE SUMMARY:
Reserve Tvbe 2019 2020 2021 2022 2023 2024
yp Projected Budget Budget Budget Budget Budget
Appropriated Surplus $ 97,433 S 92,921 $ 83,802 $ 73,183 $ 61,034 S 47,324
TOTAL $ 907433 ¢ 92921 $ 83802 $ 73183 $ 61,034 $ 47,324

2020-2024 APPROVED FINANCIAL PLAN
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Function 376 - Cortes Island Refuse Collection

ACTIVE RESERVES:

Appropriated Surplus Reserve

2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 88,194 S 97,433 S 92,921 S 83,802 S 73,183 S 61,034
Transfers from operating fund 9,239 - - - - -
Transfer to operating fund - (4,512) (9,119) (10,619) (12,149) (13,710)
Projects funded - - - - - -
Ending Balance S 97,433 $ 92,921 $ 83,802 $ 73,183 $ 61,034 $ 47,324

SERVICE GOALS FOR 2020/2021:

e Coordinate with the CSWM to maximize diversion and minimize illegal dumping.

e Continue with current user fees for now; reserves in place if need to fund increased operating costs.

2020-2024 APPROVED FINANCIAL PLAN

125



Function 535 - House Numbering Area B
SERVICE OVERVIEW:

Function 501 Geographic Information Systems fulfills the service of assigning and managing house numbering in area of
Electoral Area B, with an in-house labour allocation to this function.

The authority for this service was originally established January 13, 1976 through SLP #33/35, with subsequent
amendments with SLP #71 and Bylaws 2142 and 2157. The maximum levy for this service is $0.277 per $1,000 of the
assessed value of the defined portion of Electoral Area B.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
535 - House Numbering Area B
Operating Revenue
1- Property tax requisition (414) (414) (432) (436) (440) (444) (448)
Operating Revenue Total (414) (414) (432) (436) (440) (444) (448)
Operating Expense
11 - Operating expenses 414 414 432 436 440 444 448
Operating Expense Total 414 414 432 436 440 444 448
535 - House Numbering Area B Total S - S - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1 -—Requisition maintained at prior year levels.
e 11 -Standing annual in-house labour allocation from GIS Function 501, and support services.

TAX REQUISITION SUMMARY:

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area B S 414 S 432 S 436 S 440 S 444 S 448
TOTAL $ 414 S 432 $ 436 S 440 S 444 S 448

Change $ 18 4 4 4 4

Change % 4.3% 0.9% 0.9% 0.9% 0.9%
Tax Rate Estimate (Per $1,000) S 0.0012 S 0.0012 $ 0.0012 $ 0.0012 $ 0.0012 S 0.0012
Maximum Requisition Limit S 9,284 S 9,687

SERVICE GOALS FOR 2020/2021:

e Maintain service levels.

2020-2024 APPROVED FINANCIAL PLAN
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SERVICE OVERVIEW:

Function 617 - Community Parks Area B

There are fifteen community parks in Electoral Area B, serving a population of 1,035 (2016 Census). This service includes
15 parks and 1,868 acres of parkland, which includes land owned by the SRD as well as long-term licenses with the Province

of BC and other agencies.

The authority for this service was originally established October 29, 1987 with SLP #67 (Div XLV), with subsequent
amendments with Bylaw 2096. The maximum levy for this service is $0.50 per $1,000 of the assessed value of Electoral

Area B.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
617 - Community Parks Area B
Operating Revenue
1- Property tax requisition (163,537) (163,537) (174,352) (178,701) (180,835) (183,012) (185,233)
7 - Government transfers (1,907) (1,907) (8,000) - - - -
8 - Transfers from reserves (2,500) (4,000) (4,000) (4,000) (4,000) (4,000) (4,000)
9 - Prior year surplus (1,878) (2,606) (3,998) - - - -
Operating Revenue Total (169,822) (172,050) (190,350) (182,701) (184,835) (187,012) (189,233)
Operating Expense
11 - Operating expenses 124,264 130,268 190,350 177,701 179,835 182,012 184,233
12 - Debt principal 40,962 40,963 - - - - -
13- Debt interest 598 819 - - - - -
14 - Transfers to reserves - - - 5,000 5,000 5,000 5,000
Operating Expense Total 165,824 172,050 190,350 182,701 184,835 187,012 189,233
617 - Community Parks Area B Total $ (3,998) $ - S - S - S - $ - S -

BUDGET VARIANCE HIGHLIGHTS:

e 1 —Requisition maintained below maximum over five years through balancing expenses.

e 7 —Community Works Fund reserve being utilized to complete an asset management data collection initiative in
2020 as recommended by the recently endorsed Asset Management Plan. The project will significantly improve
the data needed to develop more efficient and effective long-range plans to ensure the needs of the community

are being met.

e 11/12/13 — Short-term debt payments for Whaletown Commons purchase ended in 2019. Approximately
$40,000 in funding has been redirected to increase the levels of service in this function for 2020 and beyond.

2020-2024 APPROVED FINANCIAL PLAN
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Function 617 - Community Parks Area B

TAX REQUISITION SUMMARY:
2019 2020 2021 2022 2023 2024

Requisition Allocation
- Actual Budget Budget Budget Budget Budget

Electoral Area:

AreaB S 163,537 S 174,352 S 178,701 S 180,835 $ 183,012 $ 185,233
TOTAL S 163,537 S 174,352 $ 178,701 S 180,835 S 183,012 S 185,233

Change $ 10,815 4,349 2,134 2,177 2,221

Change % 6.6% 2.5% 1.2% 1.2% 1.2%
Tax Rate Estimate (Per $1,000) S 04631 S 0.4732 $ 0.4850 $ 0.4908 $ 0.4967 S 0.5027
Maximum Requisition Limit 5 167,586 $ 174,850
CAPITAL BUDGET:

2020 - 2024 FUNDED PROJECTS
Proiect Title 2020 2020 2021 2022 2023 2024 Fundin
! CFWD Budget Budget Budget Budget Budget e

Cortes Island Trails Network S 55,923 § - S - S - S - S Community

" Works Funds
Develop a number of key trail corridors identified in the Cortes Island Official Community Plan to extend the trail network
on the island and link residential neighbourhoods, parks and the foreshore.

K'was Park Improvements 13,979 - - - - - Reserves

Address south entrance flooding and alignment issues; parking lot and trail floods and requires some re-alignment.
Replacement of old wooden bridge between Gunflint and Hague Lake.

Community

K Bridge Constructi 40,000 - - i} B
was Bridge Construction $ $ s 5 3 Works Funds

Surge Bridge in Kwas Park is nearing the end of its useful life. Upgrades or replacement is required.

TOTAL S 69,901 $ 40,000 $ - S - S - S -
RESERVE SUMMARY:
Reserve Tvbe 2019 2020 2021 2022 2023 2024
L Projected Budget Budget Budget Budget Budget

Appropriated Surplus S 5,250 S 5,250 $ 5,250 S 5,250 $ 5,250 S 5,250
Future Expenditure Reserve 67,059 68,400 69,768 71,164 72,587 74,039
Capital Reserve 15,945 2,285 7,331 12,477 17,727 23,081
Endowment Reserve 151,717 150,752 149,767 148,762 147,737 146,692
TOTAL S 239,971 S 226,687 S 232,116 $ 237,653 S 243,301 S 249,062
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ACTIVE RESERVES:

Capital Reserve

Function 617 - Community Parks Area B

2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 31,966 S 15,945 $ 2,285 S 7,331 S 12,477 S 17,727
Transfers from operating fund - - 5,000 5,000 5,000 5,000
Transfer to operating fund - - - - - -
Projects funded (16,022) (23,979) - - - -
Interest earned - 319 46 147 250 355
Ending Balance S 15,945 $ 2,285 S 7,331 S 12,477 S 17,727 $ 23,081
Projects Funded:
K'was Park Improvements 16,022 13,979
$ 16,022 $ 13,979 $ - S - $ - 8 o
Endowments Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget

Beginning balance

Transfers from operating fund
Transfer to operating fund
Projects funded

Interest earned

S 152,536 S 151,717 S 150,752 S 149,767 S 148,762 S 147,737

(2,500) (4,000) (4,000) (4,000) (4,000) (4,000)

1,681 3,034 3,015 2,995 2,975 2,955

Ending Balance

$ 151,717 $ 150,752 $ 149,767 $ 148762 $ 147,737 $ 146,692

SERVICE GOALS FOR 2020/2021:

e Finalize the 2019 Crown application planning work and complete the grant to add abutting crown land to

Whaletown Commons.

e Implement a maintenance contract for Whaletown Commons.

e Develop a parks signage plan.

e Implement Park Regulation Bylaw (BLN 2027) for Area B parks.

e Improve asset management and long-term planning through the completion of Parks inventory update.

e Update contract for the Cortes Island skatepark.

e Continue with the 2019 K’was Park upgrades (2019 access upgrades completed; 2020 works include bridge/trail

works).

e Build off the 2019 Phase 2 Beach Access planning with construction of priority accesses in 2020.

2020-2024 APPROVED FINANCIAL PLAN
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Function 682—- Cortes Island Community Halls

SERVICE OVERVIEW:

The Community Hall Service for Cortes Island was established to support Whaletown Community Hall and the Mansons
Landing Community Hall. This function funds core operating expenses of these facilities which includes electricity, heating,
garbage collection, telephone and fax, internet service, property taxes, insurance, supplies and contract services related
to operating and maintaining the facilities.

The service establishing Bylaw 341 was adopted on November 21, 2019, with a maximum levy amount being the greater
of $80,000 or $0.2405 per $1,000 of net taxable value of land and improvements in Electoral Area B.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
682 - Cortes Island Community Halls
Operating Revenue
1- Property tax requisition - - (80,250) (80,392) (80,400) (80,408) (80,416)
Operating Revenue Total - - (80,250) (80,392) (80,400) (80,408) (80,416)
Operating Expense
11 - Operating expenses - - 64,708 80,392 80,400 80,408 80,416
16 - Other transfers - - 15,542 - - - -
Operating Expense Total - - 80,250 80,392 80,400 80,408 80,416
682 - Cortes Island Community Halls Total S - S - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1/16—Property tax requisition starting in 2020 to fund the new service approved through the electorate in 2019.
Funding for 2020 includes the payback to the Area B Feasibility Function 157 for costs incurred to establish the

service, which totaled $15,542.

TAX REQUISITION SUMMARY:

. X 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area B S - S 80,250 S 80,392 $ 80,400 S 80,408 $ 80,416
TOTAL S - S 80,250 $ 80,392 $ 80,400 $ 80,408 $ 80,416

Change $ 80,250 142 8 8 8

Change % n/a 0.2% 0.0% 0.0% 0.0%
Tax Rate Estimate (Per $1,000) S 0.0000 $ 0.2178 S 0.2182 S 0.2182 S 0.2182 S 0.2183
Maximum Requisition Limit S 80,609 $ 84,103

SERVICE GOALS FOR 2020/2021:

e Implement service.
e  Establish contribution agreements for Whaletown and Manson’s Landing Community Halls.

e Formalize service contracts with Whaletown and Manson’s Landing Community Halls.

2020-2024 APPROVED FINANCIAL PLAN
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Function 697 — Heritage Conservation — Area B
SERVICE OVERVIEW:

In 2000, under the Municipal Act (now the Local Government Act) and the Regional District of Comox-Strathcona Heritage
Conservation Extended Service Establishment Bylaw No. 2183, 1999, Bylaw No. 2182 (CSRD), this service was established
for all electoral areas (however this has changed over time — see related bylaws below). This was pursuant to Part 27 of
the pre-RS2015 LGA, which is now Part 15.

The authority for this service was originally established March 27, 2000 with Bylaw 36, with subsequent amendments with
Bylaw 2183. The maximum levy for this service is $0.25 per $1,000 of the assessed value of Electoral Area B.

Related bylaws:
O Bylaw No. 2183, being Heritage Conservation Extended Service Establishment Bylaw, 2000.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
697 - Heritage Conservation - Area B
Operating Revenue
1- Property tax requisition - - - (1,262) (1,262) (1,262) (1,262)
9 - Prior year surplus (3,184) (3,184) (2,923) - - - -
Operating Revenue Total (3,184) (3,184) (2,923) (1,262) (1,262) (1,262) (1,262)
Operating Expense
11 - Operating expenses 261 3,184 2,923 1,262 1,262 1,262 1,262
Operating Expense Total 261 3,184 2,923 1,262 1,262 1,262 1,262
697 - Heritage Conservation - Area B Total S (2,923) $ - S - S - S - S - $ -

BUDGET VARIANCE HIGHLIGHTS:
e 1/9/11 - Prior year surplus funds being utilized to offset requisition.

TAX REQUISITION SUMMARY:

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area B S - S - S 1,262 S 1,262 S 1,262 S 1,262
TOTAL - - 1,262 1,262 1,262 1,262

Change $ - 1,262 - - -

Change % n/a n/a - - -
Tax Rate Estimate (Per $1,000) S 0.0000 S 0.0000 $ 0.0034 S 0.0034 $ 0.0034 S 0.0034
Maximum Requisition Limit S 83,793 $ 87,425

SERVICE GOALS FOR 2020/2021:

e Maintain existing service levels.
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Electoral Area B — Business Cases

2020 Financial Plan - Business Case
Asset Management Data Collection

Executive Summary
A key finding in the recently completed Asset Management Plan was that the SRD’s asset data information for linear infrastructure for sewer and
water is very high level and lacking granularity which is difficult to plan efficiently for ongoing maintenance and asset replacement. Parks data
was also identified as very limited given the many assets contributed to the SRD by provincial and other agencies, as well as limited condition of
this expansive asset infrastructure spreading diverse geographic electoral areas. This led to difficulty in quantifying the estimated replacement
value, condition rating, and annual sustainable investment levels for capital re-investment which limits the ability for future planning and efficient
management of the parks service in each of electoral Area B, C, and D where this service exists.

Improving the asset data inventory for completeness, granularity, accuracy, and condition is the first recommendation in the asset management
improvement strategy. The SRD does not have the staffing capacity to collect this data therefore it is recommended that a dedicated resource is
allocated to collect this key data for sewer, water, and parks infrastructure in 2019 to improve management of these core infrastructure assets
moving forward.

Business Problem and Opportunity
Currently, the data sets for linear and parks infrastructure are a patchwork of as-built drawings, work order invoices, feasibility studies and staff
knowledge using information available. The asset management plan has shown that the greatest weakness for forecasting renewals and
replacement is the lack of granularity of the data. In order to accurately forecast the strategic capital re-investments and efficient service delivery,
more comprehensive data sets are required. This can only be accomplished by boots-on-the-ground asset identification and condition
assessments.

A focused effort to collect this data for sewer, water, and parks infrastructure through a dedicated resource would maximize the investment in this
effort and minimize costs, while ensuring consistent data collection practices to ensure efficient management of this core information moving
forward. Utilizing external resources with expertise and experience would ensure that the deliverables would provide long-lasting benefit.

Proposed Project Objectives
Collect data to improve current data sets with regards to asset location and condition to enhance inventory for future re-investment forecasting
through asset management as recommended in the asset management improvement strategies.

Business Risks
The coarse nature of the current asset inventory limits the ability to plan for future renewals and re-investments. This puts the organization at risk
of unforeseen system failures and service interruptions as well as an increase in financial risk caused by these potential situations. The lack of
detailed asset data also limits the ability to strategically plan for capital re-investment and maintenance of assets on the most needed areas.

Cost Benefits Analysis and Proposed Source(s) of Funding

The estimated costs to undertake this project is $40,000 which would maximize funding allocated by combining under one project; funding would
be distributed to the five service areas minimizing costs to each service. This work would fall under asset management practices implementation
and would be eligible for Community Works Reserve funding. The respective electoral area Community Works Reserve balances at the end of
2018 having balances of $476,388 for Area B, $1,342,658 for Area C, and $2,509,833. Alternatively, this operating project could be funded
through the respective services areas Future Expenditure Reserves; Area B having a 2018 year-ending balance of $67,059, Area C $29,353,
and Area D $225,394.

a) Total Costs 2020 2021 2022 2023 2024

Capital Costs $ $ $ $ $
Operational Revenues $ $ $ $ $
Operational Costs $40,000 $ $ $ $
Total $40,000 $ $ $4 $
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Electoral Area B — Business Cases

2020 Financial Plan - Business Case
Asset Management Data Collection

b) Benefits

Tangible Benefits

Completed asset inventory and data sets for core infrastructure, enhancing service management practices.

Intangible Benefits

Ensures sustainable service delivery and efficient use of available resources.

Summary Recommendation
THAT the 2020-2024 Financial Plan includes $8,000 in operational funding for asset management data collection for Area B parks service, to be
funded from Electoral Area B Community Works (Gas Tax) Reserve.

THAT the 2020-2024 Financial Plan includes $8,000 in operational funding for asset management data collection for Area C parks service and
$8,000 for the Quathiaski Cove sewer service, for a total of $16,000 to be funded from Electoral Area C Community Works (Gas Tax) Reserve.

THAT the 2020-2024 Financial Plan includes $8,000 in operational funding for asset management data collection for Area D parks service and
$8,000 for the Area D water service, for a total of $16,000 to be funded from Electoral Area D Community Works (Gas Tax) Reserve.
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Electoral Area B
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2020 - 2024
FINANCIAL PLAN

Electoral Area C
Discovery Islands - Mainland Inlets

Electoral Area C is the largest electoral area within the Strathcona Regional District (SRD), and covers approximately
10,650 square kilometres, including Quadra Island, Read Island, Redonda Island, Port Neville, Refuge Cove, Hardwick
Island, East & West Thurlow Islands & Mainland Inlets.

The region boasts several islands and the intricate waterways that are known for amazing beaches, wildlife viewing and
natural beauty. There is also an abundance of on-land activities to enjoy such as endless mountain biking trails, climbing
sites, hiking routes, camping and parks. Visitors will find everything from fishing and kayak lodges to a floating post office.

2020-2024 APPROVED FINANCIAL PLAN
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Electoral Area C Summary

Electoral Area C includes the following functions:

Function # - Function Description

127 - Grant In Aid Area C

132 - Wharves

158 - Feasibility Studies - Electoral Area C
255 - North Quadra Assistance Response
331 - Quathiaski Cove Sewer

332 - Quathiaski Cove Sewer Ext #1

536 - House Numbering Area C

555 - Economic Development - Area C
618 - Community Parks Area C

685 - Quadra Island Community Hall Subsidy
698 - Heritage Conservation - Area C

770 - Electoral Area C Street Lighting Service

2020-2024 APPROVED FINANCIAL PLAN
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Electoral Area C — At a Glance

Estimated Requisition Cost per Average Household is $501.05 for 2020. [2019 = $423.61]

510 - Planning (Non Part 26) $0.00
158 - Feasibility Studies - Electoral Area C | $0.52
536 - House Numbering Area C $0.01
150 - Feasibility Studies - Regional Il $(0.48)
698 - Heritage Conservation - Area C | $0.02
255 - North Quadra Assistance Response * $0.01
770 - Electoral Area C Street Lighting Service d0.16
127 - Grant In Aid Area C $2.24H0
555 - Economic Development - Area C $0.29|
272 - Strathcona Emergency Program $0.93 1
149 - Regional Broadband $0.94 1
275 - 911 Answering Service $1.87
110 - Administration - General Government $5.75
130 - Electoral Area Administration $31.50
630 - Vancouver Island Regional Library $7.73
618 - Community Parks Area C $6.13
500 - Planning $8.32
685 - Quadra Island Community Hall Subsidy $11.51
$(5.00) $15.00

A denotes specified area

2019 - 2020 Change

$77.44 per Home
[$18.98 per $100K]

Impact of Assessment Shift:
$32.55

Impact of EA Business Cases:
$3.85 Bylaw Hours

.
|
.
L
.
I
$35.00 $55.00 $75.00 $95.00
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Tax Distribution for an Average
Assessed Home

Recreation &
Culture
44%

Transportation
1%

4

General
Government
28%

Other /

2%

Development Protective Services
19% 6%

Average Home Value

(Source:Completed Roll General Purpose Hospital Assessments)

$450,000

$407,999
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
S-
2016 2017 2018 2019 2020

2020-2024 APPROVED FINANCIAL PLAN

137




Property Tax Requisition Summary
Estimated 2019 to 2020 Tax Rate Change

Electoral Area C

Requisition Estimated Tax (per $100K)
i 2019 2020 2019 2020
Function Actual Budget % Change Actual Budget SCh R

Corporate Services:

110 - Administration and General Government $ 78,785 S 90,445 14.8 % S 875 S 879 S 0.04
Regional Services:

149 - Regional Broadband 26,822 28,223 52 % 2.98 2.74 (0.23)

150 - Regional Feasibility Studies 1,248 - (100.0)% 0.14 - (0.14)

272 - Strathcona Emergency Program 26,565 27,950 52 % 2.95 2.72 (0.23)

275 - 911 Emergency Answering Service 34,862 38,329 9.9 % 3.87 3.72 (0.15)

510- Planning Non Part 26 - - 0.0 % - - -
Electoral Areas:

130 - Electoral Area Administration 143,348 217,639 51.8 % 15.91 21.15 5.24

500 - Planning 191,546 205,631 7.4 % 21.26 19.98 (1.28)

630 - Vancouver Island Regional Library 156,483 170,380 8.9 % 17.36 16.56 (0.81)
Area C:

127 - Area C Grants In Aid 19,893 24,815 24.7 % 2.21 2.41 0.20

158 - Area C Feasibility Studies - 1,305 0.0 % - 0.13 0.13

255 - North Quadra Assistance Response * 250 253 12 % 0.22 0.19 (0.03)

536 - Area C House Numbering 413 432 4.6 % 0.05 0.04 (0.00)

555 - Area C Economic Development 20,000 20,000 0.0 % 2.22 1.94 (0.28)

618 - Area C Parks 179,690 188,664 50% 19.95 18.33 (1.61)

685 - Quadra Community Hall A 138,864 157,294 133 % 20.90 20.06 (0.84)

698 - Area C Heritage Conservation 1,270 1,270 0.0 % 0.14 0.12 (0.02)

770 - Area C Street Lighting 7,185 7,333 2.1 % 0.80 0.71 (0.08)
Total $ 1,027,222 $ 1,179,963 14.9 % $ 11970 $ 11960 $  (0.10)

A denotes specified area

Average Residential Property Value: $ 344,287 $ 407,999
Estimated Tax Per Average Residential Property $ 424 S 501
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Electoral Area C

Property Tax Requisition
Estimated 5-Year Forecast
X 2019 2020 2021 2022 2023 2024
Function
Actual Budget Budget Budget Budget Budget
Corporate Services:
110 - Administration and General Government $ 78,785 S 90,445 S 104,693 S 107,894 S 109,349 S 111,768

Regional Services:

149 - Regional Broadband 26,822 28,223 28,223 7,369 - (17,305)
150 - Regional Feasibility Studies 1,248 - - 25 25 25
272 - Strathcona Emergency Program 26,565 27,950 29,413 29,689 29,971 30,259
275-911 Emergency Answering Service 34,862 38,329 40,995 42,319 43,213 43,506
510- Planning Non Part 26 - - 24 24 24 24
Electoral Areas:
130- Electoral Area Administration 143,348 217,639 228,406 233,367 238,870 244,341
500 - Planning 191,546 205,631 240,290 244,545 248,891 253,330
630 - Vancouver Island Regional Library 156,483 170,380 173,857 177,340 180,892 184,516
Area C:
127 - Area C Grants In Aid 19,893 24,815 25,879 25,897 25,915 25,933
158 - Area C Feasibility Studies - 1,305 270 270 270 270
255 - North Quadra Assistance Response * 250 253 505 510 515 520
536 - Area C House Numbering 413 432 436 440 444 448
555 - Area C Economic Development 20,000 20,000 20,824 20,841 20,858 20,875
618 - Area C Parks 179,690 188,664 228,602 230,955 233,357 235,810
685 - Quadra Community Hall » 138,864 157,294 167,107 170,115 173,123 173,131
698 - Area C Heritage Conservation 1,270 1,270 1,270 1,270 1,270 1,270
770 - Area C Street Lighting 7,185 7,333 7,740 7,895 8,053 8,214
Total Requisition $ 1,027,222 $ 1,179,963 $ 1,298,535 S 1,300,766 $ 1,315,041 $ 1,316,934

A denotes specified area

Estimated Tax per $100,000 Assessed Value S 119.70 S 119.60 S 131.58 S 131.89 S 133.37 S 133.56
Increase/(Decrease) per $100,000 Assessed Value S (0.10) S 1198 S 031 $ 148 S 0.19
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SERVICE OVERVIEW:

Function 127 — Grant in Aid Area C

The purpose of this service is to provide financial resources that can be awarded to registered non-profit and other
organizations to provide programs and services that serve the local community or provide a regional benefit. Proposals
for funding from this program are brought forward by the electoral area director and are decided on by the Board as a
whole. The authority for this service is provided through the Local Government Act, section 263(1)(c).

The total amount of financial assistance provided in any calendar year cannot exceed $0.10 per $1,000 of the assessed

value in the region.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
127 - Grant In Aid Area C
Operating Revenue
1- Property tax requisition (19,893) (19,893) (24,815) (25,879) (25,897) (25,915) (25,933)
9 - Prior year surplus (22,806) (20,930) (16,046) - - - -
Operating Revenue Total (42,699) (40,823) (40,861) (25,879) (25,897) (25,915) (25,933)
Operating Expense
11 - Operating expenses 26,653 40,823 40,861 25,879 25,897 25,915 25,933
Operating Expense Total 26,653 40,823 40,861 25,879 25,897 25,915 25,933
127 - Grant In Aid Area C Total S  (16046) $ -8 -8 -8 -8 -8 >

BUDGET VARIANCE HIGHLIGHTS:

e 1/9/11 — Increased requisition for 2020 in light of increased spending in 2019. Grants in aid allocation to now be
maintained at a $25,000 base amount, with $40,000 in 2020, per Area Director.

TAX REQUISITION SUMMARY:

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area C S 19,893 24,815 S 25,879 S 25,897 S 25,915 S 25,933
TOTAL S 19,893 24,815 $ 25,879 $ 25,897 $ 25915 S 25,933

Change $ 4,922 1,064 18 18 18

Change % 24.7% 4.3% 0.1% 0.1% 0.1%
Tax Rate Estimate (Per $1,000) S 0.0221 0.0241 $ 0.0251 S 0.0252 S 0.0252 S 0.0252
Maximum Requisition Limit S 79,198 92,610

SERVICE GOALS FOR 2020/2021:

e Process and application improvements for organizations who wish to apply for any grant in aid.
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Function 132 — Wharves

SERVICE OVERVIEW:

This function is responsible for the operation and maintenance of Owen Bay Wharf, Port Neville Wharf and Surge Narrows
Wharf which were all divested from Transport Canada. The divested funds are transferred to revenue when eligible

operating expenses or capital upgrades have been incurred.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
132 - Wharves
Operating Revenue
3 - Sales of services (363) (365) (365) (365) (365) (365) (365)
4- Other revenue (52,975) (22,440) (30,000) (30,000) (30,000) (30,000) (30,000)
7 - Government transfers 6,657 (103,710) (139,417) (140,369) (141,340) (142,331) (143,342)
Operating Revenue Total (46,682) (126,515) (169,782) (170,734) (171,705) (172,696) (173,707)
Operating Expense
11 - Operating expenses 46,682 126,515 169,782 170,734 171,705 172,696 173,707
Operating Expense Total 46,682 126,515 169,782 170,734 171,705 172,696 173,707
132 - Wharves Total S - S - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 4-—Interestrevenue on Transport Canada divestiture funds; will decrease as funds are spent on eligible operations

and capital upgrades.
e 7/11 — Budgeted transfers from divested funds to operate and upgrade wharves, per Transport Canada

agreement.

CAPITAL BUDGET:

2020 - 2024 FUNDED PROJECTS

Proiject Title 2020 2020 2021 2022 2023 2024 Fundin
! CFWD Budget Budget Budget Budget Budget =
Port Neville Wharf Upgrades S 400,000 S 500,000 $ - S - S - S - Grants
Replace wharf; 2014 engineering study recommended substantial replacements. 2019 construction, 2020 completion
including information signs, re-establishment of natural habitat.
Owen Bay Wharf Upgrades 50,000 400,000 - - Grants
Design and upgrade to expand dock space to meet service demand. 2019 - design works including approval of expanded
tenure and Transport Canada approval, 2020/2021 construction.
Surge Narrows Wharf Upgrades 50,000 - 500,000 - - - Grants

Design and upgrade to expand dock space to meet service demand. 2019 - design works including approval of expanded
tenure and Transport Canada approval, 2020/2021 construction.

TOTAL $ 500,000 $ 900,000 $ 500,000 $S - S - $ -
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GRANTS:

Divestiture Funds

Beginning balance (all wharves)
Transfers from operating fund
Transfer to operating fund
Projects funded

Interest earned

Function 132 — Wharves

2023 2024
Budget Budget

S 2,874,797 S 2,874,797 S 1,532,293 S 1,062,939 S 1,084,198 S 1,105,882

21,684 22,118

Ending Balance

$

1,084,198 $ 1,105,882 $ 1,127,999

Projects Funded:

Port Neville Wharf Upgrade
Owen Bay Wharf Upgrade
Surge Narrows Wharf Upgrade

Note: Total amount shown; funds are allocated individually to each wharf.

SERVICE GOALS FOR 2020/2021:

$

e Complete capital maintenance and upgrades works as identified in agreements with Transport Canada and

operate wharves.

e Port Neville Wharf upgrades
e Owen Bay Wharf upgrades

e Establish a wharves service for Electoral Area C to house all wharves in the region, including the three wharves
currently in Function 132, as well as the other previously divested wharves from the federal government currently
included in Function 618 Area C Parks. This would provide for a focused and coordinated effort on maintaining all
wharves in Electoral Area C separate from the parks service. Adopt a wharves regulatory bylaw for all wharves

within the service.

2020-2024 APPROVED FINANCIAL PLAN

142



SERVICE OVERVIEW:

Function 158 - Feasibility Studies - Electoral Area C

The purpose of this service is to provide funds to support the study of any potential new services for the electoral area. If
a regional district undertakes a service after conducting a feasibility study in respect of the service, the costs of that study
are deemed to be costs of that service. The authority for this service which was established on October 30, 2000 is provided

through the Local Government Act, section 379(4).

The maximum levy for this service cannot exceed $0.10 per $1,000 of the assessed value in the region.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
158 - Feasibility Studies - Electoral Area C
Operating Revenue
1- Property tax requisition - - (1,305) (270) (270) (270) (270)
9 - Prior year surplus (19,234) (19,234) (18,965) - - - -
Operating Revenue Total (19,234) (19,234) (20,270) (270) (270) (270) (270)
Operating Expense
11 - Operating expenses 269 19,234 20,270 270 270 270 270
Operating Expense Total 269 19,234 20,270 270 270 270 270
158 - Feasibility Studies - Electoral AreaCTotal $  (18,965) $ - S - S - $ - S - -

BUDGET VARIANCE HIGHLIGHTS:

e 11 — Budgeted expense to provide for potential feasibility studies for new services in the electoral area; 2020
includes $20,000 to fund SRD portion of water service feasibility study in Quathiaski Cove area with matching

$10,000 Provincial grant.

e 11 - Ongoing expenses are support services allocations from general administration.

TAX REQUISITION SUMMARY:

Requisition Allocation 2019 2020 2021 2022 2023 2024
4 Actual Budget Budget Budget Budget Budget

Electoral Area:

Area C S - S 1,305 S 270 S 270 S 270 S 270
TOTAL S - S 1,305 $ 270 S 270 S 270 S 270

Change $ 1,305 (1,035) - - -

Change % n/a (79.3%) - - -
Tax Rate Estimate (Per $1,000) S 0.0000 $ 0.0013 $ 0.0003 S 0.0003 $ 0.0003 S 0.0003
Maximum Requisition Limit S 79,198 $ 92,610

SERVICE GOALS FOR 2020/2021:

e Undertake water feasibility study for Quathiaski Cove area of Quadra Island.
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Function 255 - North Quadra Island Assistance Response

SERVICE OVERVIEW:

In late 2017, the Regional District entered into a new 5-year contract with the South Quadra Fire Protection District for
the delivery of emergency response services to the northern part of Quadra Island. The Fire District has agreed to provide
assistance response to emergency circumstances which may cause harm to persons or property.

The authority for this service was established June 30, 1997 through Bylaw 1917. The maximum levy for this service $0.02
per $1,000 of the assessed value of the defined portion of Electoral Area C.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
255 - North Quadra Assistance Response
Operating Revenue
1- Property tax requisition (250) (250) (253) (505) (510) (515) (520)
9 - Prior year surplus (250) (250) (247) - - -
Operating Revenue Total (500) (500) (500) (505) (510) (515) (520)
Operating Expense
11 - Operating expenses 253 500 500 505 510 515 520
Operating Expense Total 253 500 500 505 510 515 520
255 - North Quadra Assistance Response Total S (247) S - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1/9 - 0ngoing surplus from prior years carrying into 2020 minimizes requisition.
e 11 - Budgeted expense provides small allowance for event costs.

TAX REQUISITION SUMMARY:

Requisition Allocation: 2019 2020 2021 2022 2023 2024
d ’ Actual Budget Budget Budget Budget Budget
Local Service Area
Area C S 250 S 253 S 505 S 510 S 515 S 520
TOTAL S 250 S 253 $ 505 $ 510 $ 515 S 520
Change $ 3 252 5 5 5
Change % 1.2% 99.6% 1.0% 1.0% 1.0%
Tax Rate Estimate (Per $1,000) S 0.0022 $ 0.0022 $ 0.0045 S 0.0045 S 0.0046 S 0.0046
Maximum Requisition Limit S 2,170 S 2,170
Reserve Summary:
2019 2020 2021 2022 2023 2024
Reserve Type .
Projected Budget Budget Budget Budget Budget
Future Expenditure Reserve S 1,493 S 1,523 S 1,553 S 1,584 S 1,616 S 1,648
TOTAL S 1,493 $ 1,523 $ 1,553 $ 1,584 $ 1,616 $ 1,648

SERVICE GOALS FOR 2020/2021:

e Maintain current service levels.
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Function 331 - Quathiaski Cove Sewer

SERVICE OVERVIEW:

The Q-Cove sewer system collects wastewater from approximately 176 dwellings in 2019 and expected to increase to 192
dwellings in 2020 for the remaining users who have land improvements and can connect to the sewer system following
the extension project upgrade completed in 2018/19.

The authority for this service was established May 30, 1994 through Bylaw 1588, with a subsequent amendment with
Bylaw 2870. This service is currently funded by user fees; however, the service bylaw provides for the provision of parcel
taxes, and property value taxation to a requisition maximum of $30,000 for the defined portion of Electoral Area C.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
331 - Quathiaski Cove Sewer
Operating Revenue
3 - Sales of services (129,769) (151,418) (194,111) (208,076) (210,632) (213,256) (215,952)
9 - Prior year surplus (48,019) (47,846) (22,388) - - - -
Operating Revenue Total (177,788) (199,264) (216,499) (208,076) (210,632) (213,256) (215,952)
Operating Expense
11 - Operating expenses 147,901 191,764 216,499 186,295 189,118 192,010 194,974
12 - Debt principal - - - 6,112 5,978 5,844 5,710
13 - Debtinterest - - - 669 536 402 268
14 - Transfers to reserves 7,500 7,500 - 15,000 15,000 15,000 15,000
Operating Expense Total 155,401 199,264 216,499 208,076 210,632 213,256 215,952
331 - Quathiaski Cove Sewer Total S (22,388) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:

e 3-AS23,000revenue shortfall occurred primarily due to actual user fees only increasing by 13% versus a required
increase of 25% ($17,973). In addition, 16 new users were forecasted to connect and begin paying annual fees
however only 6 connected during the year (10 x $575 = $5,750).

e 3 - Auser fee increase of 38% is required to balance the 2020 budget, this would increase user fees by $220 to
$795 per year for a typical residential dwelling.

e 9 —Surplus is due to water treatment plant study not being completed by the end of the year; approximately
$28,000 in costs are being carried forward in 2020.

e 11 — This service requires significant renewal and maintenance in order to sustain the service. The wastewater
treatment plant, which was purchased second hand in 1996, is now far beyond its expected service life and needs
replacement. See Unfunded Project listing.

e 14 — No reserve transfer is being budgeted for 2020 to minimize the impact of the required rate increase. The
reserve balance for this function is very low given it maintains a S5 million asset group.

e 12/13 — In 2019 approximately $300,000 in capital upgrades occurred on the existing system and were 83%
funded by the Provincial and Federal Governments through the Clean Water and Wastewater Fund. The
remaining 17% (approx. $55,000) is anticipated to be funded 50% through short-term debt over 5 years and 50%
from the Capital Reserve in order to minimize the impact on current ratepayers.
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Function 331 - Quathiaski Cove Sewer
CAPITAL BUDGET:

2020 - 2024 FUNDED PROJECTS

. X 2020 2020 2021 2022 2023 2024 X
Project Title Funding
CFWD Budget Budget Budget Budget Budget
Marine Outfall Improvements S - $ 300,000 S - S - S - S _ Community
Works Fund
Stabilize bank and bury outfall infrastructure. As detailed in business case, relatively urgent - risk associated with exposure.
Planned completion in 2020.
TOTAL $ - $ 300000 $ - s -8 - 8 -
2020 - 2024 UNFUNDED FUTURE PROJECTS
Proiect Title 2020 2021 2022 2023 2024 Fundin
) Budget Budget Budget Budget Budget 6
Waster Water Treatment Plant $ 3,500,000 TBD
Replacement of aging infrastrucutre
TOTAL - - $ 3,500,000 - - -
RESERVE SUMMARY:
Reserve Tvoe 2019 2020 2021 2022 2023 2024
L Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 981 S 981 S 981 §$ 981 §$ 981 S 981
Capital Reserve 41,092 14,701 29,995 45,595 61,507 77,737
TOTAL S 42,073 $ 15,682 $ 30,976 S 46,576 $ 62,488 S 78,718
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ACTIVE RESERVES:

Capital Reserve

Function 331 - Quathiaski Cove Sewer

2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 33,592 S 41,092 S 14,701 S 29,995 S 45,595 S 61,507
Transfers from operating fund 7,500 - 15,000 15,000 15,000 15,000
Transfer to operating fund - - - - - -
Projects funded - (27,213) - - - -
Interest earned - 822 294 600 912 1,230
Ending Balance S 41,092 S 14,701 S 29,995 S 45,595 S 61,507 $ 77,737
Projects Funded:
Q-Cove expansion - Additional Works - 27,213
$ - 8 27,213 $ -8 - 8 -8 -
DEBT:
Short-Term Debt 2019 2020 2021 2022 2023 2024
Actual Budget Budget Budget Budget Budget
Beginning Balance - S - S 27,882 S 22,440 S 16,997 S 11,555
Debt draws - 27,213 - - - -
Interest (estimated) - 669 686 552 418 284
Payments - - (6,128) (5,995) (5,861) (5,727)
Ending Balance - S 27,882 $ 22,440 $ 16,997 $ 11,555 $ 6,112

SERVICE GOALS FOR 2020/2021:

e Complete upgrades on the marine outfall for system integrity.

e Update user fee bylaw to required rates to fund ongoing service delivery.
e Consideration of a parcel tax implementation.
e Fund the remaining portion of the additional works that were installed during the expansion project.
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Function 332 - Quathiaski Cove Sewer Ext #1

SERVICE OVERVIEW:

The Regional District received a provincial grant for an extension of approximately 1.5 km of sewer main to allow 43 more
properties (35 of which are developed) to connect to the Quathiaski Cove sewer system. The $1 million project was funded
83% from the Clean Water and Wastewater Fund.

With the project completed in 2019 and the final costs to the ratepayers net of grants received for the project, the total
cost for each property owner is $4,447, reduced from the original estimate of $9,100 per property. Residents will have
the option to pay upfront by March 31, 2020 or to pay the amount to the SRD through a parcel tax over a 20-year payback
period. The SRD will obtain external borrowing from the Municipal Finance Authority for the unpaid amount which will be
recouped through a parcel tax.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
332 - Quathiaski Cove Sewer Ext #1
Operating Revenue
2 - Frontage and parcel taxes - - - (13,767) (13,767) (13,767) (13,767)
Operating Revenue Total - - - (13,767) (13,767) (13,767) (13,767)
Operating Expense
11 - Operating expenses - - - 1,500 1,500 1,500 1,500
12 - Debt principal - - - 7,486 7,486 7,486 7,486
13 - Debt interest - - - 4,781 4,781 4,781 4,781
Operating Expense Total - - - 13,767 13,767 13,767 13,767
332 - Quathiaski Cove Sewer Ext #1 Total S - S - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:

e 2 — Estimated parcel taxes for sewer connection fee payment over 20 years, starting in 2021. Current budgets
assume none of the ratepayers will pay upfront and will utilize SRD long-term borrowing capacity to pay their
portion. Will be updated for final amounts outstanding for 2021 budget.

e 12/13 —Estimated principal and interest charges on the financed sewer extension capital costs for the Quathiaski

Cove sewer project.

DEBT SUMMARY:
2019 2020 2021 2022 2023 2024

Short-Term Debt

Actual Budget Budget Budget Budget Budget
Beginning Balance S 168,793 S 247,347 S 253,432 S 247,399 $§ 241,219 S 234,885
Debt draws 74,892 - - - - -
Interest* (2019 YTD) 3,662 6,085 6,234 6,086 5,934 5,778
Payments - - (12,267) (12,267) (12,267) (12,267)
Ending Balance $ 247347 S 253,432 $ 247399 S 241219 S 234,885 S 228,397

Note: This debt is expected to be replaced by long-term financing in the fall of 2020 once any parcel tax is finalized.

SERVICE GOALS FOR 2020/2021:

e Adoption of parcel tax bylaw to finance the deferral of capital cost share by property owners.
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Function 536 - House Numbering Area C
SERVICE OVERVIEW:

Function 501 - Geographic Information Systems fulfills the service of assigning and managing house numbering in Electoral
Area C.

The authority for this service was originally established January 13, 1976 through SLP #33/35, with subsequent
amendments with SLP #71 and Bylaws 2142 and 2157. The maximum levy for this service is $0.277 per $1,000 of the
assessed value of the Electoral Area C.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
536 - House Numbering Area C
Operating Revenue
1- Property tax requisition (413) (413) (432) (436) (440) (444) (448)
9 - Prior year surplus (1) (1) - - - - -
Operating Revenue Total (414) (414) (432) (436) (440) (444) (448)
Operating Expense
11 - Operating expenses 414 414 432 436 440 444 448
Operating Expense Total 414 414 432 436 440 444 448
536 - House Numbering Area C Total S - S - $ - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1 -—Requisition maintained at prior year levels.
e 11 - Standing annual in-house labour allocation from Function 501 - GIS and a support services allocation.

TAX REQUISITION SUMMARY:

. . 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

AreaC S 413 S 432 S 436 S 440 S 444 S 448
TOTAL S 413 S 432 $ 436 S 440 S 444 S 448

Change $ 19 4 4 4 4

Change % 4.6% 0.9% 0.9% 0.9% 0.9%
Tax Rate Estimate (Per $1,000) S 0.0005 S 0.0004 $ 0.0004 $ 0.0004 $ 0.0004 S 0.0004
Maximum Requisition Limit S 21,938 $ 25,653

SERVICE GOALS FOR 2020/2021:

e Maintain service levels.
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Function 555 - Economic Development - Area 'C'

SERVICE OVERVIEW:

This function provides financial assistance to organizations for the purpose of promoting, advancing or supporting
activities and initiatives that enhance the economic health and prosperity of Electoral Area C.

The authority for this service was originally established through SLP on June 30, 1976 and converted to a service with
Bylaw 149 on November 22, 2012. The maximum levy for this service is $0.278 per $1,000 of the assessed values of
Electoral Area C.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
555 - Economic Development - Area 'C'
Operating Revenue
1- Property tax requisition (20,000) (20,000) (20,000) (20,824) (20,841) (20,858) (20,875)
9 - Prior year surplus (45,245) (45,245) (27,550) - - - -
Operating Revenue Total (65,245) (65,245) (47,550) (20,824) (20,841) (20,858) (20,875)
Operating Expense
11 - Operating expenses 13,225 40,775 40,807 20,824 20,841 20,858 20,875
14 - Transfers to reserves 24,470 24,470 6,743 - - - -
Operating Expense Total 37,695 65,245 47,550 20,824 20,841 20,858 20,875
555 - Economic Development - Area 'C' Total $ (27,550) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1/9/11 - Property tax requisition maintained at 2019 levels using prior year surplus. Funds available for economic
development grants are maintained at $20,000 per Area Director, with $40,000 in 2020 using prior year surplus
amounts.

TAX REQUISITION SUMMARY:

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area C S 20,000 20,000 S 20,824 S 20,841 S 20,858 S 20,875
TOTAL $ 20,000 20,000 $ 20,824 $ 20,841 $ 20,858 S 20,875

Change $ - 824 17 17 17

Change % - 4.1% 0.1% 0.1% 0.1%
Tax Rate Estimate (Per $1,000) S 0.0222 0.0194 $ 0.0202 S 0.0203 $ 0.0203 S 0.0203
Maximum Requisition Limit S 22,017 25,746
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Function 555 - Economic Development - Area 'C'

RESERVE SUMMARY:
2019 2020 2021 2022 2023 2024
Reserve Type Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 28,470 S 35,213 S 35,213 S 35,213 S 35,213 § 35,213
TOTAL S 28,470 S 35,213 S 35213 S 35,213 S 35,213 S 35,213
ACTIVE RESERVES:
Appropriated Surplus Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 4,000 S 28,470 S 35,213 S 35,213 S 35,213 S 35,213
Transfers from operating fund 24,470 6,743 - - - -
Transfer to operating fund - - - - - -
Projects funded - - - - - -
Ending Balance S 28,470 $ 35,213 $ 35,213 $ 35,213 $ 35,213 $ 35,213

SERVICE GOALS FOR 2020/2021:

To ensure enough funds are available to meet anticipated demand for economic development grant applications.

2020-2024 APPROVED FINANCIAL PLAN
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Function 618 - Community Parks Area C

SERVICE OVERVIEW:

There are 17 community parks in Electoral Area C, serving a population of 2,431 (2016 Census) as well as the many visitors
and tourists to the area. There are also 4 provincial parks on the island and several marine parks within the greater

electoral area.

The authority for this service was originally established through SLP #67 (Div XLV) on October 29, 1987 and subsequently
converted to a local service area with Bylaw 2097. The maximum levy for this service is $0.50 per $1,000 of the assessed

values of Electoral Area C.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
618 - Community Parks Area C
Operating Revenue

1- Property tax requisition (179,690) (179,690) (188,664) (228,602) (230,955) (233,357) (235,810)

4- Other revenue (3,500) (3,600) (3,600) (3,600) (3,600) (3,600) (3,600)

6- Grantsin lieu - (400) - - - - -

7 - Government transfers - - (43,000) - - - -

9 - Prior year surplus (48,571) (49,687) (57,634) - - - -
Operating Revenue Total (231,761) (233,377) (292,898) (232,202) (234,555) (236,957) (239,410)
Operating Expense

11 - Operating expenses 154,127 213,377 282,898 222,202 224,555 226,957 229,410

14 - Transfers to reserves 20,000 20,000 10,000 10,000 10,000 10,000 10,000
Operating Expense Total 174,127 233,377 292,898 232,202 234,555 236,957 239,410

618 - Community Parks Area C Total $ (57,634) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:

e 1/9 - Property tax requisition maintained using prior year projected surplus funds as in prior years.

e 7 — Community Works Fund reserve being utilized to complete two asset management initiatives in 2020 as
recommended by the recently endorsed Asset Management Plan; the parks data collection and inventory project
and the parks master plan. Both projects will significantly improve the data and planning resources needed to
develop more efficient and effective long-range plans to ensure the needs of the community are being met.

e 11 -Expensesinclude $20,000 carried over from 2019 including Granite Bay shoreline and Hoskyn Wharf repairs.

2020-2024 APPROVED FINANCIAL PLAN
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Function 618 - Community Parks Area C

CAPITAL BUDGET:
2020 - 2024 FUNDED PROJECTS
. . 2020 2020 2021 2022 2023 2024 )
Project Title Funding
CFWD Budget Budget Budget Budget Budget
Q-Cove Village Trail System $ 42533 ¢ -8 -8 Ss - Community

" Works Funds
Construction of pedestrian pathway along the Harper Rd sewer easement. Development of the trail is contained within the
2007 Q-Cove Village Plan as identified through public consultation.

Read Island Property Acquisition 57,490 - - - - - Reserves

Acquisition of upland property and assignment of foreshore wharf licence. Property acquisition complete in 2018.
Subdivision and licence of occupation and wharf works to continue in 2020.

Blenkin Park Trail Improvements 25,000 - - - - - Reserves

Trail/field equipment and improvements.

Granite Bay Boatramp Improvements - 20,000 - - - - Reserves

Boat ramp requires improvements to protect the asset and improve functionality.

. Community
Blenkin Park Playground Replacement - 100,000 - - - -
Works Funds

Blenkin Daycare playground removal and replacement. Blenkin Park wooden playground is an asset reaching the end of it's

useful life. Removal and replacement if desired is required within 1-2 years.

Community
Hoskyn Wharf Extension - 100,000 - - - -
Y X I Works Funds
Hoskyn wharf extension. Wharf at capacity during peak times and in dire need of expansion. Potential to apply for grant on

this project. Future consideration.

Community

ite Bay Shoreline Repai - - 2 - - -
Granite Bay Shoreline Repairs 5,000 Works Funds

Granite Bay shoreline erosion work. Shoreline works are eroding and in need of repair.

TOTAL $ 125023 $ 220,000 $ 25,000 $ - S - $ -

TAX REQUISITION SUMMARY:

2019 2020 2021 2022 2023 2024

Requisition Allocation
quisiti . Actual Budget Budget Budget Budget Budget

Electoral Area:

AreaC S 179,690 S 188,664 S 228,602 S 230,955 S 233,357 S 235,810
TOTAL S 179,690 S 188,664 S 228,602 S 230,955 $ 233,357 $ 235,810

Change $ 8,974 39,938 2,353 2,402 2,453

Change % 5.0% 21.2% 1.0% 1.0% 1.1%
Tax Rate Estimate (Per $1,000) S 0.1995 S 0.1833 S 0.2221 S 0.2244 S 0.2268 S 0.2291
Maximum Requisition Limit S 395,988 S 463,052

2020-2024 APPROVED FINANCIAL PLAN
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Function 618 - Community Parks Area C

RESERVE SUMMARY:
2019 2020 2021 2022 2023 2024
Reserve Type Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 20,000 S 20,000 S 20,000 S 20,000 $ 20,000 $ 20,000
Future Expenditure Reserve 29,353 29,940 30,539 31,150 31,773 32,408
Capital Reserve 126,534 36,575 47,306 58,252 69,417 80,806
Endowment Reserve 14,162 14,445 14,734 15,029 15,329 15,636
TOTAL S 190,049 $ 100,960 $ 112,579 $ 124,431 $ 136,520 $ 148,850
ACTIVE RESERVES:
Capital Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 162,350 $ 126,534 S 36,575 S 47,306 S 58,252 S 69,417
Transfers from operating fund 20,000 10,000 10,000 10,000 10,000 10,000
Transfer to operating fund - - - - - -
Projects funded (55,816) (102,490) - - - -
Interest earned - 2,531 731 946 1,165 1,388
Ending Balance S 126,534 $ 36,575 $ 47,306 $ 58,252 $ 69,417 $ 80,806
Projects Funded:
Read Island Property Acquisition 34,907 57,490
Hyacinthe Bay Land Acquisition 525 -
Blenkin Park Bleacher Replacement 20,384 -
Blenkin Park Trail Improvements - 25,000
Granite Bay Boatramp Improvements 20,000
S 55,816 $ 102,490 $ - S - S - S -

SERVICE GOALS FOR 2020/2021:

e Continue construction of Quathiaski Cove Pedestrian Pathway.

e Secure and develop park site on Stuart Island (crown application/water license).

o Build off the Read Island Park Acquisition, Subdivision and plan for capital works to Surge Store and Wharf in 2020.
e Granite Bay and Hoskyn Wharf Repairs.

e New Park Regulation Bylaw (BLN 2027) for Area C parks.

e Improve asset management and long-term planning through the development of a parks inventory plan.
e Continue advocating for the acquisition of Hyacinthe Bay Rd school site (crown application).

e Establish Quadra Golf Course trail.

e Granite Bay boat ramp improvements.

e Blenkin Park Playground upgrade.

e Develop an Electoral Area C Parks Master Plan to guide long term park planning.

2020-2024 APPROVED FINANCIAL PLAN
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Function 685 - Quadra Island Community Hall

SERVICE OVERVIEW:

This function provides funding for the operation of the Blenkin Memorial Community Hall. The SRD owns the building and
contracts the operations to the Quadra Island Recreation Society.

The authority for this service was originally established through Bylaw 1363 on September 30, 1991, with subsequent
amendments with Bylaw 2244. The maximum levy for this service is $0.50 per $1,000 of the assessed values of Electoral
Area C.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
685 - Quadra Island Community Hall Subsidy
Operating Revenue

1- Property tax requisition (138,864) (138,864) (157,294) (167,107) (170,115) (173,123) (173,131)

6- Grantsin lieu (461) (460) (460) (460) (460) (460) (460)

8 - Transfers from reserves - - (20,000) - - - -

9 - Prior year surplus (1,498) (1,497) (5,805) - - - -
Operating Revenue Total (140,823) (140,821) (183,559) (167,567) (170,575) (173,583) (173,591)
Operating Expense

11 - Operating expenses 135,018 140,821 183,559 167,567 170,575 173,583 173,591
Operating Expense Total 135,018 140,821 183,559 167,567 170,575 173,583 173,591

685 - Quadra Island Community Hall Subsidy Total $ (5,805) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1/11-Property tax requisition increase in 2020 to fund $18,000 funding deficiency for Quadra Island Recreation
Association due to loss of BC Gaming grants.
e 8/11 — Operating expenses include $20,000 to undertake condition assessment on facility to determine future
upgrade and maintenance works to ensure efficient use of capital re-investment funds and to maintain building
integrity; funded by reserve.

CAPITAL BUDGET:

2020 - 2024 FUNDED PROJECTS

. . 2020 2020 2021 2022 2023 2024 )
Project Title Funding
CFWD Budget Budget Budget Budget Budget
Ql Hall Seismic Upgrades S 86,907 $ - S - S - S - S - Grants

Seismic upgrade. 100% Provincial grant. Grant received in 2017, work started in 2018, planned completion in 2020.

TOTAL S 86,907 $ - S - S - S - S -
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Function 685 - Quadra Island Community Hall

2020 - 2024 UNFUNDED FUTURE PROJECTS

Proiect Title 2020 2021 2022 2023 2024 Fundin
! Budget Budget Budget Budget Budget =
Quadra Island Community Hall Building S s 10,000 $ S 10,000 S i 8D
contents
Asset renewal of aging equipment.
Quadra Island Community Hall Building - - 50,000 - - TBD
Asset renewal of aging infrastructure.
TOTAL S - S 10,000 $ 50,000 $ 10,000 $ -
TAX REQUISITION SUMMARY:
. X 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget
Electoral Area:
Area C S 138,864 S 157,294 S 167,107 S 170,115 $ 173,123 $ 173,131
TOTAL S 138,864 S 157,294 $ 167,107 S 170,115 $ 173,123 S 173,131
Change $ 18,430 9,813 3,008 3,008 8
Change % 13.3% 6.2% 1.8% 1.8% 0.0%
Tax Rate Estimate (Per $1,000) S 0.2090 $ 0.2006 $ 02132 $ 0.2170 $ 0.2208 S 0.2208
Maximum Requisition Limit S 312,364 S 370,158
RESERVE SUMMARY:
2019 2020 2021 2022 2023 2024
Reserve Type i
Projected Budget Budget Budget Budget Budget
Future Expenditure Reserve S 73,876 S 55,353 $ 56,460 S 57,589 S 58,741 S 59,916
Capital Reserve 3,544 3,614 3,687 3,760 3,836 3,912
TOTAL S 77,419 S 58,968 S 60,147 S 61,350 S 62,577 S 63,828
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Function 685 - Quadra Island Community Hall

ACTIVE RESERVES:
Future Expenditure Reserve

2019 2020 2021 2022 2023 2024

Projected Budget Budget Budget Budget Budget
Beginning balance S 73,876 S 73,876 S 55,353 S 56,460 S 57,589 S 58,741
Transfers from operating fund - - - - - -
Transfer to operating fund - (20,000) - - - -
Projects funded - - - - - -
Interest earned - 1,478 1,107 1,129 1,152 1,175
Ending Balance S 73,876 $ 55,353 $ 56,460 $ 57,589 $ 58,741 $ 59,916

SERVICE GOALS FOR 2020/2021:

e Renew service contract with Quadra Island Recreation Society for the operation of the facility.
e Complete Community Hall condition assessment and integrate with SRD Asset Management Plan.
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Function 698 - Heritage Conservation - Area C
SERVICE OVERVIEW:

In 2000, under the Municipal Act (now the Local Government Act) and the Regional District of Comox-Strathcona Heritage
Conservation Extended Service Establishment Bylaw No. 2183, 1999, Bylaw No. 2182 (CSRD), this service was established
for all electoral areas (however this has changed over time — see related bylaws below). This was pursuant to Part 27 of
the pre-RS2015 LGA, which is now Part 15.

The authority for this service was originally established March 27, 2000 with Bylaw 36, with subsequent amendments with
Bylaw 2183. The maximum levy for this service is $0.25 per $1,000 of the assessed value of Electoral Area B.

Related bylaws:
O Bylaw No. 2183, being Heritage Conservation Extended Service Establishment Bylaw, 1999.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
698 - Heritage Conservation - Area C
Operating Revenue
1- Property tax requisition (1,270) (1,270) (1,270) (1,270) (1,270) (1,270) (1,270)
9 - Prior year surplus (3,572) (3,572) (4,581) - - - -
Operating Revenue Total (4,842) (4,842) (5,851) (1,270) (1,270) (1,270) (1,270)
Operating Expense
11 - Operating expenses 261 4,842 5,851 1,270 1,270 1,270 1,270
Operating Expense Total 261 4,842 5,851 1,270 1,270 1,270 1,270
698 - Heritage Conservation - Area C Total $ (4,581) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1/9/11 — Requisition maintained at prior year levels. 2020 expenses include prior year surplus funding.

TAX REQUISITION SUMMARY:

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area C S 1,270 S 1,270 S 1,270 S 1,270 S 1,270 S 1,270
TOTAL $ 1,270 $ 1,270 $ 1,270 $ 1,270 $ 1,270 S 1,270

Change $ - - - - -

Change % - - - - -
Tax Rate Estimate (Per $1,000) S 0.0014 S 0.0012 S 0.0012 $ 0.0012 $ 0.0012 S 0.0012
Maximum Requisition Limit 5 197,994 $ 231,526

SERVICE GOALS FOR 2020/2021:

e Maintain current service levels.
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Function 770 - Electoral Area C Street Lighting Service
SERVICE OVERVIEW:
This function provides street lighting to the Quathiaski Cove area of Electoral Area C.

The authority for this service was originally established through Bylaw 64 on June 28, 1971, with subsequent amendments
with Bylaws 188 and 2539.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
770 - Electoral Area C Street Lighting Service
Operating Revenue
1- Property tax requisition (7,185) (7,185) (7,333) (7,740) (7,895) (8,053) (8,214)
9 - Prior year surplus (309) (305) (254) - - - -
Operating Revenue Total (7,494) (7,490) (7,587) (7,740) (7,895) (8,053) (8,214)
Operating Expense
11 - Operating expenses 7,240 7,490 7,587 7,740 7,895 8,053 8,214
Operating Expense Total 7,240 7,490 7,587 7,740 7,895 8,053 8,214
770 - Electoral Area C Street Lighting Service Total $ (254) S - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1/9 — Property tax requisition limit on this service is fixed at $7,880 however ongoing hydro rate increases are
expected to push the annual budget above that amount starting in 2022. Requisition limit may soon need to be
increased in order to maintain adequate funding and cover the costs of this service.

TAX REQUISITION SUMMARY:

. X 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area C S 7,185 S 7,333 S 7,740 S 7,895 S 8,053 S 8,214
TOTAL S 7,185 $ 7333 S 7,740 $ 7,895 $ 8,053 $ 8,214

Change $ 148 407 155 158 161

Change % 2.1% 5.6% 2.0% 2.0% 2.0%
Tax Rate Estimate (Per $1,000) S 0.0080 S 0.0071 S 0.0075 S 0.0077 S 0.0078 $ 0.0080
Maximum Requisition Limit S 7,880 S 7,880
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Function 770 - Electoral Area C Street Lighting Service

RESERVE SUMMARY:
Reserve Type 2019 2020 2021 2022 2023 2024
E Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 485 S 485 § 485 S 485 § 485 S 485
TOTAL $ 485 $ 485 $ 485 $ 485 $ 485 $ 485

SERVICE GOALS FOR 2020/2021:

e Work with BC Hydro to address any non-functioning streetlights.
e Discuss with BC Hydro the possibility of moving to more energy-efficient bulbs.

Given ongoing increases in BC Hydro rates and low requisition limit for this service, review the current service

bylaw to increase the requisition limit and consider a rate per $1,000 of assessed value of the service area which
will provide funding flexibility for this service in the future.

2020-2024 APPROVED FINANCIAL PLAN
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Electoral Area C— Business Cases

2020 Financial Plan - Business Case
Asset Management Data Collection

Executive Summary
A key finding in the recently completed Asset Management Plan was that the SRD’s asset data information for linear infrastructure for sewer and
water is very high level and lacking granularity which is difficult to plan efficiently for ongoing maintenance and asset replacement. Parks data
was also identified as very limited given the many assets contributed to the SRD by provincial and other agencies, as well as limited condition of
this expansive asset infrastructure spreading diverse geographic electoral areas. This led to difficulty in quantifying the estimated replacement
value, condition rating, and annual sustainable investment levels for capital re-investment which limits the ability for future planning and efficient
management of the parks service in each of electoral Area B, C, and D where this service exists.

Improving the asset data inventory for completeness, granularity, accuracy, and condition is the first recommendation in the asset management
improvement strategy. The SRD does not have the staffing capacity to collect this data therefore it is recommended that a dedicated resource is
allocated to collect this key data for sewer, water, and parks infrastructure in 2019 to improve management of these core infrastructure assets
moving forward.

Business Problem and Opportunity
Currently, the data sets for linear and parks infrastructure are a patchwork of as-built drawings, work order invoices, feasibility studies and staff
knowledge using information available. The asset management plan has shown that the greatest weakness for forecasting renewals and
replacement is the lack of granularity of the data. In order to accurately forecast the strategic capital re-investments and efficient service delivery,
more comprehensive data sets are required. This can only be accomplished by boots-on-the-ground asset identification and condition
assessments.

A focused effort to collect this data for sewer, water, and parks infrastructure through a dedicated resource would maximize the investment in this
effort and minimize costs, while ensuring consistent data collection practices to ensure efficient management of this core information moving
forward. Utilizing external resources with expertise and experience would ensure that the deliverables would provide long-lasting benefit.

Proposed Project Objectives
Collect data to improve current data sets with regards to asset location and condition to enhance inventory for future re-investment forecasting
through asset management as recommended in the asset management improvement strategies.

Business Risks
The coarse nature of the current asset inventory limits the ability to plan for future renewals and re-investments. This puts the organization at risk
of unforeseen system failures and service interruptions as well as an increase in financial risk caused by these potential situations. The lack of
detailed asset data also limits the ability to strategically plan for capital re-investment and maintenance of assets on the most needed areas.

Cost Benefits Analysis and Proposed Source(s) of Funding

The estimated costs to undertake this project is $40,000 which would maximize funding allocated by combining under one project; funding would
be distributed to the five service areas minimizing costs to each service. This work would fall under asset management practices implementation
and would be eligible for Community Works Reserve funding. The respective electoral area Community Works Reserve balances at the end of
2018 having balances of $476,388 for Area B, $1,342,658 for Area C, and $2,509,833. Alternatively, this operating project could be funded
through the respective services areas Future Expenditure Reserves; Area B having a 2018 year-ending balance of $67,059, Area C $29,353,
and Area D $225,394.

a) Total Costs 2020 2021 2022 2023 2024

Capital Costs $ $ $ $ $
Operational Revenues $ $ $ $ $
Operational Costs $40,000 $ $ $ $
Total $40,000 $ $ $4 $

2020-2024 APPROVED FINANCIAL PLAN
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Electoral Area C— Business Cases

2020 Financial Plan - Business Case
Asset Management Data Collection

b) Benefits
Tangible Benefits Completed asset inventory and data sets for core infrastructure, enhancing service management practices.
Intangible Benefits Ensures sustainable service delivery and efficient use of available resources.

Summary Recommendation

THAT the 2020-2024 Financial Plan includes $8,000 in operational funding for asset management data collection for Area B parks service, to be
funded from Electoral Area B Community Works (Gas Tax) Reserve.

THAT the 2020-2024 Financial Plan includes $8,000 in operational funding for asset management data collection for Area C parks service and
$8,000 for the Quathiaski Cove sewer service, for a total of $16,000 to be funded from Electoral Area C Community Works (Gas Tax) Reserve.

THAT the 2020-2024 Financial Plan includes $8,000 in operational funding for asset management data collection for Area D parks service and
$8,000 for the Area D water service, for a total of $16,000 to be funded from Electoral Area D Community Works (Gas Tax) Reserve.

2020-2024 APPROVED FINANCIAL PLAN
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Electoral Area C— Business Cases

2020 Financial Plan - Business Case
Electoral Area Parks Master Plans

Executive Summary

A key observation in the recently completed Asset Management Plan was that the SRD did not have master plans for the three Electoral Area
parks services in Area B, C, and D. Parks master plans are standard practice for this core service area for local governments as it ensures a
focused effort on the maintenance and development of a relatively undefined service area. The SRD has extensive parks infrastructure and
amenities across the three geographically diverse parks services with different types of parks amenities and levels of services whether more
nature based versus amenity focused parks. The respective park assets have been established over time in a relatively ad-hoc fashion including
the contribution of many parks’ assets by the provincial government and other agencies.

Obtaining a parks master plan for each electoral area would document the extensive list of parks, the type of park, and the extensive types of
infrastructure within each park, whether this met the desired levels of service for the residents, condition and estimated replacement cost of the
diverse infrastructure, and establish future plans for development and enhancement of parks services provided by the SRD. The master plans
would also provide information required to develop a 10-year or long range capital plan for capital re-investment and maximization of available
resources for parks service, which is currently very difficult to do with limited infrastructure information and without a master document providing
a frame work for strategic decision making on this highly valued service area.

Business Problem and Opportunity

The parks services within the Electoral Areas in B, C, and D are in need to move to more holistic parks planning to maximize future investment.
Parks master plans will assist in defining target levels of service, identify needs for re-investment and improvement, proactively identify
infrastructure and funding needs and link capital and operating decisions to level of service for park services throughout each the Electoral Areas.

The SRD’s Asset Management Plan, as endorsed by the Board in October 2019, identified a number of gaps and challenges for strategic
management of asset infrastructure, particularly for the parks services of which a key deficiency was the lack of parks master plans for the three
Electoral Area parks services.

Proposed Project Objectives
To improve the overall sustainable service delivery for parks within the Electoral Areas.
Business Risks

There are no risks and numerous benefits associated with this proposal. Benefits associated with the development of parks plans include, but
are not limited to:

Proactively identify infrastructure and funding needs

Better manage risks associated with asset failure

Move towards more sustainable funding levels over time

Provide for more sustainable service delivery over the long term

Leverage senior government grants for capital projects as they become available

YVVYYY

Cost Benefits Analysis and Proposed Sources of Funding

The estimated costs to undertake this project is $35,000 for each Electoral Area parks service. This work would fall under asset management
practices implementation and would be eligible for Community Works Reserve funding. The respective electoral area Community Works Reserve
balances at the end of 2018 having balances of $476,388 for Area B, $1,342,658 for Area C, and $2,509,833. Alternatively, this operating project
could be funded through the respective services areas Future Expenditure Reserves; Area B having a 2018 year-ending balance of $67,059,
Area C $29,353, and Area D $225,394.

a) Total Costs 2020 2021 2022 2023 2024

Capital Costs $ $ $ $ $
Operational Revenues $ $ $ $ $
Operational Costs Area B $35,000 $ $ $ $
Operational Costs Area C $35,000

Operational Costs Area D $35,000

Total $105,000 $ $ $ $
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Electoral Area C— Business Cases

2020 Financial Plan - Business Case
Electoral Area Parks Master Plans

b) Benefits

Tangible Benefits

Proactively identify infrastructure and funding needs, prioritize parks acquisition, development, improvement and capital re-investment.

Intangible Benefits

Ensure sustainable service delivery, maximize available funding, information for strategic decision making, leverage for government
grants for key enhancements.

Summary Recommendation

THAT the 2020-2024 Financial Plan includes $35,000 in operational funding for the development of a parks master plan for Area B parks service,
to be funded from Electoral Area B Community Works (Gas Tax) Reserve.

THAT the 2020-2024 Financial Plan includes $35,000 in operational funding for the development of a parks master plan for Area C parks service,
to be funded from Electoral Area C Community Works (Gas Tax) Reserve.

THAT the 2020-2024 Financial Plan includes $35,000 in operational funding for the development of a parks master plan for Area D parks service,
to be funded from Electoral Area D Community Works (Gas Tax) Reserve.
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Electoral Area C— Business Cases

2020 Financial Plan - Business Case
Quadra Island Community Hall Condition Assessment

Executive Summary

In order to ensure sustainable service delivery for tis key community facility, a condition assessment on the current state of core building
components of the Quadra Island Community Centre to be used for building a 10-year capital re-investment plan to maintain building integrity in
accordance to the SRD Asset Management Plan is recommended.

Business Problem and Opportunity

The Quadra Island Community Hall is an important asset for Area C and the SRD. It is well maintained and has received numerous upgrades in
its life.

The SRD’s Asset Management Plan recommends improving the SRD’s understanding of its assets so that core upgrades to maintain infrastructure
can be planned for in advance of any asset failures and escalating costs for repairs. This is accomplished through improving asset inventory of
core asset components and conducting condition assessments. A thorough condition assessment would provide the SRD with an asset register
and precise information to use in the development of a 10-year capital re-investment plan which would maximize available funding to maintain
this facility.

Proposed Project Objectives
Assessment of the current condition on all SRD assets which includes the Quadra Island Community Hall.

Compile asset condition on facility components to develop 10-year capital re-investment plan that maximizes available funding for maintaining
this core community facility.

Business Risks

There are no risks associated with this project.

Cost Benefits Analysis and Proposed Source(s) of Funding

The proposed funding source for this one-time project is the Future Expenditure Reserve for this service, which had a $73,875 balance at the end
of 2018. Funding from reserve is an appropriate use of funding for one-time projects, which does not impact the annual requisition for this service.

a) Total Costs 2020 2021 2022 2023 2024
Capital Costs $ $ $ $ $
Operational Revenues $ $ $ $ $
Operational Costs $20,000 $ $ $ $
Total $20,000 $ $ $ $
b) Benefits
Tangible Benefits Populate asset register for condition of core building components to maximize available funding for capital re-investment.
Intangible Benefits Data can be used to determine future capital work and minimize potential emergent and costly repairs.

Summary Recommendation
THAT the 2020-2024 Financial Plan includes $20,000 in funding for the Quadra Island Community Hall Condition Assessment, to be funded from
the Quadra Island Community Hall Future Expenditure Reserve.
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Electoral Area C
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2020 - 2024
FINANCIAL PLAN

Electoral Area D
Oyster Bay - Buttle Lake

Electoral Area D of the Strathcona Regional District (SRD) covers just under 1,850 square kilometres. The area runs from
Jubilee Parkway to the Oyster River and east into Strathcona Provincial Park.

Within this vibrant and beautiful area there is an abundance of recreational opportunities, ranging from swimming
potholes, waterfall adventures and beautiful ocean beaches to miles of mountain bike and hiking trails, wildlife viewing
and water sports such as kayaking, boating and fishing.
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Electoral Area D Summary

Electoral Area D includes the following functions:

Function # - Function Description

123 - Grant In Aid Area D

154 - Feasibility Studies - Electoral Area D
210 - Campbell River Fire Protection

285 - Building Inspection

290 - Electoral Area D Animal Control
295 - Noise Control

297 - Soil Deposit & Removal Control

298 - Unsightly Premises

318 - Craig Road Water

319 - Electoral Area D Water

533 - House Numbering Area D

614 - Community Parks Area D

750 - Electoral Area D Street Lighting Service
785 - Transit - Area D

790 - Oyster River Bank Protection

2020-2024 APPROVED FINANCIAL PLAN
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Electoral Area D — At a Glance

Estimated Requisition Cost per Average Household is $1,719.03 for 2020. [2019 = $1,643.67]

510 - Planning (Non Part 26)

295 - Noise Control

154 - Feasibility Studies - Electoral Area D
297 - Soil Deposit & Removal Control

298 - Unsightly Premises

533 - House Numbering Area D

150 - Feasibility Studies - Regional

340 - Liquid Waste

290 - Electoral Area D Animal Control
272 - Strathcona Emergency Program
149 - Regional Broadband

275 - 911 Answering Service

123 - Grant In Aid Area D

285 - Building Inspection

110 - Administration - General Government
750 - Electoral Area D Street Lighting Service »
785 - Transit - Area D

130 - Electoral Area Administration

614 - Community Parks Area D

630 - Vancouver Island Regional Library
500 - Planning

640 - Strathcona Gardens

790 - Oyster River Bank Protection » |
210 - Campbell River Fire Protection A
319 - Electoral Area D Water A
A denotes specified area $(150.00) $(50.00)

Note: Function 790 only affects 35
properties; amount excluded from
all totals.

Tax Distribution for an Average
Assessed Home

Recreation &
Culture
34%

Other

1%
Development
8%

Transportation
. 6%
Environ.
Health
17%
General
Government

1 0,
Protective Services 3%

21%

$0.00
$0.02
$0.00
$(0.04)
$(0.00)
$0.01
$(0.62)
$(0.01)
$2.07
$(0.78)
$(0.79)
$(0.29)
$(0.88)
$S13. 88
$1.05
$1.771
$0.64 |
$25.60
$(0.17)
$(2.12)
$(3.80)
$(1.62)
$(170.13)
$26.21
$15.14

2019 - 2020 Change
$75.36 per Home

[$16.41 per $100K]

Impact of Assessment Shift:

($37.10)

Impact of EA Business Cases:

$4.33 Bylaw Hours

$50.00 $150.00 $250.00 $350.00 $450.00

2019 m 2020 Change

Average Home Value

(Source:Completed Roll General Purpose Hospital Assessments)
$500,000
$450,000
$400,000
$350,000
$300,000
$250,000
$200,000

o I I I I I
S-

$150,000
$50,000
2016 2017 2018 2019 2020

$459,176
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Property Tax Requisition Summary
Estimated 2019 to 2020 Tax Rate Change

Electoral Area D

Requisition Estimated Tax (per $100K)
. . 2019 2020 2019 2020
Service Function Actual Budget % Change Actual Budget $ Change

Corporate Services:

110 - Administration and General Government $ 115,627 S 119,004 2.9 % S 875 S 879 S 0.04
Regional Services:

149 - Regional Broadband 39,365 37,134 (5.7)% 2.98 2.74 (0.23)

150 - Regional Feasibility Studies 1,831 - (100.0)% 0.14 - (0.14)

272 - Strathcona Emergency Program 38,987 36,775 (5.7)% 2.95 2.72 (0.23)

275 - 911 Emergency Answering Service 51,164 50,432 (1.4)% 3.87 3.72 (0.15)

510- Planning Non Part 26 - - 0.0 % - - -
Electoral Areas:

130 - Electoral Area Administration 210,381 286,360 36.1 % 15.91 21.15 5.24

340 - Liquid Waste Management 3,946 3,930 (0.4)% 0.30 0.29 (0.01)

500 - Planning 281,118 270,561 (3.8)% 21.26 19.98 (1.28)

630 - Vancouver Island Regional Library 229,862 224,178 (2.5)% 17.36 16.56 (0.81)
AreaD:

123 - Area D Grants In Aid 64,462 62,030 (3.8)% 4.88 4.58 (0.29)

154 - Area D Feasibility Studies - - 0.0 % - - -

210 - Campbell River Fire # 443,815 475,000 7.0 % 79.26 83.11 3.85

285 - Building Inspection 112,447 153,870 36.8 % 8.50 11.36 2.86

290 - Area D Animal Control 36,253 42,451 17.1 % 2.74 3.14 0.39

295 - Noise Control - 57 0.0 % - 0.00 0.00

297 - Soil Deposit & Removal 113 - (100.0)% 0.01 - (0.01)

298 - Unsightly Premises 275 273 (0.7)% 0.02 0.02 (0.00)

319 - Electoral Area D Water A 567,278 587,100 3.5% 91.84 93.19 1.35

533 - Area D House Numbering 515 533 35% 0.04 0.04 0.00

614 - Area D Parks 212,035 212,035 0.0% 16.04 15.66 (0.38)

750 - Area D Street Lighting » 33,840 35,030 35% 10.91 11.17 0.26

785 - Area D Transit 156,792 159,037 14 % 11.86 11.75 (0.11)

790 - Oyster River Bank Protection ~ * 18,000 9,000 (50.0)% 78.91 37.54 (41.37)
Strathcona Gardens:

640 - Strathcona Gardens 774,993 772,009 (0.4)% 58.62 57.01 (1.60)
Total $ 3,393,099 $ 3,536,800 4.2 % $ 35823 $ 36698 $ 875

A denotes specified area

Average Residential Property Value: $ 449,408 $ 459,176
Estimated Tax Per Average Residential Property $ 1,644 S 1,719

*- Function 790 removed from total as the
service only applies to 35 homes and
materially lowered the overall estimated

change.
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Electoral Area D

Property Tax Requisition
Estimated 5-Year Forecast
. . 2019 2020 2021 2022 2023 2024
Service Function
Actual Budget Budget Budget Budget Budget
Corporate Services:
110 - Administration and General Government $ 115,627 S 119,004 S 137,751 $§ 141,962 S 143,877 S 147,059

Regional Services:

149 - Regional Broadband 39,365 37,134 37,134 9,695 - (22,770)
150 - Regional Feasibility Studies 1,831 - - 33 33 33
272 - Strathcona Emergency Program 38,987 36,775 38,700 39,064 39,435 39,813
275-911 Emergency Answering Service 51,164 50,432 53,940 55,682 56,858 57,243
510- Planning Non Part 26 - - 31 31 31 31
Electoral Areas:
130 - Electoral Area Administration 210,381 286,360 300,527 307,055 314,295 321,494
340 - Liquid Waste Management 3,946 3,930 3,930 3,930 3,930 3,930
500 - Planning 281,118 270,561 316,164 321,762 327,480 333,321
630 - Vancouver Island Regional Library 229,862 224,178 228,754 233,337 238,010 242,778
AreaD:
123 - Area D Grants In Aid 64,462 62,030 66,513 66,544 66,575 66,606
154 - Area D Feasibility Studies - - 290 290 290 290
210- Campbell River Fire A 443,815 475,000 500,000 500,000 500,000 500,000
285 - Building Inspection 112,447 153,870 201,345 206,344 211,450 216,671
290 - Area D Animal Control 36,253 42,451 44,780 45,692 46,618 47,575
295 - Noise Control - 57 2,907 2,910 2,913 2,916
297 - Soil Deposit & Removal 113 - - - - -
298 - Unsightly Premises 275 273 776 777 778 779
319 - Electoral Area D Water » 567,278 587,100 604,713 622,854 641,540 660,786
533 - Area D House Numbering 515 533 537 541 545 549
614 - Area D Parks 212,035 212,035 227,408 229,855 232,352 234,900
750 - Area D Street Lighting A 33,840 35,030 37,201 37,952 38,718 39,500
785 - Area D Transit 156,792 159,037 176,612 184,529 192,681 201,075
790 - Oyster River Bank Protection » * 18,000 9,000 9,000 9,000 9,000 9,000
Strathcona Gardens:
640 - Strathcona Gardens 774,993 772,009 799,108 811,422 826,059 841,047
Total Requisition $ 3,393,099 $ 3,536,800 S 3,788,123 $ 3,831,261 $ 3,893,469 S 3,944,627

A denotes specified area
* omitted from totals, large 2020 reduction for
these 35 homes was skewing overall results.
Estimated Tax per $100,000 Assessed Value  $ 358.23 $ 366.98 $ 427.64 $ 43255 $ 43891 $ 444,52
Increase/(Decrease) per $100,000 Assessed Value S 875 $ 60.66 S 491 S 6.37 S 5.60
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Function 123 - Grant In Aid Area D

SERVICE OVERVIEW:

The purpose of this service is to provide financial resources that can be awarded for assistance to registered non-profit
and other organizations to provide programs and services that serve the local community or provide a regional benefit.
Proposals for funding from this program are brought forward by the electoral area director and are decided on by the
Board. The authority for this service is provided through the Local Government Act, section 263(1)(c).

The total amount of financial assistance provided in any calendar year cannot exceed $0.10 per $1,000 of the assessed
value in the region.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
123 - Grant In Aid Area D
Operating Revenue
1- Property tax requisition (64,462) (64,462) (62,030) (66,513) (66,544) (66,575) (66,606)
9 - Prior year surplus (3,456) (1,947) (4,454) - - - -
Operating Revenue Total (67,918) (66,409) (66,484) (66,513) (66,544) (66,575) (66,606)
Operating Expense
11 - Operating expenses 63,464 66,409 66,484 66,513 66,544 66,575 66,606
Operating Expense Total 63,464 66,409 66,484 66,513 66,544 66,575 66,606
123 - Grant In Aid Area D Total S (4,454) S -8 - $ - $ - $ - $ =

BUDGET VARIANCE HIGHLIGHTS:
e 1/9 - Projected 2019 surplus reducing property tax requisition slightly for 2020.
e 11 - Budget for grants in aid maintained at $65,000, as requested by the Electoral Area Director.

TAX REQUISITION SUMMARY:
Requisition Allocation 2019 2020 2021 2022 2023 2024
e Actual Budget Budget Budget Budget Budget

Electoral Area:

Area D S 64,462 S 62,030 S 66,513 S 66,544 S 66,575 S 66,606
TOTAL S 64,462 S 62,030 S 66,513 S 66,544 S 66,575 S 66,606

Change $ (2,432) 4,483 31 31 31

Change % (3.8%) 7.2% 0.0% 0.0% 0.0%
Tax Rate Estimate (Per $1,000) S 0.0488 S 0.0458 $ 0.0491 $ 0.0491 $ 0.0492 $ 0.0492
Maximum Requisition Limit S 101,424 $ 103,677

SERVICE GOALS FOR 2020/2021:

e Process and application improvements for organizations requesting a grant in aid.
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Function 154 - Feasibility Studies - Electoral Area D

SERVICE OVERVIEW:

The purpose of this service is to provide funds to support the study of potential new services for the electoral area. If a
regional district undertakes a service after conducting a feasibility study in respect of the service, the costs of that study
are deemed to be costs of that service. The authority for this service which was established on October 30, 2000 is provided
through the Local Government Act, section 379(4).

The maximum levy for this service cannot exceed $0.10 per $1,000 of the assessed value in the region.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
154 - Feasibility Studies - Electoral Area D
Operating Revenue
1- Property tax requisition - - - (290) (290) (290) (290)
9 - Prior year surplus (38,592) (38,592) (38,305) - - - -
Operating Revenue Total (38,592) (38,592) (38,305) (290) (290) (290) (290)
Operating Expense
11 - Operating expenses 287 38,592 38,305 290 290 290 290
Operating Expense Total 287 38,592 38,305 290 290 290 290
154 - Feasibility Studies - Electoral AreaDTotal $  (38,305) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1/9-0ngoing surplus from prior years carrying into 2020 to maintain requisition at zero.
e 11 - Budgeted expense to provide for potential feasibility studies for new services in the electoral area. Ongoing
expenses are support services allocations from general administration.

TAX REQUISITION SUMMARY:

Requisition Allocation 2019 2020 2021 2022 2023 2024
4 Actual Budget Budget Budget Budget Budget

Electoral Area:

AreaD S - S - S 290 $ 290 $ 290 S 290
TOTAL S - S - S 290 $ 290 $ 290 $ 290

Change $ - 290 - - -

Change % n/a n/a - - -
Tax Rate Estimate (Per $1,000) S 0.0000 S 0.0000 $ 0.0002 $ 0.0002 $ 0.0002 S 0.0002
Maximum Requisition Limit S 101,424 $ 103,677

SERVICE GOALS FOR 2020/2021:

e Currently no studies planned for potential new services for Electoral Area D.
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Function 210 - Campbell River Fire Protection Specified Area

SERVICE OVERVIEW:

The Regional District contracts with the City of Campbell River for fire protection in a defined area of Electoral Area D. The
costs are shared based on assessed values with Area D residents paying approximately 7% of the overall cost of the City’s
fire services; including any capital costs used to provide those services such as fire halls, fleet vehicles, and equipment.

The authority for this service was established December 22, 1977 through Supplementary Letters Patent (SLP). There is
no stated limit for requisition on this service.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
210 - Campbell River Fire Protection
Operating Revenue
1- Property tax requisition (443,815) (443,815) (475,000) (500,000) (500,000) (500,000) (500,000)
8 - Transfers from reserves - - (49,233) (4,962) (4,962) (4,962) (4,962)
9 - Prior year surplus (5,390) (1,000) (5,729) - - - -
Operating Revenue Total (449,205) (444,815) (529,962) (504,962) (504,962) (504,962) (504,962)
Operating Expense
11 - Operating expenses 403,476 404,815 529,962 504,962 504,962 504,962 504,962
14 - Transfers to reserves 40,000 40,000 - - - - -
Operating Expense Total 443,476 444,815 529,962 504,962 504,962 504,962 504,962
210 - Campbell River Fire Protection Total S (5,729) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:

e 1/8 - Property tax requisition is increasing annually with the average annual costs expected to be $500,000. The
function utilizes its reserves to balance any fluctuation of annual contract costs, including capital plan purchases,
for the City’s fire service. The intent is to stabilize the annual property tax requisition for ratepayers.

e 11 -Budgeted expenses over the 5-year period are expected to average approximately $500,000 per annum.

e 11-2020incudes a $25,000 budget for a fire service feasibility study; funded by reserves.

TAX REQUISITION SUMMARY:

. X 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

AreaD S 443,815 S 475,000 S 500,000 S 500,000 $ 500,000 S 500,000
TOTAL S 443,815 $ 475,000 $ 500,000 S 500,000 $ 500,000 $ 500,000

Change $ 31,185 25,000 - - -

Change % 7.0% 5.3% - - -
Tax Rate Estimate (Per $1,000) S 0.7926 S 0.8311 $ 0.8748 $ 0.8748 $ 0.8748 S 0.8748
Maximum Requisition Limit No Limit No Limit
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Function 210 - Campbell River Fire Protection Specified Area

RESERVE SUMMARY:
Reserve Tybe 2019 2020 2021 2022 2023 2024
b Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 69,220 S 19,987 S 15,025 S 10,063 S 5101 S 139
TOTAL $ 69,220 $ 19,987 $ 15,025 $ 10,063 $ 5101 $ 139
ACTIVE RESERVES:
Appropriated Surplus Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 29,220 S 69,220 S 19,987 S 15,025 S 10,063 S 5,101
Transfers from operating fund 40,000 - - - - =
Transfer to operating fund - (24,233) (4,962) (4,962) (4,962) (4,962)
Projects funded - (25,000) - - - -
Ending Balance $ 69,220 $ 19,987 S 15,025 $ 10,063 $ 5101 $ 139
Projects Funded:
New Fire Service Feasibility Study 25,000
$ - S 25,000 $ -8 -8 -8 -

SERVICE GOALS FOR 2020/2021:

e Undertake a feasibility study to determine other potential options for fire service for Electoral Area D.
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Function 285 - Building Inspection

SERVICE OVERVIEW:
The purpose of this function is to provide building inspection services to Electoral Area D, which includes building
inspection, building permits, plumbing permits, and other related services supporting development activity.

The authority for this service was established January 1, 1969 by the Municipal Act section 818 through Bylaw 1160, with
subsequent amendments on Bylaw 2489. There is no stated limit for requisition on this service.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
285 - Building Inspection
Operating Revenue
1- Property tax requisition (112,447) (112,447) (153,870) (201,345) (206,344) (211,450) (216,671)
3- Sales of services (13,030) (2,500) (12,000) (12,000) (12,000) (12,000) (12,000)
4- Other revenue (46,536) (44,780) (44,050) (44,050) (44,050) (44,050) (44,050)
9 - Prior year surplus (75,422) (71,677) (42,585) - - - -
Operating Revenue Total (247,435) (231,404) (252,505) (257,395) (262,394) (267,500) (272,721)
Operating Expense
11 - Operating expenses 180,851 207,404 248,505 253,395 258,394 263,500 268,721
14 - Transfers to reserves 24,000 24,000 4,000 4,000 4,000 4,000 4,000
Operating Expense Total 204,851 231,404 252,505 257,395 262,394 267,500 272,721
285 - Building Inspection Total $ (42,585) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:

e 1/9 - Property tax requisition increased in 2020 given reduced surplus projected for carryforward and increased

operating expenses.

11 — 2020 operational expense increases relate to staff wages and overtime required to maintain service levels
given the high demand for the service.

e 14 —Transfers to the reserves budgeted where possible to mitigate future cost increases.

CAPITAL BUDGET:
2020 - 2024 FUNDED PROJECTS
Project Titl 2020 2020 2021 2022 2023 2024 Fundi
et i CFWD Budget Budget Budget Budget Budget —
Land Use Software Replacement S 52,118 § - S - S - S - S - Reserves

The existing system put in place by previous CSRD and is no longer supported. $200K project; funded 70% by Function 500 -
Planning & 30% by Function 285 - Building Inspection reserves.

TOTAL $ 52118 $ - S - S - S -8 -
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TAX REQUISITION SUMMARY:

Function 285 - Building Inspection

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget
Electoral Area:
Area D $ 112,447 $ 153,870 S 201,345 S 206,344 $ 211,450 $ 216,671
TOTAL S 112,447 S 153,870 $ 201,345 S 206,344 $ 211,450 $ 216,671
Change $ 41,423 47,475 4,999 5,106 5,221
Change % 36.8% 30.9% 2.5% 2.5% 2.5%
Tax Rate Estimate (Per $1,000) S 0.0850 S 0.1136 S 0.1487 $ 0.1524 $ 0.1562 S 0.1600
Maximum Requisition Limit No Limit No Limit
RESERVE SUMMARY:
Reserve Type 2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 61,699 S 61,699 $ 61,699 S 61,699 $ 61,699 S 61,699
Future Expenditure Reserve 55,359 60,466 65,676 70,989 76,409 81,937
Capital Reserve 60,183 9,269 9,455 9,644 9,837 10,033
TOTAL $ 177,241 $ 131,435 $ 136,829 $ 142,332 $ 147,945 $ 153,670
ACTIVE RESERVES:
Future Expenditure Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 51,359 S 55,359 S 60,466 S 65,676 S 70,989 S 76,409
Transfers from operating fund 4,000 4,000 4,000 4,000 4,000 4,000
Transfer to operating fund - - - - - -
Projects funded - - - - - -
Interest earned - 1,107 1,209 1,314 1,420 1,528
Ending Balance S 55,359 $ 60,466 S 65,676 S 70,989 $ 76,409 S 81,937
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Capital Reserve

Function 285 - Building Inspection

2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget

Beginning balance S 48,066 S 60,183 S 9,269 S 9,455 S 9,644 S 9,837
Transfers from operating fund 20,000 - - - - -
Transfer to operating fund - - - - - -
Projects funded (7,882) (52,118) - - - -
Interest earned - 1,204 185 189 193 197
Ending Balance $ 60,183 $ 9,269 $ 9,455 $ 9,644 $ 9,837 $ 10,033
Projects Funded:
Land Use Software Replacement 7,882 52,118

$ 7,882 $ 52,118 $ - § - § - 8 =

SERVICE GOALS FOR 2020/2021:

e Utilize full-time staff to continue to enhance service levels, including providing additional services to member
municipalities through service agreements to maximize service delivery for the region and reduce costs to

Electoral Area D.

e Build off the draft building bylaw work completed in 2019 and adopt a new Building Bylaw for 2020.
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Function 290 - Electoral Area D Animal Control
SERVICE OVERVIEW:

The purpose of this function is to provide animal control services to Electoral Area D. The Regional District has a shared
services agreement with the City of Campbell River who operates this service with the SRD paying 19.5% of the total net
costs.

The authority for this service was established February 7, 1980 through SLP and then Bylaw 2276. The maximum levy for
this service cannot exceed $0.323 per $1,000 of the assessed value in the region.

Related bylaws:

0 Bylaw No. 119, being Bylaw Contravention Ticket Information System Bylaw 2012.
0 Bylaw No. 1073, being Regional District Animal Control Bylaw 1990.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
290 - Electoral Area D Animal Control
Operating Revenue
1- Property tax requisition (36,253) (36,253) (42,451) (44,780) (45,692) (46,618) (47,575)
4- Other revenue (100) (100) (100) (100) (100) (100) (100)
9 - Prior year surplus (5,725) (8,949) (1,431) - - - -
Operating Revenue Total (42,078) (45,302) (43,982) (44,880) (45,792) (46,718) (47,675)
Operating Expense
11 - Operating expenses 40,647 45,302 43,982 44,880 45,792 46,718 47,675
Operating Expense Total 40,647 45,302 43,982 44,880 45,792 46,718 47,675
290 - Electoral Area D Animal Control Total S (1,431 $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1/9 — Property tax requisition increase in 2020 due to rising contract fees, lower available surplus, and rising
insurance costs.
e 11 — Operating expenses are the Electoral Area’s 19.5% portion of shared animal control costs with the City of
Campbell River. Annual increases are projected at 2% per year; costs for this service are stable and incremental.

TAX REQUISITION SUMMARY:

. X 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area D S 36,253 S 42,451 S 44,780 S 45,692 $ 46,618 S 47,575
TOTAL S 36,253 $ 42,451 $ 44,780 S 45,692 $ 46,618 $ 47,575

Change $ 6,198 2,329 912 926 957

Change % 17.1% 5.5% 2.0% 2.0% 2.1%
Tax Rate Estimate (Per $1,000) S 0.0274 $ 0.0314 $ 0.0331 S 0.0337 S 0.0344 S 0.0351
Maximum Requisition Limit No Limit No Limit
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Function 290 - Electoral Area D Animal Control

RESERVE SUMMARY:
Reserve Tybe 2019 2020 2021 2022 2023 2024
b Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 50,521 $ 50,521 S 50,521 S 50,521 S 50,521 $ 50,521
TOTAL S 50,521 $ 50,521 $ 50,521 S 50,521 S 50,521 $ 50,521

SERVICE GOALS FOR 2020/2021:

e Maintain current service levels.
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Function 295 - Noise Control
SERVICE OVERVIEW:

The authority for this service was initially granted within the Supplementary Letters Patent 13 (January 27, 1970) whereby
the Regional District of Comox Strathcona was given power to regulate noise under Division XV — Noise Control for
Electoral Areas A to J inclusive. The service of Noise Control operated by the Regional District under Division XV of its
supplementary letters patent were established by an extended service for Electoral Area D (Oyster Bay-Buttle Lake) on
August 28, 2000.

The maximum levy for this service cannot exceed $0.01 per $1,000 of the assessed value in Electoral Area D.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
295 - Noise Control
Operating Revenue
1- Property tax requisition - - (57) (2,907) (2,910) (2,913) (2,916)
9 - Prior year surplus (2,741) (2,741) (2,347) - - - -
Operating Revenue Total (2,741) (2,741) (2,404) (2,907) (2,910) (2,913) (2,916)
Operating Expense
11 - Operating expenses 394 2,741 2,404 2,907 2,910 2,913 2,916
Operating Expense Total 394 2,741 2,404 2,907 2,910 2,913 2,916
295 - Noise Control Total $ (2,347) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1/9/11 — Transitioning from use of prior year surpluses with minimal ongoing activities to a requisition to offset
ongoing operating expense to enhance and develop this service.

TAX REQUISITION SUMMARY:

Requisition Allocation 2019 2020 2021 2022 2023 2024
4 Actual Budget Budget Budget Budget Budget

Electoral Area:

AreaD S - S 57 S 2,907 S 2,910 S 2,913 S 2,916
TOTAL $ -8 57 $ 2,907 $ 2910 $ 2,913 $ 2,916

Change $ 57 2,850 3 3 3

Change % n/a 5000.0% 0.1% 0.1% 0.1%
Tax Rate Estimate (Per $1,000) S 0.0000 $ 0.0000 $ 0.0021 S 0.0021 $ 0.0022 S 0.0022
Maximum Requisition Limit 5 10,142 $ 10,368

SERVICE GOALS FOR 2020/2021:

e Continue enhancement and development of this service utilizing the full-time bylaw officer.
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Function 297 - Soil Deposit & Removal Control Extended Service
SERVICE OVERVIEW:

Letters Patent #27 (February 14, 1975), amended by Letters Patent #45 (November 23, 1977 - to add additional Electoral
Areas), gave RDCS the power to regulate the removal of soil under Division XXV for certain Electoral Areas. This was
converted to an extended service with Soil Deposit and Removal Control Extended Service Establishment Bylaw, 1999,
Bylaw No. 2106 (RDCS) “for the control of the deposit and removal of soil, rock, gravel, sand and other substances of which
land is composed and control of the deposit of other materials under section 799(1)(d) of the Municipal Act on parcels
within the Agricultural Land Reserve.”

The maximum levy for this service is the lessor of $25,000 and prior year actual costs.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
297 - Soil Deposit & Removal Control
Operating Revenue
1- Property tax requisition (113) (113) - - - - -
8 - Transfers from reserves (136) (136) - - - - -
9 - Prior year surplus (1) (1) - - -
Operating Revenue Total (250) (250) - - - - -
Operating Expense
11 - Operating expenses 250 250 - - - - -
Operating Expense Total 250 250 - - - - -
297 - Soil Deposit & Removal Control Total S - S - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1/8/11—The Area Director has requested this service be repealed in 2020 due to inactivity and service not in use
therefore no budget in 2020 for future years. All funds for this service were depleted in 2019.

TAX REQUISITION SUMMARY:

Requisition Allocation: 2019 2020 2021 2022 2023 2024
g ’ Actual Budget Budget Budget Budget Budget
Electoral Area:
AreaD S 113 S 5 S - S - S - S -
TOTAL $ 113 $ - S - $ -8 - $ =
Change $ (113) - - - -
Change % (100.0%) n/a n/a n/a n/a
Tax Rate Estimate (Per $1,000) S 0.0001 $ 0.0000 $ 0.0000 S 0.0000 S 0.0000 S 0.0000
Maximum Requisition Limit S 113 $ 113

SERVICE GOALS FOR 2020/2021:

e Repeal the service as requested by the Electoral Area Director.
2020-2024 APPROVED FINANCIAL PLAN
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OVERVIEW:

Function 298 - Unsightly Premises Extended Service

Established with Unsightly Premises Extended Service Establishment Bylaw, 1998, Bylaw No. 2051 (CSRD) for then Electoral
Areas A, B and C within the now Comox Valley Regional District. The bylaw was amended in 2001 to include Electoral Area
D within the service area. The extended service is established and to be operated for the control of nuisances, unsightly

premises, unwholesome or noxious materials and odours.

The maximum levy for this service is the greater of $25,000 or $0.002 per $1,000 of assessed value in Electoral Area D.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
298 - Unsightly Premises
Operating Revenue
1- Property tax requisition (275) (275) (273) (776) (777) (778) (779)
9 - Prior year surplus (500) (500) (502) - - - -
Operating Revenue Total (775) (775) (775) (776) (777) (778) (779)
Operating Expense
11 - Operating expenses 273 775 775 776 777 778 779
Operating Expense Total 273 775 775 776 777 778 779
298 - Unsightly Premises Total (502) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:

e 1/9/11 - Transitioning from use of prior year surpluses with minimal ongoing activities to a requisition to offset
ongoing operating expense to enhance and develop this service.

TAX REQUISITION SUMMARY:

Requisition Allocation 2019 2020 2021 2022 2023 2024
e Actual Budget Budget Budget Budget Budget

Electoral Area:

AreaD 275 273 S 776 S 777 S 778 S 779
TOTAL 275 273 $ 776 S 777 S 778 S 779

Change $ (2) 503 1 1 1

Change % (0.7%) 184.2% 0.1% 0.1% 0.1%
Tax Rate Estimate (Per $1,000) 0.0002 0.0002 $ 0.0006 S 0.0006 $ 0.0006 $ 0.0006
Maximum Requisition Limit 10,142 10,368

2020-2024 APPROVED FINANCIAL PLAN
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Function 298 - Unsightly Premises Extended Service

RESERVE SUMMARY:
Reserve Tybe 2019 2020 2021 2022 2023 2024
P Projected Budget Budget Budget Budget Budget
Future Expenditure Reserve S 4,051 S 4,132 S 4,215 S 4,299 $ 4,385 $ 4,473
TOTAL $ 4,051 $ 4132 $ 4,215 $ 4,299 $ 4,385 $ 4,473

SERVICE GOALS FOR 2020/2021:

e Continue enhancement and development of this service utilizing the full-time bylaw officer.

e Consideration of a new unsightly premises bylaw for Electoral Area D.

2020-2024 APPROVED FINANCIAL PLAN
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SERVICE OVERVIEW:

Function 318 - Craig Road Water

This function services the debt incurred for those property owners on Craig Rd that did not pay their portion of the
connection cost to join Electoral Area D water system. These owner instead opted to utilize the Regional District’s
borrowing capacity to pay for their connection with a 20-year parcel tax. The original number of properties within this
parcel tax repayment service was 8, however one lot subdivided in 2017 and the parcel tax amount was redistributed to
the adjusted 12 properties. The long-term borrowing through the Municipal Finance Authority will be paid off in 2026.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
318 - Craig Road Water
Operating Revenue
2 - Frontage and parcel taxes (11,323) (11,323) (11,323) (11,323) (12,323) (11,323) (11,323)
9 - Prior year surplus (1,507) (1,794) (404) - - - -
Operating Revenue Total (12,830) (13,117) (11,727) (11,323) (11,323) (11,323) (11,323)
Operating Expense
11 - Operating expenses 1,203 1,894 504 100 100 100 100
12 - Debt principal 4,648 4,648 4,648 4,648 4,648 4,648 4,648
13 - Debt interest 6,575 6,575 6,575 6,575 6,575 6,575 6,575
Operating Expense Total 12,426 13,117 11,727 11,323 11,323 11,323 11,323
318 - Craig Road Water Total $ (404) S - S - S - S - $ - S -

BUDGET VARIANCE HIGHLIGHTS:

2/11/12/13 — Annual parcel tax until 2026 to cover debt principal and interest and annual legislated costs.

DEBT SUMMARY:
2019 2020 2021 2022 2023 2024
Long-Term Debt
Actual Budget Budget Budget Budget Budget
Beginning Balance S 68,575 S 61,132 S 53,393 S 45,343 S 36,971 S 28,265
Debt draws - - - - - -
Actuarial adjustments (2,794) (3,092) (3,401) (3,723) (4,058) (4,406)
Debt principal payments (4,648) (4,648) (4,648) (4,648) (4,648) (4,648)
Ending Balance S 61,132 $ 53,393 $ 45343 S 36,971 $ 28,265 $ 19,210
Debt principal payments 4,648 4,648 4,648 4,648 4,648 4,648
Debt interest payments 6,575 6,575 6,575 6,575 6,575 6,575
Annual debt payments S 11,223 $ 11,223 $ 11,223 $ 11,223 $ 11,223 $ 11,223

SERVICE GOALS FOR 2020/2021:

e Maintain service until 2026 for debt repayment.

2020-2024 APPROVED FINANCIAL PLAN
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Function 319 - Electoral Area D Water

SERVICE OVERVIEW:

The purpose of this function is to provide potable water to approximately 1,200 connections in a defined portion of
Electoral Area D. The water is sourced from the City of Campbell River with the SRD being charged a “full cost recovery”
metered rate.

The authority for this service was originally established on August 29, 2005 by Bylaw 2786, merging the Willow Point and
York Road Water Service areas, with a subsequent amending Bylaw 2997 adding 5 additional York Road properties. The
service is funded through property tax requisition and user fees. The maximum levy for this service is the greater of
$23,000 or $1.00 per $1,000 of the assessed value for a defined portion of Electoral Area D.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
319 - Electoral Area D Water
Operating Revenue

1- Property tax requisition (567,278) (570,000) (587,100) (604,713) (622,854) (641,540) (660,786)

3 - Sales of services (1,185,606) (1,157,413)  (1,229,566) (1,325,674) (1,333,501)  (1,346,658)  (1,359,780)

4 - Other revenue (54,512) - - - - - -

8 - Transfers from reserves (30,000) (30,000) - - - - -

9 - Prior year surplus (149,733) (134,493) (336,846) - - - -
Operating Revenue Total (1,987,129) (1,891,906) (2,153,512) (1,930,387) (1,956,355) (1,988,198) (2,020,566)
Operating Expense

11 - Operating expenses 1,455,790 1,697,413 1,852,512 1,870,387 1,896,355 1,928,198 1,960,566

14 - Transfers to reserves 194,493 194,493 301,000 60,000 60,000 60,000 60,000
Operating Expense Total 1,650,283 1,891,906 2,153,512 1,930,387 1,956,355 1,988,198 2,020,566

319 - Electoral Area D Water Total $ (336,846) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:

3 —The utility user fee for Area D residents has been increasing significantly in the past few years as a result of the
City of Campbell River increasing its bulk water rate for all users outside their boundaries to what they calculate
as a “full cost recovery” rate. In 2019 the rate paid by Area D user was double the rate a Campbell River user was
charged. For 2020, the rate will be increasing again by an additional 8.5%, to 2.17 times the rate a Campbell River
user will be charged.

3 — The 2020 calculated rate for Area D users is $980, an increase of 6.3% over the 2019 rate. This is a slightly
lower rate of increase than the bulk water increase as a portion of the 2019 surplus is being used to smooth the
transition up to the 2.17x rate.

11 — The budget impact for the bulk water rate increase being passed on from the City of Campbell River is
$200,000 for 2020, which is reflected in the increased user fees that need to be charged to Area D ratepayers.
Water consumption in the service area has also increased significantly in recent years, which increased the overall
costs of this service, however the growth appears to have begun stabilizing in 2019.

9/14 — Due to bulk water consumption in Area D stabilizing and lower than expected operational expenses in 2019
we have a projected surplus of $336,846 for 2019. $241,000 of this surplus is being transferred to the future
expenditure reserve and $60,000 is being transferred to the capital reserve. These funds will be utilized to provide
any future emergency funding, pay for required upgrades or repairs, and provide matching funds needed for
Provincial/Federal infrastructure grants that may come available.

2020-2024 APPROVED FINANCIAL PLAN
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Function 319 - Electoral Area D Water

CAPITAL BUDGET:

2020 - 2024 FUNDED PROJECTS

Proiect Title 2020 2020 2021 2022 2023 2024 Fundin
L CFWD Budget Budget Budget Budget Budget :
. Community
Craig Rd Pressure Zone Upgrade S 100,000 - - - - " Works Fund
Localized water pressure solution for Craig Rd. Re-allocation of Area D booster pump station project alternate solution to
pressure issues identified with a significant reduction in project costs.
) Community
Water Supply Connection Improvements 530,000 - - - " Works Eund
Install new bulk meters, back flow prevention valves and new chambers. As detailed in business case, ensure accuracy and
improve integrity of bulk water meter readings; provide better management of system.
Water Main Replacement 1,000,000 Community
Works Fund
Need to begin pipe replacement for all 26km of AC pipe as per the Asset Management Plan.
TOTAL $ 630,000 $ 1,000,000 $ - $ - $ - S -
2020 - 2024 UNFUNDED FUTURE PROJECTS
X . 2020 2021 2022 2023 2024 .
Project Title Funding
Budget Budget Budget Budget Budget
Water Main Replacement S - $ 1,000,000 $ 1,000,000 $ 1,000,000 S 1,000,000 TBD
Need to begin pipe replacement for all 26km of AC pipe as per the Asset Management Plan.
TOTAL S - $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000
TAX REQUISITION SUMMARY:
Requisition Allocation 2019 2020 2021 2022 2023 2024
uisiti i
4 Actual Budget Budget Budget Budget Budget
Electoral Area:
Area D S 567,278 S 587,100 S 604,713 S 622,854 S 641,540 S 660,786
TOTAL S 567,278 S 587,100 $ 604,713 $ 622,854 S 641,540 S 660,786
Change $ 19,822 17,613 18,141 18,686 19,246
Change % 3.5% 3.0% 3.0% 3.0% 3.0%
Tax Rate Estimate (Per $1,000) S 09184 S 0.9319 $ 0.9598 $ 0.9886 $ 1.0183 $ 1.0488

Maximum Requisition Limit S 605,346 $ 617,139

2020-2024 APPROVED FINANCIAL PLAN
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Function 319 - Electoral Area D Water

RESERVE SUMMARY:
Reserve Type 2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 34,497 S 34,497 S 34,497 S 34,497 S 34,497 S 34,497
Future Expenditure Reserve 111,638 354,871 361,969 369,208 376,592 384,124
Capital Reserve 310,185 376,388 443,916 512,795 583,050 654,711
TOTAL $ 421,823 $ 731,260 $ 805885 S 882,002 $ 959,642 $ 1,038,835
ACTIVE RESERVES:
Future Expenditure Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 7,145 S 111,638 S 354871 S 361,969 S 369,208 S 376,592
Transfers from operating fund 134,493 241,000 - - - -
Transfer to operating fund (30,000) - - - - -
Projects funded - - - - - -
Interest earned - 2,233 7,097 7,239 7,384 7,532
Ending Balance $ 111,638 $ 354,871 S 361,969 $ 369,208 $ 376,592 S 384,124
Capital Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance $ 250,185 S 310,185 $ 376388 S 443916 S 512,795 S 583,050
Transfers from operating fund 60,000 60,000 60,000 60,000 60,000 60,000
Transfer to operating fund - - - - - -
Projects funded - - - - - -
Interest earned - 6,204 7,528 8,878 10,256 11,661
Ending Balance $ 310,185 $ 376,388 S 443916 $§ 512,795 $ 583,050 S 654,711

SERVICE GOALS FOR 2020/2021:

e Continue water conservation and education program, explore universal metering funding opportunities,
alternative water source study, pressure mitigation options, service contract review.

e Asset management plan including infrastructure renewal plan and updating the long-term water capital plan.

e Update of the subdivision bylaw, leak detection program, flushing and valve maintenance program, and
completing a pressure mitigation plan.

e Update the 2012 water study to provide current information to update the Area D capital plan for grant
applications and facilitate future funding strategies for sustainable service delivery.

e Complete the Craig Rd zone pressure upgrade project.

e Complete the water supply connection improvement project.

2020-2024 APPROVED FINANCIAL PLAN
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Function 533 - House Numbering Area D
SERVICE OVERVIEW:

Function 501 - Geographic Information Systems fulfills the service of assigning and managing house numbering in Electoral
Area D.

The authority for this service was originally established January 13, 1976 through SLP #33/35, with subsequent
amendments with SLP #71 and Bylaws 2142 and 2157. The maximum levy for this service is $0.277 per $1,000 of the
assessed value of Electoral Area D.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
533 - House Numbering Area D
Operating Revenue
1- Property tax requisition (515) (515) (533) (537) (541) (545) (549)
Operating Revenue Total (515) (515) (533) (537) (541) (545) (549)
Operating Expense
11 - Operating expenses 515 515 533 537 541 545 549
Operating Expense Total 515 515 533 537 541 545 549
533 - House Numbering Area D Total $ ) - S - S - $ - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1 -—Requisition maintained at prior year levels.
e 11 - Standing annual in-house labour allocation from GIS Function 501, and support services.

TAX REQUISITION SUMMARY:

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area D S 515 §$ 533 §$ 537 S 541 § 545 § 549
TOTAL $ 515 $ 533 $ 537 $ 541 $ 545 $ 549

Change $ 18 4 4 4 4

Change % 3.5% 0.8% 0.7% 0.7% 0.7%
Tax Rate Estimate (Per $1,000) S 0.0004 S 0.0004 $ 0.0004 S 0.0004 S 0.0004 S 0.0004
Maximum Requisition Limit S 28,094 S 28,718

SERVICE GOALS FOR 2020/2021:

e Maintain service levels.

2020-2024 APPROVED FINANCIAL PLAN
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Function 614 - Community Parks Area D

SERVICE OVERVIEW:

There are fifteen community parks and one provincial park in Electoral Area D, serving a population of 4,396 (2016 Census).

The authority for this service was originally established through SLP #67 (Div XLV) on October 29, 1987 and subsequently
converted to a local service area with Bylaw 2093. The maximum levy for this service is $0.50 per $1,000 of the assessed

value of Electoral Area D.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
614 - Community Parks Area D
Operating Revenue

1- Property tax requisition (212,035) (212,035) (212,035) (227,408) (229,855) (232,352) (234,900)

7 - Government transfers - - (8,000) - - - -

9 - Prior year surplus (42,813) (43,550) (56,400) - - - -
Operating Revenue Total (254,848) (255,585) (276,435) (227,408) (229,855) (232,352) (234,900)
Operating Expense

11 - Operating expenses 198,448 255,585 233,010 227,408 229,855 232,352 234,900

14 - Transfers to reserves - - 43,425 - - - -
Operating Expense Total 198,448 255,585 276,435 227,408 229,855 232,352 234,900

614 - Community Parks Area D Total $  (56,400) $ - S - S - $ - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 7/11-Transfer for Community Works Fund reserve in 2020 for $8,000 to fund Area D parks portion of the Asset
Management data collection and inventory project as recommended as part of the SRD’s recently endorsed Asset

Management Plan.
e 11/14 —To maintain requisition excess funds are being transferred to reserve.

TAX REQUISITION SUMMARY:
2019 2020 2021 2022 2023 2024

Requisition Allocation
e Actual Budget Budget Budget Budget Budget

Electoral Area:

AreaD S 212,035 S 212,035 S 227,408 S 229,855 S 232,352 S 234,900
TOTAL S 212,035 S 212,035 S 227,408 S 229,855 S 232,352 S 234,900

Change $ (0) 15,373 2,447 2,497 2,548

Change % (0.0%) 7.3% 1.1% 1.1% 1.1%
Tax Rate Estimate (Per $1,000) S 0.1604 S 0.1566 S 0.1679 $ 0.1698 $ 0.1716 S 0.1735
Maximum Requisition Limit S 507,121 $ 518,383

2020-2024 APPROVED FINANCIAL PLAN
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Function 614 - Community Parks Area D

CAPITAL BUDGET:

2020 - 2024 FUNDED PROJECTS
2020 2020 2021 2022 2023 2024

Project Titl Fundi
rolect e CFWD Budget Budget Budget Budget Budget Snens
Hagel Park Greenway North/Storie Creek Communit
8 y North/ s siesa S s s s s : Y
Trail Works Funds
Hagel Park Greenway North and Storie Creek Trail Enhancement for trail connectivity and walkability throughout the area.
Salmon Point Trail Head Development 30,000 - - - - - Reserves
Upgrade of trailhead and trail. The park endures seasonal flooding and this has caused substantial degradation of the
trail/trail head.
Oyster River Parking Lot Expansion 25,000 - - - - Reserves
Expansion of the lower parking lot and improvement of the access road is being proposed to provide the required space for
safe vehicle traffic as well as additional public parking capacity; as approved by business case.
Mitlenatch Slide Replacement - 40,000 - - - - Reserves
Replacement of aging infrastructure.
Hagel Park Drainage - - 15,000 - - - Reserves
Seasonal ponding within Hagel Park results in portions of the park being inaccessible and possible damage.
TOTAL S 81,654 $ 65,000 $ 15,000 $ - S - S -
RESERVE SUMMARY:
Reserve Tvbe 2019 2020 2021 2022 2023 2024
e Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 10,000 S 10,000 S 10,000 S 10,000 $ 10,000 S 10,000
Future Expenditure Reserve 225,394 229,902 234,500 239,190 243,974 248,853
Capital Reserve 426,105 383,052 375,713 383,227 390,892 398,710
Parkland Acquisition Reserve 997 1,017 1,038 1,058 1,079 1,101
TOTAL S 662,496 S 623,971 $ 621,250 S 633,475 S 645,945 S 658,664
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RESERVE ACTIVITY:

Capital Reserve

Function 614 - Community Parks Area D

2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget

Beginning balance S 447,605 S 426,105 S 383,052 S 375713 S 383,227 S 390,892
Transfers from operating fund - 43,425 - - - -
Transfer to operating fund - - - - - -
Projects funded (21,500) (95,000) (15,000) - - -
Interest earned - 8,522 7,661 7,514 7,665 7,818
Ending Balance $ 426105 $ 383052 $ 375713 $ 383,227 $ 390,892 $§ 398,710
Projects Funded:
Salmon Point Trail Head Development - 30,000
Hagel Park Asphalt Walkway Repair 21,500 -
Oyster River Parking Lot Expansion 25,000
Mitlenatch Slide Replacement 40,000
Hagel Park Drainage 15,000

$ 21,500 $ 95,000 $ 15,000 S - S - S -

SERVICE GOALS FOR 2020/2021:

e Trail and signage upgrades.

e Hagel Greenway North and South.

e Park Regulation Bylaw for Area D parks.

e Implementation of a parks inventory plan for the area.

e Development of an Electoral Area D parks master plan to guide long-term park planning.
e Qyster River parking lot expansion.

e Mitlenatch Slide Replacement.

e Stories Creek trail development.

2020-2024 APPROVED FINANCIAL PLAN
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Function 750 - Electoral Area D Street Lighting Service
SERVICE OVERVIEW:
This function provides street lighting for a defined portion of Electoral Area D.

The authority for this service was originally established through Bylaw 64 on June 28, 1971, with amendments with Bylaw
143 on October 25, 2012 where all seven Area D street lighting services were merged into a single service. The maximum
levy for this service is $0.20 per $1,000 of the assessed value of the defined portion of Electoral Area D.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
750 - Electoral Area D Street Lighting Service
Operating Revenue
1- Property tax requisition (33,840) (33,840) (35,030) (37,201) (37,952) (38,718) (39,500)
4 - Other revenue (360) (360) (360) (360) (360) (360) (360)
9 - Prior year surplus (1,887) (1,852) (1,434) - - - -
Operating Revenue Total (36,087) (36,052) (36,824) (37,561) (38,312) (39,078) (39,860)
Operating Expense
11 - Operating expenses 34,653 36,052 36,824 37,561 38,312 39,078 39,860
Operating Expense Total 34,653 36,052 36,824 37,561 38,312 39,078 39,860
750 - Electoral Area D Street Lighting Service Total $ (1,434) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1/11 - Projected ongoing rate increases for BC Hydro, and related increases to property tax requisition to fund.

TAX REQUISITION SUMMARY:

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area D S 33,840 S 35030 S 37,201 S 37,952 S 38,718 S 39,500
TOTAL $ 33,840 $ 35,030 $ 37,201 $ 37,952 $ 38,718 $ 39,500

Change $ 1,190 2,171 751 766 782

Change % 3.5% 6.2% 2.0% 2.0% 2.0%
Tax Rate Estimate (Per $1,000) S 0.1091 $ 0.1117 $ 0.1186 S 0.1210 S 0.1235 S 0.1260
Maximum Requisition Limit 5 61,628 $ 62,437

SERVICE GOALS FOR 2020/2021:

e Maintain service levels.
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Function 785 - Transit - Area D

SERVICE OVERVIEW:

The transit service in Area D is part of a shared service agreement with the City Campbell River through BC Transit, with
Area D paying approximately 12% of the overall system costs. There is a transit exchange near the Oyster River where the
Campbell River transit system meets the Comox Valley transit system so any upgrades need to be coordinated with the

three entities.

The authority for this service was established through Bylaw 1340 on July 29, 1991. The maximum levy for this service is
$0.20 per $1,000 of the assessed value of Electoral Area D.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
785 - Transit - Area D
Operating Revenue
1- Property tax requisition (156,792) (156,792) (159,037) (176,612) (184,529) (192,681) (201,075)
9 - Prior year surplus (26,683) (22,234) (26,243) - - - -
Operating Revenue Total (183,475) (179,026) (185,280) (176,612) (184,529) (192,681) (201,075)
Operating Expense
11 - Operating expenses 157,232 179,026 165,280 176,612 184,529 192,681 201,075
14 - Transfers to reserves - - 20,000 - - - -
Operating Expense Total 157,232 179,026 185,280 176,612 184,529 192,681 201,075
785 - Transit - Area D Total S (26,243) $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1/11-Property tax requisition increasing to align with ongoing increases of Area D’s share of transit service costs.

Electoral Area D pays 11.41% of net conventional transit costs and 12% of net custom transit costs through the
City and BC Transit. The average increase of the shared services contract is 6% annually.

e 9/14 — Prior year surplus and operating costs included a $20,000 carry forward to replace Area D bus shelters,
which has been re-allocated to the capital plan for 2020.

CAPITAL BUDGET:
Proiect Title 2020 2020 2021 2022 2023 2024 Fundin
. CFWD Budget Budget Budget Budget Budget s
Bus Shelter Replacement S - S 20,000 $ - S - S - S - Reserve

Replacement and installation of bus shelters for the Area D transit route; locations to be determined.

TOTAL $ - $ 20000 $ - s - S - $ -

2020-2024 APPROVED FINANCIAL PLAN
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Function 785 - Transit - Area D
TAX REQUISITION SUMMARY:

Requisition Allocation 2019 2020 2021 2022 2023 2024
9 Actual Budget Budget Budget Budget Budget
Electoral Area:
AreaD S 156,792 S 159,037 S 176,612 S 184,529 $ 192,681 S 201,075
TOTAL S 156,792 S 159,037 $ 176,612 S 184,529 $ 192,681 S 201,075
Change $ 2,245 17,575 7,917 8,152 8,394
Change % 1.4% 11.1% 4.5% 4.4% 4.4%
Tax Rate Estimate (Per $1,000) S 0.1186 $ 0.1175 $ 0.1304 S 0.1363 S 0.1423 $ 0.1485
Maximum Requisition Limit S 202,848 $ 207,353
RESERVE SUMMARY:
Reserve Tvoe 2019 2020 2021 2022 2023 2024
b Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 15,000 S 15,000 $ 15,000 S 15,000 S 15,000 S 15,000
TOTAL S 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000
ACTIVE RESERVES:
Appropriated Surplus Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 15,000 S 15,000 $ 15,000 S 15,000 $ 15,000 S 15,000
Transfers from operating fund - 20,000 - = - =
Transfer to operating fund - - - - - -
Projects funded - (20,000) - - - -
Ending Balance S 15,000 S 15,000 S 15,000 S 15,000 S 15,000 $ 15,000
Projects Funded:
Bus Shelter Replacement 20,000
$ - 8 20,000 $ - 8 - $ - S -

SERVICE GOALS FOR 2020/2021:

e Increase ridership through improved infrastructure, scheduling and promotion.

e Crosswalk/bus & shelter/stop review and improvement program, promotion program, shelter maintenance,
updating the transit agreement with CCR.

e Glenmore transit exchange upgrade planning.

e Per Electoral Area Director, review the current shared services contract with the City of Campbell River as the
service levels for Electoral Area D have been decreased without any reduction of cost.
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Function 790 - Oyster River Bank Protection

SERVICE OVERVIEW:

There are several properties along the Oyster River in Electoral Area D which comprise the service area for this function
to protect the bank.

The authority for this service was originally established through Bylaw 205 on July 24, 1976, with subsequent amendments
with Bylaws 221, 1171 and 1664. The maximum levy for this service is $18,000.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
790 - Oyster River Bank Protection
Operating Revenue
1- Property tax requisition (18,000) (18,000) (9,000) (9,000) (9,000) (9,000) (9,000)
9 - Prior year surplus (16,767) (16,758) (19,941) - - - -
Operating Revenue Total (34,767) (34,758) (28,941) (9,000) (9,000) (9,000) (9,000)
Operating Expense
11 - Operating expenses 14,827 34,758 28,941 9,000 9,000 9,000 9,000
Operating Expense Total 14,827 34,758 28,941 9,000 9,000 9,000 9,000
790 - Oyster River Bank Protection Total $ (19941 $ - S - S - S - S - S -

BUDGET VARIANCE HIGHLIGHTS:
e 1 — Requisition reduced by 50% as associated debt has been paid off. Current requisition amount intended to
build a reserve to pay for any future maintenance and/or repairs.
e 9/11 — 2020 operating expenses includes $20,000 carry forward from prior years for rip rap repair and
maintenance works.

TAX REQUISITION SUMMARY:

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

Area D S 18,000 S 9,000 S 9,000 S 9,000 S 9,000 S 9,000
TOTAL $ 18,000 S 9,000 $ 9,000 $ 9,000 $ 9,000 $ 9,000

Change $ (9,000) - - - -

Change % (50.0%) - - - -
Tax Rate Estimate (Per $1,000) S 0.7891 S 0.3754 $ 0.3754 S 0.3754 $ 0.3754 S 0.3754
Maximum Requisition Limit S 18,000 S 18,000
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Function 790 - Oyster River Bank Protection

RESERVE SUMMARY:
Reserve Type 2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 1,087 S 1,087 S 1,087 S 1,087 S 1,087 S 1,087
Future Expenditure Reserve 18,415 18,783 19,159 19,542 19,933 20,332
Capital Reserve 46,801 47,737 48,692 49,666 50,659 51,672
TOTAL $ 66,303 S 67,607 S 68,938 S 70,295 S 71,679 S 73,091

SERVICE GOALS FOR 2020/2021:

e Annual inspections and maintenance.
e Update the floodplain management bylaw.

e Review the consideration of a new local service area for the Oyster River dike which would benefit those along
the bank and across Electoral Area D.

2020-2024 APPROVED FINANCIAL PLAN

197



Electoral Area D — Business Cases

2020 Financial Plan - Business Case
Asset Management Data Collection

Executive Summary
A key finding in the recently completed Asset Management Plan was that the SRD’s asset data information for linear infrastructure for sewer and
water is very high level and lacking granularity which is difficult to plan efficiently for ongoing maintenance and asset replacement. Parks data
was also identified as very limited given the many assets contributed to the SRD by provincial and other agencies, as well as limited condition of
this expansive asset infrastructure spreading diverse geographic electoral areas. This led to difficulty in quantifying the estimated replacement
value, condition rating, and annual sustainable investment levels for capital re-investment which limits the ability for future planning and efficient
management of the parks service in each of electoral Area B, C, and D where this service exists.

Improving the asset data inventory for completeness, granularity, accuracy, and condition is the first recommendation in the asset management
improvement strategy. The SRD does not have the staffing capacity to collect this data therefore it is recommended that a dedicated resource is
allocated to collect this key data for sewer, water, and parks infrastructure in 2019 to improve management of these core infrastructure assets
moving forward.

Business Problem and Opportunity
Currently, the data sets for linear and parks infrastructure are a patchwork of as-built drawings, work order invoices, feasibility studies and staff
knowledge using information available. The asset management plan has shown that the greatest weakness for forecasting renewals and
replacement is the lack of granularity of the data. In order to accurately forecast the strategic capital re-investments and efficient service delivery,
more comprehensive data sets are required. This can only be accomplished by boots-on-the-ground asset identification and condition
assessments.

A focused effort to collect this data for sewer, water, and parks infrastructure through a dedicated resource would maximize the investment in this
effort and minimize costs, while ensuring consistent data collection practices to ensure efficient management of this core information moving
forward. Utilizing external resources with expertise and experience would ensure that the deliverables would provide long-lasting benefit.

Proposed Project Objectives
Collect data to improve current data sets with regards to asset location and condition to enhance inventory for future re-investment forecasting
through asset management as recommended in the asset management improvement strategies.

Business Risks
The coarse nature of the current asset inventory limits the ability to plan for future renewals and re-investments. This puts the organization at risk
of unforeseen system failures and service interruptions as well as an increase in financial risk caused by these potential situations. The lack of
detailed asset data also limits the ability to strategically plan for capital re-investment and maintenance of assets on the most needed areas.

Cost Benefits Analysis and Proposed Source(s) of Funding

The estimated costs to undertake this project is $40,000 which would maximize funding allocated by combining under one project; funding would
be distributed to the five service areas minimizing costs to each service. This work would fall under asset management practices implementation
and would be eligible for Community Works Reserve funding. The respective electoral area Community Works Reserve balances at the end of
2018 having balances of $476,388 for Area B, $1,342,658 for Area C, and $2,509,833. Alternatively, this operating project could be funded
through the respective services areas Future Expenditure Reserves; Area B having a 2018 year-ending balance of $67,059, Area C $29,353,
and Area D $225,394.

a) Total Costs 2020 2021 2022 2023 2024

Capital Costs $ $ $ $ $
Operational Revenues $ $ $ $ $
Operational Costs $40,000 $ $ $ $
Total $40,000 $ $ $4 $
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Electoral Area D — Business Cases

2020 Financial Plan - Business Case
Asset Management Data Collection

b) Benefits

Tangible Benefits

Completed asset inventory and data sets for core infrastructure, enhancing service management practices.

Intangible Benefits

Ensures sustainable service delivery and efficient use of available resources.

Summary Recommendation
THAT the 2020-2024 Financial Plan includes $8,000 in operational funding for asset management data collection for Area B parks service, to be
funded from Electoral Area B Community Works (Gas Tax) Reserve.

THAT the 2020-2024 Financial Plan includes $8,000 in operational funding for asset management data collection for Area C parks service and
$8,000 for the Quathiaski Cove sewer service, for a total of $16,000 to be funded from Electoral Area C Community Works (Gas Tax) Reserve.

THAT the 2020-2024 Financial Plan includes $8,000 in operational funding for asset management data collection for Area D parks service and
$8,000 for the Area D water service, for a total of $16,000 to be funded from Electoral Area D Community Works (Gas Tax) Reserve.
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Electoral Area D — Business Cases

2020 Financial Plan - Business Case
Oyster River Nature Park Parking Lot Expansion

Executive Summary

In 2019 the owner of the Fisherman Pub property (which is adjacent to the Oyster River Nature Park), restricted public access to this property
which has caused the space in the lower parking lot for the Oyster River Nature Park to be confined and can be difficult for vehicles to turn around.
This has also resulted in heavier traffic for the access road to the lower parking lot.

Expansion of the lower parking lot and improvement of the access road is being proposed to provide the required space for safe vehicle traffic as
well as additional public parking capacity.

Business Problem and Opportunity

Parks service delivery would be improved with the completion of this project and would result in improving the SRD’s overall park accessibility
and utilization.

Proposed Project Objectives
Provide more space for vehicle traffic within the park access road as well as the now dead-end parking area.
Repair of deficiencies in the access road.
Increase public parking capacity for the park.

Business Risks

There are no legal, physical or financial risks associated with this project. The park is broadly valued by community members and well used within
the Oyster River community. Formalizing an agreement for future maintenance obligations of the access road with the Ministry of Transportation
would be needed to maintain ongoing access.

Cost Benefits Analysis and Proposed Source(s) of Funding

The proposed funding for this project would be the Electoral Area D CWF reserve. Increased annual operating costs are expected to be negligible.

a) Total Costs 2020 2021 2022 2023 2024

Capital Costs $25,000 $ $ $ $

Operational Revenues $ $ $ $ $

Operational Costs $ $ $ $ $

Total $25,000 $ $ $ $

b) Benefits

Tangible Benefits Expanded and improved parking lot and access road for Oyster River Nature Park.

Intangible Benefits Enhance_ment of the character of Oyster River Nature Park. Public has been negatively impacted by the closure of the Fisherman’s Pub
property; by the SRD responding to these circumstances by improving service the public impact is lessened.

Summary Recommendation
THAT the 2020-2024 Financial Plan includes $25,000 in capital funding for the Oyster River Parking Lot Expansion in 2020, to be funded from
Electoral Area D Parks Capital Reserve.
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2020 - 2024
FINANCIAL PLAN

Strathcona Gardens Recreation Complex

Strathcona Gardens Recreation Complex is a multi-use facility located within the City of Campbell River. This complex
includes two NHL-sized arenas, a leisure ice pad, a 37.5 metre pool, a leisure pool, a weight room, a fitness studio and

meeting rooms. In addition to user fees, this well-used facility is funded by the taxpayers of the City of Campbell River and
Electoral Area D (Oyster Bay-Buttle Lake).
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Strathcona Gardens Recreation Complex Summary

Strathcona Gardens Recreation Complex includes the following functions:

Function # - Function Description

640 - Strathcona Gardens

641 - Strathcona Gardens - Administration & Concession
642 - Strathcona Gardens - Aquatics, Fitness & Rehab
643 - Strathcona Gardens - Facility Operations

644 - Strathcona Gardens - Ice & Other Programs
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Strathcona Gardens is divided into 5 business units with all revenue being recorded under Function 640 while functions
641 to 644 track the expenses of each business unit of the facility. All the units when taken as a whole have a balanced

budget. All capital plan projects are shown in function 640.

OPERATING BUDGET SUMMARY:

Strathcona Gardens Recreation Complex Summary

. 2019 2019 2020 2021 2022 2023 2024
Function L.
Projection Budget Budget Budget Budget Budget Budget
640 - Strathcona Gardens
Operating Revenue (7,595,850) (7,524,554) (7,992,198) (7,631,962) (7,724,335) (7,834,145) (7,946,578)
Operating Expense 2,827,180 2,883,507 3,410,348 3,057,774 3,075,768 3,099,100 3,122,899
640 - Strathcona Gardens Total (4,768,670)  (4,641,047)  (4,581,850) (4,574,188)  (4,648,567) (4,735,045)  (4,823,679)
641 - Strathcona Gardens - Administration
. 557,160 567,300 573,455 582,913 592,559 602,398 612,434
& Concession Total
642 - Strathcona Gardens - Aquatics, 1419300 1,510,400 1,517,412 1,546,783 1,576,740 1,607,297 1,638,465
Fitness & Rehab Total
643 - Strathcona Gardens - Facility 1,957,279 2,203,297  2,135907 2,082,955 2,111,141 2,150,500 2,191,073
Operations Total
644 - Strathcona Gardens - Ice & Other 326,400 360,050 355,076 361,537 368,127 374,850 381,707
Programs Total
Grand Total S (508,531) - - - - - -
CAPITAL BUDGET SUMMARY:
2020 - 2024 FUNDED PROJECTS
. . 2020 2020 2021 2022 2023 2024 i
Project Title Funding
CFWD Budget Budget Budget Budget Budget
REC-REATE Design S 78,000 S - S - S - S - S - Reserves
REC-REATE Major Redevelopment - 7,800,000 54,000,000 15,300,000 - - Grants/
IT Infrastructure Replacements - 15,000 15,000 15,000 50,000 30,000 Reserves
Workstation Replacements - 15,000 15,000 15,000 15,000 15,000 Reserves
Small Equipment Replacement - 15,000 15,000 15,000 15,000 15,000 Reserves
Energy Recovery Project 1,934,079 - - - - - Grants
Preventative Maintenance Software 11,000 - - - - - Reserves
Leisure Ice Curtain/Track System 60,000 - - - - - Reserves
Zamboni Maintenance/Batteries - 20,000 - - - 20,000 Reserves
Arena 2 Ice Melting Pit - 40,000 - - - - Reserves
2010 Dodge Truck Replacement - 45,000 - - - - Reserves
Pool Rock Climbing Wall - - - 75,000 - - Reserves
Arena #2 Rink Board Replacement - - - 300,000 - - Reserves
Arena #2 Concrete Floor - - - 700,000 - - Reserves
Fitness and Rehab Equipment - - - 160,000 - - Reserves
Website Redevelopment - - - - 20,000 - Reserves
TOTAL $ 2,083,079 S 7,950,000 S 54,045000 S 16,580,000 S 100,000 S 80,000
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Strathcona Gardens Recreation Complex Summary

RESERVE BALANCE SUMMARY:

2019 2020 2021 2022 2023 2024
Reserve Type .
Projected Budget Budget Budget Budget Budget
Appropriated Surplus S 275,054 S 220,054 S 220,054 S 220,054 S 220,054 S 220,054
Future Expenditure Reserve 128,997 131,577 134,209 136,893 139,631 142,423
Capital Reserve 1,140,297 1,767,103 2,257,445 1,522,593 1,953,045 2,412,106
REC-REATE Capital Reserve 3,731,325 2,611,160 - - - -
TOTAL $ 5275672 $ 4,729,893 $ 2,611,707 $ 1,879,540 $ 2,312,729 $ 2,774,583
DEBT BALANCE SUMMARY:
Debt Tybe 2019 2020 2021 2022 2023 2024
L Projected Budget Budget Budget Budget Budget
Long Term Debt Balance S - S - $ 10,753,490 $ 14,403,111 S 13,972,222 $ 13,541,333
TOTAL S - S - $ 10,753,490 $ 14,403,111 $ 13,972,222 $ 13,541,333
REQUISITION SUMMARY:
Requisition Allocation 2019 2020 2021 2022 2023 2024
- Actual Budget Budget Budget Budget Budget
Electoral Area:
AreaD $ 774993 $ 772009 S 799,108 S 811,422 $ 826,059 $ 841,047
Member Municipalities:
City of Campbell River 4,665,365 5,019,508 5,195,704 5,275,763 5,370,936 5,468,381
TOTAL $ 5,440,358 $ 5,791,517 $ 5,994,812 $ 6,087,185 $ 6,196,995 $ 6,309,428
Change $ 351,159 203,295 92,373 109,810 112,433
Change % 6.5% 3.5% 1.5% 1.8% 1.8%
Tax Rate Estimate (Per $1,000) S 0.6198 $ 0.6046 S 0.6259 S 0.6355 S 0.6470 S 0.6587
Maximum Requisition Limit $ 11,306,333 $ 12,350,973
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Strathcona Gardens Recreation Complex Summary

BUDGET HIGHLIGHTS FOR 2020-2024:

Continue to focus on the pending application submitted in January 2019 to the Federal and Provincial Community,
Culture and Recreation grant fund for the major facility redevelopment project REC-REATE estimated at a total
project cost of $77 million. Schematic design phase of the REC-REATE Project completed in 2018.

Proceed with completing phase 3 and 4 of the $4.6 million grant funded energy retrofit project with completion
expected in fall 2020. Phases 1 and 2 which included moving from ammonia to a C02 plant were completed in fall
2019. Energy and operational efficiencies are expected through this upgrade, as well as enhanced safety for
employees and patrons moving away from an ammonia-based system.

Continue to invest in the facility and related core assets including Arena #2, which is outside of the REC-REATE
redevelopment project, through incremental increases to the capital renewal reserve. The recently endorsed SRD
Asset Management Plan identified the need to continue to invest in this significant community asset to ensure
sustainable service delivery. Accordingly, an additional $350,000 in recurring capital funding was approved in
January 2020.

Continue to plan ahead for operational and funding impacts with an enhanced community facility through re-
development.

Collective agreement with the United Steel Workers Union Local 1-1937 expires December 31, 2020; negotiation
costs are budgeted in 2020.
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Strathcona Gardens Recreation Complex Summary

2020-2024 APPROVED FINANCIAL PLAN

206



Strathcona Gardens Recreation Complex Summary

SERVICE OVERVIEW:

All Strathcona Gardens revenues are included in Function 640 whereas operational expenses may be grouped separately
in Functions 640 to 644. The authority for this service is provided through SLP 16, approved on February 19, 1971, with
subsequent amendments. The participants of this service are the City of Campbell River and Electoral Area D, with a
maximum requisition limit of $1.588 per $1,000 of assessed value in these service areas.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
640 - Strathcona Gardens
Operating Revenue

1- Property tax requisition (5,440,358)  (5,440,358)  (5,791,517) (5,994,812) (6,087,185) (6,196,995)  (6,309,428)

3 - Sales of services (1,507,231)  (1,524,310)  (1,564,950) (1,564,950) (1,564,950)  (1,564,950) (1,564,950)

4 - Other revenue (12,464) (5,200) (5,200) (5,200) (5,200) (5,200) (5,200)

6- Grantsin lieu (45,000) (50,000) (45,000) (45,000) (45,000) (45,000) (45,000)

7 - Government transfers (24,950) (22,000 (22,000) (22,000) (22,000) (22,000) (22,000)

8 - Transfers from reserves - - (55,000) - - - -

9 - Prior year surplus (565,847) (482,686) (508,531) - - - -
Operating Revenue Total (7,595,850) (7,524,554) (7,992,198) (7,631,962) (7,724,335) (7,834,145) (7,946,578)
Operating Expense

11 - Operating expenses 1,327,180 1,383,507 1,547,253 1,519,679 1,542,553 1,565,885 1,589,684

12 - Debt principal - - - - 434,661 434,661 434,661

13- Debtinterest - - - - 598,554 598,554 598,554

14 - Transfers to reserves 1,500,000 1,500,000 1,863,095 1,538,095 500,000 500,000 500,000
Operating Expense Total 2,827,180 2,883,507 3,410,348 3,057,774 3,075,768 3,099,100 3,122,899

640 - Strathcona Gardens Total $ (4,768,670) $ (4,641,047) S (4,581,850) S (4,574,188) $ (4,648,567) S (4,735,045) $ (4,823,679)

BUDGET VARIANCE HIGHLIGHTS:

® 1 -—Requisition increase for 2020 entirely due to a $350,000 increase in Capital funding.

e 8/11 - Expenses for 2020 include $55,000 for union negotiations, funded by appropriated surplus reserve.

e 9-—The projected 2019 surplus for all business units of Strathcona Gardens is $509,000; this surplus is made up of
the 2018 surplus exceeding projections, lower than budgeted repairs and maintenance on the facility, reduction
in operating expenses with delayed closures for the C02 plant installation delays, staffing vacancies and leaves,
and other minor savings in operational expenses including minor capital and permits.

e 11 -The operational expense increases for 2020 relate to funding the remaining 50% portion of the new Assistant
Manager Facilities approved through business case in 2019, annual wages and support services increases.

e 12/13 - Debt repayment for REC-REATE Major Redevelopment project budgeted to start in 2022; debt repayment
funded by re-allocating existing $1,038,095 annual REC-REATE reserve contribution.

e 14 -Reserve transfers for 2020 include the annual $150,000 to capital renewal reserve, the annual $1,038,095 for
REC-REATE Strathcona Gardens redevelopment project, and an additional capital reserve transfer of $325,000 to
fund required capital renewal projects in the next five years; as well as a permanent capital funding increase of
$350,000 that was approved in early 2020.
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Function 641 — SG Admin and Concession

SERVICE OVERVIEW:

The administration function is the first point of contact for Strathcona Gardens customers and acts as the control center
for the facility. The customer service representatives work with all other functions at Strathcona Gardens to facilitate
programs, facility bookings, retail sales and generate other promotional opportunities. This function also oversees the
financial reporting and maintains the point of sale system.

The concession function is the operation of food and beverage services at Strathcona Gardens. This team provides the
patrons of Strathcona Gardens access to a variety of hot and cold food and beverages and is typically very well utilized
during hockey games and swim meets. The concession staff oversee the sale and preparation of goods and manage the
inventory of retail items utilizing the facility’s point of sale system.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
641 - Strathcona Gardens - Administration & Concession
Operating Expense

11 - Operating expenses 557,160 567,300 573,455 582,913 592,559 602,398 612,434
Operating Expense Total 557,160 567,300 573,455 582,913 592,559 602,398 612,434
641 - Strathcona Gardens - Administration & S 557,160 S 567,300 $ 573,455 $ 582913 $§ 592,559 $ 602,398 S 612,434

BUDGET VARIANCE HIGHLIGHTS:
e Wage and benefit increases.

GOALS FOR SERVICE IN 2020/2021:

e Initiate a touch screen system that identifies which program or attraction the users are attending.

e Continue to promote online registrations and provide training and education to clients to improve their access
and flexibility.

e Review and evaluate concession menu options to look at pricing structure based on increases to food and
consumables, offer a product line that provides diversity to clientele based on service delivery and trends, and
pursue options for small equipment replacement (e.g. concession fryer).
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Function 642 - SG Aquatics, Fitness, & Rehab

SERVICE OVERVIEW:

The aquatics function at Strathcona Gardens provides swim lessons, advanced aquatic leadership courses, rehabilitation
services, day camps, fitness (both registered and drop-in programs) and special events. Rehabilitation services include
evaluation, program design and wellness education. The SRD has had a contract agreement with Island Health since April
2009 to provide residents with potential funding and other assistance for specialty issues such as chronic disease
management, falls prevention, stroke recovery, and cardiac rehabilitation.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
642 - Strathcona Gardens - Aquatics, Fitness & Rehab
Operating Expense
11 - Operating expenses 1,419,300 1,510,400 1,517,412 1,546,783 1,576,740 1,607,297 1,638,465
Operating Expense Total 1,419,300 1,510,400 1,517,412 1,546,783 1,576,740 1,607,297 1,638,465

642 - Strathcona Gardens - Aquatics, Fitness & S 1,419,300 $ 1,510,400 S 1,517,412 $ 1,546,783 S 1,576,740 $ 1,607,297 $ 1,638,465

BUDGET VARIANCE HIGHLIGHTS:
e 11 -Wage and benefit increases.

GOALS FOR SERVICE IN 2020/2021:

e Increase the programming for advanced aquatic leadership courses to support the recruitment of certified
lifeguard/instructors.

e Work alongside School District #72 to implement aquatic leadership programs within the school system.

e Continue to improve accessibility to our aquatic and fitness programs and services.

e Renew our partnership agreement with Island Health committing to rehabilitation services for the community.

e Introduce new and diverse fitness programming including adaptive yoga, walking programs, educational
workshops.
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SERVICE OVERVIEW:

Function 643 — Facility Operations

This function is responsible for the maintenance and operations of the facility and grounds. Facility maintenance workers
operate and monitor various mechanical systems including the refrigeration plant, heating, ventilation and air conditioning
systems and pool mechanical equipment. They also perform building maintenance and repairs such as painting, plumbing,
grounds work and maintain all ice surfaces. Building service workers ensure a high standard of cleanliness is maintained
in all areas of the facility and perform set-ups for meetings and events hosted at the facility.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
643 - Strathcona Gardens - Facility Operations
Operating Expense
11 - Operating expenses 1,957,279 2,203,297 2,135,907 2,082,955 2,111,141 2,150,500 2,191,073
Operating Expense Total 1,957,279 2,203,297 2,135,907 2,082,955 2,111,141 2,150,500 2,191,073

643 - Strathcona Gardens - Facility Operations $ 1,957,279 $ 2,203,297 $ 2,135907 $ 2,082,955 $ 2,111,141 $ 2,150,500 $ 2,191,073

BUDGET VARIANCE HIGHLIGHTS:
e 11 -Wage and benefit increases.

GOALS FOR SERVICE IN 2020/2021:

e Reduce equipment downtime especially as it relates to aging infrastructure being maintained up to facility

revitalization.

e Utilizing the additional annual capital funding amount; focus on incorporating the needed Arena #2 upgrades and
infrastructure that falls outside other pending facility renewal into the workplan.
e Create and develop asset management, inventory control and preventative and corrective maintenance practices.
e Build systems and procedures addressing the upgrades to the C02 refrigeration plant and other phases of the
energy recovery project. Evaluate staffing requirements, resourcing and training and development.
e Monitor and target reduced energy consumption through the full implementation of the energy recovery project.
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Function 644 - SG Ice & Other Programs

SERVICE OVERVIEW:

The Ice and Other Programs Function at Strathcona Gardens provides programming for all the ice surfaces as well as any
larger-scale programming initiatives taken on throughout the year (i.e. the North Island Adventure Show and the New
Years’ Eve event). This function is also responsible for third-party ice and dry floor bookings from patrons and user-groups.
Skate patrol staff, in addition to running programs and delivering lessons, operate the skate shop where skate rentals and
blade sharpening is offered.

OPERATING BUDGET SUMMARY:

2019 2019 2020 2021 2022 2023 2024
Projection Budget Budget Budget Budget Budget Budget
644 - Strathcona Gardens - Ice & Other Programs
Operating Expense
11 - Operating expenses 326,400 360,050 355,076 361,537 368,127 374,850 381,707
Operating Expense Total 326,400 360,050 355,076 361,537 368,127 374,850 381,707

644 - Strathcona Gardens - Ice & OtherPrograms $ 326,400 $ 360,050 S 355076 $ 361,537 $ 368127 $ 374,850 $ 381,707

BUDGET VARIANCE HIGHLIGHTS:
e 11 -Wage and benefit increases.

GOALS FOR SERVICE IN 2020/2021:

e Successfully run the inaugural North Island Outdoor Adventure Show.

e Continue to apply for funding from the BCRPA to maintain the very popular skating school bus program.

e Expand a hosted island wide Pickleball tournament and look at other unique program offerings to fulfill the dry
floor programming niche.

e Implement spring ice program and during the dry floor season install mechanical curtain divider and projector
that will enhance program offerings and ease of use for operators in the leisure ice surface area.
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Strathcona Gardens
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Strathcona Gardens

CAPITAL BUDGET DETAIL:

2020 - 2024 FUNDED PROJECTS

. . 2020 2020 2021 2022 2023 2024 .
Project Title Funding
CFWD Budget Budget Budget Budget Budget |
REC-REATE Design S 78,000 S - S - S - S - S - Reserves
Majority of design undertaken in 2018 with $S500K budget, final design works to occur in 2019. Public consultation
identified high demand to revitalize facility.
REC-REATE Major Redevelopment - 7,800,000 54,000,000 15,300,000 : | i
Reserves/
Many components including the pool are reaching end of life and require replacement. Potential grant funding 73.33%;
first quarter of new year 2020. Detailed design 2020, construction 2021-2023.
IT Infrastructure Replacements 15,000 15,000 15,000 50,000 30,000 Reserves
Scheduled replacement of server and networking equipment. Ensuring current infrastructure and network security
standards are met.
Workstation Replacements 15,000 15,000 15,000 15,000 15,000 Reserves
Annual workstation / laptops for SRD Corporate Office staff as per replacement schedule. Ensures staff have up-to-date
computer equipment to conduct RD work.
Small Equipment Replacement - 15,000 15,000 15,000 15,000 15,000 Reserves
Recurring allowance for replacement of any aged machinery, tools, or equipment.
Energy Recovery Project 1,934,079 - - - - - Grants
In progress. Phase 1 completed Q3 2019 (CO2 and Boilers), Phase 2 to commence Q4 2019 (AHU and Dehumidifiers).
Project to be completed Sept 2020.
Preventative Maintenance 11,000 ) ) ) ) - Reserves
Software
Reassessing options based on asset management plan. Will determine most effective solution in 2020.
Leisure Ice Curtain/Track System 60,000 - - - - - Reserves
To be completed summer 2020. Installation of mechanical curtain divider and projector for leisure ice surface.
Zamboni Maintenance/Batteries - 20,000 - - - 20,000 Reserves
Replacement of Zamboni batteries and periodic lifecycle maintenance.
Arena #2 Ice Melting Pit - 40,000 - - - - Reserves
Construction of the ice melting pit for Arena #2 to utilize the heat energy from the Energy Recovery Loop System as part
of the Energy Recovery Project.
2010 Vehicle Replacement - 45,000 - - - - Reserves

Ongoing fleet replacement; current vehicle at end of useful life.
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Strathcona Gardens
CAPITAL BUDGET DETAIL:

2020 - 2024 FUNDED PROJECTS

q . 2020 2020 2021 2022 2023 2024 .
Project Title Funding
CFWD Budget Budget Budget Budget Budget

Pool Rock Climbing Wall S - S - S - S 75,000 $ - S - Reserves
Publicidentified this is a priority and fundraising has been occurring for many years. Plan to incorporate this project
into REC-CREATE. This includes the funding from grants and reserves.

Arena #2 Rink Board Replacement - - - 300,000 - - Reserves
Arena #2 rink boards nearing end of life, replacement planned during REC-REATE major development.

Arena #2 Concrete Floor - - - 700,000 - - Reserves
Arena #2 concrete floor nearing end of life, replacement planned during REC-REATE major development.

Fitness and Rehab Equipment - 160,000 - - Reserves
Clinical exercise stepper. Carried forward remainder $37,124 of capital budget to 2022 with REC-REATE.

Website Redevelopment - - - - 20,000 - Reserves

Ongoing maintenance and upgrade of Strathcona Gardens website; every five years.

TOTAL $ 2,083,079 $ 7,950,000 $ 54,045000 $ 16,580,000 $ 100,000 $ 80,000
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Strathcona Gardens
2020 - 2024 UNFUNDED PROJECTS

) . 2020 2020 2021 2022 2023 2024 )
Project Title Funding
CFWD Budget Budget Budget Budget Budget

Building Improvements S 257,000 S 175,000 $ 125,000 $ 223,000 TBD
Improvements that are not part of the RECREATE project and based on 2016 Stantec report which include electrical and
mechanical repairs, architectural/structural for Arena 2 and Leisure ice to maintain long-term building integrity

Skating school bus - - 60,000 - - - TBD
Purchase of passenger bus for skating programs.

Leisure Ice Concrete Floor - - - 250,000 - TBD
Leisure ice concrete floor nearing end of life, replacement planned during REC-REATE major development if reserve
fundingis available.

Arena #2 Rubber Flooring - - 50,000 - TBD
Arena #2 rubber flooring nearing end of life, replacement planned during REC-CREATE major development.

Arena #2 Roof - - - 750,000 - TBD
Arena #2 roof is nearing end of useful life; this upgrade will not be part of REC-REATE and will need to be funded within
the next 5-10years.

Arena #2 dressing room upgrades 10,000 - - TBD
Shower tile and concrete deteriorating. Plumbing and heating upgrades are also needed.

Storage room reno to office space - - - 500,000 - - TBD

Renovate and upgrade Arena #2 storage to create office space

TOTAL $ - $ 257,000 $ 235000 $ 1685000 $ 223,000 $ -

Note: An additional $350,000 annual capital reserve transfer was recently approved to address the projects listed above. Staff will
now work to incorporate these projects into the funded work plan.

ACTIVE RESERVES:

Appropriated Surplus Reserve

2020 2021 2022 2023 2024
2019 Projected Budget Budget Budget Budget Budget
Beginning balance $ 275,054 S 275,054 S 220,054 S 220,054 S 220,054 S 220,054
Transfers from operating fund - - - - - -
Transfer to operating fund - (55,000) - - - -
Projects funded - - - - - -
Ending Balance $ 275,054 $ 220,054 $ 220,054 $ 220,054 $ 220,054 $ 220,054
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Future Expenditure Reserve

Strathcona Gardens

2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 128,997 S 128,997 S 131,577 S 134,209 S 136,893 S 139,631
Transfers from operating fund - - - - - -
Transfer to operating fund - - - - - -
Projects funded - - - - - -
Interest earned - 2,580 2,632 2,684 2,738 2,793
Ending Balance $ 128,997 $ 131,577 $ 134,209 $ 136,893 $ 139,631 $ 142,423
Capital Reserve
2019 2020 2021 2022 2023 2024
Projected Budget Budget Budget Budget Budget
Beginning balance S 897,045 S 1,140,297 S 1,767,103 S 2,257,445 S 1,522,593 S 1,953,045
Transfers from operating fund 461,905 825,000 500,000 500,000 500,000 500,000
Projects funded (218,653) (221,000) (45,000)  (1,280,000) (100,000) (80,000)
Interest earned - 22,806 35,342 45,149 30,452 39,061

Ending Balance

$ 1,140,297 $ 1,767,103 $

2,257,445 $ 1,522,593 $ 1,953,045 $ 2,412,106

Projects Funded:

IT Infrastructure Replacements
Workstation Replacements

Small Equipment Replacement
Multi-Function Devices

Ice Edger

Ice Resurfacer Replacement
Preventative Maintenance Software
Leisure Ice Curtain/Track System
Arena 2 Ice Melting Pit

2010 Vehicle Replacement
Zamboni Batteries

Fitness and Rehab Equipment
Pool Rock Climbing Wall

Arena #2 Rink Board Replacement
Arena #2 Concrete Floor

Website Redevelopment

S - S 15,000 $ 15,000 S 15,000 $ 50,000 $ 30,000
- 15,000 15,000 15,000 15,000 15,000
- 15,000 15,000 15,000 15,000 15,000
10,109
7,437
194,204
- 11,000
- 60,000
- 40,000
- 45,000
- 20,000 20,000
6,903 160,000
75,000
300,000
700,000
20,000
$ 218,653 $ 221,000 $ 45,000 $ 1,280,000 $ 100,000 $ 80,000
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REC-REATE Capital Reserve

Beginning balance

Transfers from operating fund
Transfer to operating fund
Projects funded

2019
Projected
S 269,928 S
1,038,095

(3,698)

Strathcona Gardens

2020 2021 2022 2023 2024
Budget Budget Budget Budget Budget
3,731,325 $ 2,611,160 S - S - S -
1,038,095 1,038,095

(2,158,260)  (3,648,310) = - -

Ending Balance $ 3,731,325 S 2,611,160 S - S - S - S -
Projects Funded:
REC-REATE Design S 3,698 S 78,000
REC-REATE Major Redevelopment 2,080,260 3,648,310
S 3,698 S 2,158,260 $ 3,648,310 $ - S - S -
DEBT DETAIL:
Long-Term Debt Summary
2019 2020 2021 2022 2023 2024
Actual Budget Budget Budget Budget Budget
Debt Balance
Beginning Balance S - S - S - $ 10,753,490 S 14,403,111 S 13,972,222
Debt Draws - - 10,753,490 4,080,510 - -
Debt Principal Payments - - - (430,889) (430,889) (430,889)
Ending Balance - - 10,753,490 14,403,111 13,972,222 13,541,333
Debt Details
REC-REATE Major Redevelopment
Interest rate - 4%
Payback - 25 yrs
Year drawn - 2019
Beginning Balance - - - 10,753,490 14,403,111 13,972,222
Debt Draws - - 10,753,490 4,080,510 - -
Debt Principal Payments - - - (430,889) (430,889) (430,889)
Ending Balance - - 10,753,490 14,403,111 13,972,222 13,541,333
Debt Principal Payments - - - 430,889 430,889 430,889
Debt Interest Payments - - - 593,360 593,360 593,360
Annual Debt Payments - - - 1,024,249 1,024,249 1,024,249
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TAX REQUISITION DETAIL:

Strathcona Gardens

. ) 2019 2020 2021 2022 2023 2024
Requisition Allocation
Actual Budget Budget Budget Budget Budget

Electoral Area:

AreaD S 774,993 S 772,009 S 799,108 S 811,422 S 826,059 S 841,047
Member Municipalities:

City of Campbell River 4,665,365 5,019,508 5,195,704 5,275,763 5,370,936 5,468,381
TOTAL $ 5440358 S 5,791,517 $ 5994812 $ 6,087,185 $ 6,196,995 S 6,309,428

Change $ 351,159 203,295 92,373 109,810 112,433

Change % 6.5% 3.5% 1.5% 1.8% 1.8%
Tax Rate Estimate (Per $1,000) S 0.6198 S 0.6046 S 0.6259 S 0.6355 S 0.6470 S 0.6587

Maximum Requisition Limit

$ 11,306,333

$ 12,350,973
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Financial Plan Bylaw

2020-2024 Financial Plan Bylaw 382
Consolidated Expenses and Sources of Revenue Schedule A
2020 2021 2022 2023 2024

Operating Sources of Revenue
Frontage and parcel taxes S 11,323 S 25,090 S 25,090 S 25,090 S 25,090
Property value tax requisition 12,936,207 13,742,846 13,745,063 13,910,777 13,982,482
Grants in lieu of taxes 186,560 186,560 186,560 186,560 186,560
Conditional transfers 1,056,143 706,054 729,159 730,150 753,395
Unconditional transfers 211,500 211,500 211,500 211,500 211,500
Sales of services 3,220,368 3,333,418 3,346,778 3,365,786 3,384,831
Other revenue from own sources 1,661,531 1,692,627 1,995,687 2,327,984 2,932,992
Debt recoveries member municipalities 1,219,765 1,219,765 1,219,765 1,217,188 1,111,313
Transfers from reserves 149,725 41,368 83,617 44,402 34,032
Transfers from accumulated surplus 2,398,382 - - - -

23,051,504 21,159,228 21,543,219 22,019,437 22,622,195

Capital Revenues - Schedule B 19,718,721 79,460,000 19,920,000 395,000 135,000

Consolidated Revenues $ 42,770,225 $100,619,228 S 41,463,219 $ 22,414,437 $ 22,757,195

Operating Expenses by Category

General government services S 5232251 $§ 4,827,488 S 4,929,247 S 4,958,746 S 5,060,813
Protective services 2,175,467 1,951,115 1,972,164 2,002,760 2,027,531
Environmental health services 2,693,239 2,464,337 2,499,820 2,541,426 2,583,610
Development services 1,135,888 842,432 852,696 866,245 880,083
Parks, recreation and cultural services 9,594,818 9,094,245 9,207,407 9,338,364 9,469,311
Transportation Services 258,632 230,913 239,736 248,812 258,149
Other services 741,444 528,933 622,384 845,896 1,231,385
Debt payments member municipalities 1,219,765 1,219,765 1,219,765 1,217,188 1,111,313

23,051,504 21,159,228 21,543,219 22,019,437 22,622,195

Capital Expenses - Schedule B 15,718,721 79,460,000 19,920,000 395,000 135,000

Consolidated Expenses $ 42,770,225 $100,619,228 $ 41,463,219 $ 22,414,437 $ 22,757,195
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Financial Plan Bylaw

2020-2024 Financial Plan Bylaw 382
Capital Expenses and Sources of Revenue Schedule B
2020 2021 2022 2023 2024
Capital Sources of Revenue
Conditional transfers $14,090,726 $64,848,200 $ 14,519,490 - -
Proceeds from borrowing 21,483 10,753,490 4,080,510 - -
Transfers from reserves 5,606,512 3,858,310 1,320,000 395,000 135,000
Total Capital Revenues $19,718,721 $79,460,000 $ 19,920,000 395,000 135,000
Capital Expense by Category
General government services S 318,430 S 65,000 S 30,000 85,000 45,000
Environmental health services 1,930,000 - - - -
Development services 121,608 - - - -
Parks, recreation and cultural services 10,871,565 54,085,000 16,580,000 100,000 80,000
Protective services 107,118 60,000 10,000 210,000 10,000
Other services 6,350,000 25,250,000 3,300,000 - -
Transportation services 20,000 - - - -
Total Capital Expenses $19,718,721 $79,460,000 $ 19,920,000 395,000 135,000
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Financial Plan Bylaw

2020-2024 Financial Plan Bylaw 382
Operating Expenses by Type Schedule C
2020 2021 2022 2023 2024

General government services
Labour, materials, and contracted services S 4,404,346 S 4,111,530 S 4,204,154 S 4,220,653 S 4,300,486

Debt interest payments 65,349 65,349 65,349 65,349 65,349
Debt principal payments 42,925 42,925 42,925 42,925 42,925
Deficit prior year 11,947 - - - -

Transfers to reserves 707,684 607,684 616,819 629,819 652,053

5,232,251 4,827,488 4,929,247 4,958,746 5,060,813

Protective services
Labour, materials, and contracted services 2,079,226 1,852,865 1,887,264 1,917,650 1,942,200
Transfers to reserves 96,241 98,250 84,900 85,110 85,331
2,175,467 1,951,115 1,972,164 2,002,760 2,027,531

Environmental health services

Labour, materials, and contracted services 2,381,016 2,359,066 2,394,816 2,436,690 2,479,142
Debt interest payments 6,575 12,025 11,892 11,758 11,624
Debt principal payments 4,648 18,246 18,112 17,978 17,844
Deficit prior year - - - - -

Transfers to reserves 301,000 75,000 75,000 75,000 75,000

2,693,239 2,464,337 2,499,820 2,541,426 2,583,610

Development services

Labour, materials, and contracted services 900,545 824,432 837,696 851,245 865,083
Transfers to reserves 235,343 18,000 15,000 15,000 15,000

1,135,888 842,432 852,696 866,245 880,083

Parks, recreation and cultural services

Labour, materials, and contracted services 7,662,756 7,541,150 7,659,192 7,790,149 7,921,096
Debt interest payments - - 598,554 598,554 598,554
Debt principal payments - - 434,661 434,661 434,661
Transfers to reserves 1,932,062 1,553,095 515,000 515,000 515,000

9,594,818 9,094,245 9,207,407 9,338,364 9,469,311

Transportation services

Labour, materials, and contracted services 238,632 230,913 239,736 248,812 258,149
Transfers to reserves 20,000 - - - -
258,632 230,913 239,736 248,812 258,149
Other services
Labour, materials, and contracted services 696,364 483,853 622,384 845,896 1,231,385
Transfers to reserves 45,080 45,080 - - -
741,444 528,933 622,384 845,896 1,231,385
Debt payments member municipalities
Debt interest payments 433,850 433,850 433,850 431,273 394,316
Debt principal payments 785,915 785,915 785,915 785,915 716,997

1,219,765 1,219,765 1,219,765 1,217,188 1,111,313

Total Operating Expenses $23,051,504 $21,159,228 $21,543,219 $22,019,437 $22,622,195
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Financial Plan Bylaw

2020-2024 Financial Plan Bylaw 382
Consolidated Expenses and Sources of Revenue by Service Schedule D
2020 2021 2022 2023 2024
100 Member Municipality Administration

Property value tax requisition S 376,933 § 409,111 S 416,065 S 423,158 S 430,393
Grants in lieu of taxes 3,000 3,000 3,000 3,000 3,000
Transfers from accumulated surplus 25,361 - - - -
Operating Revenue Total 405,294 412,111 419,065 426,158 433,393
Labour, materials, and contracted services 405,294 412,111 419,065 426,158 433,393
Transfers to reserves - - - - -
Operating Expense Total 405,294 412,111 419,065 426,158 433,393

110 Administration and General Government

Property value tax requisition 1,002,551 1,160,482 1,195,962 1,212,091 1,238,899
Sales of services 52,420 52,420 52,420 52,420 52,420
Other revenue from own sources 1,414,872 1,432,291 1,459,791 1,487,888 1,516,596
Conditional transfers 131,146 80,000 80,000 80,000 80,000
Unconditional transfers 190,500 190,500 190,500 190,500 190,500
Grantsin lieu of taxes 137,000 137,000 137,000 137,000 137,000
Transfers from accumulated surplus 410,573 - - - -

Operating Revenue Total 3,339,062 3,052,693 3,115,673 3,159,899 3,215,415
Labour, materials, and contracted services 3,020,788 2,834,419 2,897,399 2,941,625 2,997,141
Debt interest payments 65,349 65,349 65,349 65,349 65,349
Debt principal payments 42,925 42,925 42,925 42,925 42,925
Transfers to reserves 210,000 110,000 110,000 110,000 110,000
Operating Expense Total 3,339,062 3,052,693 3,115,673 3,159,899 3,215,415
Proceeds from borrowing 21,483 - - - -

Transfers from reserves 296,947 65,000 30,000 85,000 45,000
Capital Sources of Revenue Total 318,430 65,000 30,000 85,000 45,000
Capital expenditure 318,430 65,000 30,000 85,000 45,000
Capital Expense Total 318,430 65,000 30,000 85,000 45,000

120 Grantin Aid Area A

Property value tax requisition 452 3,397 3,400 3,403 3,406
Transfers from accumulated surplus 9,942 - - - -

Operating Revenue Total 10,394 3,397 3,400 3,403 3,406
Labour, materials, and contracted services 10,394 3,397 3,400 3,403 3,406
Operating Expense Total 10,394 3,397 3,400 3,403 3,406
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Financial Plan Bylaw

2020-2024 Financial Plan Bylaw 382
Consolidated Expenses and Sources of Revenue by Service Schedule D
2020 2021 2022 2023 2024

123 Grant In Aid AreaD
Property value tax requisition S 62,030 S 66,513 66,544 S 66,575 S 66,606
Transfers from accumulated surplus 4,454 - - - -
Operating Revenue Total 66,484 66,513 66,544 66,575 66,606
Labour, materials, and contracted services 66,484 66,513 66,544 66,575 66,606
Operating Expense Total 66,484 66,513 66,544 66,575 66,606

126 GrantIn Aid Area B
Property value tax requisition 25,709 25,723 25,737 25,752 25,767
Operating Revenue Total 25,709 25,723 25,737 25,752 25,767
Labour, materials, and contracted services 25,709 25,723 25,737 25,752 25,767
Operating Expense Total 25,709 25,723 25,737 25,752 25,767

127 Grant In Aid Area C
Property value tax requisition 24,815 25,879 25,897 25,915 25,933
Transfers from accumulated surplus 16,046 - - - -
Operating Revenue Total 40,861 25,879 25,897 25,915 25,933
Labour, materials, and contracted services 40,861 25,879 25,897 25,915 25,933
Operating Expense Total 40,861 25,879 25,897 25,915 25,933

130 Electoral Areas Expenditure & Election Services
Property value tax requisition 676,835 710,321 725,749 742,862 759,877
Conditional transfers 484,685 484,685 506,819 506,819 529,053
Transfers from reserves - - 39,000 - -
Transfers from accumulated surplus 17,931 - - - -
Operating Revenue Total 1,179,451 1,195,006 1,271,568 1,249,681 1,288,930
Labour, materials, and contracted services 681,767 697,322 764,749 729,862 746,877
Transfers to reserves 497,684 497,684 506,819 519,819 542,053
Operating Expense Total 1,179,451 1,195,006 1,271,568 1,249,681 1,288,930
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Financial Plan Bylaw

2020-2024 Financial Plan Bylaw 382
Consolidated Expenses and Sources of Revenue by Service Schedule D
2020 2021 2022 2023 2024
132 Wharves

Sales of services S 365 S 365 S 365 S 365 S 365
Other revenue from own sources 30,000 30,000 30,000 30,000 30,000
Conditional transfers 139,417 140,369 141,340 142,331 143,342
Operating Revenue Total 169,782 170,734 171,705 172,696 173,707
Labour, materials, and contracted services 169,782 170,734 171,705 172,696 173,707
Operating Expense Total 169,782 170,734 171,705 172,696 173,707
Conditional transfers 1,400,000 500,000 - - -
Capital Sources of Revenue Total 1,400,000 500,000 - - -
Capital expenditure 1,400,000 500,000 - - -
Capital Expense Total 1,400,000 500,000 - -

149 Regional Broadband

Property value tax requisition 312,839 312,839 81,679 - (191,822)
Other revenue from own sources - 45,360 369,000 673,200 1,249,500
Transfers from accumulated surplus 258,823 - - - -
Operating Revenue Total 571,662 358,199 450,679 673,200 1,057,678
Labour, materials, and contracted services 526,582 313,119 450,679 673,200 1,057,678
Transfers to reserves 45,080 45,080 - - -
Operating Expense Total 571,662 358,199 450,679 673,200 1,057,678
Conditional transfers 4,950,000 24,750,000 3,300,000 - -
Capital Sources of Revenue Total 4,950,000 24,750,000 3,300,000 - -
Capital expenditure 4,950,000 24,750,000 3,300,000 - -
Capital Expense Total 4,950,000 24,750,000 3,300,000 - -

150 Feasibility Studies - Regional

Other revenue from own sources 45,080 45,080 - - -
Property value tax requisition - - 277 277 277
Transfers from accumulated surplus 25,002 - - - -
Operating Revenue Total 70,082 45,080 277 277 277
Labour, materials, and contracted services 70,082 45,080 277 277 277
Operating Expense Total 70,082 45,080 277 277 277
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2020-2024 Financial Plan Bylaw 382
Consolidated Expenses and Sources of Revenue by Service Schedule D
2020 2021 2022 2023 2024
151 Feasibility Studies - Electoral Area A

Property value tax requisition S 874 S 256 S 256 S 256 S 256
Transfers from accumulated surplus 4,382 - - - -
Operating Revenue Total 5,256 256 256 256 256
Labour, materials, and contracted services 5,256 256 256 256 256
Operating Expense Total 5,256 256 256 256 256

154 Feasibility Studies - Electoral Area D

Property value tax requisition - 290 290 290 290
Transfers from accumulated surplus 38,305 - - - -

Operating Revenue Total 38,305 290 290 290 290
Labour, materials, and contracted services 38,305 290 290 290 290
Operating Expense Total 38,305 290 290 290 290

157 Feasibility Studies - Electoral Area B

Other revenue from own sources 31,083 - - - -
Property value tax requisition - 270 270 270 270
Operating Revenue Total 31,083 270 270 270 270
Labour, materials, and contracted services 19,136 270 270 270 270
Deficit prior year 11,947 - - - -
Operating Expense Total 31,083 270 270 270 270

158 Feasibility Studies - Electoral Area C

Property value tax requisition 1,305 270 270 270 270
Transfers from accumulated surplus 18,965 - - - -

Operating Revenue Total 20,270 270 270 270 270
Labour, materials, and contracted services 20,270 270 270 270 270
Operating Expense Total 20,270 270 270 270 270

190 Member Municipality Debt

Debt recoveries member municipalities 1,219,765 1,219,765 1,219,765 1,217,188 1,111,313
Operating Revenue Total 1,219,765 1,219,765 1,219,765 1,217,188 1,111,313
Debt interest payments 433,850 433,850 433,850 431,273 394,316
Debt principal payments 785,915 785,915 785,915 785,915 716,997
Operating Expense Total 1,219,765 1,219,765 1,219,765 1,217,188 1,111,313
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2020-2024 Financial Plan Bylaw 382
Consolidated Expenses and Sources of Revenue by Service Schedule D
2020 2021 2022 2023 2024
210 Campbell River Fire Protection Specified Area

Property value tax requisition S 475,000 S 500,000 $ 500,000 $ 500,000 $ 500,000
Transfers from reserves 49,233 4,962 4,962 4,962 4,962
Transfers from accumulated surplus 5,729 - - - -
Operating Revenue Total 529,962 504,962 504,962 504,962 504,962
Labour, materials, and contracted services 529,962 504,962 504,962 504,962 504,962
Operating Expense Total 529,962 504,962 504,962 504,962 504,962

245 Sayward Valley Fire Protection Local Service Area

Property value tax requisition 75,000 75,000 75,000 75,000 75,000
Conditional transfers 10,000 - - - -

Other revenue from own sources 550 550 550 550 550
Transfers from accumulated surplus 53,570 - - - -

Operating Revenue Total 139,120 75,550 75,550 75,550 75,550
Labour, materials, and contracted services 122,420 58,850 58,850 58,850 58,850
Transfers to reserves 16,700 16,700 16,700 16,700 16,700
Operating Expense Total 139,120 75,550 75,550 75,550 75,550

250 South Cortes Island Fire Local Service Area

Property value tax requisition 225,500 237,212 246,805 256,870 267,431
Sales of services 4,620 4,620 4,620 4,620 4,620
Transfers from accumulated surplus 3,570 - - - -
Operating Revenue Total 233,690 241,832 251,425 261,490 272,051
Labour, materials, and contracted services 183,690 191,832 201,425 211,490 222,051
Transfers to reserves 50,000 50,000 50,000 50,000 50,000
Operating Expense Total 233,690 241,832 251,425 261,490 272,051
Transfers from reserves 45,000 50,000 - 200,000 -
Capital Sources of Revenue Total 45,000 50,000 - 200,000 -
Capital expenditure 45,000 50,000 - 200,000 -
Capital Expense Total 45,000 50,000 - 200,000 -

251 Cortes First Responder

Property value tax requisition 44,061 43,506 31,421 32,958 34,573
Operating Revenue Total 44,061 43,506 31,421 32,958 34,573
Labour, materials, and contracted services 28,520 25,956 27,221 28,548 29,942
Transfers to reserves 15,541 17,550 4,200 4,410 4,631
Operating Expense Total 44,061 43,506 31,421 32,958 34,573
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2020-2024 Financial Plan Bylaw 382
Consolidated Expenses and Sources of Revenue by Service Schedule D
2020 2021 2022 2023 2024
255 North Quadra Island Assistance Response

Property value tax requisition S 253 S 505 S 510 S 515 S 520
Transfers from accumulated surplus 247 - - - -
Operating Revenue Total 500 505 510 515 520
Labour, materials, and contracted services 500 505 510 515 520
Operating Expense Total 500 505 510 515 520

271 EA A Kyuquot Nootka Emergency Program Extended Service

Property value tax requisition 1,000 1,496 1,501 1,506 1,511
Transfers from accumulated surplus 1,164 - - - -

Operating Revenue Total 2,164 1,496 1,501 1,506 1,511
Labour, materials, and contracted services 2,164 1,496 1,501 1,506 1,511
Operating Expense Total 2,164 1,496 1,501 1,506 1,511

272 Strathcona Emergency Program

Property value tax requisition 310,422 326,620 329,681 332,802 335,987
Conditional transfers 178,395 - - - -

Transfers from accumulated surplus 13,197 - - - -

Operating Revenue Total 502,014 326,620 329,681 332,802 335,987
Labour, materials, and contracted services 492,014 316,620 319,681 322,802 325,987
Transfers to reserves 10,000 10,000 10,000 10,000 10,000
Operating Expense Total 502,014 326,620 329,681 332,802 335,987
Transfers from reserves 10,000 10,000 10,000 10,000 10,000
Capital Sources of Revenue Total 10,000 10,000 10,000 10,000 10,000
Capital expenditure 10,000 10,000 10,000 10,000 10,000
Capital Expense Total 10,000 10,000 10,000 10,000 10,000

275 911 Answering Service

Property value tax requisition 421,376 450,686 465,241 475,068 478,286
Transfers from accumulated surplus 2,914 - - - -
Operating Revenue Total 424,290 450,686 465,241 475,068 478,286
Labour, materials, and contracted services 424,290 450,686 465,241 475,068 478,286
Transfers to reserves - - - - -
Operating Expense Total 424,290 450,686 465,241 475,068 478,286
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285 Building Inspection

Property value tax requisition S 153,870 S 201,345 S 206,344 $ 211,450 $ 216,671
Sales of services 12,000 12,000 12,000 12,000 12,000
Other revenue from own sources 44,050 44,050 44,050 44,050 44,050
Transfers from accumulated surplus 42,585 - - - -
Operating Revenue Total 252,505 257,395 262,394 267,500 272,721
Labour, materials, and contracted services 248,505 253,395 258,394 263,500 268,721
Transfers to reserves 4,000 4,000 4,000 4,000 4,000
Operating Expense Total 252,505 257,395 262,394 267,500 272,721
Transfers from reserves 52,118 - - - -
Capital Sources of Revenue Total 52,118 - - - -
Capital expenditure 52,118 - - - -
Capital Expense Total 52,118 - - - -

290 Electoral Area D Animal Control

Property value tax requisition 42,451 44,780 45,692 46,618 47,575
Other revenue from own sources 100 100 100 100 100
Transfers from accumulated surplus 1,431 - - - -

Operating Revenue Total 43,982 44,880 45,792 46,718 47,675
Labour, materials, and contracted services 43,982 44,880 45,792 46,718 47,675
Operating Expense Total 43,982 44,880 45,792 46,718 47,675

295 Noise Control

Property value tax requisition 57 2,907 2,910 2,913 2,916
Transfers from accumulated surplus 2,347 - - - -

Operating Revenue Total 2,404 2,907 2,910 2,913 2,916
Labour, materials, and contracted services 2,404 2,907 2,910 2,913 2,916
Operating Expense Total 2,404 2,907 2,910 2,913 2,916

298 Unsightly Premises Extended Service

Property value tax requisition 273 776 777 778 779
Transfers from accumulated surplus 502 - - - -

Operating Revenue Total 775 776 777 778 779
Labour, materials, and contracted services 775 776 777 778 779
Operating Expense Total 775 776 777 778 779
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318 Craig Road Water

Frontage and parcel taxes S 11,323 S 11,323 S 11,323 S 11,323 S 11,323
Transfers from accumulated surplus 404 - - - -
Operating Revenue Total 11,727 11,323 11,323 11,323 11,323
Labour, materials, and contracted services 504 100 100 100 100
Debt interest payments 6,575 6,575 6,575 6,575 6,575
Debt principal payments 4,648 4,648 4,648 4,648 4,648
Operating Expense Total 11,727 11,323 11,323 11,323 11,323

319 Electoral Area D Water

Property value tax requisition 587,100 604,713 622,854 641,540 660,786
Sales of services 1,229,566 1,325,674 1,333,501 1,346,658 1,359,780
Transfers from accumulated surplus 336,846 - - - -

Operating Revenue Total 2,153,512 1,930,387 1,956,355 1,988,198 2,020,566
Labour, materials, and contracted services 1,852,512 1,870,387 1,896,355 1,928,198 1,960,566

Debt interest payments - - - - -
Debt principal payments - - - - -

Transfers to reserves 301,000 60,000 60,000 60,000 60,000
Operating Expense Total 2,153,512 1,930,387 1,956,355 1,988,198 2,020,566
Transfers from reserves 1,630,000 - - - -
Capital Sources of Revenue Total 1,630,000 - - - -
Capital expenditure 1,630,000 - - - -
Capital Expense Total 1,630,000 - - - -

331 Quathiaski Cove Sewer

Sales of services 194,111 208,076 210,632 213,256 215,952
Transfers from accumulated surplus 22,388 - - - -
Operating Revenue Total 216,499 208,076 210,632 213,256 215,952
Labour, materials, and contracted services 216,499 186,295 189,118 192,010 194,974
Debt interest payments - 669 536 402 268
Debt principal payments - 6,112 5,978 5,844 5,710
Transfers to reserves - 15,000 15,000 15,000 15,000
Operating Expense Total 216,499 208,076 210,632 213,256 215,952
Transfers from reserves 300,000 - - - -
Capital Sources of Revenue Total 300,000 - - - -
Capital expenditure 300,000 - - - -
Capital Expense Total 300,000 - - - -
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332 Quathiaski Cove Sewer Extension
Frontage and parcel taxes S - S 13,767 S 13,767 S 13,767 S 13,767
Operating Revenue Total - 13,767 13,767 13,767 13,767
Labour, materials, and contracted services - 1,500 1,500 1,500 1,500
Debt interest payments - 4,781 4,781 4,781 4,781
Debt principal payments - 7,486 7,486 7,486 7,486
Operating Expense Total - 13,767 13,767 13,767 13,767

340 Liquid Waste

Property value tax requisition 5,000 5,000 5,000 5,000 5,000
Transfers from reserves 3,402 4,577 4,745 4916 4,989
Transfers from accumulated surplus 18,510 - - - -

Operating Revenue Total 26,912 9,577 9,745 9,916 9,989
Labour, materials, and contracted services 26,912 9,577 9,745 9,916 9,989
Operating Expense Total 26,912 9,577 9,745 9,916 9,989

364 Area A Kyuquot Nootka Solid Waste Disposal

Property value tax requisition 10,000 10,000 10,000 10,000 10,000
Transfers from reserves 1,458 3,722 3,888 4,057 4,127
Transfers from accumulated surplus 2,102 - - - -

Operating Revenue Total 13,560 13,722 13,888 14,057 14,127
Labour, materials, and contracted services 13,560 13,722 13,888 14,057 14,127
Operating Expense Total 13,560 13,722 13,888 14,057 14,127

368 Sayward and Area A Sayward Refuse Disposal

Property value tax requisition 11,311 16,800 17,533 18,284 19,054
Other revenue from own sources 13,800 13,800 13,800 13,800 13,800
Transfers from accumulated surplus 4,775 - - - -

Operating Revenue Total 29,886 30,600 31,333 32,084 32,854
Labour, materials, and contracted services 29,886 30,600 31,333 32,084 32,854
Operating Expense Total 29,886 30,600 31,333 32,084 32,854

370 Solid Waste Local Service - Sayward Valley

Other revenue from own sources 5,387 5,387 5,387 5,387 5,387
Sales of services 71,492 74,469 77,446 80,673 83,900
Transfers from reserves 1,140 4,567 3,893 3,035 2,244
Transfers from accumulated surplus 4,165 - - - -

Operating Revenue Total 82,184 84,423 86,726 89,095 91,531
Labour, materials, and contracted services 82,184 84,423 86,726 89,095 91,531
Operating Expense Total 82,184 84,423 86,726 89,095 91,531
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374 Electoral Area "B" Refuse Disposal Grounds Specified Area

Property value tax requisition S 57,079 S 57,079 S 57,079 S 60,455 S 73,948
Other revenue from own sources 9,999 9,999 9,999 9,999 9,999
Transfers from reserves 5,480 10,421 12,510 11,283 -
Transfers from accumulated surplus 2,909 - - - -
Operating Revenue Total 75,467 77,499 79,588 81,737 83,947
Labour, materials, and contracted services 75,467 77,499 79,588 81,737 83,947
Operating Expense Total 75,467 77,499 79,588 81,737 83,947

376 Cortes Island Refuse Collection

Sales of services 75,844 75,844 75,844 75,844 75,844
Transfers from reserves 4,512 9,119 10,619 12,149 13,710
Transfers from accumulated surplus 3,136 - - - -
Operating Revenue Total 83,492 84,963 86,463 87,993 89,554
Labour, materials, and contracted services 83,492 84,963 86,463 87,993 89,554
Operating Expense Total 83,492 84,963 86,463 87,993 89,554
500 Planning
Property value tax requisition 639,493 747,279 760,510 774,026 787,831
Sales of services 15,000 15,000 15,000 15,000 15,000
Other revenue from own sources 53,850 53,850 53,850 53,850 53,850
Conditional transfers 52,500 - - - -
Transfers from accumulated surplus 319,334 - - - -
Operating Revenue Total 1,080,177 816,129 829,360 842,876 856,681
Labour, materials, and contracted services 855,177 801,129 814,360 827,876 841,681
Transfers to reserves 225,000 15,000 15,000 15,000 15,000
Operating Expense Total 1,080,177 816,129 829,360 842,876 856,681
Transfers from reserves 121,608 - - - -
Capital Sources of Revenue Total 121,608 - - - -
Capital expenditure 121,608 - - - -
Capital Expense Total 121,608 - - - -
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510 Planning (Non Part 26)

Property value tax requisition S - S 261 S 261 S 261 S 261
Transfers from accumulated surplus 1,744 - - - -
Operating Revenue Total 1,744 261 261 261 261
Labour, materials, and contracted services 1,744 261 261 261 261
Operating Expense Total 1,744 261 261 261 261

533 House Numbering Area D

Property value tax requisition 533 537 541 545 549
Operating Revenue Total 533 537 541 545 549
Labour, materials, and contracted services 533 537 541 545 549
Operating Expense Total 533 537 541 545 549

534 House Numbering Area A Sayward

Property value tax requisition 305 309 313 317 321
Operating Revenue Total 305 309 313 317 321
Labour, materials, and contracted services 305 309 313 317 321
Operating Expense Total 305 309 313 317 321

535 House Numbering Area B

Property value tax requisition 432 436 440 444 448
Operating Revenue Total 432 436 440 444 448
Labour, materials, and contracted services 432 436 440 444 448
Operating Expense Total 432 436 440 444 448

536 House Numbering Area C

Property value tax requisition 432 436 440 444 448
Operating Revenue Total 432 436 440 444 448
Labour, materials, and contracted services 432 436 440 444 448
Operating Expense Total 432 436 440 444 448

554 Economic Development - Area A Sayward

Property value tax requisition 500 500 500 500 500
Other revenue from own sources 3,600 3,000 - - -
Transfers from accumulated surplus 615 - - - -
Operating Revenue Total 4,715 3,500 500 500 500
Labour, materials, and contracted services 1,115 500 500 500 500
Transfers to reserves 3,600 3,000 - - -
Operating Expense Total 4,715 3,500 500 500 500
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555 Economic Development - Area 'C’

Property value tax requisition S 20,000 S 20,824 S 20,841 S 20,858 S 20,875
Transfers from accumulated surplus 27,550 - - - -
Operating Revenue Total 47,550 20,824 20,841 20,858 20,875
Labour, materials, and contracted services 40,807 20,824 20,841 20,858 20,875
Transfers to reserves 6,743 - - - -
Operating Expense Total 47,550 20,824 20,841 20,858 20,875

614 Community Parks Area D

Conditional transfers 8,000 - - - -
Property value tax requisition 212,035 227,408 229,855 232,352 234,900
Transfers from accumulated surplus 56,400 - - - -
Operating Revenue Total 276,435 227,408 229,855 232,352 234,900
Labour, materials, and contracted services 233,010 227,408 229,855 232,352 234,900
Transfers to reserves 43,425 - - - -
Operating Expense Total 276,435 227,408 229,855 232,352 234,900
Transfers from reserves 146,654 15,000 - - -
Capital Sources of Revenue Total 146,654 15,000 - - -
Capital expenditure 146,654 15,000 - - -
Capital Expense Total 146,654 15,000 - - -

617 Community Parks Area B

Property value tax requisition 174,352 178,701 180,835 183,012 185,233
Conditional transfers 8,000 - - - -
Transfers from reserves 4,000 4,000 4,000 4,000 4,000
Transfers from accumulated surplus 3,998 - - - -
Operating Revenue Total 190,350 182,701 184,835 187,012 189,233
Labour, materials, and contracted services 190,350 177,701 179,835 182,012 184,233
Transfers to reserves - 5,000 5,000 5,000 5,000
Operating Expense Total 190,350 182,701 184,835 187,012 189,233
Transfers from reserves 109,902 - - - -
Capital Sources of Revenue Total 109,902 - - - -
Capital expenditure 109,902 - - - -
Capital Expense Total 109,902 - - - -
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618 Community Parks Area C

Property value tax requisition S 188,664 S 228,602 S 230,955 $ 233,357 $ 235,810
Conditional transfers 43,000 - - - -
Other revenue from own sources 3,600 3,600 3,600 3,600 3,600
Transfers from accumulated surplus 57,634 - - - -
Operating Revenue Total 292,898 232,202 234,555 236,957 239,410
Labour, materials, and contracted services 282,898 222,202 224,555 226,957 229,410
Transfers to reserves 10,000 10,000 10,000 10,000 10,000
Operating Expense Total 292,898 232,202 234,555 236,957 239,410
Transfers from reserves 345,023 25,000 - - -
Capital Sources of Revenue Total 345,023 25,000 - - -
Capital expenditure 345,023 25,000 - - -
Capital Expense Total 345,023 25,000 - - -

630 Vancouver Island Regional Library

Property value tax requisition 529,864 540,679 551,510 562,557 573,825
Grants in lieu of taxes 1,100 1,100 1,100 1,100 1,100
Transfers from accumulated surplus 197 - - - -

Operating Revenue Total 531,161 541,779 552,610 563,657 574,925
Labour, materials, and contracted services 531,161 541,779 552,610 563,657 574,925
Operating Expense Total 531,161 541,779 552,610 563,657 574,925
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640 Strathcona Gardens

Property value tax requisition S 5,791,517 $§ 5,994,812 S 6,087,185 S 6,196,995 S 6,309,428
Sales of services 1,564,950 1,564,950 1,564,950 1,564,950 1,564,950
Other revenue from own sources 5,200 5,200 5,200 5,200 5,200
Grantsin lieu of taxes 45,000 45,000 45,000 45,000 45,000
Conditional transfers 1,000 1,000 1,000 1,000 1,000
Unconditional transfers 21,000 21,000 21,000 21,000 21,000
Transfers from reserves 55,000 - - - -
Transfers from accumulated surplus 508,531 - - - -
Operating Revenue Total 7,992,198 7,631,962 7,724,335 7,834,145 7,946,578
Labour, materials, and contracted services 6,129,103 6,093,867 6,191,120 6,300,930 6,413,363
Debt interest payments - - 598,554 598,554 598,554
Debt principal payments - - 434,661 434,661 434,661
Transfers to reserves 1,863,095 1,538,095 500,000 500,000 500,000
Operating Expense Total 7,992,198 7,631,962 7,724,335 7,834,145 7,946,578
Conditional transfers 7,653,819 39,598,200 11,219,490 - -
Proceeds from borrowing - 10,753,490 4,080,510 - -
Transfers from reserves 2,379,260 3,693,310 1,280,000 100,000 80,000
Capital Sources of Revenue Total 10,033,079 54,045,000 16,580,000 100,000 80,000
Capital expenditure 10,033,079 54,045,000 16,580,000 100,000 80,000
Capital Expense Total 10,033,079 54,045,000 16,580,000 100,000 80,000

677 Kyuquot Community Hall

Property value tax requisition 495 495 495 495 495
Transfers from accumulated surplus 1,999 - - - -
Operating Revenue Total 2,494 495 495 495 495
Labour, materials, and contracted services 2,494 495 495 495 495
Operating Expense Total 2,494 495 495 495 495
Transfers from reserves 50,000 - - - -
Capital Sources of Revenue Total 50,000 - - - -
Capital expenditure 50,000 - - - -
Capital Expense Total 50,000 - - - -
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680 Sayward Valley Recreation & Community Hall Local Service Area
Property value tax requisition S 24,275 S 27,207 27,215 S 27,223 S 27,231
Transfers from reserves 5,500 - - - -
Transfers from accumulated surplus 6,924 - - - -
Operating Revenue Total 36,699 27,207 27,215 27,223 27,231
Labour, materials, and contracted services 36,699 27,207 27,215 27,223 27,231
Operating Expense Total 36,699 27,207 27,215 27,223 27,231
Transfers from reserves 100,000 - - - -
Capital Sources of Revenue Total 100,000 - - - -
Capital expenditure 100,000 - - - -
Capital Expense Total 100,000 - - - -

682 Cortes Community Hall
Property value tax requisition 80,250 80,392 80,400 80,408 80,416
Operating Revenue Total 80,250 80,392 80,400 80,408 80,416
Labour, materials, and contracted services 64,708 80,392 80,400 80,408 80,416
Transfers to reserves 15,542 - - - -
Operating Expense Total 80,250 80,392 80,400 80,408 80,416

685 Quadra Island Community Hall Subsidy Local Service Area
Property value tax requisition 157,294 167,107 170,115 173,123 173,131
Grantsin lieu of taxes 460 460 460 460 460
Transfers from accumulated surplus 5,805 - - - -
Transfers from reserves 20,000 - - - -
Operating Revenue Total 183,559 167,567 170,575 173,583 173,591
Labour, materials, and contracted services 183,559 167,567 170,575 173,583 173,591
Operating Expense Total 183,559 167,567 170,575 173,583 173,591
Conditional transfers 86,907 - - - -
Capital Sources of Revenue Total 86,907 - - - -
Capital expenditure 86,907 - - - -
Capital Expense Total 86,907 - - - -
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697 Heritage Conservation - Area B

Property value tax requisition S - S 1,262 §$ 1,262 §$ 1,262 S 1,262
Transfers from accumulated surplus 2,923 - - - -
Operating Revenue Total 2,923 1,262 1,262 1,262 1,262
Labour, materials, and contracted services 2,923 1,262 1,262 1,262 1,262
Operating Expense Total 2,923 1,262 1,262 1,262 1,262

698 Heritage Conservation - Area C

Property value tax requisition 1,270 1,270 1,270 1,270 1,270
Transfers from accumulated surplus 4,581 - - - -

Operating Revenue Total 5,851 1,270 1,270 1,270 1,270
Labour, materials, and contracted services 5,851 1,270 1,270 1,270 1,270
Operating Expense Total 5,851 1,270 1,270 1,270 1,270

750 Electoral Area D Street Lighting Service

Property value tax requisition 35,030 37,201 37,952 38,718 39,500
Other revenue from own sources 360 360 360 360 360
Transfers from accumulated surplus 1,434 - - - -

Operating Revenue Total 36,824 37,561 38,312 39,078 39,860
Labour, materials, and contracted services 36,824 37,561 38,312 39,078 39,860
Operating Expense Total 36,824 37,561 38,312 39,078 39,860

770 Electoral Area C Street Lighting Service

Property value tax requisition 7,333 7,740 7,895 8,053 8,214
Transfers from accumulated surplus 254 - - - -

Operating Revenue Total 7,587 7,740 7,895 8,053 8,214
Labour, materials, and contracted services 7,587 7,740 7,895 8,053 8,214
Operating Expense Total 7,587 7,740 7,895 8,053 8,214
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785 Transit - AreaD

Property value tax requisition S 159,037 S 176,612 S 184,529 S 192,681 S 201,075
Transfers from accumulated surplus 26,243 - - - -
Operating Revenue Total 185,280 176,612 184,529 192,681 201,075
Labour, materials, and contracted services 165,280 176,612 184,529 192,681 201,075
Transfers to reserves 20,000 - - - -
Operating Expense Total 185,280 176,612 184,529 192,681 201,075
Transfers from reserves 20,000 - - - -
Capital Sources of Revenue Total 20,000 - - - -
Capital expenditure 20,000 - - - -
Capital Expense Total 20,000 - - - -

790 Oyster River Bank Protection Local Service Area

Property value tax requisition 9,000 9,000 9,000 9,000 9,000
Transfers from accumulated surplus 19,941 - - - -
Operating Revenue Total 28,941 9,000 9,000 9,000 9,000
Labour, materials, and contracted services 28,941 9,000 9,000 9,000 9,000
Operating Expense Total 28,941 9,000 9,000 9,000 9,000
Operating Sources of Revenue S 23,051,504 $ 21,159,228 S 21,543,219 $ 22,019,437 S 22,622,195
Capital Sources of Revenue 19,718,721 79,460,000 19,920,000 395,000 135,000
Consolidated Revenues $ 42,770,225 $100,619,228 S 41,463,219 $ 22,414,437 $ 22,757,195
Operating Expenses S 23,051,504 $ 21,159,228 S 21,543,219 $ 22,019,437 $ 22,622,195
Capital Expenses 19,718,721 79,460,000 19,920,000 395,000 135,000
Consolidated Expenses $ 42,770,225 $100,619,228 S 41,463,219 $ 22,414,437 $ 22,757,195
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Glossary of Terms

Term Definition

Appropriated surplus

Approved capital budget

Approved operating budget

Converted value

Deficit

Direct costs

Electoral area
Establishing bylaw

Financial plan

Function

Funded projects

Grants

Grants in lieu (GIL)

Accumulated surplus funds arising from an excess of revenue over
expense from prior years that are unrestricted by any external entity
or legislation and which have been internally designated for a
specified purpose.

All budgeted expenses related to the acquisition, construction or
betterment of non-financial assets having physical substance, which
have useful economic lives extending beyond the fiscal year, are to be
used on a continuing basis, and are not for sale in the ordinary course
of operations, as included in the financial plan adopted in March each
year.

All budgeted expenses related to operating a service, excluding
contributions to reserves, capital and debt service costs, and support
service cost allocations as included in the financial plan adopted in
March each year.

The net taxable value of land and improvements multiplied by the
percentage prescribed by regulation for this purpose. Please refer to
B.C. Reg 371/2003 for further information. (Community Charter)

The net result of operating activities when actual expenses exceed
actual revenues in respect of a service for the year. A deficit must be
“paid back” by being included in the next year’s financial plan as an
expenditure for the service in that year.

Expenses for goods or services that are clearly attributable to a
specific service or set of services (such as labour costs for personnel
who work exclusively for the purposes of a service).

An unincorporated geographic area within the regional district defined
by letters patent with elected representation on the regional board.

A bylaw with the direct purpose of authorizing a new service or
function.

A document that sets out the proposed expenditures, funding sources,
and transfers for each regional district service. The Local Government
Act requires regional districts to adopt a five-year financial plan by
March 31 of each year.

A distinct division of a larger administrative service defined by a
measurable activity or attribute.

Identified projects that are part of the Financial Plan and will be
included in any Financial Plan Bylaw.

A transfer of money from one organization to another other than
payment for goods/services received. Local government grants are
usually classified as either conditional or unconditional. Conditional
grants are monies transferred for a specific purpose that may not be
used for any other project. Unconditional grants can be used for any
purpose the recipient sees fit.

Also known as Payments in Place of Taxes (PIPs) or Payments in Lieu of
Taxes (PiLTs), these are payments transferred to the regional district
by senior governments under special legislation. Crown properties are
exempt from local government taxation, but special legislation allows
payments to local governments in the place of property taxes.
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Term Definition

Local Government Act

Local service
Municipality
Participating area

Regional District Basic Grant

Regional service

Requisition

Reserves

Service

Statutory reserves

Sub-regional service

Supplementary Letters Patent

Support services cost allocations

Surplus

Surveyor of Taxes

Unfunded projects

User fees

The primary legislation for regional districts that sets out the
framework for governance and structure, as well as the main powers
and responsibilities.

A service in which one or more properties within an electoral area
participate, usually defined by an establishing bylaw.

An incorporated area within the regional district with appointed
representation on the regional board.

A municipality or electoral area (or portion thereof) that contributes to
and participates in a service.

An unconditional grant given to regional districts to assist with
administration costs. The scale of grant is based on regional district
population in 50,000 resident increments.

A service in which all municipalities and electoral areas participate to
the benefit of the whole region.

An amount requested annually from member municipalities and the
Surveyor of Taxes in respect of each service in which the municipality,
electoral area, or local service area participates.

Equity funds designated for a specified purpose by bylaw at the
discretion of the Regional Board.

In relation to a regional district, a service is an activity, work or facility
undertaken or provided by or on behalf of the regional district, or the
exercise of regulatory authority as provided by the Local Government
Act. The Local Government Act requires that separate financial
records be kept for each service.

Funds designated for a specified purpose by bylaw as required by
specific legislation rather than at the discretion of the Regional Board
A service in which a combination of more than one (but not all)
electoral areas and/or municipalities participate, usually defined by an
establishing bylaw.

Letters Patent or Supplementary Letters Patent are a legal document
created by the B.C. government and used to create a local
government. They may modify or limit any statutory powers.

A formula-based distribution of general administrative and corporate
costs to the services that benefit from these functions.

The net result of operating activities when actual revenues exceed
actual expenses in respect of a service for the year. A surplus occurs
if planned projects are not completed by the end of the fiscal year, if
revenue exceeds expectations, or when cost savings are realized.
Surplus may be included in the financial plan as revenue to offset
operational expense or supplement revenue.

The Provincial office responsible for collecting property taxes from
property owners in unincorporated areas.

Identified projects that are not yet included in the financial plan
bylaw. These projects are included in reports to advise the reader of
potential future projects and/or new business cases.

An alternative to property taxation for generating revenue and
recovering the cost of providing services. User fees are generally
applied on a user-pay basis so that those who benefit from the
operation of a service bear the costs.
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Function #
100
110
111
113
114
115
116
117
118
119
120
123
126
127
130
131
132
135
149
150
151
154
157
158
190
192
196
210
245
250
251
255
271
272
275
285
290
295
297

Function Name
Member Municipality Administration
Administration - General Government
Administration - Management Services
Administration - Financial Services
Administration - Corporate Office Space
Administration - Human Resources
Administration - Corporate Office Space
Administration - Vehicle Pool
Administration - Strategic Initiatives
Administration - Fiscal Services & Capital
Grantin Aid Area A
Grant In Aid Area D
Grant In Aid Area B
Grant In Aid Area C
Electoral Area Administration
Election Services
Wharves
Gas Tax (CWF) Projects
Regional Broadband
Feasibility Studies - Regional
Feasibility Studies - Electoral Area A
Feasibility Studies - Electoral Area D
Feasibility Studies - Electoral Area B
Feasibility Studies - Electoral Area C
Member Municipality Debt

Member Municipality Debt - Campbell River

Member Municipality Debt - Sayward
Campbell River Fire Protection
Sayward Valley Fire Protection
South Cortes Fire Protection

Cortes Island First Responder

North Quadra Assistance Response
Kyuquot Nootka Emergency Program
Strathcona Emergency Program

911 Answering Service

Building Inspection

Electoral Area D Animal Control
Noise Control

Soil Deposit & Removal Control

Service Type

General government services
General government services
General government services
General government services
General government services
General government services
General government services
General government services
General government services
General government services
General government services
General government services
General government services
General government services
General government services
General government services
Other services

General government services
Other services

General government services
General government services
General government services
General government services
General government services

Debt payments member municipalities

General government services
General government services
Protective services
Protective services
Protective services
Protective services
Protective services
Protective services
Protective services
Protective services
Protective services
Protective services
Protective services
Protective services

Indices — Function Listing

Region

Member Municipalities

Corporate Services
Corporate Services
Corporate Services
Corporate Services
Corporate Services
Corporate Services
Corporate Services
Corporate Services
Corporate Services
Area A

Area D

Area B

AreaC

Electoral Areas
Electoral Areas
AreaC

Electoral Areas
Regional Services
Regional Services
Area A

AreaD

Area B

AreaC

AreaD
Area A
Area B
Area B
AreaC
Area A
Regional Services
Regional Services
AreaD
AreaD
AreaD
AreaD
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Function #
298
318
319
331
332
340
364
368
370
374
376
500
501
502
510
533
534
535
536
554
555
614
617
618
630
640
641
642
643
644
677
680
682
685
697
698
750
770
785
790

Function Name
Unsightly Premises
Craig Road Water
Electoral Area D Water
Quathiaski Cove Sewer
Quathiaski Cove Sewer Ext #1
Liquid Waste
Area A Kyuquot Nootka Solid Waste
Sayward and Area A Sayward Refuse
Solid Waste Local Service - Sayward Valley
Area B Refuse Disposal
Cortes Island Refuse Collection
Planning
Planning - GIS
Planning - Bylaw
Planning (Non Part 26)
House Numbering Area D
House Numbering Area A Sayward
House Numbering Area B
House Numbering Area C
Economic Development - Area A Sayward
Economic Development - Area C
Community Parks Area D
Community Parks Area B
Community Parks Area C
Vancouver Island Regional Library
Strathcona Gardens
Strathcona Gardens - Administration & Concession
Strathcona Gardens - Aquatics, Fitness & Rehab
Strathcona Gardens - Facility Operations
Strathcona Gardens - Ice & Other Programs
Kyuquot Community Hall
Sayward Valley Heritage Hall
Cortes Island Community Hall
Quadra Island Community Hall Subsidy
Heritage Conservation - Area B
Heritage Conservation - Area C
Electoral Area D Street Lighting Service
Electoral Area C Street Lighting Service
Transit - AreaD
Oyster River Bank Protection

Indices — Function Listing

Service Type
Protective services
Environmental health services
Environmental health services
Environmental health services
Environmental health services
Environmental health services
Environmental health services
Environmental health services
Environmental health services
Environmental health services
Environmental health services
Development services
Development services
Development services
Development services
Development services
Development services
Development services
Development services
Development services
Development services
Parks, recreation and cultural services
Parks, recreation and cultural services
Parks, recreation and cultural services
Parks, recreation and cultural services
Parks, recreation and cultural services
Parks, recreation and cultural services
Parks, recreation and cultural services
Parks, recreation and cultural services
Parks, recreation and cultural services
Parks, recreation and cultural services
Parks, recreation and cultural services
Parks, recreation and cultural services
Parks, recreation and cultural services
Parks, recreation and cultural services
Parks, recreation and cultural services
Transportation services
Transportation services
Transportation services
Transportation services
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Region
AreaD
AreaD
AreaD
AreaC
AreaC
Electoral Areas
Area A
Area A
Area A
Area B
Area B
Electoral Areas
Electoral Areas
Electoral Areas
Regional Services
AreaD
Area A
Area B
AreaC
Area A
AreaC
AreaD
AreaB
Area C
Electoral Areas
Strathcona Gardens
Strathcona Gardens
Strathcona Gardens
Strathcona Gardens
Strathcona Gardens
Area A
Area A
Area B
AreaC
Area B
AreaC
AreaD
AreaC
AreaD
AreaD
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Function # Function Name

Member Municipalities

100 Member Municipality Administration

190 Member Municipality Debt

192 Member Municipality Debt - Campbell River
196 Member Municipality Debt - Sayward

Corporate Services

110 Administration - General Government
111 Administration - Management Services
113 Administration - Financial Services

114 Administration - Corporate Office Space
115 Administration - Human Resources

116 Administration - Corporate Office Space
117 Administration - Vehicle Pool

118 Administration - Strategic Initiatives

119 Administration - Fiscal Services & Capital

Regional Services

149 Regional Broadband

150 Feasibility Studies - Regional
272 Strathcona Emergency Program
275 911 Answering Service

510 Planning (Non Part 26)

Electoral Areas

130 Electoral Area Administration
131 Election Services
135 Gas Tax (CWF) Projects
340 Liquid Waste
500 Planning
501 Planning - GIS
502 Planning - Bylaw
630 Vancouver Island Regional Library
Area A
120 Grantin Aid Area A
151 Feasibility Studies - Electoral Area A
245 Sayward Valley Fire Protection
271 Kyuquot Nootka Emergency Program
364 Area A Kyuquot Nootka Solid Waste
368 Sayward and Area A Sayward Refuse
370 Solid Waste Local Service - Sayward Valley
534 House Numbering Area A Sayward
554 Economic Development - Area A Sayward
677 Kyuguot Community Hall
680 Sayward Valley Heritage Hall

Function #

Area B
126
157
250
251
374
376
535
617
682
697

AreaC
127
132
158
255
331
332
536
555
618
685
698
770

Area D
123
154
210
285
290
295
297
298
318
319
533
614
750
785
790

640
641
642
643
644

Indices — Functions by Area

Function Name

Grant In Aid Area B

Feasibility Studies - Electoral Area B
South Cortes Fire Protection

Cortes Island First Responder

Area B Refuse Disposal

Cortes Island Refuse Collection
House Numbering Area B
Community Parks Area B

Cortes Island Community Halls
Heritage Conservation - Area B

Grant In Aid Area C

Wharves

Feasibility Studies - Electoral Area C
North Quadra Assistance Response
Quathiaski Cove Sewer

Quathiaski Cove Sewer Ext #1

House Numbering Area C

Economic Development - Area C
Community Parks Area C

Quadra Island Community Hall Subsidy
Heritage Conservation - Area C
Electoral Area C Street Lighting Service

Grant In Aid Area D

Feasibility Studies - Electoral Area D
Campbell River Fire Protection
Building Inspection

Electoral Area D Animal Control
Noise Control

Soil Deposit & Removal Control
Unsightly Premises

Craig Road Water

Electoral Area D Water

House Numbering Area D
Community Parks Area D

Electoral Area D Street Lighting Service
Transit- AreaD

Oyster River Bank Protection

Strathcona Gardens

Strathcona Gardens

Strathcona Gardens - Administration & Concession
Strathcona Gardens - Aquatics, Fitness & Rehab
Strathcona Gardens - Facility Operations
Strathcona Gardens - Ice & Other Programs

2020-2024 APPROVED FINANCIAL PLAN

248



2020 - 2024
FINANCIAL PLAN

Appendix A

Detailed General Ledger

222222222222222222222222222222



250

0 0 0 0 0 0 19g'se <-- |ejoy AioBaje)
0 0 0 0 0 0 19g'sZ (woyaq)/sniding ONILVYIJO
£6e'ceY 8G1'9ZY G90'6LY L2y ¥62'50¥ 986°G/€ 012'06€ S3ISNIXI ONILYHICO lejoL
0 0 0 0 0 000'6} 00061 SNT1dYNS A31VI4dOYdddY OL 9I4LNOD 615-001-2-10
000G 000°S 000G 000G 000°S 000°S 0 IVLIdYD HONIW 891-001-2-10
00G°2 00S'Z 00S°2 00S°Z 00S°Z 00S°Z 1098 S334 40¥d ¥3HLO 18€-001-2-10
000°S 000°S 000°S 000°S 000°S 000°S ovl $334 VO 18€-001-2-10
vie 80¢ z0¢ 962 062 062 2Lz ALITIGVIT IONVINSNI 69€-001-2-10
000 0002 0002 000'Z 0002 0002 zv SNOILY13d 2I7and €5€-001-2-10
00Z'¢ 00Z'¢ 002Z'c 00zZ°c 002Z'c 002Z'c 00S°L SINIWINIOY TYNHILXT-TIAVHEL 12€-001-2-10
Lz'sz Lz'se 12'8e 112'82 12'8g 626'9Z 00061 TIAVHL 02€-001-2-10
000°S 000°S 000°S 000°S 000°S 000°S 005} 'JONTHIANOD ® LNFWJOTIAIA/ONINIVHL 61£-001-2-10
0 0 0 0 0 0 00€ SANIT WYYV ® INOHJIT3L ¥1€-001-2-10
005 005 005 00S 005 005 9l S3SN3dX3T 301440 €62-001-2-10
000'8 000'8 0008 0008 0008 0008 008°Z ASNIdX3I ONILIIN ¥82-001-2-10
0LL'GS 620'%S 0.6°CS LE6°LS £16'05 6ES LY v1S'y S1143N3g 622-001-2-10
¥.5'8€2 968'€£T oLe'62e v18'v22 90%'022 1z1'88lL 000's81L NOILYHINNATY HO103dId 222-001-2-10
G/6'9¢ 052'9¢ 6£5'Ge Zr8've 651've 10228 zze'ee SIOVM B SAIIVIVS 0Z2-001-2-10
600'8¢ ¥92'.€ £65°9¢ 118'G¢ GlLL'ge v0.'L€ €0.°1€ SIDIAYIS 1H0ddNS 002-001-2-10
S3ASNIdX3 ONILYYIdO
£6E'cEY 8G1‘9ZY G90'6LY L2y ¥62'S0Y 986°G/€ 120'92€ INNIATY ONILYYIO [ejo)
0 0 0 0 19£'6Z 068'2. 9.¥'cl "V3IA HOI™d SN1dYNs 051-001-1-10
£6£'0EY 8sL'cTy G90°9LY LLL'60Y ££6'9/€ 965662 G65'662 IVdIDINNIN NO3Y 0Z0-001-1-10
000°¢ 000°‘c 000°¢ 000°c 000°‘c 00S'c 000°c LAOD VD01 11D 600-001-1-10
INNIAIY ONILVYIHO
NOILVHLSININGY ALITVIDINNIN ¥IGNIN
ays - ANN4 INNIATY TVHINID
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
IPUBWLIOIDY IDPUBWWOIDY IBPUBUWWOIDY SPUBWWOITY IBPUBWIWOINY anjep uom_u:m pajolpald
¥20z £202 44114 1202 0202 6102 6102
48678674760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gpipy :awiy 0Z0Z ‘oc uer  :ajeq
) : abeg V062519 jouysiqg Jeuolbay euooyjen}s



251

Z16°020'c £€1'896'C Zv5'926'C 001'998°C GL¥'SPLe 9vy'16Z'e £69'GYE'E <-- |ejo) Aiobaje)
0 0 0 0 0 0 0 (woya@)/sniding TvLIdVD
Z16°020°c £€1'896'C Zv5'926'T 001'998°C SL¥'SPLe 9vy'16Z'e £69'GYE‘S (woyaq)/sniding ONILVYILO
Z16°020'c £€1'896'C Zv5'926'T 0019982 SL¥'ShLe 9vy'16Z'e £69'GYE'E INNIATY ONILVHIO [ejol
0 0 0 0 €L50LY 22¥'669 06£'508 HV3IA HOI™d SN1dYNsS 0S1-0LL-1-10
0 0 0 0 0 0 Tre'L S13SSV a3axi4 40 VS 6€1-0LL-1-10
€LS'vee’l Zvs'862'L 080°€/Z'L gLL8veL Sv9'cTe'L 02'€v0'L 89Z'ct0‘L SNOILONNA Y3HLO-SIIHIN0DTY GEL-0LL-1-10
0 0 0 0 0 0 8.G°) INNIAIY ¥IHLO 8Z1-0LL-1-10
000°0S 000'0S 000°0S 000'0S 00005 0000 000'0S d3aNYv3a LSTYILNI 0Z1-0LL-1-10
0 0 0 0 0 000'01} 000°0L 1AO9D V001 - ¥3HLO SH4S1 ANOD 220-0LL-1-10
209°288 G6£'898 08968 0zZv'LES zl2'8LL GEE'8G9 e8G9 IVdIDINNIN NOTY 0Z0-0LL-1-10
00008 000'08 00008 000°08 avL'lel 29¢'6G1 Gle'all TYNOILIANOD 1AOSD AOHd INVHD 910-0LL-1-10
162°15¢ 969'cYE zzL'68€ 290'62¢ 6282 165092 £5%'092 1AOD AOYd 03dS/10373 NOIY GL0-0LL-1-10
0 0 0 0 0 00089 00089 ONIANNA XVL SVYO a3d €10-0LL-1-10
00506} 00S'061} 00506} 005061 005'061 005'061 005061 1AOD AOYd ANOONN SINVHD ZL0-0LL-1-L0
000°2 0002 0002 0002 0002 000°Z 000°ZL 1AOD V201119 600-0L1-1-10
000°0} 000'0¢} 000°0} 000°0€} 000°0¢} 000'sZ1 vov'eel SAIONIADY LAOD AOHd 11D 800-0LL-1-10
INNIAIY ONILVHIMO
NOLLYYLSININGY
ays - ANN4 INNIATY TVHINID
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
IPUBWLIOIDY IDPUBWWOIDY IBPUBUWWOIDY SPUBWWOITY IBPUBWIWOINY anjep uom_u:m pajolpald
¥20z £202 44114 1202 0202 6102 6102
88878887760 1 0L $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gpipy :awiy 0zZ0zZ ‘Oc uer  :ojeq
z : abeg V062519 jouysiqg Jeuolbay euooyjen}s



0 0 0 0 909'/G1 052'6G1 0 IYLNONYLSYHANI LI €Lr-111-9-10
N
STUNLIANIAXT VLAV &
0 0 0 0 909'/G1 052'651 0 S$323NOS INNIAIY VLIdVD [eI0L
0 0 0 0 909'/G1 05.'651 0 IAYISTY Y4 ¥IASNVHL StL-LLL-6-10
$324NOS ANNIAIY TVLIAVD
¥98°261 1" LSP'eLL - LEV'PGL L 8L2°GELL- LOL'OPL - TLTYE - 08261 L- (woyaq)/sniding ONILVYILO
¥98°261°1 1S¥'€LL) LEP'PSL L 811'GEL°L L0L'9pL L ZLTYPE'L 0v8'26L ) SIASNIX3 ONILYYIO lejol
0 0 0 0 0 000°0LL 000°0LL SN1dYNS A3LVIYdOdddY OL 914.LNOD 616-LL1-2-10
000°S 000°S 000°S 000°S 000°S 000°S 868°01 IVLIdVO HONIW 89%-L11-2-10
000} 000°'L 000} 000l 000} 000} el dINDA/HOVIN - STSYI T/ IVINIY vri-LLL-2-10
009°'G1 009Gl 009°'G1 009Gl 009Gl 006'6 v1'91 HOVIN/AIND3 SOAS LOVHLINOD 8EV-1LL-2-10
000°0S 000'0S 000°0S 000'0S 26 000°9LL 68.'v S334 40¥d ¥3HLO 18€-111-2-10
000°0} 00001 000°0} 000°01 000°0} 000G} 61905 $334 VoI 18€-1LL-2-10
06%'C (R £6€'C are'e 00€'2 9912 912'C ALITIGYIT IONVENSNI 69¢€-L11-2-10
000} 000°'L 000} 000} 000°L 00S°c 9zlL'e SNOILY13d oI7and €6€-111-2-10
0 0 0 0 0 0 Gl S311ddNS ONILNIYA 8 SdVIN 0S€-LL1-2-10
GZ6'L GZ6'L GZ6'L GZ6'L GZ6'L 006'¢ 91T SNOILYOITaNd/AYYYEIT LyS-1L-2-10
009°'¢ 009°¢ 009°'¢ 009°c 009°'c 006'y Siv'y SdIHSYIgNTIN ANV S3Na ove-LLL-2-10
0052 0052 0052 005°C 00S°'2 0002 0092 ONISILYIAQY GEE-LLL-T-10
00S°€2 00S'€Z 00S°€2 00S'€Z 00S'€2 005'9Z 00591 T3IAVHL 0Z¢-L11-2-10
0zl'ie 0z.'12 0zl'ie 02.'12 0z.'12 00S'vZ 00091 'IONIYIANOD ¥ LNFWAOTIAIA/ONINIVHL 6LE-LLL-2-10
005 005 005 00S 005 005 6zz SIHOYVIS ILIL LLE-LLL-2-L0
082°.¢ 082'/¢ 082°.¢ 082'/€ 082'.¢ 000'0¢ 00582 SANIT WYYV ® INOHJI 1AL vLE-LLL-T-10
00S°‘¢ 00S°€ 00S°‘¢ 00S°c 00S'c 00S'c 9/¢- 39V.LSOd 962-111-2-10
00591 00591 00591 00591 0059} 0059} 00091 S3ASNIJXT 301440 £62-111-2-10
005y 00S'y 005y 005y 00S'y 00S'y 125 ASNIdX3 ONILIIN ¥82-111-2-10
000°¢ 000°‘c 000°¢ 000°‘c 000°‘c 000°‘c 0 SIONIOISLINYIM SLZ-LLL-T-10
0002 000'Z 0002 000'C 0002 0002 88 NOILVLYOdSNYHL/SIIYIAITEA 99Z-111-2-10
0 0 0 0 0 00S 0 WNINTYd 01NV 3SN SSANISNE LEZ-LLL-Z-10
196'GL2 9zl'lle G/5'202 505'€02 v15'661 188'061 868 Lyl S1/43N3g GZZ-LLL-2-10
882°L1. G91'95/ 8EC LY. 208'9Z. 1SG°2LL G25'€9. 6£0'v2. SIAOVM B SAIVIVS 0ZZ-L11-2-10
0 0 0 0 0 0 000°'L SIIONIDY TvOO0 1 TYNOILIANOD SLNVHO Y1212 10
S3ASNIdX3 ONILYYIdO
SIJIAYIS LNINIOVNVIN - NOILVHLSININGY
ays - ANN4 INNIATY TVHINID
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
IPUBWLIOIDY IDPUBWWOIDY IBPUBUWWOIDY SPUBWWOITY IBPUBWIWOINY anjep uo_w_u:m pajolpald
¥20z £202 44114 1202 0202 6102 6102
48678674760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gpipy :awiy 0Z0Z ‘oc uer  :ajeq
¢ : abeg V062519 jouysiqg Jeuolbay euooyjen}s



253

¥98°261 L~ LGY'€LL - LEV'PGL L~ 8/1'GEL L~ LOL'OYL L~ 2LTYPE L 0v8'261°1L- <-- [ejo] AioBaje)
0 0 0 0 0 0 0 (woyaq)/sniding TvLIdVD
0 0 0 0 909'/G1 0G.'651) 0 SIUNLIANIAXT TVLIdVO [ejoL
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uﬂ_howwﬂ JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald o
¥202 £202 4414 1202 0202 6102 6102
£8¢788876760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng

wd gty :awiL 020z ‘Og uer  :ajeg
Jo1u3sIqg euolbay euooylen)s

v : abed V062519



“““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““ .
168'80.- 880'€69- 601219 601299 190'8¥9- 6v8'619- 819919 <-- |ejoy AioBajen o
0 0 0 0 0 0 0 (uoyaq)/sniding VLAV
0 0 0 0 000'0S 00085 0 STUNLIANIAXT TVLIdVD lejoL
0 0 0 0 000'0S 000'8S 0 IYLNONYLSYHANI LI €LV-€1L1-9-10
STUNLIANIAXT VLIV
0 0 0 0 00005 00085 0 S$323NO0S INNIAIY VLIdVD [eI0L
0 0 0 0 000'0S 000°8 0 IAYISTY Y4 ¥IASNVHL SL-€LL-5-10
0 0 0 0 0 000'0S 0 SNVY1 ANOD a34 ¥10-€LL-G-10
$324NO0S INNIATY TVLIAVO
168'80.- 880'€69- 601219 601299 190'8¥9- 6v8'619- 819919 (woyaq)/sniding ONILVYILO
168'80. 880°¢69 601°219 502299 190°8%9 6v8'619 819919 S3SNIXI ONILYHICO lejoL
0 0 0 0 0 0 6012 IVLIdVO HONIW 89%-€11-2-10
0 0 0 0 0 0 L. 370IHIA SINVOIHEN11aNd 8SH-€11L-2-10
000 0002 0002 0002 0002 000°S 005°C S334 40¥d ¥3HLO 18€-€L1-2-10
0 0 0 0 0 0 689 $334 VO 18€-€1L1L-2-10
00082 000'8Z 00082 00082 00082 000°0€ £9¥'sZ S334 11aNnv 8 ONILNNOD2Y 09€-€L1-2-10
oSl 051 oSl 051 0S1 0S1 K]} SNOILYOITaNd/AYYHEIT LYE-€LL-2-10
00t'y 00¥'y 00¥'v 00¥'y 00%'y 00¥'c 60L‘Y SdIHSYIFNIN ANY S3Na 0ve-€LL-2-10
000°S 000°S 000°S 000°S 000°S 000°S 00Z's ONISILYIAQY Ge€-€LL-2-10
00§y 00S'y 00§y 00S'y 00S'y 00S'y 00S°S T3IAVHL 02¢-€11-2-10
0059 00S°9 0059 005°9 00S'9 00S'9 0009 'FONTHIANOD ® LNIWHOTIAIA/ONINIVYL 6LE-€LL-2-10
0 0 0 0 0 0 00S S3SNIdX3T 301440 €62-€1L1-2-10
000°S 000°S 000°S 000°S 000°S 000°S 00Z°L ASNIdX3 ONILIIN ¥82-¢11-2-10
0 0 0 0 0 0 06€ NOILVLYOdSNYYL/SIIYIAITEA 99Z-¢11-2-10
0002 0002 0002 0002 0002 0002 G858 LSIYILNI B STOHVHO MNvd 9vZ-€LL-2-10
8LE Lyl 0g6'/€1L 995yl TR 280'821 ve0'LzL vie'cLL S1/43N3g G2ZZ-€LL-2-10
£26'70S 809°26Y £65°08Y 128'89Y GEY'LSY Goz'zeY 182'seh SAOVM B SAVIVS 02Z-€11-2-10
S3ASNIdX3 ONILYYIdO
SADIAYIS TVIONVNIL - NOLLVHLSININGY
ays - ANN4 INNIATY TVHINID
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥20z £202 44114 1202 0202 6102 6102
48678674760 1 OL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gpipy :awiy 0Z0Z ‘oc uer  :ajeq
9 : abeg V062519 jouysiqg Jeuolbay euooyjen}s



0 0 0 0 A X14 G09'688 0 ONIaTINg LLy-vLL-9:10
['e]
S3Y¥NLIANIX3 TVLIdYD
0 0 0 0 ¥28'sYy 509'688 0 S32¥NO0S INNIAIY TVLIAVD [eIoL
0 0 0 0 LPE've eYSTLY 0 IAYISTY Y4 ¥IASNVHL SyL-¥LL-5-10
0 0 0 0 £8¥'1Z 290°LLY 0 S@3300¥d 193d WY3L ONO1 ZVL-vLL-6-10
$323NO0S INNIAIY TVLIdVD
vy8 LLL- 260'601- ZLP'90L- 9/6'c0L- LOL‘LLL- G8E'96- 925'0G - (woyaq)/sniding ONILVYILO
Z81'v9z zzy'6se 18552 G96'61C 8V5°0.2 v16'812 S¥5'2LT SIASNIX3 ONILVYIO lejol
6YE'G9 61€'s9 6YE'G9 6Y£'G9 6Y€'S9 6Y€'S9 6Y£'G9 L1SIYIAINI-SIDYVYHO 193d 905-¥11-2-10
GZ6'Cy GZ6'Cy GZ6'Cy 66Ty GZ6°CY GZ6°CY 66Ty IVdIONING-SIDYVYHO 193d S0S-711-2-10
000°0} 00001 000°0} 000°0} 000°0} 000°0} 0 IVLIdYD HONIW 89%-v11-2-10
¥6. zel 1Y 069 029 008 059 HILYM 0S-¥11-2-10
¥80°L z50°L 120 166 296 006 €6 IVSOdSIa IOoVMIAS LZyvLL-T-10
v.8°C) 66721 GeL'CL Z8L°'1L 6V LL 059'01 90L°LL SAXVL ALY3dOYd SZrvLL-2-10
050°} 0S0°'L 050°} 0S0°‘L 0S0°L 000} 020°'L SONIATING ISYIVIVINTY LZh-vLL-2-10
0002 0002 0002 0002 0002 0002 098°L NOILOI 110D ISN43Y 8Ly-vLL-Z-10
009°12 009'L2 009°12 00912 009'L2 000'12 00521 S311ddNS ONINVITO/IVIMOLINYE ZvLL-Z-10
9ve'9l 0/8'S1 80%'S1 65671 £2S'vL 00L'¥L 009°cl OYAAH 60¥-v11-2-10
265°6. 208'S. z612L ¥51'89 08%'59 000°L¥ 009'6014 ANV1/9a19 301N B SHIVdIY £OP-v1L-2-10
0 0 0 0 000'sZ 0 0 S334 404d ¥3HLO 18€-¥11-2-10
8G9/ €62/ 969 GL9'9 00€'9 0009 G609 ALY3d0OYd IONVHNSNI ZLEVLLT-LO
000°¢ 000°‘c 000°¢ 000°c 000°‘c 000°‘c 0sZ'L SANIT WYYV ® INOHJI 1AL yLE-vLL-2-10
052 0s2 052 0S¢ 052 052 L SIASNIDITVSLINYIL SLZ-¥1L-2-10
0 0 0 0 0 0 18 S1143aN3g GZT-YLL-2-10
0 0 0 0 0 0 8z¢ SIAOVM B SAIVIVS 0ZZ-v11-2-10
S3ASNIdX3 ONILYYIdO
8921 0€€'05 1 GLL'sylL 686'GY ) Ly¥'est 68S'2ZL 610221 INNIATY ONILYYIO [ejo)
05589 £98'99 162'59 821'€9 VL'V L 18¥'L¥ 18V LY SNOILONNA ¥YIHLO-SIIHIAODTY SEL-vLL-L-10
899°L¢ 1v0'LE 8e¥'0¢ L¥8'62 962'62 789'8 911'82 Y3IHLO - SIIHIAODTY €EL-YLL-1-10
0Z¥'2s 0Z¥'2S 0Z¥'2s 02¥'2S 0Z¥'2S 0Z¥'2S 9L¥'2S $9A19 ISYIVIVINIY 1S0-vLL-1-10
INNIAIY ONILVHIMO
30VdS 301440 FLVHOdHOD - NOLLYHLSININGY
ays - ANN4 INNIATY TVHINID
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
IPUBWLIOIDY IDPUBWWOIDY IBPUBUWWOIDY SPUBWWOITY IBPUBWIWOINY anjep uom_u:m pajolpald
¥20z £202 44114 1202 0202 6102 6102
48678674760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gpipy :awiy 0Z0Z ‘oc uer  :ajeq
J : abeg V062519 jouysiqg Jeuolbay euooyjen}s



256

Pr8LLL- Z60'601- Z.¥'901- 9/6'c0L- LOLZLL- G8E'96- 926051~ <-- [ejo] AioBaje)
0 0 0 0 0 0 0 (woyaq)/sniding TvLIdVD
0 0 0 0 ¥Z8'sy G09'688 0 SIUNLIANIAXT TVLIdVO [ejoL
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uﬂ_howwﬂ JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald o
¥202 £202 4414 1202 0202 6102 6102
£8¢788876760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng

wd gty :awiL 020z ‘Og uer  :ajeg
Jo1u3sIqg euolbay euooylen)s

8 : abed V062519



257

819'0¢ze- 62S'/1e- L0S'vZe- geg'Lie- ze9'lee- 0 0 <-- [ejo) AioBaje)
819'0z2- 625'LL2- L0S‘vee- £es' Lz 229'122- 0 0 (woyaq)/sniding ONILVYILO
819022 62S'212 L0S'¥ZZ £e5'11Z q29'122 0 0 S3ISNIXI ONILYHICO lejoL
0 0 0 0 0002 0 0 IVLIdVO HONIW 89%-G11-2-10
000t 000'v¥ 000'vS 000'v¥ 000'19 0 0 S334 40Yd ¥3HLO 18€-G11-Z-10
000'S 000°S 000G 000G 000°S 0 0 S334 VO3 18€-G11-2-10
0052 00S°C 0052 00S°C 00S°'2 0 0 SNOILY13d o17and £5€-G11-2-10
005 00S 005 00S 00S 0 0 SNOILYOITaNd/AYYYEIT LYE-S11-2-10
009°} 009°'L 009} 009°L 009l 0 0 SdIHSYIgNIN ANV Sand 0ve-SLL-2-10
000°¢ 000°‘c 000°¢ 000°‘c 000°‘c 0 0 ONISILYIAAY GEE-GLL-2-10
000°¢ 000°‘c 000°¢ 000°c 000°‘c 0 0 T3IAVHL 02¢-511-2-10
000°¢ 000°'c 000°¢ 000°c 000°‘c 0 0 'IONIYIANOD ¥ LINFWAOTIAIA/ONINIVHL 61€-SLL-2-10
00S 00§ 00S 00§ 00S 0 0 3ASNIdXI ONILIAN ¥82-511-2-10
1S7'vE 182'ce 6LLee 0L¥'2¢ £e8'le 0 0 S1143aN3g GZZ-S11-2-10
190°cZ1 89'0Z1 z82'8LL £96'GL1 689°CLL 0 0 SAOVM B SAVIVS 02Z-511-2-10
S3ASNIdX3 ONILYYIdO
S32¥N0S3IY NVINNH - NOILYYLSININGY
ays - ANN4 INNIATY TVHINID
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
IPUBWLIOIDY IDPUBWWOIDY IBPUBUWWOIDY SPUBWWOITY IBPUBWIWOINY anjep uom_u:m pajolpald
¥20z £202 44114 1202 0202 6102 6102
48678674760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gpipy :awiy 0zZ0zZ ‘Oc uer  :ojeq
6 : abeg V062519 jouysiqg Jeuolbay euooyjen}s



YEL'ves- 0LL'ELG- Z8¥'€06- oby'e6h- £89'c8Y- ¥09'691- £Ey'89p- <-- |ejo AioBajen
0 0 0 0 0 0 0 (woyeq)/sniding VLAV
000°G¥ 000'59 000°0¢ 000°0€ 0000 0 0 SFUNLIANIAXT TVLIdVD lejoL
000G 000'59 000°0¢ 000'0€ 0000 0 0 IHUNLONYLSYHANI LI €L¥-911-9-10
SFUNLIANIAXT VLIV
000'G¥ 000'59 000°0¢ 000°0€ 000'0¢ 0 0 $324NO0S INNIATY VLIdVD (8oL
000°G¥ 000's9 000°0¢ 000°0€ 000'0¢ 0 0 IAYISTY Y4 YIASNVHL S1-9LL-5-10
$323NOS INNIAIY TVLIAVD
YEL'vTSs- 0LL'€LG- Z84'€06- oby 6y £89'c8Y- ¥09'691- £eh'89h- (woyaq)/sniding ONILYHILO
YEL'veS 0LL'€LG Z81'€0G ovy'cey £89'c8Y ¥09'69Y cey 8oy SISNIXI ONILYYIO lejol
000°0¥ 000'0% 000°0¥ 000°0% 000°0¥ 000'sZ 000'sZ 3S3Y dINDI HOVIN SYHYOM dvD OL ¥LNOD G81-9L1-2-10
000'S 000°S 000G 000G 000°S 000°'22 1¥2'62 IVLIdVYD HONIW 89%-911-2-10
0002 0002 0002 000'C 0002 0002 069°'L dINOIA/HOVIN IOLN/SHIVATY Lyy-9LL-2-10
126'801 G8/'901 169'701L 8£9°201 629'004 05.'8Z1 zzy'sylL HOVIN/dIND3 SOAS LOVHINOD 8EV-911-2-10
6v9°'LC vze'e 808°02 00%'0Z 000'02 000°'S¥ 8Lzl S334 40¥d ¥3HLO 18€-911-2-10
000°} 000°'L 000} 000} 000°L 008 969 SdIHSYIFNIN ANY S3Na 0ve-9LL-2-10
90.°C £59'C 109°'Z 055°C 00S°'2 00S'c ze8'l T3IAVHL 02£-911-2-10
¥z9'L z6S°'L 1951 0€S°L 00S°‘L 00S°‘L Gzl 'FONTHIANOD B LNIWAOTIAIA/ONINIVYL 61£-9LL-2-10
8v6‘L 0L6'L €18l 9e8’lL 008l 000} z89 S3ANIT WYYV ® INOHJITIL vLE-9LL-2-10
L2 69z 092 662 052 005 Gl ASNIdX3I ONILIIN ¥82-911-2-10
122 e1eT4 092 662 052 00S 9zl IVHIANID-STIITddNS B STVIYILYA 182-911-2-10
006°€0} 006101} 00666 006'26 000'96 0008/ GEE'00) SIONIDIV/SLINYAM SLZ-9L1-2-10
0 0 0 0 0 0 88 NOILVLHOdSNYHL/SIIYIAAITEA 99Z-9L1-2-10
Tl8°18 6LL0S 1688 v0.L'LY LSOy Leze 295'92 S1/43N3g 62Z-911-2-10
ziv'esl 166'8LL LE9'VLL zLE0LL L12'991 evl'ezl GeETLL SAOVM B SAVIVS 02Z-911-2-10
S3SNIdX3 ONILYYIHO
SIDIAYIS NOILLYINYOANI - NOLLYHLSININGY
ays - ANN4 INNIATY TVHINID
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥20z £202 44114 1202 0202 6102 6102
48678674760 1 OL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gpipy :awiy 0Z0Z ‘oc uer  :ajeq
oL : abeg V062519 jouysiqg Jeuolbay euooyjen}s



259

0 0 0 0 0 002'0}- zL0'8- <-- |ejoL AioBajen
0 0 0 0 0 0 0 (woyeq)/sniding TVLIAVO
0 0 0 000°GE 000'GE 0 0 STUNLIANIIXI VLIV ejoL
0 0 0 000°GE 000'GE 0 0 STTIOIHAA 8Ly-L11-9-10
STUNLIANIIXT VLIV
0 0 0 000°GE 000'GE 0 0 S$32¥NOS ANNIAIY TVLIdVD IejoL
0 0 0 000°GE 000'GE 0 0 IAYISTY Y4 YIASNVHL S1-LLL-5-10
$323NO0S INNIAIY TVLIAVD
0 0 0 0 0 00zZ04- z.0'e- (woyaq)/sniding ONILYHILO
Go8'LY ey Ly 910'LY ¥09°0 00Z'0% 00Z'0¢ 21082 S3SNIdXT ONILYHIO [ejoL
00002 000'02 00002 000°02 000'0Z 000G} 000'G1 3S3Y dINDI HOVIN SYHYOM dvD OL YLNOD G8Y-LLL-2-10
LL2'9 6169 0S¥'9 v2e'9 00zZ'9 00L's 000'€ I70IHIA FOLIN B SHIVHIY Yov-L11-2-10
9zz's G90's 1062 251, 009'Z 005'G 1v9'y 3TOIHIA JONIDIT/AONVHNSNI LOY-L1L-2-10
826'9 2619 6599 8259 00%'9 009'y Gzr's 370IHIA SINVOIEN11aNd 8G-L11-2-10
S3SNIdX3 ONILVHIJO
G98'LY 9er' Ly 910'LY ¥09'0v 00Z'0% 000'0Z 000°02 INNIATY ONILYHIO lejoL
Go8'LY 9ey' Ly 910'LY ¥09'0v 00Z'0% 00002 00002 SNOILONNA ¥IHLO-SAIHIANODTY SEL-LLL-1-10
ANNIATY ONILYYIO
700d 312IH3A - NOILVHLSININGY
ays - ANNd INNIAIY TYHINTD
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
$888ém67i0 1oL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gy :owlL 020z ‘0g uer  :ajeq
m : abeg V062519 jouysiqg Jeuolbay euooyjen}s



260

1092l - 1S2'11T- 1v6'602- 899'802- \vZ'zLe- 9€L'1L9b- ze9'eve- < [ejo) KioBajen
0 0 0 0 0 0 0 (woyaq)/sniding TVLIAVD
0 000'02 0 0 0 GGGy 0 STUNLIANIAXA VLAV lejoL
0 000'02 0 0 0 GGGy 0 IHLNONYLSYHANI LI €L7-811-9-10
STUNLIANIXI VLIV
0 000'02 0 0 0 eleleR 0 S$32UNOS ANNIAIY TVLIdV lejoL
0 00002 0 0 0 elele R 0 IANYIASTIY ¥4 HIASNVHL Sv1-8L1-6-10
S32UNOS ANNIAIY VLIV
L0921 Z- 152112 116'602- 899'802- \Z'zle- 9¢119p- ze9'sve- (noyeq@)/sniding ONILVHIJO
10921 152112 116'602 899'802 R AAR 9€1L'19v ze9'eve S3SNIdX3 ONILYHIO IejoL
0 0 0 0 0 005y 8z1C IVLIdYO HONIW 89-811-2-10
00062 000°GZ 000°6Z 00062 912'122 Gl1'9v¢ 160°9/1 S334 40¥8d ¥IHLO 18€-811-2-10
000G 000'S 000G 000'S 000'S 000'S 2Lz SNOILYT3d O17and €5€-8L1-2-10
0 0 0 0 0 0 €z SNOILYOITaNd/AdvydlT Lv€e-8L1-2-10
005°1 005°L 005°1 00G°L 005°L 052°1 8ve SdIHSYIFNAW ANV S3Na 0v€-8LL-2-10
0002 0002 0002 0002 0002 0002 29 ONISILYIAQY G€€-811-2-10
0002 000'Z 0002 0002 000'Z 000'S 860°C TIAVHEL 0Z¢-8LL-2-10
0002 000'Z 0002 0002 000'Z 000'S Ge6'L 'FONIHYIANOD 2 ININJOTIAIA/ONINIVEL 61£-8LL-2-10
0 0 0 0 0 0 Gzs SINITWEYVY 8 ANOHdI 1AL viLe-8Ll-2-10
0 0 0 0 0 0 0z¢ S3SNIAXT 301440 €62-8L1-2-10
0 0 0 0 0 0 650°C ISNIdX3 ONILIAN ¥82-811-2-10
€50°'22 65.'92 €L¥'92 €61°92 950'62 €9z'9l 1121 S1I43aN39 GZZ-8L1-2-10
81088 866'98 v16'G8 G/6'v8 60%'€6 816G/ 6€0°LY SIDOVM B STVIVS 022-8L1-2-10
S3SNIdX3 ONILYHIAHO
SAAILVILINI 2I931IVYHLS
ays - ANNd INNIAIY TYHINTD
u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
$888ém67i0 1oL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gy :owlL 020z ‘0g uer  :ajeq
zL : abeg V062519 jouysiqg Jeuolbay euooyjen}s



261

000°0S- 000°0S- 000°0S- 000°0G- 000051~ 000°05¢- 000°05¢2- < [ejo] AioBajen

000°0S- 000°05- 000°0S- 000°0G- 000051~ 000°0S¢- 000°05¢- (3royaq@)/sniding ONILVYILO

000°0S 000°0S 000°0S 000°0S 000°0SL 000°0S2 000052 S3ASN3IdX3 ONILYHIO [ejoL

00005 000°0S 00005 000°0S 00005} 000052 000052 3S3d dIND3 HOVIN SYHJOM dVO OL 4INOD G8Y-6L1-2-10

S3ASN3IdX3 ONILVHIdO

IVLIdVI B SIDIAYIS TVISId-NOLLVAULSININGY

Q¥S - ANNd INNIATY TVHINTO

u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uﬂ_howwﬂ JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid o
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng

wd gty :awiL 020z ‘Og uer  :ajeg
Jo1u3sIqg euolbay euooylen)s

el : abeg V062519



262

0 0 0 0 0 0 Zr6'6 <-- |ejoy AioBajen
0 0 0 0 0 0 Zr6'6 (woyaq)/sniding ONILYHILO
90v'e eov'e 00v'e 16€°€ ¥6€°0L 0Se‘LL G8e'e S3ASNIdX3 ONILYHIdO IejoL
951 €Sl 0st yA4S 1242 1242 sel ALITIEVIT IONVINSNI 69¢€-0C1-¢-10
000°€ 000°¢ 000°€ 000°¢ 00001 96601 000°¢ S3AIONIOV TVOOT ANOIONN-SLINVHO clz-0zi-c-1o
0sc (0]°14 0sc (0]°14 (0]°14 0S¢ (0°r4 SADINYIS 1H0ddNS 002-021-2-10
S3SN3IdX3 ONILVHIdO
90v'e €ov'e oov'e 16€°E ¥6€'0L 0GE‘LL 12ZE'EL INNIATY DONILVYIO IejoL
0 0 0 0 Zv6'6 0S€‘LL 12€€L HVIA HOldd SN1dYNsS 0S1-021-1-10
90v'€ €ov'e 00v'€ 16€°€ zsy 0 0 1A09D AOYd O3dS/LD313 NO3Y G10-0Z1-1-10
INN3ATY ONILVYIdO
V V3dV - diV NI SINVYO
dys - ANN4 INN3ATY TVHINTO
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng

wd gty :awiL 020z ‘Og uer  :ajeg
Jo1u3sIqg euolbay euooylen)s

vl : abeg V062519



263

0 0 0 0 0 0 vev'y <-- |ejoy AioBajen
0 0 0 0 0 0 vev'y (woyaq)/sniding ONILYHILO
90999 G/G'99 %599 €1699 ¥8¥°99 60799 ¥9¥'€9 S3ASNIdX3 ONILYHIdO IejoL
129 6S. 147 62. SLL SLL 049 ALITIEVIT IONVINSNI 69¢€-€C1-¢-10
000°G9 000°G9 000°G9 000°G9 00069 00069 00129 S3AIONIOV TVOOT ANOIONN-SLINVHO clz-ezie-lo
[A%] 918 008 ¥8. 692 ¥69 ¥69 SADINYIS 1H0ddNS 002-€21-2-10
S3SN3IdX3 ONILVHIdO
90999 G1G'99 Y7599 €16'99 ¥8¥'99 60799 81629 INNIATY DONILVYIO IejoL
0 0 0 0 YSv'y L¥6°L 9G¥'e HVIA HOldd SN1dYNsS 0S1-€21-1-10
90999 G/5'99 %599 €16°99 0€0°29 29v'v9 29v'v9 1A09D AOYd O3dS/LD313 NO3Y GL0-€21L-1-10
INN3ATY ONILVYIdO
d V3dV - diV NI SINVYO
dys - ANN4 INN3ATY TVHINTO
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng

wd gty :awiL 020z ‘Og uer  :ajeg
Jo1u3sIqg euolbay euooylen)s

Sl : abeg V062519



264

0 0 0 0 0 0 0 <-- |ejoy AioBajen
0 0 0 0 0 0 0 (woyaq)/sniding ONILYHILO
19162 z61'sg 1€1'62 £2.'62 60.'GZ 699'GZ 699'6Z S3SNIdXT ONILYHIO [ejoL
zee 9le olLe ¥0€ 862 862 86¢ ALITIAVYIT IONVENSNI 69€-921-2-10
000'6Z 000'G2 000'6Z 000'G2 000'6Z 000'6Z 000'G2 STIONIOV TvO0T ANOONN-SINVHD 2Le-92L-2-10
ShP 9ey 12¥ 6L Ly L2€ L€ SIDIAYIAS 1¥0ddNS 002-921-2-10
S3SNIdXT ONILVHIJO
191'sg zsl'se 1€1'sT €2.'qe 60.'GZ 699'GZ 699'6Z ANNIATY ONILYHIO lejoL
0 0 0 0 0 € € HVIA YOI SN1dYNS 0S1-9Z1-1-10
191'62 z51'sz 1€1'6Z €2/'s2 60.'GZ 999'6Z 999'G2 LAOD AO¥d 23dS/10313 NOTYH S10-92L-1-10
ANNIATY ONILYYIO
€ V3V - dIV NI SLNVYD
ays - ANNd INNIAIY TYHINTD
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
$888ém67i0 1oL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gy :owlL 020z ‘0g uer  :ajeq
91 : abeg V062519 jouysiqg Jeuolbay euooyjen}s



265

0 0 0 0 0 0 910'9L < [ejo) KioBajen
0 0 0 0 0 0 9v0'9l (yoyaq)/sniding HNILYHIMO
££6'6Z G16'G2 16862 6.8'6Z 198°0% £28'0Y £69'92 S3SNIdXT ONILYHIO [ejoL
118 105 16¥ 18% Ly Ly Ly ALITIAVYIT IONVENSNI 69€-221-2-10
00062 000'G2 00062 000'G2 000'0% 000'0% 098'G2 STIONIOV TvO0T ANOONN-SINVHD X4 S ANi]
9l 80% 00% z6¢ 8¢ ave ave SIDIAYIAS 1¥0ddNS 002-221-2-10
S3SNIdXT ONILVHIJO
€€6'GZ G16'Ge 168'GZ 6.8'6Z 1980 €28'0v 669°CY ANNIATY ONILYHIO lejoL
0 0 0 0 90'9l 0£6'0Z 908'22 HVIA YOI SN1dYNS 0S1-22L-1-10
£€6'GZ G16'6Z 16862 6.8'6Z G18'vT £68'61 £68'61 LAOD AO¥d 23dS/10313 NOTYH SL0-2ZL-1-10
ANNIATY ONILYYIO
O VYV - AIV NI SLNVYO
ays - ANNd INNIAIY TYHINTD
u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
$888ém67i0 1oL $867688767e0 1 9POD JUNOJDY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gy :owlL 020z ‘0g uer  :ajeq
m : abeg V062519 jouysiqg Jeuolbay euooyjen}s



0 0 0 0 0 0 0 (3oyaq)/sniding TVLIdVO Qg
N
Le'se €10's¢ 6Lzl 829'v¢ Loy ve ges'ee 8£9'6¢ (noyaq)/sniding ONILYHILO
999'v2. 6v8°20. 0€5°169 £69'G/9 GZ€'099 785°€65 £85°18G SIASNIXI ONILYYICO lejol
0 0 0 0 0 000'Ge 0006 SN1dYNS A3.LVIYdOdddY O1 919.LNOD 615-0€1-2-10
000'S 000°S 000G 000°S 000°S 000°S 000} IVLIdVYD HONIW 89%-0€1-2-10
00S°2 00S°/ 00S°2 00S°Z 00S°Z 000G} GET'6 S334 40¥d ¥3HLO 18€-0€1-2-10
00S°C 00S°C 00S°C 00S°C 00S'2 00S'2 ovl $334 VoI 18€-0€1-2-10
vzl vzl vzl vzl vzl vzl 6.9 ALITIGYIT IONVENSNI 69€-0€1-2-10
000°} 000°'L 000} 000} 000°L 000} A% SNOILY13d oI7and £€5€-0€1-2-10
00.L°'S 00.2'S 00.L°'S 004G 00.L'S 00.L'S vel's Wogan sana ¥ve-0€1-2-10
00L‘L 00L‘L 00L‘L 00L°L 00L‘L 00L‘L €91l O0IAV S3Nd L¥E-0€1-2-10
0012 0042 0012 00.C 0012 0012 00.C SdIHSYIgNIIN ANV S3Na 0ve-0€1-2-10
000°¢ 000°‘c 000°¢ 000°‘c 000°‘c 000°‘c 9eL’L SINIWINIOY TYNHILXT-TIAVHEL 12€-0€1-2-10
0.8t 0/8'v¥ 0.8t 0.8'v¥ 0/8'v¥ 000°2€ 000'sZ T3IAVHL 02£-0€1-2-10
0008 000°8 0008 000°8 000°8 000°8 0022 'FONTHIANOD B LNIWAOTIAIA/ONINIVYL 61£-0€1-2-10
00.'¢ 00.'¢ 00.'¢ 00.°'c 00.'t 00.'t 000°c S3ANIT WYYV ® INOHJITIL ¥1L€-0€1-2-10
00S‘} 00S'L 005} 00S°L 00S°‘L 005l €9 S3SNIdXT 301440 €62-0€1-2-10
00g°2 00S°Z 00S°2 00S°Z 00S°Z 00S°Z 00S°Z ASNIdX3I ONILIIN ¥82-0€1-2-10
005 00S 005 00S 00S 00S 0 NOILVLYOdSNYHL/SIIYIAITEA 99Z-0€1-2-10
000°52 000'sZ 000°52 000'6Z 000'5Z 000'5Z 66501 S3ISNIdX3I AONINLILSNOD €92-0€1-2-10
08S 0SS 08S 0SS 0SS 0S¥ 095 WNINTYd 01NV 3SN SSANISNG LEZ-0€1-2-10
16508 ¥86'8Y 29V LYy 886'GY 295 v 125'v¢ LvZ'le S1/43N3g 62Z-0€1-2-10
¥8¢'60¢ 226'862 ¥18'882 1¥0'6.2 119692 Lok 000'c¥C NOILYHINNATY HO103dIa 222-0€1-2-10
¥ 12811 826°69 1G5'89 €12'29 G/1'0§ 95825 SAOVM B STIIVIVS 022-0€1-2-10
YrANVA? zLL'191 Z8¥'v9l 1G2°191 G60'8G ) gel'eyl GeL'Thl S30IAYIS 190ddNS 002-0€1-2-10
S3ASNIJX3 ONILYYIdO
118'65. 298'ChL 6Y.Lv9. L2e'0LL 99769 LLL229 122'129 INNIATY ONILYHIO ejo)
0 0 000°6€ 0 0 0 0 INS A31VIYdO¥ddY ¥4 A3 LvO0 TV SANNS LS1-0€1-1-10
0 0 0 0 1E6°LL 1G8'0G1 196'SY L "V3IA HOI™d SN1dYNs 0S1-0€1-1-10
118'6G. 298'2h. 6v.'G2. 12e0LL 6£8'9/9 092'S.Y 092'S.¥ 1AOD AO¥d 03dS/10373 NO3Y GL0-0€1-1-10
0 0 0 0 0 000°L 0 1A0D @34 1o S00-0€1-1-10
INNIAIY ONILVHIMO
NOLLYHLSININGY VIV TVH010313
ays - ANN4 INNIATY TVHINID
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
IPUBWLIOIDY IDPUBWWOIDY IBPUBUWWOIDY SPUBWWOITY IBPUBWIWOINY anjep uo_w_u:m pajolpald
¥20z £202 44114 1202 0202 6102 6102
48678674760 1 OL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gpipy :awiy 0Z0Z ‘oc uer  :ajeq
gl : abeg V062519 jouysiqg Jeuolbay euooyjen}s



267

Le'ee €10°GE 6LC€L 829°vE Lri've Geg'ee 8€9°6€ < [ejo) KioBajen
u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uﬂ_howOD JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid o
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng

wd gty :awiL 020z ‘Og uer  :ajeg
Jo1u3sIqg euolbay euooylen)s

6l : abeg V062519



268

vll'Ge- vll'se- r16'c9- vil'ge- viL'ge- viL'ge- 182°€1- <-- |ejoy AioBajen
vll'Ge- vll'se- r16'c9- vll'se- vll'Ge- vll'Ge- 182°€1- (woyaq)/sniding ONILYHILO
ril'sz T4 716°c9 vll'se vil'sz vil'sz 182°€L SISNIXI ONILYYIO lejol
000°‘ct 000'€l 0 000°€l 000°ct 000°c) 000°c) SN1dYNS A3LVIYdOdddY O1 919.LNOD 615-L€1-2-10
005 005 005°€ 00S 005 005 0 SONIATING ISYIVIVINTY LZh-LEL-T-10
001 00.°L 000G 00.°L 00.°1 00.°1 0 S334 40¥d ¥3HLO 18€-1€1-2-10
000°1 000°} 000°‘c 000°L 000°} 000°} 0 $334 VoI 18€-1EL-2-1L0
i vl 7l vl vl vl gl ALITIGYIT IONVENSNI 69¢-1€1-2-10
005 005 000G} 00S 005 005 0 ONISILYIAQY GEE-LEL-T10
005 005 00S°Z 005 005 005 0 TAAVHL 0Ze-1€L-2-10
005 005 005 005 005 00S 0 'FONTHIANOD B LNIWAOTIAIA/ONINIVYL 61E-1EL-T-10
0 0 0G. 0 0 0 0 SIHOYVIS I1LIL LLE-LEL-TL0
0S¢ 05z 000°L 05z 052 052 0 S3SNIdX3T 301440 €62-1€1-2-10
052 05z 000y 052 052 052 0 S317ddNS % STIVIYALYIN 182-1€L-2-1L0
0 0 005 0s 0 0 4 NOILYLHOdSNYHL/SIAIYIAITAA 99Z-1€1-2-10
009 009 005°C 009 009 009 0 S1/43N3g GZZ-LEL-T10
0009 000'9 00062 000'9 0009 0009 0 SIAOVM B SAIVIVS 0ZZ-L€1-2-10
052 05z 052 052 052 052 052 SIDINYIAS 1¥0ddNS 002-1€L-2-10
S3SNIdX3 ONILYYIHO
S3DIAY¥IS NOILOTTT
ays - ANNd INNIAIY TYHINTD
1ebpng p 1ebpng p 1ebpng p 1ebpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
48678674760 1 OL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gy :owlL 0Z0Z ‘oc uer  :ajeq
0z : abeg V062519 jouysiqg Jeuolbay euooyjen}s



0 0 0 000°00S 000°00%'L 00000 0 SFUNLIANIAXT TVLIdVD lejoL
0 0 0 000'00S 000°00%'L 000005 0 SIYNLONYLS AIYIANIONT LIr-TEL-KI0
STUNLIANIAXT VLIV
0 0 0 000'00S 000°00%'1 000005 0 S$323NOS INNIAIY VLIdVD [eI0L
0 0 0 000°00S 0000071 00000 0 SY4SL ANOD 1A0D @34 ¥10-2€1-6-10
$323NO0S INNIAIY TVLIdVD
0 0 0 0 0 0 [ (noya@)/sniding HNILVYILO
10L°€L) 969'CL1 G0LLLL ve2'0LL 28.'691 GlLs'9zL z89'9Y SASNIdXT ONILYYIO [eloL
000°S1 000G 000°G1 000°'G1 000G} 0 00€‘e IVLIdYO HONIW 89%-2€1-2-10
000°G) 000°G1 000°G) 000°S1 000G} 092'22 0 aNV1/9a19 SOAS d3LOVHINOD 00¥-2€1-2-10
000G} 000'GlL 000'GL 000°GL 000'GL 000'GL 0ze S334 40Yd ¥3HLO 18€-T€1-2-10
000°} 000°'L 000} 000} 000} 000°L 0 S334 VO3 18€-Z€1-2-10
050°cl 050°cl 050°cl 0S0°cl 0s0‘cl 0s0‘cl 66E L1 ALY3dOdd IONVHNSNI 2L€-2€1-210
0928 092'8 0928 09Z'8 092'8 092'8 GZ8'9 ALITIGVIT IONVINSNI 69¢-2€1-2-10
0GZ‘L 0S2'L 0GZ‘L 0sZ'L 0G2'L 0G2'L 0 ONISILYIAAY G€€-ZEL-2-10
00$‘9 00S°9 0059 00S°9 00S‘9 00S‘9 0 TIAVHL 02€-Z€1-2-10
0S 0S 0 0 0 0S 0 S3IHOYVIS I1LIL LLE-TEL-Z-10
0S¥ 0S¥ 0S¥ 0S¥ 0S¥ 0S¥ (4 SANIT WYYV ® INOHJI 1AL Y1€-2€1-2-10
00S‘L 00S°L 00S‘L 00S°L 00S°‘L 00S°‘L 0 SNOIS L1E-2EL-2-10
002 002 002 002 002 002 0 39V1SOd 962-2€1-2-10
00G°2 00S'Z 00S°2 00S°Z 00S°Z 000 0€ IVHIANIO-SIITddNS ® STINILYIA 182-2€1-2-10
000°0¢ 000'0¢ 000°0¢ 000°0€ 0000 000°L€ 0 ONILVYYIdO SLOVHLINOD 292-2€1-2-10
GIT'LL ¥S0'LL 1£8°01 62901 LL¥'0L 66.'Y 6L2'S S1/43N3g 622-2€1-2-10
692°0¥ 6.1'6€ G0.'8¢ 9v6'L€ 20Z'.8 96161 G9G'61L SAOVM B SAIIVIVS 022-2€1-2-10
oV’ £o¥'L £0v'L £0¥L S0 0 0 S3DINYIS 1H0ddNS 002-Z£1-2-10
S3ASNIdX3 ONILYYIdO
10L°€L) 969'CLL GOLLLL veL'0LL 28.'691 GLS'9zZL 189'oY INNIATY ONILYYIO [ejo)
000°0¢ 000'0¢ 000°0¢ 000°0€ 000'0¢ ovv'ze G/6'2S d3INYV3 LSIHIINI 0Z1-ZEL-1-10
G9¢ Gog Go¢ G9¢ Gog Gog £9¢ $9A19 ASYI T/ IVLNIY 150-Z€1-1-10
Tre'erl Lee'zyl ove‘ Lyl 69¢°07 ) LI¥'6ElL 0LL'€0L 1G9'9- S¥4S1 ANOD LAOD a3d ¥10-2€1-1-10
INNIAIY ONILVYIHO
SINYVHM
ays - ANN4 INNIATY TVHINID
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
IPUBWLIOIDY IDPUBWWOIDY IBPUBUWWOIDY SPUBWWOITY IBPUBWIWOINY anjep uom_usm pajolpald
¥20z £202 44114 1202 0202 6102 6102
88878887760 1 0L $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gpipy :awiy 0zZ0zZ ‘Oc uer  :ojeq

4 : abed

V062519

Jou3sIq Jeuolbay euooyjens



270

0 0 0 0 0 0 b- <-- |ejoy AioBajen
0 0 0 0 0 0 0 (woyaq)/sniding TVLIAVO
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uﬂ_howwﬂ JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid o
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng

wd gty :awiL 020z ‘Og uer  :ajeg
Jo1u3sIqg euolbay euooylen)s

[44 : abeg V062519



271

0 0 0 0 0 0 0 <-- |eyo] Aiobajen
0 0 0 0 0 0 0 (woya@)/sniding VLAV
0 0 0 0 0 000‘Ltt 0 SIUNLIANIAX3 TVLIdVO [ejoL
0 0 0 0 0 000‘Ltt 0 1ONYLS ON3 LLY-€€1-9-10
SIUNLIANIAXT TVLIAVD
0 0 0 0 0 000‘Ltt 0 S32¥NO0S INNIAIN TVLIAVD [eIoL
0 0 0 0 0 000‘Ltt 0 ANOD AOYd INVHD 9L0-€£1-5-10
S$32¥NO0S INNIAIY VLAV
0 0 0 0 0 0 0 (woyoq)/sniding ONILVYIJO
IMIA YIS YILSAO
ays - aNnd 3NN3IAIY TvHENETD
3ebpng p jebpng p 3ebpng p 3abpng p jebpng p sanjep €99 299 199 uonduosag Junosoy 8p09 JUN02Y
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥202 £202 2202 1202 0202 6102 6102
88878887760 1 0L $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gpiy :owill 0zZ0zZ ‘Oc uer  :ojeq

€c

: abed V062519

Jou3sIq Jeuolbay euooyjens



272

160°04- 6686 G016 v16'6- 126 LZv's- 0zy's- < [ejo) KioBajen
160°04- 6686 G016 v16'6- 1286 LZv's- 0zy's- (noyeq@)/sniding ONILYHIIO
051'6€S 812'9LS ¥2s'9Ls 661 ‘761 Z10'v6Y 912'205 006'166 S3SNIdX3 ONILYHIO IejoL
£50'625 618'905 618°905 ¥89'v8Y ¥89'v8Y G6.'86Y 6.%'€86 IAYIASTIY XVL SYO OL ¥INOD ¥81-G€1L-2-10
160°04 668'6 G016 G166 82¢'6 LZv's L2r's S30IAY3S 140ddNS 002-S€1-2-10
S3SNIdX3 ONILVHIJO
€50'625 618'905 618'90 G89'78Y G89'¥8Y G6.'86Y 08Y'€86 INNIATY ONILYHIO lejoL
£50'625 618'90S 618°905 G89'v8Y G89'v8Y G6.'86Y 08Y'¢86 ONIANNA XV1 SVO a34 €10-SEL-1-10
ANNIATY ONILYYIO
$103royd (4M9) XVL SV
ays - ANNd INNIAIY TYHINTD
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
$888ém67i0 1oL $867688767e0 1 9POD JUNOJDY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gy :owlL 020z ‘0g uer  :ajeq
vz : abeg V062519 jouysiqg Jeuolbay euooyjen}s



273

0 0 0 0 0 0 £28'852 <-- |ejo) AioBaje)
0 0 0 0 0 0 0 (woyeq)/sniding TVLIAVO
0 0 000°00€'E 000'0S.'¥Z  000°096'% 000'0G6'Y 0 SFUNLIANIAX3I VLIV lejoL
0 0 000°00€'E 000'0S.'¥Z  000°0S6Y 0 0 STHLNONYLS AIYIANIONT LLy-6¥1-9-10
0 0 0 0 0 000056y 0 IHNLONYLSYHANI LI €Ly-671-9-10
STUNLIANIIXT VLIV
0 0 000°00€'E 000'0S.'¥Z  000°096'% 000056 0 $32¥NO0S INNIAIY VLIdVD [el0L
0 0 609'818 195'6€1°9 €16'/22°1 042'09Z°1 0 TVYNOILIANOD LAOD AO¥Hd INVHD 910-671-G-10
0 0 161872 €er'0L9'el  280°C2L'E 0£2'689'¢ 0 S¥4S1 ANOD LAOD a34 ¥10-6¥1-6-10
S$32UNOS ANNIAIY VLIV
0 0 0 0 0 0 £28'85¢ (#oyaq)/sniding ONILVHIJO
8.9'/50°L 002Z'€.9 6.9'0S¥ 661'8G€E 299128 00z'8S€ 910'%S S3SNIdXT ONILYHIO [ejoL
0 0 0 080'GY 080'GY 0 0 SNOILONNA ¥3HLO OL ¥34SNVHL S6¥-6v1-2-10
819°/G0°1 00Z'c.9 6.9°0G% 6lLLELE 785925 00Z'8G¢ L€2°0G S334 40¥8d ¥3IHLO 18¢-6¥1-2-10
0 0 0 0 0 0 Log $334 VoI 18¢-6¥1-2-10
0 0 0 0 0 0 ¥86'C SIONIOI/SLINYI GLZ-6V1-2-10
S3SNIdX3 ONILYHIAdO
819°/G0°1 00Z'c.9 6.9°0G% 661 '8¢ 299145 00Z'8G¢ 6£8'Z1E INNIATY ONILYYILO lejoL
0 0 0 0 £28'8G2 0 0 "V3IA HOldd SN1ddns 0S1-671L-1-10
005'6¥2°1 002'€.9 000'69€ 09€'GY 0 09€'GY 0 INNIATY ¥3HLO 8Z1-6v1-1-10
62y LE1- 0 815°8G 0gl'vze 0€L'vze LeL'vee z16'eze IVdIDINNIN NOTY 0Z0-6¥1-1-10
£6€ VG- 0 LoLez 6088 60.'88 60.'88 12688 LAOD AO¥d 23dS/10313 NOTYH SL0-6¥L-1-10
ANN3ATY ONILYHIdO
aNvaavoud 1vNOoI9IY
ays - ANNd INNIAIY TYHINTD
ummvsm wv ﬁmm_u—‘-m t ummvsm wv ummt—.—m v ﬂmmv—.-m _nv WOJ_N> Moo Noo Foo :o_uﬂ_howmn u==°00< mﬂuoo u==°00<
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
$888ém67i0 1oL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gy :owlL 020z ‘0g uer  :ajeq
¢z : abeg V062519 jouysiqg Jeuolbay euooyjen}s



274

0 0 0 0 0 0 200'sz <-- [ejo] KioBaje)

0 0 0 0 0 0 200'sz (noyaq)/sniding HNILVYILO

112 112 112 080'GY 7800 112'62 §/2 S3ISNIdXI ONILYHIO [ejol

0 0 0 £08'v¥ G08'69 000'6Z 0 S334 404d ¥3HLO 18€-051-2-10

12 rd 12 12 12 12 (74 ALITIGYIT IONVINSNI 69€-051-2-10

062 052 062 052 062 062 052 S3DINYIS 1H40ddNS 002-051-2-10
S3ASNIdX3 ONILVYHIdO

112 112 112 080'G¥ 2800 112'62 112's2 INNIATY ONILVYIO [eloL

0 0 0 0 200'6Z €16'0L €16°0) HVIA HOIMd SN1d8NS 051-0SL-1-10

0 0 0 080'GY 080'GY 0 0 SNOILONNA Y3HLO-SIIHIN0DTY GEL-0S1-1-10

861 861 861 0 0 vez'ol £62°0L IVdIDINNIN NOTY 020-051-1-10

6. 6. 6. 0 0 0SL'y LL0'Y 1AOD ANO¥d 03dS/10313 NOIY SL0-0S1-1-10

INNIAZYE ONILVYIdO0

IVNOIOZY - S3IANLS AlLigisvad

Q¥S - ANNd INNIATY TVHINTO

u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uﬂ_howOD JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid o
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng

wd gty :awiL 020z ‘Og uer  :ajeg
Jo1u3sIqg euolbay euooylen)s

9¢ : abeg V062519



275

0 0 0 0 0 0 z8e'y < [ejo) KioBajen

0 0 0 0 0 0 z8€e'y (yoyaq)/sniding HNILYHIMO

9G¢ 96¢ 9G¢ 96¢ 96Z'S 8€9'y 96¢ S3ASN3AdX3 ONILVYIdO [ejoL

0 0 0 0 000°G z8e'y 0 S334 404d 43H10 18€-1S1-¢-10

9 9 9 9 9 9 9 ALIIGVIT 3ONVHNSNI 69€-151-¢-10

0G¢ 0S¢ 0G¢ (74 0S¢ 0S¢ 0s¢ S3DINHIS 1d0ddNS 002-1S1-¢-1L0
S3SN3IdX3 ONILVH3dO

9G¢ 96¢ 9G¢ 96¢ 96Z'S 8€9'Y 8€9'Y JNNIATY ONILVYILO [ejoL

0 0 0 0 z8¢e'y 8€9'Y 8€9'y dV3IA HOldd SN1ddNS 0S1-1SL-1-10

9G¢ 96¢ 9G¢ 96¢ .8 0 0 1A09 AOHd O3dS/LD3173 NO3Y SL0-1S1-1-10

INNIAZYE ONILVYIdO0

V VAV TVH0L10313 - S3IANLS ALITIgISvad

Q¥S - ANNd INNIATY TVHINTO

u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uﬂ_howwﬂ JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid o
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng

wd gty :awiL 020z ‘Og uer  :ajeg
Jo1u3sIqg euolbay euooylen)s

yx4 : abeg V062519



276

0 0 0 0 0 0 50€‘8¢ <-- |ejoy AioBajen
0 0 0 0 0 0 50€‘8¢ (woyaq)/sniding ONILYHILO
06¢ 06¢ 06¢ 06¢ G0g‘8¢e 265°8¢€ 18¢ S3ASNIdX3 ONILYHIdO IejoL
0 0 0 0 GL0'8e 20€ese 0 S334 404d ¥3aH10 18€-¥51-2-10
oY oy oY oy oy (0)4 1€ ALITIGVIT IONVINSNI 69€-¥51-2-10
0S¢ 0S¢ 0S¢ 0s¢ (0]°14 0S¢ (0°r4 SADINYIS 1H0ddNS 002-¥S1-2-10
S3SN3IdX3 ONILVHIdO
06¢ 062 06¢ 062 G0E'8E 2668 265°8€ INNIATY DONILVYIO IejoL
0 0 0 0 G0E'8e 2668 265°8E HVIA HOldd SN1dYNsS 0SL-¥SL-1-10
06¢ 06¢ 06¢ 06¢ 0 0 0 1A09D AOYd O3dS/LD313 NO3Y SLO-¥SL-1-10
INN3ATY ONILVYIdO
ad V3uVv Ivyd010313 - S31aNLsS ALl1Igisvad
dys - ANN4 INN3ATY TVHINTO
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uQ_LowOD JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

wd epiy - awiL 020z ‘oc uer  :@jeq
8¢ : abeg V062519

Joday |ejuswpedaq 39bpng

Jou3sIq Jeuolbay euooyjens



277

0 0 0 0 0 0 Ly6°LL- <-- [ejo] AioBaje)
0 0 0 0 0 0 Lv6°LL- (woya@)/sniding HNILVYILO
0.2 0.2 0.2 0.2 €80°L€ €GeSl 00€°22 S3ISNIdXT ONILVHIJO [ejoL
0 0 0 0 L¥6°LL 0 0 HV3IA HOIMd 110143a 085-251-2-10
0 0 0 0 998'81 €80'Gl 0 S334 40Yd ¥3IHLO 18€-151-2-10
0 0 0 0 0 0 S¥Z'L S334 VO3 18€-261-2-10
0z 0z 0z 0z 0z 0z 6l ALITIEYIT IONVINSNI 69¢€-151-2-10
0 0 0 0 0 0 vez'L ONISILYIAAY Gee-151-2-10
0 0 0 0 0 0 68L'y TIAVHEL 02€-251-2-10
0 0 0 0 0 0 90Y S3IHOYVYIS FTLIL L1€-151-2-10
0 0 0 0 0 0 G/Z ISNIAXT ONILIAN ¥82-151-2-10
0 0 0 0 0 0 189°L IVHANID-SAITAdNS B SIVIYIALYN 182-LS1-2-10
0 0 0 0 0 0 0€8 S1i43aNag GZ2-LS1-2-10
0 0 0 0 0 0 VLV SIOVM B SANLVIVS 022-151-2-10
05z 0SZ 05z 0SZ 05z 05z 0SZ SIDIAYIS L1HOddNS 002-251-2-10
S3ASNIdX3 ONILYYIdO
0.2 0.2 0.2 0.2 €80°L€ £GE'SL £GE'GL INNIATY ONILVHICO [ejoL
0 0 0 0 0 €GeSl £GE'Gl HVIA HOIYd SN1dENS 0S1-251-1-10
0 0 0 0 €80°LE 0 0 SNOILONNA ¥IHLO-SIIHINODIY SEL-LG1 110
0.2 0.2 0.2 0.2 0 0 0 1AO0D AOYd 03dS/L03 713 NO3IY SL0-LS1-1-10
INNIAIY ONILVYIHO
g9 V3V 1vy0.L0313 - SIIANLS ALITIgISYad
ays - aNnd 3NN3IAIY TvHENETD
u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥202 £202 4414 1202 0202 6102 6102
£8¢788876760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq

wd epiy - awiL 020z ‘oc uer  :@jeq
6¢ : abeg V062519

Joday |ejuswpedaq 39bpng

Jou3sIq Jeuolbay euooyjens



278

0 0 0 0 0 0 596°8L < [ejo) KioBajen

0 0 0 0 0 0 596°8L (yoyaq)/sniding HNILYHIMO

0L¢ (Vx4 0L¢ 0/¢ 04z'0 vET'6L 69¢ S3ASN3AdX3 ONILVYIdO [ejoL

0 0 0 0 000°0Z 796'81 0 S334 404d 43H10 18€-8S1-¢-10

0¢ 0¢ 0¢ 4 0¢ 0¢ 6l ALIIGVIT 3ONVHNSNI 69€-8G1-¢-10

0G¢ 0S¢ 0G¢ (74 0S¢ 0S¢ 0s¢ S3DINHIS 1d0ddNS 002-851-¢-10
S3SN3IdX3 ONILVH3dO

0L¢ (k4 0L¢ 0/¢ 020z vET'61L veT'6lL JNNIATY ONILVYILO [ejoL

0 0 0 0 G96'8lL veT'61L vez'6l dV3IA HOldd SN1ddNS 051-8S1-1-10

0L¢ 0.2 0L¢ 0/¢ GOE'L 0 0 1A09 AOHd O3dS/LD3173 NO3Y G10-851-1-10

INNIAZYE ONILVYIdO0

O VIUV TVH0LD313 - S3AIANLS ALITIGISVad

Q¥S - ANNd INNIATY TVHINTO

u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uﬂ_howwﬂ JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid o
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng

wd gty :awiL 020z ‘Og uer  :ajeg
Jo1u3sIqg euolbay euooylen)s

(013 : abeg V062519



279

ELELLLL- 881l LLT L~ G9.'61C L~ G92'6LC 1~ G9.'612L- S00°CL6- S¥8°,68- < [ejo) KioBajen
0 0 0 0 0 0 0 (woyaq)/sniding TVLIAVO
ELELLL L- 881 LLC L~ G9/'6LZ'L- G9/°61LZ°L- G9/'6LZ'L- S00°CL6- S¥8°,68- (woyaq)/sniding ONILYHILO
SLELLLL 88L',1Z) G9/'6LCL Gol'6LCL G9L'6LCL G00CL6 G¥8'/68 S3ASNIdX3 ONILVHIdO IejoL
91E'¥6E €LZ°LeY 0S8°€EY 0G8°cEY 0S8°'eeY 0L1'v8¢ 0L0'0.€ 1S3IYIINI-SIOHEVHO 193d 905-061-2-10
166912 G16'G8. G16°G8. G16'G8. G16°G8L Geg'/eS G€8°/2S IVdIONIYd-S3IOYVYHO 1930 G05-061-2-10
S3ISN3IdX3 ONILVHIdO
1930 ALIVdIDINNIN ¥3gN3TIN
dys - ANN4 INN3ATY TVHINTO
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uQ_LowOD JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

wd epiy - awiL 020z ‘oc uer  :@jeq

Le : abed

V062519

Joday |ejuswpedaq 39bpng

Jou3sIq Jeuolbay euooyjens



280

90¥°20L°L 182'80¢C°L 868012t 86801t 868°0L2°1L 860°€06 8€6°888 <-- |ejo) AioBajed
90¥°20L ) 182'80¢C°L 8680121 868012t 868°01L2°IL 860°€06 8€6°888 (woyeq)/sniding ONILYHILO
90201} 182'80C°L 868'0LC ) 8G8°0LC’L 8G8'0LC | 860°'€06 8€6°888 INN3ATY ONILVYHILO |ejol
90¥°20L°} 182'80¢C°L 868012t 868012t 868°0LZ°IL 860°€06 8€6°888 ¥ - ¥3HLO SY4S1 ANOD 120-261-1-10
INN3ATY ONILVYIdO
1930 ALIVdIDINNIN ¥3gN3TIN
dys - ANN4 INN3ATY TVHINTO
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uQ_LowOD JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng

wd gty :awiL 020z ‘Og uer  :ajeg
Jo1u3sIqg euolbay euooylen)s

43 : abeg V062519



281

1068 1068 1068 1068 1068 1068 1068 <-- |ejo) AioBajed
1068 1068 1068 1068 1068 1068 1068 (woyeq)/sniding ONILYHILO
1068 1068 1068 1068 106'8 106'8 1068 INN3ATY ONILVYHILO |ejol
1068 1068 1068 1068 1068 1068 1068 QYVMAYS - ¥3HLO0 SY4S1 ANOD 120-961-1-10
INN3ATY ONILVYIdO
1930 ALIVdIDINNIN ¥3gN3TIN
dys - ANN4 INN3ATY TVHINTO
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uQ_LowOD JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng

wd gty :awiL 020z ‘Og uer  :ajeg
Jo1u3sIqg euolbay euooylen)s

€ : abeg V062519



282

0 0 0 0 0 0 6¢.L'S <-- |ejo) Aiobaje)
0 0 0 0 0 0 6¢.L'S (woyoq)/sniding ONILVYIJO
29605 296105 29605 296'10S 296625 S18'vhy oLv'ery S3ISN3IdX3 ONILVHIdO Iejol
0 0 0 0 0 000°0¥ 000°0¥ SN1dYNS a31VI¥dO¥ddY OL 14 1INOD 615-012-2-10
0 0 0 0 000'GSe 0 0 S334 40dd 43HLO 18¢€-012-2-10
00S 00S 00S 00S 00S 000°} 0 S334 1vO3A1 18€-012-2-10
cLe'y 2Ly ciLe'y zle'y zLe'y zLe'y 1v6°¢ ALITIGVIT IONVINSNI 69¢-0L2-2-10
000'00S 000°00S 000'00S 000°005 000°00S £6£'66¢ 6.2'66€ LOVHINOD TVdIDINNW 912-012-2-10
0S¢ 0S¢ 0S¢ 0S¢ 0S¢ 0S¢ 0S¢ S3DINYGIS 1d0ddNS 002-0L2-2-10
S3SN3IdX3 ONILVH3dO
29605 296105 29605 296'10S 296°'62S S8y soz'6vy JNN3IATY ONILVYH3dO Iejol
296' 296y 296y 296y €€C'6Y 0 0 INS A3LVIddOdddY ¥4 A31LvOOT1V SANN- LGL-0L2-1-10
0 0 0 0 6¢.'S 000°L 06€°S HVIA O™ SN1ddNsS 0G1L-0L2-1-10
000005 000°'00S 000005 000°'00S 000°G.¥ SlL8'ehy SlL8'ehy 1NOD AOYd 03dS/10373 NO3H GL0-0L2-1-10
JNNIATY ONILVHIdO
JdId ¥3AIN 1139dINVO
Q¥S - ANN4 INNIATY TVHINTD
u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uQ_LowOD JUNO22Yy 9p0) JUNOIY
9pPUAWIWIOIDY SPUSWWIOIY SPUSWIWOINY SPUIWIWOIY IPUSWWOIY anjep Jobpng  pajoipald
1444 €20C [44\14 1202 020¢ 610C 6102
6888867440 1 OL $é-48874760 1 9POD JUNODDY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gpipy :awiy 0Z0Z ‘0oc uer  :ajeq
e : aBeg V062519 jouysiqg Jeuolbay euooyjen}s



283

0 0 0 0 0 0 0.G°€S <-- |ejo) Aiobajed
0 0 0 0 0 0 0 (woyoq)/sniding VLIAVO
0 0 0 0 0 0 0.5'€S (uayaq)/sniding ONILVHILO
06G'G. 0G5'G. 06G'G. 055'G. 0ZL'6EL 186'G0L L2€'9G S3ASNIJXI ONILVYIO [eloL
00L°} 00L't 00L°} 00L°} 00L'} 00L'} 00/} SN1dYNS A3LVIYdOYddY O1 919.LNOD 615-G¥2-2-10
000'GL 000'G1L 000'GL 000'GL 000'G} 000'G} 000'GL 3534 dINDI HOYIN SYHOM dVO OL H1INOD G81-S¥2-2-10
ost'L ost'L ost'L och'L ost'L ost'L 19¢°) I1OIHIA - AISNIDIT/AONVHNSNI LOY-S¥2-2-10
000't 000t 000't 000t 000't 000y 0z. ANV1/9a179 301N 8 SHIvdad €0v-S¥2-2-10
¥6.1'6 918'6 G/8'6 ££6'6 8GG'8Y 9zg'ov 15014 301N ANV1/9A19 SOAS ILOVHLINOD 00t-6¥2-2-10
0 0 0 0 000'SZ 0 0 S334 40Yd ¥3HLO 18€-6¥2-2-10
000°} 000} 000°} 000} 000} 000} 0 SEEERVOER 18€-G¥2-2-10
689 969 GZ9 G6G 195 zes ovs ALY3d0dd FJONVHNSNI TLE-SYT-2-10
L6 €26 506 188 0.8 €58 008 ALIIGVIT IONVENSNI 69€-G¥2-2-10
0 0 0 0 0 0 G6¢ SANIT WYYV 8 ANOHJ3 3L ¥1€-5¥2-2-10
00S 005 00S 005 00S 00S 0 S3IMddNS ¥ SIVIYILYIN 182-S¥2-2-10
000°0% 000‘0% 000°0% 000'0% 000‘0% 000‘0% 000'GE 1OVHLINOD TVdIDINNIA 912-5¥2-2-10
9¢G Gzs GLG G0G g6t la4 ath S3DINYIS 1H40ddNS 002-5¥2-2-10
S3ASNIdX3 ONILYYIdO
06G'G. 085'G. 08G'G. 055'G. 0ZL'6EL 186'G0L L¥6'601 INNIATY ONILVHIO [e30L
0 0 0 0 0.5'€S L8108 ¥6E've HVIA HOIYd SN1dYNS 0S1-S¥2-1-10
0GS 0SS 0GS 0SS 0GS 0GS 1S H3HLO SAYIN0DIY €€1-6¥2-1-10
0 0 0 0 000'0} 0 0 TYNOILIANOD 1AOSD AOHd INVHD 91L0-G¥2-1-10
000'GZ 000'G. 000'GZ 000'G. 000'GZ 000'GZ 000'G. 1AOD AO¥d 03dS/10313 NOIY SL0-S¥2-1-10
INNIAIY ONILVYIHO
3414 ATTIVA QUVMAVS
ays - aNnd 3NN3IAIY TvHENETD
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥202 €202 [441[4 1202 0202 6102 6102
48678674760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq

wd gpip - owlL 0z0zZ ‘0c uer  :ojeq
6¢ : obegq V062519

Joday |ejuswpedaq 39bpng

Jou3sIq Jeuolbay euooyjens



0 0 0 0 0 0 0.5'€ <-- |ejo) Aiobaje)
0 0 0 0 0 0 0 (woyoq)/sniding VLAV
0 000002 0 000°0S 000'GY 000'GY 0 SIUNLIANIAX3 TVLIdVO [ejoL
0 000002 0 00005 000'GY 000'GY 0 LININAINDT ® AYANIHOVIA S11-052-9-10
SIUNLIANIAXT VLAV
0 000002 0 000°0S 000'GY 000'GY 0 S32¥NOS INNIAIY TVLIAVD [eIoL
0 000002 0 000°0S 000'GY 000'GY 0 IAYISTY Y4 YI4SNVHL S¥1-062-5-10
S$32¥NO0S INNIAIY VLAV
0 0 0 0 0 0 0.6 (woya@)/sniding HNILVYILO
150°2.2 061°192 GZY'LGT ze8'Lve 069°€€T 116282 LYE'VET S3ASNIdX3 ONILVHIO [eloL
000'G 000'G 000'G 000‘G 000‘G 000‘G 000‘G SNT1dYNS A31VIYdOYddY OL 9I4LNOD 615-062-2-10
000'GY 000'GY 000'GY 000‘GY 000'GY 000'GS 000'GS 3534 dIND3 HOVIN SYHOM dVO OL ¥1INOD 68%-052-2-10
00Z'G 00L‘G 000‘G 006‘t 008‘Y 00.'Y vev'y IT1DIHIA - IONIOIT/IONVHNSNI L9Y-0S2-2-10
00§'Z 0052 00§'Z 0052 005 005 0 S334 40Yd ¥3HLO 18€-062-2-10
002 00. 002 00. 00. 00. 0 S334 VO3 18€-062-2-10
20. 699 /€9 109 8.6 0SS 896 ALY340Yd FJONVHNSNI 2.£-0S2-2-10
0512 801 190 920z 986l Lv6‘L Gz8'l ALIIGVIT IONVENSNI 69€-052-2-10
149602 8/2'661 801'681 800081 9G60'2/L ¥G5'991 ¥G5'991 TVYNOILYHIdO - INVHD 012-052-2-10
8GL‘L Gel'L cLLL 160°L 00°L 996 996 S3DINYIS 1H0ddNS 002-052-2-10
S3ISNIdX3 ONILVHILO
150222 061192 GZY'LGT ze8'Lve 069°€€2 116°1€2 1162€2 INNIATY ONILVHIO [ejoL
0 0 0 0 045'€ 621'G 62Y'G HVIA HOIYd SN1dYNS 051-052-1-10
029t 029t 029t 029t 029t 029t 029t 1AO9D TVO01 SIOAS I1VS 620-052-1-10
LEY' 292 0/8'96¢ G089 zie'lee 005'622 898°/2¢2 898'/22 1AOD ANO¥d 03dS/10313 NOIY 610-0S2-1-10
3NNIAIY ONILYHIHO
J¥I4 ANVISI STLHO0D
ays - annd INN3IAIY TvHENTD
u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥202 £202 2202 1202 0202 6102 6102
88878887760 1 0L $8é74éé~é~e0 1 9POD JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd ¢pip :owi) 0zZ0zZ ‘Oc uer  :ojeq
op : abeg V062519 jouysiqg Jeuolbay euooyjen}s



285

0 0 0 0 0 0 0 <-- |ejoy AioBajen
0 0 0 0 0 0 0 (woyaq)/sniding ONILYHILO
€16'vE 8662 LerLe 905'ct 190" 0 0 S3SNIdXT ONILYHIO [ejoL
LE9'Y olLv'y 002'y 0SS'ZL 0 0 0 SN1dYNS A31VIYdOYddY OL 9I4LNOD 616-162-2-10
0 0 0 0 L¥GGL 0 0 SNOILONNA ¥3HLO OL ¥34SNVHL S6v-162-2-10
¥81'82 elLy'/e 80192 G98'%Z 0Sv'/2 0 0 IVYNOILYHIO - INVHD 012-162-2-10
8G1°1 GelL'l SLLL 160°L 0401 0 0 S30IAY3S 140ddNS 002-152-2-10
S3SNIdX3 ONILVHIJO
€6'vE 856'Z¢ lev'Le 905'eY 190"y 0 0 INNIATY ONILYHIO lejoL
€16'vE 856'Z¢ Ler'Le 905'ct 190" 0 0 LAOD AO¥d 23dS/10313 NOTYH SL0-1G2-1-10
ANNIATY ONILYYIO
YIANOJSIY LS4 SILY0D
ays - ANNd INNIAIY TYHINTD
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
$888ém67i0 1oL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gy :owlL 020z ‘0g uer  :ajeq
Ly : abeg V062519 jouysiqg Jeuolbay euooyjen}s



286

0 0 0 0 0 0 YAZ4 <-- |ejoL AioBajen
0 0 0 0 0 0 YAZ4 (woyaq)/sniding ONILYHILO
0zs GlS 0Ls S0S 005 005 €52 S3SNIdXT ONILYHIO lejoL
001 001 001 001 001 001 0 $334 VoI 18€-552-2-10
€ € € € € € € ALITIGYIT IONVENSNI 69€-652-2-10
g vl g bl vl vl 0 LOVHINOD TVdIDINNI 912-652-2-10
0.2 1eT4 092 66z 052 052 052 SIDIAYIAS 1¥0ddNS 002-552-2-10
S3SNIdXT ONILVHIJO
0zs GlLS 0LS S0S 005 005 005 ANNIATY ONILYHIO lejoL
0 0 0 0 v 0sz 052 HV3IA HOI™d SN1dYNsS 051-652-1-10
0zs GlS 0Ls S0S €6z 052 052 LAOD AO¥d 23dS/10313 NOTYH S10-§52-1-10
ANNIATY ONILYYIO
ASNOJSIY FONVLSISSY VAVND HLYON
ays - ANNd INNIAIY TYHINTD
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
$888ém67i0 1oL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gy :owlL 020z ‘0g uer  :ajeq
zv : abeg V062519 jouysiqg Jeuolbay euooyjen}s



287

0 0 0 0 0 0 999'¢- <-- [ejo) AioBajed

0 0 0 0 0 0 999'¢- (noyaq)/sniding ONILVYILO

LG 905t LOS L 96| oLz ¥9g'e 0009 S3ASNIdX3 ONILVYHIO |eloL

00S 00S 00S 005 cLLL €1€C ze0'y S334 404d ¥3HLO 18€-112-2-10

9l 9l 9l 9l 9l 9l Gl ALIIGVIT IONVENSNI 69€-122-2-10

GZS GZS GZS 625 GZs GZs €0L°L TIAVHL 02€-122-2-10

00z 00z 00z 002 002 002 0 SANIT WYYV 8 ANOHJ3 1AL PLE-1L2-210

0.2 69z 092 66T 0SZ 052 0S2 S3DINYIS 1H0ddNS 002-122-2-10
S3ISNIdX3 ONILVHILO

LLGL 90G°L L0G‘L 961'L A y9g‘e vee's INNIATY ONILVHIO [ejoL

0 0 0 0 9Ll 6vE'C vee'e HVIA HOIYd SN1dYNS 0S1-122-1-10

LLGL 905t LOS L 9611 000°L 000°L 000} 1AOD AO¥d 93dS/103713 NOIY SL0-122-1-10

0 0 0 0 0 Gl 0 1AOD 34119 S00-122-1-10

INNIAZYE ONILVYIdO0

ANVIO0Ud ADNIDYINI VILOON/LONDNAN V VIV

Q¥S - ANNd INNIATY TVHINTO

u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uﬂ_howOD JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid o
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng

wd gty :awiL 020z ‘Og uer  :ajeg
Jo1u3sIqg euolbay euooylen)s

214 : abeg V062519



000°0} 00001 000°0} 000°0} 000°0} 000°S 000G SN1dYNS A3LVIYdOdddY O1 919.LNOD 616-2.2-2-10
000°S1 000°S1 000°S1 000°G1 000G} 0007} 06€'/€ IVLIdVYD HONIW 89%-2.2-210
0S¥ 0S¥ 0S¥ 0S¥ 0S¥ 08¢ 9Ly 370IHIA FONIOIT/IONVHNSNI 191-222-E&10
0 0 0 0 0 0 214 370IHIA SINVOIHEN11aNd 8G¥-2.L2-2-10
00S 00S 005 00S 005 005 vl dINDIA/HOVIN FDLN/SHIVATS Lvv-2L2-2-10
000°} 000°'L 000°} 000°'L 000°L 000°L 0 HOVIN/AIND3 SOAS LOVHLNOD 8€¥-2L2-2-10
000°01 00001 000°01 000°01 000°0} 000°0} 006'6 SONIQTING ISYIV/IVINIY 12¥-2L2-2-10
000'52 000'sZ 000'52 000'sZ G6£'€0Z 786°1L€€ 120'601 S334 40¥d ¥3HLO 18€-2.2-2-10
00S 00S 00S 00S 005 005 0 $334 VO 18€-2.2-2-10
L L L L L L 8 ALY3dOdd IONVHNSNI 2L€-2LT-210
oge oce oge oce oge oee 60€ ALITIGVIT IONVINSNI 69¢-2.2-2-10
0008 0008 0008 0008 0008 000°S 89, SNOILY13d 2I7and €6€-2.L2-2-10
000°¢ 000°‘c 000°¢ 000°‘c 000°‘c 0002 vhs'y S3I1ddNS ONILNIYd 8 SdVIN 0S€-2.2-2-10
005 00S 005 00S 00S 002 882 SdIHSYIFNTIN ANY S3ANa 0ve-2L2-2-10
0012 0012 0012 001°C 0012 00¥ vyl ONISILYIAAY 6€€-2.,2-2-10
000G} 000G 000°'G) 000G} 000G} 0050} 1¥9'GL TIAVHL 02€-2.2-2-10
000°52 000'sZ 000°52 000'sZ 000'sZ 00025 v10'22 'JONTHIINOD ® LNIWJOTIAIA/ONINIVHL 61€-2.2-2-10
00501 00501 00501 00501 0050} 00S‘Z) 0ve's SANIT WYYV ® INOHJI 1AL ¥1€-2L2-2-10
009 009 009 009 009 00S Lo 39V.LSOd 962-2.2-2-10
009 009 009 009 009 005 8.8 S3SN3dX3T 301440 £62-2.2-2-10
0002 0002 0002 0002 0002 000y GeL'9 ASNIdX3I ONILIIN ¥82-2.2-2-10
0009 0009 0009 0009 0009 000y 6€0°61 IVHINID-STIITddNS B STVIYILYN 182-2,2-2-10
005 00S 005 00S 00S 009 L9 SIONIOISLINYGIA 612-2.2-2-10
0 0 0 0 0 0 6¢ NOILVLYOdSNYYL/SIIYIAITEA 992-2.2-2-10
(RN T4 8v9'vC S9l've 169'cZ 9zz'ee sve'le 80¢'12 S1/43N3g §22-27.2-2-10
68.'68 820'88 20¢'98 0L9'%8 15628 G/8'S/. ¥SS'1. SIOVM B SAIVIVS 0Z2-2.2-2-10
000°2¢ 000'2¢ 000°2¢ 000'2¢ 000°2€ 0000 000°0€ TVNOILYYIdO - LNVHO 012-2.2-2-10
99 LY GES O £29'GY 8zZL'vY LS8'cy 16G'6E 165'6E SIVIAYIS 140ddNS 002-2.2-2-10
S3SNIX3 ONILYYILO
186°GE€ 208'zee 189'62¢ 029'92¢ ¥10°20S ¥19°229 106°cEY INNIATY ONILVHIO [ejol
0 0 0 0 16L'EL 6L2 860°C1 HV3IA HOI™d SN1dYNsS 0S1-2.2-1-10
0 0 0 0 0 0 zlL'9 Y3HLO S3AIYIN0OTY €€1-2L2-1-10
180°1¥2 z51'8¢€2 €15'9¢ez 11€'veT 6e9'22e 82922z v£5'222 IVdIDINNIN NO3Y 0Z0-2.2-1-10
0 0 0 0 G6E'8LL 786'91€ ¥22'sol TVYNOILIANOD LAOD AOHd LNVHO 910-2.L2-1-10
05616 050'v6 891°¢6 €026 181'18 G8/'/8 6/8'/8 1AOD AOYd 03dS/10373 NOIY 610-2L2-1-10
INNIAIY ONILVHIMO
NYY90¥d AONIDYINT YNOOHIVYLS
ays - ANN4 INNIATY TVHINID
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
IPUBWLIOIDY IDPUBWWOIDY IBPUBUWWOIDY SPUBWWOITY IBPUBWIWOINY anjep uo_w_u:m pajolpald
¥20z £202 44114 1202 0202 6102 6102
48678674760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gpipy :awiy 0Z0Z ‘oc uer  :ajeq
6 : obeg V062519 oulsia _mco_mwm_ euodyjel}s



289

0 0 0 0 0 0 16LEL <-- |ejo) Aiobajed
0 0 0 0 0 0 0 (woyaq)/sniding TvLIdVD
00001 0000} 00001 0000} 00001 00S‘2 0 SIUNLIANIAXT TVLIdVO [ejoL
000°0L 00001 000°0L 0000} 00001 00S‘2 0 AININAINOT ® AYINIHOVIA SLY-T.2-9-10
SIUNLIANILXT TVLIdVD
000°0L 00001 000°0L 0000} 000'0L 00G'Z2 0 S323NO0S ANNIAIY TVLIdVI [e3oL
000°0L 0000} 000°0L 0000} 00001 00G'Z2 0 IAYISTY ¥4 YI4SNVHL SY1-222-5-10
$324N0S INNIATY TVLIdVD
0 0 0 0 0 0 /6L°EL (woya@)/sniding HNILVYILO
186'Se€ z08'zee 189'62¢ 0z9'9z¢ ¥10'20S ¥19'229 oLL'0Zy S3ISNIdXI ONILVYHIAO [ejol
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥202 £202 4414 1202 0202 6102 6102
£8¢788876760 1 OL $8é74éé~é~e0 1 9POD JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng
wd gy T awil 0z20¢ ‘o€ uer : 9)eq
05 : abeg V062519 Jou3siq |euolbay euooyjens



290

0 0 0 0 0 0 716'C <-- |ejoy AioBaje)
0 0 0 0 0 0 716'C (uayaq)/sniding ONILVHIJO
982'8.Y 890°G.Y L¥Z's9r 989'06¥ 062'vey 1€6'GLY z29'607 S3SNIdXT ONILYHIO [ejoL
0 0 0 0 0 0000} 00001 SN1dYNS A3LVIYdOYddY O1 914.LNOD 616-6.2-2-10
vi8 v18 vi8 v18 vl8 vl8 €9/ ALITIAYIT IONVHNSNI 69€-6.2-2-10
9G0°'2L¥ 9ve'cly 120'v9% 08Y'6tY z60°'cZ 111'%0% £16'86¢ IVYNOILYHIO - INVHD 012-62-2-10
9Ly 80% 00¥ z6¢ 8¢ ave ove S30IAYIS 190ddNS 002-S.2-2-10
S3SNIdX3 ONILYHIAdO
987'8.¥ 890°'G.Y L2 5o 989°0G¥ 062'vZ 1€6'GLY 9e5ZLY INNIATY ONILYYILO lejoL
0 0 0 0 v16'C 88111 881°1L "V3IA HOldd SN1ddns 0S1-6.2-1-10
6LL'0v€ 18¥'8¢€€ g8y'lee viLize 1€£2°00€ 296'582 Gz1'982 IVdIDINNIN NO3Y 0Z0-S.2-1-10
10G°2€1 18S'9¢ L 9G/'¢cel z.18'621 svl'izl 18€'S1LL €22'SLL 1AOD AO¥d 03dS/10373 NO3Y 610-G.2-1-10
0 0 0 0 0 00%'c 0 LAOD VD01 11D 600-G.2-1-10
ANNIATY ONILYYIO
IDIAY3S ONIMIMSNY AONIOUINI LL6
ays - ANNd INNIAIY TYHINTD
u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
48678674760 1 OL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd gy :owlL 0Z0Z ‘oc uer  :ajeq
LG : abeg V062519 jouysiqg Jeuolbay euooyjen}s



000'% 000 000'% 000 000'¥ 000'¥ 000 AN3dX3 F9NLNS-9IMINOD IAYISTY 681-682-2-10
0 0 0 0 0 0 00002 3S3Y dINDA HOVIA SYHOM dVYO OL ¥INOD S81-682-Z10
0 0 0 0 0 00002 0 IVLIdVD OL ¥I4SNVHL 081-582-2°10
0002 000 0002 000 0002 0 0 TVLIAVO HONIN 891-682-2-10
0002 000 0002 000 000'C 000°L 0 S334 40Yd ¥3HLO 18€-682-2-10
000'S 000'S 000'S 000'G 000'S 000'S 000 SEEERVOER! 18€-682-2-10
Lo LL AR AN 16601 18201 0/G°0L 04601 906'6 ALITIGYIT IONVINSNI 69£-682-2-10
0 0 0 0 0 0sZ 0 SNOILY13d o11and £5€-682-2-10
0S 0S 0S 0S 0S 0S 0 S3I7ddNS ONILNIYd 8 SAVIN 05€-682-2-10
008 008 008 008 008 000°L 8- SNOLLYOITaNd/AYYYEIT Lv€-682-2-10
00€°L 00€‘L 00€°L 00€‘L 00€‘L 0G. 6SLL SdIHSYIgWIW ANV S3aNad 0t€-682-2-10
0 0 0 0 0 00S 0 ONISILYIAAY G€€-682-2-10
005 00S 005 00S 005 00G°L 14 TIAVHL 02€-682-2-10
00Z°L 00Z'L 00Z°L 00Z°L 00Z'L 00G°L S6/ 'IONTHIANOD ® INFWJOTIAIA/ONINIVHL 61£-582-2-10
009 009 009 009 009 00S 00S S3IHOYVIAS ILIL L1€-682-2-10
009 009 009 009 009 009 009 SANIT WYYV 8 ANOHd3 1AL ¥1€-582-2-10
000l 000°L 000l 000°L 000°L 000°L 000°L S3ASNAdX3 301440 £62-682-2-10
052 0SZ 052 052 052 00S 4} ISNIAXI ONILIIAN ¥82-682-2-10
005 00S 005 00S 00S 00S 0 IVHIANID-SAITddNS B SIVIYILYA 182-582-2-10
128'clL G6Z'Cl ¥81'CL z62'C) 6L8'LL o€ LL ¥10'G SIONIDIV/SLINYAM 612-682-2-10
/81°1€ 1G¥'9¢ £¥.'Ge Zvo'se GGE'VE 0462 1651 S1143aN3g 622-682-2-10
608zl S0z'0¢l 289221 6vL'szlL 669221 65126 /8506 SADVM B SAIUVIVS 022-682-2-10
16915 92695 81¥'SS LEEPS 99z'eS 160'8t 1608t SIDIAYIS 1HOddNS 002-582-2-10
S3ISNIdX3 ONILVYIHO
\2L'zle 00S°292 ¥6€'292 G6E'2GT 605262 YOv'L€C Sev'Ive INNIATY ONILYHIdO [ejoL
0 0 0 0 G8G'ZY 119°11 zey's. HVIA HOIMd SN1dYNS 051-682-1-10
000l 000°L 000l 000°L 000°L 000°L 116 INNIATY ¥IHLO 821-582-1-10
0S¢ 0S¢ 0S¢ 0S¢ 0S¢ 08y 02z S3IHOYVIAS ITLIL 811-682Z-1-10
00¢ 00¢ 00¢ 00g 00¢ 00Y 0S S334 IVMANIH 911-682-1-10
00} 00l 00} 00l 001 001 0S S334 1INY3d ¥3H10 G11-G8Z-1-10
0002 0002 0002 000 0002 0062 G/8°'L S334 1INY3d ONIgNNTd P11-682-1-10
000°0¥ 000'0¥ 000°0¥ 000°0¥ 000'0¥ 000'0¥ ¥9e'ey S334 1LINY3d ONIaTINg €11-682-1-10
00¢ 00¢ 00¢ 00g 00¢ 00¢ 0 S334 NOILOIdSNI ZL1-582-1-10
00021 0002} 00021 000'Z) 00021 0062 0€0'cl 1AO9D TVO01 SIOAS I1VS 620-G82-1-10
129'912 0St'LLe ¥¥£'902 S¥E‘1L02 0/8'€SL LrrTLL VgAY 1AO0D AOYd 03dS/L03 713 NO3IY S10-582-1-10
INNIAIY ONILVHILO
NOILO3dSNI ONIaTIng
ays - ANN4 INNIAIY TVHINTD
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥202 £202 4414 1202 0202 6102 6102
£8¢788876760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq

wd gpip - owlL 0z0zZ ‘0c uer  :ojeq
25 : obegq V062519

Joday |ejuswpedaq 39bpng

Jou3sIq Jeuolbay euooyjens



292

0 0 0 0 0 0 ¥85°2Y <-- |ejo) Aiobajed
0 0 0 0 0 0 0 (woyaq)/sniding TvLIdVD
0 0 0 0 8112 000°'0¢ 0 SIUNLIANIAXT TVLIdVO [ejoL
0 0 0 0 8112 000°0¢ 0 IUNLONYLSYHANI LI €L1-682-9-10
SIUNLIANILXT TVLIdVD
0 0 0 0 811°2s 000°‘0¢ 0 S323NO0S ANNIAIY TVLIdVI [e3oL
0 0 0 0 811°2s 000°0€ 0 IAYISTY ¥4 YI4SNVHL S¥1-682-5-10
$324N0S INNIATY TVLIdVD
0 0 0 0 0 0 ¥8G2Y (woya@)/sniding HNILVYILO
122'zie 005292 ¥6€'292 G6E'.ST 506252 Yov'LeT 16802 S3ISNIdXI ONILVYHIAO [ejol
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥202 £202 4414 1202 0202 6102 6102
£8¢788876760 1 OL $8é74éé~é~e0 1 9POD JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

wd epiy - awiL 020z ‘oc uer  :@jeq
€S : abeg V062519

Joday |ejuswpedaq 39bpng

Jou3sIq Jeuolbay euooyjens



293

0 0 0 0 0 0 Lev'L <-- [ejo) AioBajed

0 0 0 0 0 0 Lev'L (noyaq)/sniding ONILVYILO

G/9'.Y 8LL'9Y 26.'GY 088'tt 786'ct 20€'SY 1¥9'0Y S3ASNIdX3 ONILVYHIO |eloL

0 0 0 0 0 00S°Z 0 S334 404d ¥3HLO 18€-062-2-10

000 000 000 000 000 000 0 SEEERVOER 18€-062-2-10

€997 1192 095°Z (0] X Lov'z Lov'z 90€'C ALITIGYIT IONVINSNI 69£-062-2-10

29.'2y 1G8°LY 786'0F ozL'ov L12'6€ 160°8€E 160°8€E 1OVHLINOD TVdIDINNIA 912-062-2-10

062 0S2 062 0S2 0SZ 052 0S2 S3DINYIS 1H0ddNS 002-062-2-10
S3ISNIdX3 ONILVHILO

G/9'/¥ 8Ll 26.'SY 088‘v z86'St Z0g'sy 8/0'CY INNIATY ONILVHIO [ejoL

0 0 0 0 LEY'L 66'8 GZL'S HVIA HOIYd SN1dYNS 0S51-062-1-10

00} 00l 00} 00l 00l 00l 00L S3ANI4 ® SISNIDIT 0L1-062-1-10

G/G LY 819'op 269'GY 08.'v¥ (Reyaray £62'9¢ £62'9¢ 1AOD ANO¥d 03dS/10313 NOIY 610-062-1-10

INNIAZYE ONILVYIdO0

922 19 TOULNOD TVIINV A VIV

Q¥S - ANNd INNIATY TVHINTO

u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uﬂ_howOD JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid o
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng
wd gy T awil 0z20¢ ‘o€ uer : 9)eq
¥S : abeg V062519 Jou3siq |euolbay euooyjens



294

0 0 0 0 0 0 VA% N4 <-- |ejoy AioBajen
0 0 0 0 0 0 VA% N4 (woyaq)/sniding ONILYHILO
916 €16C 016 106 4 lvL'e ¥6€ S3ASNIdX3 ONILYHIdO IejoL
00S°C 00S°C 00S°C 00S°C 000°C LE€'C 0 S334 1voa1 18€-G62-2-10
991 €9l 091 1G1 121 121 144 ALITIGVIT IONVINSNI 69€-G62-¢-10
0S¢ 0S¢ 0S¢ 0s¢ (0]°14 0S¢ (0°r4 SADINYIS 1H0ddNS 002-562-2-10
S3SN3IdX3 ONILVHIdO
916°C €16°C 016C L06°C vov'e (R4 WL INNIATY DONILVYIO IejoL
0 0 0 0 LYE'C (R4 Ll HVIA HOldd SN1dYNsS 051-G62-1-10
916C €16C 0162 106°C 1S 0 0 1A09D AOYd O3dS/LD313 NO3Y G10-G62-1-10
INN3ATY ONILVYIdO
6/22 19 “1081NOD 3SION
dys - ANN4 INN3ATY TVHINTO
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uQ_LowOD JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng
wd pyipy el 0z20¢ ‘o€ uer : 9)eq
GG : abeg V062519 Jou3siq |euolbay euooyjens



295

0 0 0 0 0 0 0 <-- |ejoy AioBaje)
0 0 0 0 0 0 0 (woyaq)/sniding ONILYHILO
0 0 0 0 0 0S¢ 052 S3SNIdX3 ONILYHIO [ejoL
0 0 0 0 0 05z 052 SIDIAYIS 1H0ddNS 002-162-2-10
S3SNIdX3 ONILYYILO
0 0 0 0 0 052 052 INNIATY ONILYYIO [ejoL
0 0 0 0 0 9€lL 9gl INS A3 1VIYdOYddY ¥4 A31vO0 TV SANNA LS1-262-1-10
0 0 0 0 0 L I HV3IA HOI™d SN1dYNsS 0S1-162-1-10
0 0 0 0 0 gLl €Ll LAOD AO¥d 23dS/10313 NOTYH S10-262-1-10
ANNIATY ONILYYIO
T0YLNOD TVAOWIY *® 11SOd3A 1I0S
ays - ANNd INNIAIY TYHINTD
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
$888ém67i0 1oL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd pyiy :ewlL 020z ‘0g uer  :ajeq
96 : abeg V062519 jouysiqg Jeuolbay euooyjen}s



296

0 0 0 0 0 0 c0S <-- |ejo) Aiobaje)
0 0 0 0 0 0 c0S (woyoq)/sniding ONILVYIHO
6.L 8. LLL 9., GlL GlL €lc S3ISN3IdX3 ONILVHIdO Iejol
005 005 005 005 005 005 0 $334 TvO31 18€-862-2-10
6¢ 8¢ lC 9 *14 14 €c ALITIEGVIT IONVHNSNI 69€-86¢2-2-10
0S¢ 0S¢ 0S¢ 0S¢ 0S¢ 0S¢ 0S¢ SIDINYGIS 1d0ddNS 002-862-2-10
S3SNIdX3 ONILVYY3dO
6.2 8./ L11 9.1 SlL SlL Sl JNN3IATY ONILVH3dO IejolL
0 0 0 0 [40°] 00S 00S HVIA O™ SN1ddNsS 0G1-862-1-10
6.L 8L LLL 9., €l Slc Glc 1NOD AOYd 03dS/10373 NO3H G10-862-1-10
JNNIATY ONILVHIdO
1602 19 AY3S AIANILX3 SISINIHd ATLHOISNN
Q¥S - ANN4 INNIATY TVHINTD
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uQ_LowOD JUNO22Yy 9p0) JUNOIY
9pPUAWIWIOIDY SPUSWWIOIY SPUSWIWOINY SPUIWIWOIY IPUSWWOIY anjep Jobpng  pajoipald
1444 €20C [44\14 1202 020¢ 610C 6102
6888867440 1 OL $é-48874760 1 9POD JUNODDY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd pyipy el 0z20¢ ‘o€ uer : 9)eq
5 : aBeg V062519 jouysiqg Jeuolbay euooyjen}s



297

0 0 0 0 0 0 404 <-- [ejo) KioBajed
0 0 0 0 0 0 0 (woyaq)/sniding TvLIdVD
0 0 0 0 0 0 4014 (noyaq)/sniding ONILVYILO
€ze'LL €ze'll €ze'LL €ze'Ll 1221 el 9zr'el SASNIdXI ONILYHIAO [ejoL
G/G'9 G/S'9 G/G'9 G/G'9 G/G9 G/G9 G/G'9 1S3YALINI-SIONVYHO 193a 905-81£-2-20
8v9'y 8¥9'y 8¥9'y 8v9'y 8Y9'y 8Y9'y 8v9'y IVdIONIYd-SIDUVYHO 193d S05-81€-2-20
0 0 0 0 0 1€2°1L 0 S334 VoI 18€-81€-2-20
L L L L L L (] ALIIGVIT IONVENSNI 69€-81€-2-20
68 68 68 68 874 00¢ 18 ONISILYIAAY 6€€-81£-2-20
0 0 0 0 052 e ave SIDIAYIS 1HOddNS 002-81€-2-20
S3ISNIdX3 ONILVYIHO
€ze'LL €ze'Ll €ze'LL €ze'Ll 12211 el 0€8'z) INNIATY ONILYHIdO [ejoL
0 0 0 0 A\14 ¥6.°'L 1051 HVIA HOIMd SN1dYNS 051-81€-1-20
€zeLL €zeLL €zeLL €zl €zeLL €zeLL €zeLL XV1 1304vd £00-81€-1-20
INNIAIY ONILVHILO
JOIAY3S ¥ILVM AVOd DIVHD
ays - ANN4 INNIATY HILVYM
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥202 £202 4414 1202 0202 6102 6102
£8¢788876760 1 OL $8é74éé~é~e0 1 9POD JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

wd pyiy - ewil 020z ‘oc uer  :@jeq
65 : abeg V062519

Joday |ejuswpedaq 39bpng

Jou3sIq Jeuolbay euooyjens



0G¢ 0S¢ 0G¢ 0S¢ 0S¢ 0S¢ 601 SdIHSYIFNTIN ANY S3Na 0vc-61£-2-20
00S°C 00S°C 00S°C 00S°C 00S'2 00S'2 AN? ONISILYIAAY S€€-61€-2:20
008l 008'L 008l 008°L 008l 000} LO¥L TIAVHEL 0z€-61£-820
008l 008'L 008l 008°L 008l 0002 Geg 'FONTHIINOD ® LNTWJOTIAIA/ONINIVHL 61£-61£-2-20
001} 00L‘L 001} 00L°L 00L‘L 096 096 SANIT WYYV ® INOHJI 1AL ¥1€-61€-2-20
0 0 0 0 00S'2 0022 0 SNOIS 11€-61€-2-20
0Z8'v 0z8'y 0Z8'v 028'y 0z8'y 0z8'y 960°c 39V.LSOd 962-61£-2-20
002t 002Z'L 001} 000} 006 006 00S S3SNIdX3T 301440 £62-61£-2-20
0 0 0 0 0 0 eyl ASNIdX3 ONILIIN ¥82-61£-2-20
00S°‘€ 00S'€ 00S°‘€ 00S°S 00S'€ 00S'€ /8¢ S317ddNS B STIVINALYIN 182-61£-2-20
052 0s2 052 052 0s2 0s2 052 S3IONIOI/SLINYIM G1Z-61€-2-20
00l 001 00l 001 001 001 0 NOILVLYOdSNYHL/SIIYIAITEA 99Z-61£-2-20
G68'OLL G68'9LL G68'OLL eeelLl eee'LLl £19'801 £19'88 ONILYHIdO - SLOVHLINOD 29Z-61£-2-20
0LS'PES') LZP'P0G') £26'vLY'L 928'95t' | 8Z.'8EY'L 0L9°0£Z'L ov6'6YL L SASVYHOUN ¥3LYM MINg 8v2-61£-2-20
9Ll'cl Lvp'El €8l'cl GZ6°C) 129°C) 258'6 9256 S1143aN3g 622-61£-2-20
7868 ¥20'8y Z80°LY 6519 ¥S2'Sy 80¥'6¢ 008°‘0% SIOVM B SAIVIVS 0ZZ-61£-2-20
2£0°82 2812 €692 SL1'9Z 168'SZ 18£'cZ Lge'ez SIOIAYIS 140ddNS 002Z-61£-2-20
S3SN3IdX3 ONILVYILO
995°020'C 8618861 GGE'956'L 18€'0€6°1 Z1S'eSL'e 906°168'L 621'186'1 ANNIATY ONILVYIO [ejo)
0 0 0 0 9v8'9ee £6¥' Vel gel'eyl HV3IA HOI™d SN1dYNs 0S1-61€-1-20
0 0 0 0 0 000'0¢ 000°0€ IAYISTY Y4 YIASNVHL SY1-61€-1-20
0 0 0 0 0 0 000'%S Y3HLO SAIYINODTIY €€1-61€-1-20
0 0 0 0 0 0 ZLs INNIATY ¥IHLO 8Z1-61£-1-20
081'85¢€'L 859'GHE’L 10G°2€E’L v19'vZe’) 995'82Z'L 681'G5L'L 901281} S3LvY ¥3SN 260-61€-1-20
0 0 0 0 0 ¥29 0 SYILIAN TVLNIH 650-61£-1-20
000°} 000°'L 000°} 000°'L 000°L 000°L 00S°c $334 NOILOANNOD 9€0-61£-1-20
982099 0vS‘ 179 ¥68'229 €12'%09 001°28G 000°0.S 8.2'195 1AOD AOYd 03dS/10373 NOIY S10-61€-1-20
INNIATY ONILVHIdO
YILVM A VIV Tv§019313
ays - ANN4 INNIATY YILVM
0 0 0 0 0 0 0 <-- |ejo) Aiobaje)
0 0 0 0 0 0 0 (woyoq)/sniding VLIAVO
¥3ALVM A VIHY Tv¥0LO3 13
ays - ANN4 INNIATY TVHINID
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
IPUBWLIOIDY IDPUBWWOIDY IBPUBUWWOIDY SPUBWWOITY IBPUBWIWOINY anjep uom_u:m pajolpald
¥20z £202 44114 1202 0202 6102 6102
48678674760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd ypipy :awil 0Z0Z ‘oc uer  :ajeq
09 : abeg V062519 jouysiqg Jeuolbay euooyjen}s



299

0 0 0 0 0 0 9v8'9e€ < [ejo] AioBajen
0 0 0 0 0 0 0 (31oyaq@)/sniding VLIdVO
0 0 0 0 000°0€9'} 000°0.8 0 SIUNLIANIXT VLIV lejoL
0 0 0 0 000°0€9'} 000°0.8 0 JUNLONYLSYHANI ¥ILYM v.1¥-61€-9-20
SIUNLIANIX3 VLIV
0 0 0 0 000°0€9'} 000°0.8 0 S30UNOS ANNIATY TVLIdVD [ejoL
0 0 0 0 0 000°00} 0 ANYISTY Y4 YIAASNVHL SP1L-61€-5-20
0 0 0 0 000°0€9'} 000°0£9 0 INYISTY XVL SYO WOHS HIASNVHL ¥i1-61€-5-20
0 0 0 0 0 000°0%} 0 SY4S1 ANOD LAOD 034 ¥10-61€-5-20
S30UNOS ANNIAIY TVLIdVD
0 0 0 0 0 0 9¥8'9¢€ (oyaq)/sniding ONILYHILO
9950202 8618861 GGE'966'L 18€°086°L Z1G'ESLC 906°168'L £82'059°1 SISNIAdXT ONILVYIJO lejoL
0 0 0 0 000°L¥2 €6Y'vEL €6V vEL aN3dX3 FENLNS-9IY9.LNOD IAYISTY 681-61€-2-20
000°09 000°09 00009 00009 00009 00009 00009 3S3Y dINDI HOVIN SHYOM dvO OL ¥INOD S8Y-61€-2-20
000°0L 00002 000°0L 0000 000°02 000°G. 00005 dINOI/HOVIN - IOLN/SHIVdIN Lyy-61€-2-20
00G‘} 00G°} 00G‘} 00G‘} 00S‘L 00S'L 000'L HOVIN/IND3 SAS LOVHLNOD 8EY-61€-2-20
000'S¥ 000'SY 000'S¥ 000'S¥ 000'SY 000°G. €eS 1L $334 40¥d ¥3HLO 18€-61€-2-20
000'G1 000'G} 000'G} 000°G} 000'G} 000°0S 612 SEEERLLGER] 18€-61€-2-20
600t 600y 600t 600t 600y 600y 162°€ ALITIGVIT IONVENSNI 69€-61£-2-20
005°€9 000°€9 00529 00029 005°L9 000°L9 000°¢ S334 ONIY33ANIONT 99¢-61€-2-20
0002 0002 0002 0002 0002 00€ 166°1 S311ddNS ONILNIY 8 SdVIN 05€-61€-2-20
0 0 0 0 0 00} 0 SNOILYOITaNd/AdYHEIT Lv€-61€-2-20
yebpng p yobpng p yabpng p yebpng p 12Bpng p sanjep €99 z99 199 uonduosag Junoaoy 3p09 JUN02oY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥202 €202 220z 1202 0202 6102 6102
48878886760 0L $8&7886-i0 1 9POY JUNODIJY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd ppiy :ewll 020z ‘0g uer  :ojeq
19 : abeg V062519 Jou3siq |euolbay euooyjens



000°} 000°'L 000°} 000°'L 000°L 000°L 0 $334 VO 18€-1€€-2-€0
0022 0022 0022 0022 0022 0022 ZrL'e SISATYNY av1 8L€-1£€-Z:€0
ez 1022 960°C 966°L L06'L 018l 08/l ALY3d0OYd IONVHNSNI TLE-LEC- &0
6ECy vSZ'y LLL'Y 680t 600y 600y 1G61°¢ ALITIGYIT IONVHENSNI 69€-1€€-2-€0
000°S1 000G 000°S1 000°G1 000G} 000G} €19's S334 ONINIANIONT 99¢-1€€-2-€0
Gzl Gzl Gzl Gzl Gzl Gzl 0 SdIHSYIFNTIN ANV S3Na 0ve-1£€-2-€0
002 002 002 002 002 002 G9 ONISILYIAAY GE€€-1£€-2-€0
000} 000°'L 000} 000} 000°L 005l 061 TIAVHL 02€-1££-2-€0
000°} 000°'L 000°} 000°'L 000°L 000°L 0 JONIYIANOD B ININDOTIAIA/ONINIVYEL 61€-1€€-2-€0
00l 001 00l 001 001 001 0 SIHOYVIS I1LIL L1E-1€€-2-€0
0v0'8 908°/ 615/ 8GeL iAW) GL9'9 zL'e S334 ONIddIL 91€-1€€-2-€0
000°¢ 000°‘¢ 000°¢ 000°c 000°‘c 0092 1e'e SANIT WYYV ® INOHJI 1AL P1LE-1€€-2-€0
002 002 002 002 002 002 06 39V.LSOd 962-1£€-2-€0
00. 00. 00. 00. 00. 00. Go¢ S3ASNIAXT 301440 £62-1££-2-€0
0 0 0 0 0 0s2 0 ASNIdX3 ONILIIN ¥82-1£€-2-€0
0002 0002 0002 0002 0002 000} 000} S317ddNS % STVINILYIN 182-1€€-2-€0
0G¢ 0S¢ 0G¢ 0S¢ 0S¢ 6/2 S0¢ SIONIOISLINYGIA 61Z-1€€-2-€0
00S°8 00S'8 00S°8 00S°8 00S'8 00S'8 LLG'6 NOILVLYOdSNVYYL/SIIYIAITEA 99Z-1£€-2-€0
1€€'92 0.5'sZ Gz8've 2012 00¥'c€2 008'Sl z85'v1 ONILYHIdO - SLOVHINOD 29Z-1€€-2-€0
8.6'8 208's 6298 09%°8 ¥62'8 G0S'y G9Z'y S1/43N3g 622-1££-2-€0
£90°2¢ vev'Le 818°0¢ v12'0e 229'62 810'8) rye'LL SAOVM B SAVIVS 022-1£€-2-€0
A4 XAY 908'L¥ 986°0% z8L'oy ¥6€'6€ 195G 195'G¢ SIOIAYIS 1940ddNS 002Z-1££-2-€0
S3SNIdX3 ONILVYILO
256'S1e 9gz'cle z89'012 9.0'802 66%'912 ¥92'661 881°111 INNIATY ONILVYIO [ejo)
0 0 0 0 88¢€'22 98 LY 6108 HV3IA HOI™d SN1dYNsS 0S1-L€€-1-€0
266'G12 9gz'cLe z89'012 9.0'802 LLL'YBL 8L¥'8yl 691'621 S3LVY ¥3sSN 260-1€€-1-€0
0 0 0 0 0 000°‘c 00€ S334 NOILOANNOD 9€0-1£€-1-€0
INNIATY ONILVHIdO
¥IAMIS A0 DISVIHIVND
ays - ANNd INNIATY ¥aM3s
0 0 0 0 0 0 0 <-- |ejo) Aiobaje)
0 0 0 0 0 0 0 (woyoq)/sniding VLIAVO
¥3AM3S A0 ISMVIHIVND
Qs - ANN4 INNIATY YILVM
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
IPUBWLIOIDY IDPUBWWOIDY IBPUBUWWOIDY SPUBWWOITY IBPUBWIWOINY anjep uom_u:m pajolpald
¥20z £202 44114 1202 0202 6102 6102
48678674760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd ypipy :awil 0Z0Z ‘oc uer  :ajeq
9 : abeg V062519 jouysiqg Jeuolbay euooyjen}s



301

0 0 0 0 0 0 88¢'ze <-- |ejoy AioBajen
0 0 0 0 0 0 0 (woyaq)/sniding TVLIAVO
0 0 0 0 000°00¢ 000001 0 SFUNLIANIAXT TVLIdVD lejoL
0 0 0 0 000'00€ 000'00} 0 IHUNLONYLSYHANI 4IMAS YLr-1€€-9-€0
STUNLIANIIXT VLIV
0 0 0 0 000°00€ 000°001} 0 $323NO0S INNIAIY VLIdVD [eI0L
0 0 0 0 000°00€ 000001 0 IAYISTY XVL SYO WOYH ¥IASNVHL yL-1£€-6-€0
$323NO0S INNIAIY TVLIAVD
0 0 0 0 0 0 88¢'ze (uayaq)/sniding ONILVHIJO
256'S1e 9gz'cle z89'012 9.0'802 66%'912 ¥92'661 00%'SS 1 SASNIIXI ONILYYIO lejol
892 zov 9es 699 0 0 0 L1SIYIALINI-SIDYVYHO 193d 90S-1€€-2-€0
0L2'G v¥8's 816'G FANNC) 0 0 0 IVdIONINA-SIDYVYHO 193d G0S-1€€-2-€0
000G} 000°G1 000G} 000'GL 0 005'Z 00S°2 353 dIND3 HOVIN SYHYOM dvO OL1 YLINOD G8h-1£€-2-€0
000G} 000G 000°'G) 000G} 000G} 0002} 0z2'8z dINDIA/HOVIN - IDLN/SHIVAIS Lbb-1€€-2-€0
0£S'6 0£5°'6 0£S'6 0£5°'6 0£S°'6 0£S°'6 GBL'Y HOVIN/AIND3 SOAS LOVHLINOD 8EP-1€€-2-€0
6GE'Y zeT'y 601y 686°C €18'c 092'c Lzs'e OYAAH 607-1£€-2-€0
0052 0052 0052 0052 005'Z 0052 0 ANV1/9a79 301N ® SHIVdTY €0¥-1£€-2-€0
000°L 000°L 000°L 000°L 000°L 000} 0 ANV1/907d SOAS dILOVHINOD 00¥-L€€-2-€0
0052 0052 0052 005°C 16¥'0¢ 0002 62¢'S S334 40¥d ¥3HLO 18€-1€€-2-€0
u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
48678674760 1 OL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd pyiy :ewlL 0Z0Z ‘oc uer  :ajeq
9 : abeg V062519 jouysiqg Jeuolbay euooyjen}s



“““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““ .
0 0 0 0 0 0 0 <-- |ejo) AioBaje) @
0 0 0 0 0 0 0 (woyaq)/sniding TvLIdVD
0 0 0 0 0 10669 0 SIUNLIANIAX3 TVLIdVD [ejoL
0 0 0 0 0 10669 0 IUNLONYLSYHANI ¥IM3S ¥.L1-2£€-9-€0
SIUNLIANIAXT VLAV
0 0 0 0 0 10669 0 S32¥NO0S INNIAIY TVLIAVD [eIoL
0 0 0 0 0 020652 0 SA3300Yd 1930 WHIL LHOHS 0v1-2££-5-€0
0 0 0 0 0 188°0zY 0 TYNOILIANOD 1AOSD AOHd INVHD 910-2££-5-€0
S$324¥N0S INNIAIN VLAV
0 0 0 0 0 0 0 (woya@)/sniding HNILVYILO
19°€lL 19/'€lL 19°€lL 19°€lL 0 0 0 SASNAdXI ONILVYIO [eloL
8.y 181 8.y 181 0 0 0 1SIHILNI-SIOHVYHO 193a 905-2££-2-€0
98, 98’ 98, 981 0 0 0 IVdIONIYA-SIOYVYHO 193a 605-2£€-2-€0
00S‘L 005t 00S‘L 005} 0 0 0 ONISILYIAQY 6€€-2££-2-€0
S3ASNIdX3 ONILVYHIHO
192°€lL 19/'€lL 192°€lL 19°€lL 0 0 0 INNIATY ONILVYIO [eloL
19°€lL 192'€lL 19°€lL 19l 0 0 0 XV.L 1304Vvd £00-2£€-1-€0
ANNIAIY ONILVHIHO
NOISNILX3 ¥3IMIS FA0I IMSVIHIVND
ays - aNnd INNIATY ¥IM3S
0 0 0 0 0 0 0 <-- |ejo) Aiobaje)
0 0 0 0 0 0 0 (woyoq)/sniding ONILVYIJO
NOILNILX3 ¥IM3IS IA0D IMSVIHLYND
ays - annd INN3IAIY TvHENTD
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥202 £202 2202 1202 0202 6102 6102
88878887760 1 0L $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd pyipy :ewi] 0zZ0zZ ‘Oc uer  :ojeq
o : abeg V062519 jouysiqg Jeuolbay euooyjen}s



303

0 0 0 0 0 0 0LG'8l <-- [ejo] AioBaje)
0 0 0 0 0 0 0 (woyaq)/sniding TvLIdVD
0 0 0 0 0 0 0LG'8l (woya@)/sniding HNILVYILO
696'6 916'6 Gv.'6 1156 Z16'92 rAANCr4 2092 S3ISNIdXI ONILYHIAO [ejoL
0 0 0 0 00G'€lL 00G'€lL 0 S334 404d ¥3IHLO 18€-0v€-2-10
00¢ 00¢ 00¢ 00¢ 00¢ 00¢ 0 S334 VoI 18€-0v€-2-10
4] z8l 4] z8l r4:] z8l LLL ALIIGVIT IONVENSNI 69€-0¥€-2-10
0 0 0 0 000'¥ 000'¥ 0 S334 ONIYIIANIONT 99€-0¥€-2-10
00} 00l 00} 00l 001 001 0 SdIHSYIgWIN ANV S3ANA ove-0ve-2-10
00} 00l 00} 00l 00l 00l 0 ONISILYIAAY Gee-0ve-2-10
00S 00§ 00S 00§ 00S 00S 0 'IONTHIANOD ® INFWJOTIAIA/ONINIVHL 61£-0v€-2-10
108’8 veL'8 £9G'8 G6E'S 0€Z'8 0ct'L LeY'L S3DINYIS 1H0ddNS 002-0%-2-10
S3ISNIdX3 ONILVHILO
6966 916'6 GY.'6 1166 Z16'92 AN 14 zLoz INNIATY ONILVHICO [ejoL
686t 916t Svl'y 11G'Y zov'e GLZ'L G122 INS A3LVIYdOdddY ¥4 a31vD0T11V SANN4 LSL-0¥E-1-10
0 0 0 0 01681 168'EL 168°€l HVIA HOIMd SN1dYNS 051-0¥€-1-10
000'S 000'S 000'S 000'G 000'S 000'S 000'G 1AO0D AOYd 03dS/L03 713 NO3IY S1L0-0vE-1-10
INNIAIY ONILVHILO
AINIWIDOVNVIN ILSVYM AINOI
ays - ANN4 INNIAIY TVHINTD
u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥202 £202 4414 1202 0202 6102 6102
£8¢788876760 1 OL $8é74éé~é~e0 1 9POD JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

wd pyiy - ewil 020z ‘oc uer  :@jeq
19 : abeg V062519

Joday |ejuswpedaq 39bpng

Jou3sIq Jeuolbay euooyjens



304

0 0 0 0 0 0 zoL'e < [ejo) AioBajen
0 0 0 0 0 0 20Le (woyaq)/sniding ONILYHILO
121 150y 888°cl zeLel 095°€l S0l SpeZL S3SNIdX3 ONILVYIdO [ejoL
0 0 0 0 0 €82 €82°C SN1dYNS d3LVI4dOdddY OL 9I4LNOD 615-¥9¢€-2-10
(045 ovl ovl ovl ovl ovl LeL ALITIGVIT IONVHNSNI 69€-79¢€-2-10
00S 00S 00§ 00§ 00S 005 0 T3AVEL 0Z¢-v9¢€-2-10
008‘€ 008°¢ 008‘€ 008 008°¢ 008°¢ 009°C S334 ONIddIL 91€-¥9€-2-10
000°} 000} 000°} 000°} 000} 0 0 ONILYHIdO - SLOVHLINOD 292-¥9¢€-2-10
189'8 1198 8ry's z8z'8 ozl's lee'L Lee’L S3DINYIS 1d0ddNS 002-79¢€-2-10
S3ASNIdX3 ONILVHIdO
121 150y 888°cl zeLel 095°€l S0l Lyy'yL INNIATY ONILVYIO [ejoL
YXAN 4 150"y 888°¢ zel'e 8GY'l 0 0 INS A3LVIYdOYddY ¥4 A31vO0T11V SANNA LSL-P9€-1-10
0 0 0 0 zol'e ¥06'€ Ly¥'y dV3A H0ldd SN1ddNsS 0S1-79¢€-1-10
000°0L 000°01 000°0L 000°0} 00001 00001 000°0} 1AOD AOYd 03dS/10373 NO3Id GLO-¥9€-1-10
0 0 0 0 0 0sl 0 1A0D A34 119 S00-¥9¢€-1-10
INNIATYH ONILVHIHO
dSId 3LSVM AITOS YXLOON/LONONAM V VIV
aysS - ANNd INNIATY TVHINTD
u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uQ_LowOD JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

wd pyiy - ewil 020z ‘oc uer  :@jeq
69 : abeg V062519

Joday |ejuswpedaq 39bpng

Jou3sIq Jeuolbay euooyjens



305

0 0 0 0 0 0 Vil <-- |ejoy AioBaje)
0 0 0 0 0 0 V1LY (woyeq)/sniding ONILVYIJO
¥G8°ze ¥80'2¢ ceeile 009'0€ 988'62 160°2€ ¥v6'2 S3ISNIXI ONILYHICO lejoL
0 0 0 0 0 ¥69°L 0 dV3aA HOINd LI10143a 055-89¢-2-1.0
005 005 00S 00S 005 005 0 S334 40¥d ¥3HLO 18€-89€-2-10
0S2 0sz 052 052 052 052 0 $334 VO 18€-89¢-2-10
66¢ 66€ 66¢ 66¢ 66€ 66€ V1€ ALITIGYIT IONVHENSNI 69€-89€-2-10
969Gl 002'S1 1G1'%L 12€Y) oL6'cl 000°c) ovZ'LL S$334 ONIddIL 91£-89¢-2-10
0 0 0 0 0 008°Z 008'Z ONILYHIdO - SLOVHINOD 292-89¢-2-10
9/2'L L§2'L 122°) €02l 611 986 0L S1/43N3g 622-89¢-2-10
8GS'Y 691"y 18y 662V Ley zve's 996°¢ SIOVM B SAIVIVS 022-89€-2-10
G120l GL0'0L 6186 929'6 LEV'6 0Zs'8 025°8 SIOIAYIS 140ddNS 002-89€-2-1.0
S3SN3IdX3 ONILVYIHO
¥G8°ze ¥80'2¢ gee’le 009'0€ 988'62 160'2€ 8LL'l¢ ANNIATY ONILVYIO [ejo)
0 0 0 0 Gl 0 2zl HV3IA HOI™d SN1dYNsS 051-89€-1-10
008‘cl 008°cl 008‘cl 008‘cl 008‘cl 008‘cl 008‘cl ¥3HLO SAIYINODTIY €€1-89¢-1-10
z8lLe £50'c 826°C 908°C 688l v.8'c z88'c IVdIDINNIN NOIY 020-89¢-1-1.0
2.8'Sl LET'SL G09'vL ¥66'Cl zzr'e zze'6l vie'6l LAOD AO¥d 03dS/10373 NO3Y S10-89¢€-1-10
0 0 0 0 0 14 0 LAOD V201119 600-89¢-1-10
0 0 0 0 0 0§ 0 1A0D @34 1o 600-89¢-1-10
INNIAIY ONILVYIHO
ASN43Y - QYVMAVS V VUV - QUVMAVS
ays - ANN4 INNIATY TVHINID
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥20z £202 44114 1202 0202 6102 6102
48678674760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd ypipy :awil 0Z0Z ‘oc uer  :ajeq
0L : abeg V062519 jouysiqg Jeuolbay euooyjen}s



306

0 0 0 0 0 0 7oLy <-- |ejoL AioBaje)
0 0 0 0 0 0 Y91y (woyaq)/sniding ONILYHILO
LES'L6 G60'68 9z.'98 €Y' v8 ¥81°28 Tvl'LL 09€'€. SISNIIXI ONILYYIO lejol
00€ 00€ 00¢ 00€ 00¢ 00¢ 0 SEEERIVOER 18€-0L£-2-10
00l 0v0°L 0v0‘L 00l 0v0‘L 0oL Gl6 ALITIGYIT IONVHENSNI 69€-0.£-2-10
00S 005 00S 00S 005 005 0 ONISILYIAQY GE€€-0L£-2-10
GZ6'vE 806'cE 0z6°CE 196°LE 0€0°LE 000'62 vi¥'sz S$334 ONIddIL 91€-0,£-2-10
0 0 0 0 0 0 99 SANIT WYYV ® INOHJIT3L ¥1€-0L£-2-10
052 0S¢ 052 052 0s2 002 8vz 39V.LSOd 962-0,£-2-10
¥08°'9€¢ zel'se 169'7E 189'cE 00.'2¢ 198'L€ ovL'Le ONILYHIdO - SLOVHINOD 292-0.£-2-10
9/2'L LG2'L 122} €02l 6LL°L 986 0L S1143N3g 622-0.£-2-10
865y 697y 18y G6Z'Y Le'y Zve'e 996'c SIDOVM 8 SAIIVIVS 022-0.£-2-10
8/8'LL Gho'LlL LI¥'LL €611l v16'01 106'6 1066 S30IAYIS 190ddNS 002-0,£-2-10
S3ASNIJX3 ONILYYIdO
LES'16 G60'68 92198 £2H'v8 ¥81°28 Tvl'LL ¥2S'1. INNIATY ONILYHIO ejo)
vve'e Geo's £68°C 195y ovLL €16l €16'L INS A31VIYdO¥ddY ¥4 A3 LvO0 TV SANNS LS1-0L€-1-10
0 0 0 0 GolL'y 1011 L0 "V3IA HOI™d SN1dYNs 0S1-0L£-1-10
18€'S 18€'S 18€'S 18€°G 18€'S 18€'S 6.€'S ¥3HLO SAIHINOCDTY €€1-0L£-1-10
006°c8 £19'08 oLl 691'v. z6%'LL Ge/'89 G15'89 S3LVY ¥3sSN 260-0,£-1-10
ANNIATY ONILYYIO
QYVYMAVS V VIV - NOILD3 110D
ays - ANN4 INNIATY TVHINID
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥20z £202 44114 1202 0202 6102 6102
48678674760 1 OL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd ypipy :awil 0Z0Z ‘oc uer  :ajeq
L/ : abeg V062519 jouysiqg Jeuolbay euooyjen}s



307

0 0 0 0 0 0 806°C <-- |ejoy AioBajen
0 0 0 0 0 0 0 (woyaq)/sniding TVLIAVO
0 0 0 0 0 0 806°C (woyaq)/sniding ONILYHILO
116'€8 1€.'18 8856, 667'LL L9%'GL Svy'cs 165'69 S3SNIdX3 ONILYHIO [ejoL
000°L 000°L 000°L 000°L 000°L 000°L 0 S334 408d ¥3HLO 18€-v.€-2-10
0 0 0 0 0 0 929 $334 VO 18E-v.LE-2-10
¥50°1 ¥50°L ¥50°1 ¥50°L ¥50°1 ¥50°1 886 ALITIAYIT IONVHNSNI 69¢-2€-2-10
001 001 001 001 001 001 001 TAAVHL 0Ze-v2£-2-10
0s€ 0s€ 0s€ 0S¢ 0s¢ 0s¢ 0 'FONIYIANOD ® ININJOTIAIA/ONINIVEL 6LE-v.LE-2-10
vy v9 19529 S¥2'09 9/6'8G LTl 00.'GS AR S334 ONIddIL 9LE-v.L€-2-10
9/2°1 LGZ'L 122°1 €0Z°L 611°1 986 9r0°L S1I43aN3g S2T-v1€-2-10
865y 697y L8y G62'Y Le'y Zv6'e 996'¢ SIDOVM 8 SAIIVIVS 022-v2£-2-10
GOLLL 9v6'01 LeL'0lL 1250l sieol €1€'6 €1£'6 SIDINYIAS 1¥0ddNS 002-12€-2-10
S3SNIdX3 ONILYHIAdO
116c8 1€1°18 8856/ 66121 19%'G. Shy'zL 65¥°2L INNIATY ONILYYILO lejoL
0 £82Z°11 01524 LZr'ol 08Y's v6v'2 v6v'C INS A3 LVINdO¥ddY ¥4 A31vD0TTV SANNA LSL-bLE-1-10
0 0 0 0 606'C €18'C 188°C HV3IA YOI SN1dYNS 0S1-v.L€-1-10
6666 666'6 6666 6666 666'6 666'6 6666 S334 ONIddIL LLbpL€-1-10
8v6'c. G509 601G 6.0°2G 610'/G 610'/G 6.0°2G LAOD AO¥d 23dS/10313 NOTYH SLO-bLE-1-10
ANNIATY ONILYYIO
LNIWIDVYNVIN LSYM ANVISI STLIO0D
ays - ANNd INNIAIY TYHINTD
u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
$888ém67i0 1oL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd pyiy :ewlL 020z ‘0g uer  :ajeq

¢l : abeg V062519

Jou3sIq Jeuolbay euooyjens



308

0 0 0 0 0 0 selL'e <-- |ejoL AioBaje
0 0 0 0 0 0 Gel'e (woyaq)/sniding ONILYHILO
¥55°68 £66'/8 £9%'98 £96'78 z67'c8 £08'98 68118 SIASNIXI ONILYYICO lejoL
0 0 0 0 0 6£2'6 6£2'6 SN1dYNS A3LVI¥dOdddY O1 919.LNOD 615-92€-2-10
000G 000'S 000G 000G 000°S 000°S 0 S334 40¥d ¥3HLO 18€-9.€-2-10
000°} 000°'L 000°} 000°'L 000°L 000°L £59°'L $334 VO 18€-92€-2-10
0.2t 0.2'L 0.2t 0.2l 0.2l 0.2l 06L°L ALITIGVIT IONVINSNI 69€-92€-2-10
002 002 002 002 002 002 zv8 TIAVHEL 0Z€-9.£-2-10
002 002 002 002 002 002 0 'FONTHIANOD ® LNIWJOTIAIA/ONINIVHL 61£-92£-2-10
0 0 0 0 0 0 8. SANIT WYYV ® INOHJI 1AL ¥1€-92€-2-10
008 008 008 008 008 008 zes 39V.LSOd 962-9.£-2-10
0 0 0 0 0 0 8zl SISNIAXT 301440 €62-92£-2-10
005} 00S°L 005} 00S°L 005l 005l 0 IVHINTD-STIITddNS B STVIYILYN 182-9,£-2-10
02609 G2.'6S ¥G5°8S 90%°2S 082'95 996°'LS v12'%S ONILYHIdO - SLOVHINOD 292-9.£-2-10
9/2'L LG2'L 122} €02l 6LL°L 986 9/2'L S1143N3g 622-9.€-2-10
865y 697y 18y G6Z'Y Le'y Zve'e 115y SIOVM B STIEVIVS 022-9.£-2-10
0£8°Z) 815'C1 Leezl 680°C) zs8'LL 002°0} 00401 S30IAYIS 190ddNS 002-9.,£-2-10
S3ASNIJX3 ONILYYIdO
¥G5°68 £66'/8 £9%'98 £96'78 z67'c8 £08'98 ¥29'/8 INNIATY ONILYHIO ejo)
oLL'EL 6vL°CL 6L9°01 6LL'6 ZLS'Y 0 0 INS A3 LVINdO¥ddY ¥4 A31vD0TTV SANNA LS1-92€-1-10
0 0 0 0 9elL'e Sl¥'Tl 20L'1L "V3IA HOI™d SN1dYNs 0S1-9,£-1-10
8v€'2S 8v€'ZS 8ve'2S 8ve'2s 8v€'2s 8v€'2s 8ve'2s S3LvY ¥3sn 260-9.£-1-10
9612 96%'¢€Z 9612 96%'cZ 96%'€2 086°L2 v15'€ SAIONIOV SOAS ITVS 920-9.£-1-10
ANNIATY ONILYYIO
NOILD3 7109 3ISN43¥ ANVISI STLHO0D
ays - ANN4 INNIATY TVHINID
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥20z £202 44114 1202 0202 6102 6102
48678674760 1 OL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd ypipy :awil 0Z0Z ‘oc uer  :ajeq
¢/ : abeg V062519 jouysiqg Jeuolbay euooyjen}s



00002 00002 00002 00002 00002 00002 186'S S334 VO3 18€-005-2-10
98.'c zLL'e 6£9°c 89G°¢C 86Y'c 86Y'c 8/Z'¢c ALITIEYIT IONVINSNI 69€-005-B10
000'S 000'S 000'S 000'G 000'S 000'¥y 0 S334 ONIYIANIONT 99€-005-2°10
(0]°14 0sZ (0]°14 0sZ 062 (o[04 0 SNOILY13d o11and £5€-005-2-10
005 00S 005 00S 00§ 002 0 S3I7ddNS ONILNIYd B SAVIN 05€-005-2-10
00G°L 00G°L 00G°L 00G°L 00G°L 002 9Ge‘L SNOLLYOITaNd/AYYYEIT Lv€-005-2-10
0002 0002 0002 000 0002 0622 6LEL SdIHSYIgWIW ANV S3aNad 0t€-005-2-10
000'8 000'8 000'8 000'8 000'8 000'6 000'8 ONISILYIAAY G€€-005-2-10
000°0L 00001 000°0L 0000} 00001 000'7L 000 TIAVHL 02€-005-2-10
000°0L 00001 000°0L 0000} 00001 oot'oL ¥8.°L 'IONTHIANOD ® INFJWJOTIAIA/ONINIVHL 61£-005-2-10
000l 000°L 000l 000°L 000°L 00G°L 0S8 S3IHOYVIAS ITLIL L1£-005-2-10
00S°L 00S°L 00S°L 00S°L 00S°L 005t 005} SANIT WYYV 8 ANOHJ3 1AL ¥1€-006-2-10
005 00S 005 00S 005 005 0 39V1SOd 962-005-2-10
00G'c 00G'c 00G'c 00S‘c 00G'e 000°L v61'C S3ISNIAX3T 301440 £62-005-2-10
0062 00S'Z 0062 005 0062 00G'2 008°L ISNIAXI ONILIIANW ¥82-005-2-10
00¢ 00¢ 00¢ 00g 00¢ 00¢ 1z IVHINIO-STIIddNS B STVINILYIA 182-005-2-10
128'clL G6Z'El ¥8.'CL z62'C) 6L8'LL Y9eLL v20'G SIONIDIV/SLINYIA 612-005-2-10
052 0SZ 052 052 052 00S Gl NOILYLHOdSNYH L/SAIYIAINEA 992-005-2-10
cev'9. ve6'v.L Sov'es ¥20'2. Z19'0. L¥¥'98 86529 S1143N3g 622-005-2-10
G/6'2/2 £29'292 G/£'292 0€2'.52 981262 181'GYE £0€°192 SAOVM B STIUVIVS 022-005-2-10
G6L VS zeL'es 060°2S 690°LS 89005 ¥0Z'SY ¥0Z'SP S3DINYIS 140ddNS 002-005-2-10
SASNIdX3 ONILYHIdO
189968 9/8'2¥8 09¢'628 621918 1/1'080°L £21'956 222'c56 INNIATY ONILVHIdO [ejoL
0 0 0 0 YEE'61LE 997602 819'/12 HVIA HOIMd SN1dYNS 0S1-00S-1-10
0 0 0 0 0 00z 57 INNIAIY ¥IAHLO 8Z1-005-1-10
000°2 0002 000°2 0002 0002 00001 00L‘9 S334 1INY3d ¥3H10 G11-005-1-10
000°0L 00001 000°0L 0000} 00001 000'9 ove'cl H3HLO - $334 1ddV 601L-00S-1-10
000°LL 000°LL 000°LL 000°LL 000°LL 000'8 000'v) NOISIAIQENS - S334 1ddV ¥01-005-1-10
0002 000'S2 0002 000'S2 000'62 00081 005'8€ NV1d WANOD/ONINOZ3Y - S334 1ddV €01-005-1-10
05z 0SZ 05z 0SZ 05z 005 0 JONVIYVA 40 @dvO09 - S334 1ddV 201-005-1-10
009 009 009 009 009 009 006 3SININOD ANV IHNLINDIYOY - S334 1ddVY L0L-00S-1-10
000°SL 000'SL 000°SL 000'GL 000'SL 00G°L Y9101 1A0D T¥O01 SOAS 3VS S20-005-1-10
0 0 0 0 006'2S 000'0. 00G°Z) TYNOILIANOD 1AOSD AOHd INVHD 910-005-1-10
1€8°282 920'v.. 0156'09. 6.2'1¥. £6Y'6£9 150'S€9 150'G€9 1AOD AO¥d 93dS/103713 NOIY S10-005-1-10
0 0 0 0 0 001l 0 1A0D @34 119 S00-00S-1-10
INNIAIY ONILVHILO
ONINNV1d
ays - ANN4 INNIAIY TVHINTD
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥202 £202 4414 1202 0202 6102 6102
£8¢788876760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq

wd pyip :ewlL 0z0zZ ‘0c uer  :ojeq
y/ : obegq V062519

Joday |ejuswpedaq 39bpng

Jou3sIq Jeuolbay euooyjens



310

G99'6L€ 08E'VLE 102°60€ 9L v0e ¥69'€0€ €.1'95¢ Lv9'L6V < [ejo) KioBajen
0 0 0 0 0 0 0 (woyaq)/sniding TVLIAVO
0 0 0 0 809°LZ) 000°0} 0 SIJNLIANIHX3 TVLIdVO IejoL
0 0 0 0 809°'LCL 000'0.L 0 FHNLONYLSVHANI LI €.1-005-9-10
SIUNLIANIDX3 TVLIdVI
0 0 0 0 809°'LCL 000°'0.L 0 S33UNOS INNIAIY TVLIdVI |ejoL
0 0 0 0 809°LZL 000°0L} 0 INHISTY "4 ¥IASNVHL S¥1-005-G-10
S324UNOS ANNIATY TVLIdVI
G99'6L€ 08e'vie 102'60€ 9L ‘v0e ¥69°€0€ €/1'962 Lv9'L6V (woyaq)/sniding ONILYHILO
910°2€S 961825 €51°02S €86°LLS €8Y¥'9./ 065'002 18G'GGY S3ASNIdX3 ONILVHIdO IejoL
000°0L 000°01 000°0L 000°0} 000022 00001 000°0} AN3dX3 FHNLNS-9I4LINOD IAYISTIY 681-005-2-10
000°S 000°S 000°S 000°‘S 000°G 000°G 000°‘S 3S3Y dIND3 HOVIN SYHJOM dVO OL ¥INOD G81-005-2-10
000°S 000°S 000°S 000°‘S 000°G 0059 z6vel IVLIdVO HONIW 891-005-2-10
000°2 0002 000°2 000°2 0002 000°€ 0009 HOVIN/dIND3 SOAS LOVHLINOD 8€1-005-¢-10
000°2e 000°zz 000°2e 000°2Z 00S'¥8 000'%LL 00G°ZL S334 404d ¥3HL1O0 18€-005-2-10
u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uQ_LowOD JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

wd pyiy - ewil 020z ‘oc uer  :@jeq
72 : abeg V062519

Joday |ejuswpedaq 39bpng

Jou3sIq Jeuolbay euooyjens



311

soL‘ell- LLE°0LL- 1€9'29L- v¥6'v9L- LLez9L- £9Z'9PL- 8£9°88- <-- |ejo AioBajen
soL‘ell- LLE°0LL- 1€9'291- v¥6'v9L- LLe‘Z9l- €9zZ'9vL- 8£9°'88- (woyaq)/sniding ONILVHILO
sol'ell L2€'0LL 1€9°291 vv6'v9l LLeZ9l €9Z'9v1 8£9'88 SASNIXI ONILYYIO lejol
000G 000'S 000G 000'S 000°S 0 0 IVLIdVYD HONIW 89%-105-2-10
0 0 0 0 0 000°L 0 HOVIN/AIND3 SOAS LOVHLNOD 8€¥-105-2-10
00002 00002 00002 00002 00002 00024 000°L S334 40¥8d ¥IHLO 18€-105-2-10
005 005 005 00S 005 000} ol S3I1ddNS ONILNIYd 8 SdVIN 0S€-105-2-10
005 005 005 00S 005 001 0 SdIHSYIFNIN ANY S3Na 0v€-105-2-10
0002 0002 0002 0002 000'Z 000'Z v/l T3IAVHL 02£-105-2-10
00S°1 005°} 00S°1 00S°L 005°1 00S°‘L 0S 'FONTHIANOD B LNIWAOTIAIA/ONINIVYL 61€-105-2-10
001 001 001 00l 001 001 0 SIHOYVIS I1LIL L1€-105-2-10
000°L 000°L 000°L 000°L 000°L 000°L 8z S3SNIdX3T 301440 €62-105-2-10
0011 ¥28'0lL zLo'ol vov'ol 00zZ'0} 000°0} €086 SIONIOISLINYGIA 612-105-2-10
0 0 0 0 0 0 862°1€ ONILVYIHO - SLOVHINOD 292-105-2-10
£25'se £20'sZ 265 150'vZ 085'c€2 800'cZ 218, S1/43N3g 6Z2-105-2-10
G51'16 89¢'68 919'/8 86868 viL2'v8 12128 £88'6Z SIAOVM B SAIVIVS 022-105-2-10
1v8'pL 956l WA 166°CL L'l ¥8ezL ¥8e'Zl SIOIAYIS 140ddNS 002-105-2-1.0
S3SNIdX3 ONILYYIHO
IN3LSAS NOLLYIWHOANI OIHdVH¥O03D
ays - ANNd INNIAIY TYHINTD
1ebpng p 1ebpng p 1ebpng p 1ebpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
48678674760 1 OL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd pyiy :ewlL 0Z0Z ‘oc uer  :ajeq
9/ : abeg V062519 jouysiqg Jeuolbay euooyjen}s



312

00S‘9¥L- 6001~ 9.5 L¥L- 20Z'6€L- €8¢ LyL- 01L6'601- 0.9'68- <-- |ejo AioBajen
00S‘9¥L- 6001~ 9.5 L¥L- 20Z'6€L- €8¢ LyL- 01L6'601- 0.9'68- (woyaq)/sniding ONILVHILO
00591 600'v¥L 9.5 L) zoz'ecl €8e'LyL 016'601 0.9'68 SASNIXI ONILYYIO lejol
0002 0002 0002 0002 00S'9 00S'y 0 IVLIdVYD HONIW 89%-205-2-10
000°S 000°S 000°S 000°S 000°S 000°‘c gLL'e S334 40¥d ¥3HLO 18€-205-2-1.0
00002 000'0Z 00002 000'0Z 00002 000°€) ZL6'CL $334 VoI 18€-205-2-1.0
00l 001 00l 001 001 0 09 SdIHSYIgNIIN ANV S3Na 0v€-205-2-10
000 0002 0002 0002 0002 0002 00S°L TIAVHL 02€-205-2-10
00S‘L 00S°L 00S‘L 00S°L 00S°‘L 00S°‘L 00S°L 'JONTHIANOD ® LINFWJOTIAIA/ONINIVEL 61£-205-2-10
052 0S¢ 052 052 052 00¥ 001 SIHOYVIS I1LIL L1€-205-2-10
(0]017 00¥ 00¥ 00¥ 00¥ 00¥ 062 S3ANIT WYYV ® INOHJITIL ¥1€-205-2-10
000} 000°'L 000} 000} 000°L 0 £05°C S3SNIdX3T 301440 £€62-205-2-10
005 00S 005 00S 00S 00S 0L IVHIANID-STIITddNS B STVIYILYA 182-205-2-1.0
128'€L A ¥81°C1 z62'C) 6L8'LL Yoe'LL v10'S SIONIDISLINYGIA 612-205-2-10
96102 00861 L6l L€0'6) 85981 9e8'vl 1S1'6 S1/43N3g §22-205-2-10
1212 €12'02 9z¢'69 196'19 ¥£9'99 0£0'2S 250°'LY SIAOVM B SAIVIVS 022-205-2-10
0092 LS¥'L S0¢e. 2912 220, 0ve'9 ove'9 SIOIAYIS 140ddNS 002-205-2-1.0
S3ASNIdX3 ONILYYIdO
LNINIOHOANT MV1AL
ays - ANN4 INNIATY TVHINID
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
IPUBWLIOIDY IDPUBWWOIDY IBPUBUWWOIDY SPUBWWOITY IBPUBWIWOINY anjep uom_u:m pajolpald
¥20z £202 44114 1202 0202 6102 6102
48678674760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd ypipy :awil 0Z0Z ‘oc uer  :ajeq

1) : abed

V062519

Jou3sIq Jeuolbay euooyjens



313

0 0 0 0 0 0 vl <-- [ejo) AioBaje)
0 0 0 0 0 0 vyl (woya@)/sniding HNILVYILO
19z 192 19z 192 vrLL ¥00'Z 09z S3ISNIdXT ONILYHIJO [ejoL
0 0 0 0 €8yl YLl 0 S334 40¥d ¥IHLO 18€-015-2-10
L L L L L L (] ALITIEYIT IONVINSNI 69€-015-2-10
05z 0SZ 05z 0SZ 05z 052 0S¢ S3DINYIS 1H0ddNS 002-015-2-10
S3ASNIdX3 ONILYYIdO
192 192 192 192 YrLL ¥00'2 ¥00°C INNIATY ONILVHICO [ejoL
0 0 0 0 vrL'L ¥00'C ¥00'C HVIA HOIYd SN1dYNS 051-015-1-10
81 v8lL 81 v8l 0 0 0 IVdIDINNIN NOTY 020-015-1-10
1 L 1 1l 0 0 0 1AO0D AOYd 03dS/L03 713 NO3IY S10-01LS-1-10
INNIAIY ONILVHILO
(92 1L8Vd NON) ONINNV1d
ays - ANN4 INNIAIY TVHINTD
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥202 £202 4414 1202 0202 6102 6102
£8¢788876760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng

wd pyipy :ewiL 020z ‘Og uer  :ajeg
Jo1u3sIqg euolbay euooylen)s

8. : abeg V062519



314

0 0 0 0 0 0 0 <-- |ejoy AioBaje)
0 0 0 0 0 0 0 (woyaq)/sniding ONILYHILO
6vS GvS R 185 €es GlLS GLS S3SNIdX3 ONILYHIO [ejoL
14 4 14 4 14 14 4 ALITIGYIT IONVHENSNI 69€-€€5-2-10
0se 0se 0se 0s¢ 0s¢ 0s¢ 0s¢ A9YVYHO ¥NOAVYT ISNOH-NI 2€T-€€5-2-10
g6l 161 181 €8l 6.1 Xe] L9l S30IAY3S 140ddNS 002-€£5-2-10
S3SNIdX3 ONILVHIJO
6vS GbS LbS 185 £es GLS GLS INNIATY ONILYHIO lejoL
6vS Gbs PG 165 £€s GlS GlS LAOD AO¥d 23dS/10313 NOTYH SL0-€€5-1-10
ANNIATY ONILYYIO
a vIdv - ONI¥IGINNN ISNOH
ays - ANNd INNIAIY TYHINTD
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
$888ém67i0 1oL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd pyiy :ewlL 020z ‘0g uer  :ajeq
61 : abeg V062519 jouysiqg Jeuolbay euooyjen}s



315

0 0 0 0 0 0 0 <-- [ejo] Aiobaje)

0 0 0 0 0 0 0 (woya@)/sniding ONILVYILO

Lze xS cle 60¢€ Go¢ 182 182 SASNIJXI ONILVYHIO [eloL

L L L L L L L ALIIGVIT IONVENSNI 69€-7£5-2-10

Gzl Gzl Gzl Gzl Gzl Gzl Gzl IOYVHO ¥NOGY1 ISNOH-NI 2£2-¥£5-2-10

66l 161 181 €8l 6.1 191 Lol SADINYIS 1H0ddNS 002-7£5-2-10
SASNAdX3 ONILVYYIdO

Lee LLE cLe 60€ G0g 182 182 INNIAIY ONILVHIO [ejoL

0 0 0 0 0 L L HVIA HOIMd SN1dYNS 0S1-¥£5-1-10

Lze AR cle 60¢ GO€ 98z 98¢ 1AOD ANO¥d 03dS/10313 NOIY SL0-¥ES-1-10

INNIAZYE ONILVYIdO0

QUVMAVS V VIV - ONIRIIGINNN ISNOH

Q¥S - ANNd INNIATY TVHINTO

u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uﬂ_howwﬂ JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid o
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng
wd pyipy el 0z20¢ ‘o€ uer : 9)eq
08 : abeg V062519 Jou3siq |euolbay euooyjens



316

0 0 0 0 0 0 0 <-- |ejo] Aiobaje)
0 0 0 0 0 0 0 (woyaq)/sniding ONILYHILO
(2147 1447 (0147 9ty zey 1487 1437 S3SNIdX3 ONILYHIO [ejoL
€ € € € € € € ALITIAVIT IONVENSNI 69€-5€5-2-10
052 052 052 0S¢ 052 052 052 A9YVYHO ¥NOAVYT ISNOH-NI 2€T-5€5-2-10
g6l 161 181 €8l 6.1 191 L9l S30IAY3S 140ddNS 002-5€5-2-10
S3SNIdX3 ONILVHIJO
8t 447 (0147 9ty zey vl 1457 ANNIATY ONILYHIO lejo)
21474 444 (01474 9eY zey 1457 457 LAOD AO¥d 23dS/10313 NOTYH S10-S€5-1-10
ANN3ATY ONILYHIdO
€ V3yV - ONIMIFNNN ISNOH
ays - ANNd INNIATY TVHANID
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
$888ém67i0 1oL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd ppiy :awilL 020z ‘0g uer  :ajeq
18 : obeg V062515 JousIg Jeuolfay euooyjens



317

0 0 0 0 0 0 0 <-- |ejoy AioBajen
0 0 0 0 0 0 0 (woyaq)/sniding ONILYHILO
St 444 ot acy A% 4 1454 vl S3SNIdXT ONILYHIO [ejoL
€ € € € € € € ALITIAVYIT IONVENSNI 69€-9€5-2-10
0S¢ 05z 0S¢ 052 0sz 05z 052 I9YYHO ¥NOFVYT ISNOH-NI 2€T-9€5-2-10
g6l 16l /81 €8l 6.1 Xe] L9l SIDIAYIAS 1¥0ddNS 002-9€5-2-10
S3SNIdXT ONILVHIJO
(2147 1447 (0147 9ty zey 1487 1437 ANNIATY ONILYHIO lejoL
0 0 0 0 0 L I HVIA YOI SN1dYNS 051-9€5-1-10
8t 444 obP 9ey zey el ey LAOD AO¥d 23dS/10313 NOTYH S10-9€5-1-10
ANNIATY ONILYYIO
0 VIV - ONI¥IAFINNN ISNOH
ays - ANNd INNIAIY TYHINTD
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
$888ém67i0 1oL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd pyiy :ewlL 020z ‘0g uer  :ajeq
29 : abeg V062519 jouysiqg Jeuolbay euooyjen}s



318

0 0 0 0 0 0 G19 <-- [ejo) KioBajed

0 0 0 0 0 0 0 (woyaq)/sniding TvLIdVD

0 0 0 0 0 0 G19 (noyaq)/sniding ONILVYILO

00S 00S 00S 00S'€ GLL'Y LeV'Y Ly0'y S3ASNIdX3 ONILVYHIO |eloL

0 0 0 000°¢ 009'c oot'e 619'c SNT1dYNS A31VIYdOYddY OL 9I9LNOD 615-755-2-10

g9 29 65 9G €6 0S o4 ALY340Yd FJONVHNSNI 2LE-¥55-2-10

€ € € € € € € ALITIGYIT IONVINSNI 69€-7S5-2-10

cl- L- L 4 89 €19 0 SAIDNIDY VOO0 T ANOINN-SLNVHO ZLZ-$55-2-10

Shv 9ey 1Z¥ 6Ly Ly L€ LI S3DINYIS 1H0ddNS 002-¥55-2-10
S3ISNIdX3 ONILVHILO

005 00S 005 00S‘c GLL'Y LEV'Y 959‘t INNIATY ONILVHIO [ejoL

0 0 0 0 GlL9 1€G 1€G HVIA HOIYd SN1dYNS 0S1-¥55-1-10

0 0 0 000°¢ 009'c oov'e 619'c INNIAIY ¥IHLO 8ZL-¥55-1-10

005 00S 005 00S 005 00S 005 1AOD ANO¥d 03dS/10313 NOIY SL0-¥SS-1-10

INNIAZYE ONILVYIdO0

QAVMAVS V VIV - A3d JINONOD3

Q¥S - ANNd INNIATY TVHINTO

u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uﬂ_howwﬂ JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid o
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng

wd pyipy :ewiL 020z ‘Og uer  :ajeg
Jo1u3sIqg euolbay euooylen)s

8 : abeg V062519



319

0 0 0 0 0 0 0S5°/2 <-- |ejo] AiobBajen
0 0 0 0 0 0 0662 (woyeq)/sniding ONILVYIJO
G/8'0¢ 86802 L¥8°0C ¥2802 0SS‘Ly S¥2'G9 G69°'LE S3SN3IdX3 ONILVYH3dO Iejol
0 0 0 0 €v.'9 0Lv've 0L¥'ve SN1dYNS d31VIddOdddY Ol 9iIdLNOD 619-956-¢-10
/L1G 10§ 16V 18V YA4 YA4 VA4 ALITIGVIT IONVHNSNI 69€-G95-¢-10
00002 00002 00002 000°0C 000°0% 000°0% 08¥'ClL S3IIONIOV VOO 1 ANOONN-SLINVHO 212-G95-2-10
8G¢E 1GE 4% 1€€ oee 86¢ 86¢ S3IADINGIS 1H0ddNS 002-G55-2-10
S3SN3IdX3 ONILVH3IdO
G/80C 868°0C L¥8'0¢C ¥28‘0z 06S'Lv SiAl ) S¥2'G9 JNN3IATH ONILVH3dO |ejol
0 0 0 0 06622 Sve'sy Sye'Sy HV3A HOldd SN1ddNsS 051-G9S-1-10
G/8'0¢ 85802 L¥8°0C ¥2802 00002 00002 000°02 1A09 AO¥d J3dS/10373 NO3d G1L0-G9S-1-10
JNNIATY ONILVHEIdO
O V3dV - INJINdOT3A3A JINONOD3
ays - ANNd INN3IATY TVHINTO
u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €99 290 LoD :O_uQ_LowOD JUNo22Y 9po9 JUNOIIY
SpPUSWILIONDY SPUSWILIOIDY SPUSWIWOIDY SPUSWIWOIDY SPUSWIWOIDY anjep jobpng  pajoIpaid
202 €202 [44\14 X414 0202 6102 6102
&8éééééé0 s oL 88é788¢7¢7¢0 : 9p0J JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd iy :awiL 020z ‘o€ uer : 9)eq
g . obeg V062519 jouysiqg Jeuolbay euooyjen}s



0 0 0 0 S TAd A4 0 0 3S3Y dINDI HOVIN SYHOM dvO OL ¥LNOD S8b-v19-2-10
000°0} 00001 000°0} 000°0L 000°0} 000t G69°L IVLIdVYD HONIW 897-719-B1L0
000} 000°'L 000} 000°'L 000°L 052 €22 dINOIA/HOVIN IOLN/SHIVAIY Lrv19-810
052'0l 052'01 052°0l 052'01 0s2'0l 00S°Z 6ve‘L dINDA/HOVIN - STSVYI T/ IVINIY yr-v19-2-10
001} 00L°'L 001} 00L°L 001l 00L‘L 0 HOVIN/AIND3 SOAS LOVHLNOD 8Eh-v19-2-10
0059 00S°9 0059 00S°9 00S'9 000°S £81'c HILYM 0EP-719-2-10
006 006 006 006 006 006 129 OYAAH 60¥-719-2-1.0
000°¢ 000°‘¢ 000°¢ 000°‘c 000°‘c 0052 6£6°C ANV1/9a149 301N B SHIVdIY €0b-719-2-10
0051 00S'L¥ 0051 00S°L¥ 00SL¥ 00S°0¥ L¥8'8e J01N ANVY1/9A79 SOAS A3 LOVHLINOD 00¥-719-2-10
000°0} 00001 000°0} 000°0L 0008} 000'6 G/E'6 S334 40¥d ¥3HLO 18¢-719-2-10
0002 0002 0002 000'C 0002 0002 0 S334 AIAYNS 98¢-719-2-10
000G 000°S 000G 000G 000°S 000°S 0 S334 Vo3I 18€-¥19-2-10
€18 Gge 8e¢ zze 10€ 262 11 ALY3d0OYd IONVHNSNI 2LEYL9-T10
902Z'c evL'e 180°c 120'c 296'C 296'C 92T ALITIGVIT IONVENSNI 69¢-719-2-10
005 00S 005 00S 00S 00S el SNOILY13d 217and £5¢-719-2-10
059 059 059 059 059 059 0 S311ddNS ONILNIYd 8 SdVIN 0S€-719-2-10
002 002 002 002 002 001 002 SdIHSYIFNIN ANY S3Na ove-v19-2-10
005 00S 005 00S 00S 00S 0 ONISILYIAQY GeC-v19-2-10
0002 0002 0002 000'C 0002 0002 00S°L T3IAVHL 0Z¢-719-2-10
005} 00S°L 005} 00S°L 005l 005l 6.8 'FONTHIANOD ® LNIWHOTIAIA/ONINIVHL 6LE-719-2-10
002 002 002 002 002 091 0 S334 ONIddIL 9L€-¥19-2-10
00} 00€'L 00} 00€°L 00€L 00€L 008 SANIT WYYV ® INOHJI 1AL YLE-¥1L9-2-10
000°} 000°'L 000°} 000°'L 000°L 0009 ver'e SNOIS LLE-P1L9-2-10
008 008 008 008 008 008 008 S3ASNIAXT 301440 £62-719-2-10
005 005 005 00S 005 005 0 ASNIdX3 ONILIIN ¥8Z-¥19-2-10
000G 000°S 000G 000G 000°S 000°S 000y S317ddNS % STVINILYIN 182-719-2-10
051 051 051 0S1 051 051 0 SIONIOISLINYGIA G1Z-v19-2-10
298'91 LES'OL 10291 688Gl 816Gl Goc'9l 10661 S1/43N3g 62Z-719-2-10
122'09 010'65 78815 11'9S ¥£9'GS Lb¥'8s 266'6S SIOVM B SAIIVIVS 0ZZ-v19-2-10
889°8Y XA 1619 6/8'Gy 6.6V 609°0¥ 609°0¥ SIDIAYIS 1H0ddNS 002-719-2-10
S3ASNIdX3 ONILYYIdO
006'v€Z zse'eee 6G68'622 801'L22 GE¥'9/2 685'652 8Y8'vSeT INNIATY ONILYYIO [ejo)
0 0 0 0 00%'95 0SS‘ceY €18y "V3IA HOI™d SN1dYNs 0S1-719-1-10
006'v€Z zseeee 668'622 801'122 Ge02IZ Ge02IZ AN 1AOD AO¥d 03dS/10373 NO3Y SL0-71L9-1-10
0 0 0 0 0008 0 0 ONIANNA XVL SVYO a34 €L0-719-1-10
INNIAIY ONILVHIMO
a VIV - SHUVd ALINNIWINOD
ays - ANN4 INNIATY TVHINID
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
IPUBWLIOIDY IDPUBWWOIDY IBPUBUWWOIDY SPUBWWOITY IBPUBWIWOINY anjep uo_w_u:m pajolpald
¥20z £202 44114 1202 0202 6102 6102
48678674760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd ypipy :awil 0Z0Z ‘oc uer  :ajeq
98 : obeg V062519 oulsia _mco_mwm_ euodyjel}s



321

0 0 0 0 0 0 66£'95 <-- [ejo] AioBaje)
0 0 0 0 0 0 0 (woya@)/sniding VLAV
0 0 0 000'G) ¥G9'opL ¥G1'601 0 SIUNLIANIdXT TVLIdVO lejoL
0 0 0 0 000'0¥ 0 0 IYLNONYLS AIHYIANIONT LLr¥19-9-10
0 0 0 000'G) ¥G9'901 ¥G1'601 0 SINIWIAOHINI ANV 0Lr-¥19-9-10
SIUNLIANIdXT TVLIdVD
0 0 0 000°GL ¥G9'opL ¥GL'60L 0 S324NO0S ANNIAIYH VLIV [ejoL
0 0 0 000'G) 0006 00G°2S 0 IAYISTY Y4 HI4ISNVHL SYL-v19-6-10
0 0 0 0 ¥G9°1S ¥G9°1S 0 IAYISTY XVL SVO NWOYH ¥IASNVHL Pr1-¥19-6-10
$324N0S INNIATY TVLIdVD
0 0 0 0 0 0 66£'95 (woya@)/sniding HNILVYILO
006'v€2 z6e'zee GG8'62T 80Y'222 Gev'9.T G8G'GGT 61861 S3ISNIdXI ONILVYHIAO [ejol
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥202 £202 4414 1202 0202 6102 6102
88878887760 1 0L $8é74éé~é~e0 1 9POD JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng

wd pyipy :ewiL 020z ‘Og uer  :ajeg
Jo1u3sIqg euolbay euooylen)s

18 : abeg V062519



£6T'681 zL0'/81L g8Vl 102281 05€'061 050°2LL ¥28's9l S3ISNIXI ONILYHICO lejoL ~
0 0 0 0 0 618 865 L1SIYILINI-SADYVYHO 193d 905-219-€°10
0 0 0 0 0 £96'0F 296'0% IVdIONIYd-SIDHYHO 193d S0S-219-2-10
000G 000°S 000G 000G 0 0 0 3S3Y dINDI HOVIN SYHOM dVO OL HLNOD G8%-119-2-10
000°0} 00001 000°0} 000°01 00521 L0V Gl IVLIdYO HONIW 89%-219-2-10
0002 0002 0002 0002 0002 0 0 ANV1/9a19 301N B SHIVdIY €0¥-219-2-10
089'8¢ 089'8¢ 089'8¢ 089'8€ 089'8¢ ¥26'8C 008'sZ 301N ANVT1/9A79 SOAS A3 LOVHINOD 00¥-219-2-10
000°0} 00001 000°0} 0000} 0008} 0 0 S334 40¥d ¥3HLO 18€-119-2-10
00S‘L 00S°L 00S‘L 00S°L 00S°‘L 0 0 S334 AIAYNS 98¢-119-2-10
09% 8cY Ly 16€ 8.¢ 09¢ Gze ALY3dOdd IONVHNSNI 2L€-119-2-10
v61'L Gov'L 9et'L 801t 08¢l 08¢l €62l ALITIGYIT IONVENSNI 69€-219-2-10
0052 0052 0052 005°C 00S°'2 0 0 S334 ONIYIANIONT 99¢€-119-2-10
00¥ 00% 00¥ 00% 001 001 0 SNOILY13d o17and €5€-119-2-10
0G. 0S. 0G. 05/ 0S. 0S. 66 S317ddNS ONILNIYC 8 SdVIN 05€-219-2-10
082 082 082 082 082 092 0 SdIHSYIgNIIN ANV S3Na 0ve-L19-2-10
0 0 0 0 0 0 00S ONISILYIAQY 6€€-119-2-10
00L‘} 00L‘L 00L‘} 00L°L 00L‘L 006 €09 T3IAVHL 02¢-219-2-10
098 098 098 098 00¥ 00¥ £ 'IONIYIANOD ¥ LINFWAOTIAIA/ONINIVHL 61€-219-2-10
0 0 0 0 0 T4 0 SIHOYVIS I1LIL L1€-219-2-10
009 009 009 009 009 009 ocY SANIT WYYV ® INOHJI 1AL Y1E-L19-2-10
005} 00S'L 005} 00S°L 00S'9 005 0 SNOIS LLE-L19-2-10
0S¥ 0S¥ 0S¥ 0S¥ 0S¥ 0 .G S3ASNIJXT 301440 €62-L19-2-10
005 00S 005 00S 00S 00S 0 S317ddNS B STVINALYIN 182-219-2-10
005 005 005 00S 005 005 052 S3IONIOI/SLINYIM G1Z-119-2-10
298'91 LES'9L 102'91 688Gl 815Gl 90.'cl ove'cl S1/43N3g 622-119-2-10
122'09 0+0'65 78815 L1'9S ¥£9'GS 6168 78616 SAOVM ¥ SAIVIVS 022-119-2-10
9/5'ce 816'C¢ kA4S 0v9'LE 0Z0'LE 100'8Z 10082 SIVIAYIS 140ddNS 002-219-2-10
S3SNIX3 ONILYYILO
£62'681 z10'/81 GE8'v8l 102281 05€'061 050°2LL z28'691 INNIATY ONILVHIO [ejol
0 0 0 0 866'C 9092 8.8t HV3IA HOI™d SN1dYNsS 0S1-219-1-10
000t 000'y 000t 000'y 000y 000y 00S°C IAYISTY Y4 ¥IASNVHL SY1-L19-1-10
0 0 0 0 0 1061 106} Y3IHLO SY4S1L ANOD €20-L19-1-10
£62's8l zLo'est GE8°081 102'8L1L z5e'vLL 1£S'€9l 1£5'€91 1AOD AO¥d 03dS/10373 NO3Y GL0-L19-1-10
0 0 0 0 0008 0 0 ONIANNA XVL SVYO a34 €10-219-1-10
INNIAIY ONILVHIMO
€ VIYV - SHUVd ALINNWINOD
ays - ANN4 INNIATY TVHINID
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥20z £202 44114 1202 0202 6102 6102
48678674760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd ypipy :awil 0Z0Z ‘oc uer  :ajeq
68 : obeg V062519 oulsia _mco_mwm_ euodyjel}s



323

0 0 0 0 0 0 866°C <-- [ejo] Aiobajed
0 0 0 0 0 0 0 (uayaq)/sniding VLAV
0 0 0 0 206601 €26'G8 0 STANLIANIAX3 TVLIdVO Iejol
0 0 0 0 6.6°Cl 000°0¢ 0 SINIWIAOHJNI ONIATINg CLY-L19-9-10
0 0 0 0 £26'G6 €26°'GS 0 SININIAOHJNI ANV 0L¥-219-9-10
SIUNLIANILX3 TVLIdVO
0 0 0 0 206'601 €26'G8 0 S32dNOS INNIATY TVLIdVO [ejoL
0 0 0 0 6.6°€l 000°0€ 0 IANGISTY d4 434SNV L S¥1-219-G-10
0 0 0 0 €26'G6 £26'GS 0 INIISTY XVL SVO NOHd d34SNVHL vL-L19-G-1L0
S32UNOS INNIAIY TVLIdVI
0 0 0 0 0 0 866°C (woya@)/sniding HNILVYILO
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uQ_LowOD JUNO22Yy 9p0) JUNOIY
9pPUAWIWIOIDY SPUSWWIOIY SPUSWIWOINY SPUIWIWOIY IPUSWWOIY anjep Jobpng  pajoipald
1444 €20C [44\14 1202 020¢ 610C 6102
$8é8éé7¢7é0 1 0L 688786878760 : 9p0oJ JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq

wd pyiy - ewil 020z ‘oc uer  :@jeq
06 : abeg V062519

Joday |ejuswpedaq 39bpng

Jou3sIq Jeuolbay euooyjens



0082 0082 0082 008°C 0082 0082 18€°C dINDIA/HOVIN - STSYIV/IVINTY yr-819-2-10
ovL‘L ovL'L ovL‘L ovLL ovLL ovLL 0 HOVIN/AIND3 SOAS LOVHLNOD 8¢y-819-lL0
005 00S 005 00S 00S 00S 8Lz OYAAH 601-819-8°10
000°LL 000°'LL 000°LL 000°LL 000°'LL 000°'LL 0 ANV1/9a149 301N B SHIVdIY €0¥-819-2-10
z8l'se z81'se z8l'se z81°'se z8l'se 788'v¢ z08'ce 301N ANVY1/9A79 SOAS A3 LOVHLINOD 00¥-819-2-10
000°S1 000G 000°G1 000°'G1 00085 000G} L08‘c S334 40¥d ¥3HLO 18¢-819-2-10
0002 0002 0002 0002 0002 0002 L2 S334 AIAYNS 98¢-819-2-10
0002 0002 0002 000'C 0002 0002 0 SEEERIVOER 18€-819-2-10
181 €9/°'1 6191 665} €25l 0S¥l LLS'L ALY3d0OYd IONVHNSNI 2.€-819-2-10
¥6e'e lz8'e z9z'c 86L°C gel'e gel'e 6v6°C ALITIGVIT IONVENSNI 69¢-819-2-10
000°0} 00001 000°0} 000°01 00002 0002} G90°C S334 ONINIANIONT 99¢-819-2-1.0
005 005 00S 00S 005 005 0 SNOILY13d 2I7and €5€-819-2-10
00l 001 00l 001 001 001 e S3I1ddNS ONILNIYd 8 SdVIN 05€-819-2-10
00l 001 00l 001 001 001 0 SdIHSYIFNTIN ANY S3ANa 0v€-819-2-10
0G¢ 0S¢ 0G¢ 0S¢ 0S¢ 0S¢ 0 ONISILYIAAY 6£¢-819-2-10
0052 00S°C 0052 005°C 00S°2 00S°2 00€°L TIAVHL 0Z€-819-2-10
0002 0002 0002 0002 0002 0002 12¢ 'JONTHIINOD ® LNIWJOTIAIA/ONINIVHL 61£-819-2-10
051 051 051 0S1 051 051 0 SIHOYVIS ILIL 11€-819-2-10
059 059 059 059 059 059 oL¥ SANIT WYYV ® INOHJIT3L ¥1€-819-2-10
000'8 0008 0008 0008 0008 0002 ze8'C SNOIS 11€-819-2-10
000} 000°'L 000} 000} 000°L 000} 000} S3SNIdXT 301440 €62-819-2-10
00S 00S 00S 00S 005 005 0 ASNIdX3I ONILIIN ¥82-819-2-10
000°} 000°'L 000°} 000°'L 000°L 000°L 008 S317ddNS % STVINILYIN 182-819-2-10
005 00S 005 00S 00S 00S 0 SIONIDI/SLINYGIA 612-819-2-10
298'91 LES'9L 102'91 688Gl 815Gl 80.'cl L6g'cl S1143aN3g 622-819-2-10
122'09 010'65 78815 1195 ¥£9'GS 9G6'8Y £08'0S SIOVM B SAIVIVS 022-819-2-10
oLL'ov vze'6e £65°g¢ 161'1€ 960°.¢ 9GH'ce 95¥'ce SIOIAYIS 140ddNS 002-819-2-10
S3SN3IdX3 ONILVYIHO
oLv'6ez 156'9€2 eleleg o z0z'zee 868262 11€'€€T 192°1€2 ANNIATY ONILVYIO [ejo)
0 0 0 0 ¥£9'26 189°6¥ L1G'8Y HV3IA HOI™d SN1dYNsS 0S1-819-1-10
009°¢ 009°c 009°¢ 009°c 009'¢ 009'¢ 00S°c INNIATY ¥3HLO 8Z1-819-1-10
oL8'sez 1GE'eET GG6'0€Z 209'822 ¥99'881 069'6.11 069'6. 1 1AOD AOYd 03dS/10373 NOIY S10-819-1-10
0 0 0 0 0008 0 0 S¥4S1 ANOD LAOD a3d ¥10-819-1-10
0 0 0 0 000'se 0 0 ONIANNA XVL SV a34 €10-819-1-10
0 0 0 0 0 00¥ 0 1A0D @34 1o S00-819-1-10
INNIAIY ONILVHIMO
0 VIHV - SMUVd ALINNWNOD
ays - ANN4 INNIATY TVHINID
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
IPUBWLIOIDY IDPUBWWOIDY IBPUBUWWOIDY SPUBWWOITY IBPUBWIWOINY anjep uo_w_u:m pajolpald
¥20z £202 44114 1202 0202 6102 6102
48678674760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd ypipy :awil 0Z0Z ‘oc uer  :ajeq
16 : obeg V062519 oulsia _mco_mwm_ euodyjel}s



325

0 0 0 0 0 0 v€9°LS <-- |ejoy AioBajen
0 0 0 0 0 0 0 (woyaq)/sniding TVLIAVO
0 0 0 000°GZ €20°Gte €2£'80C 0 SIJNLIANIHX3 TVLIdVO IejoL
0 0 0 0 0 00002 0 10NYLS ON3 Ll¥-819-9-10
0 0 0 000°GZ €€6'/8¢ z.€'68 0 SININIAOHJINI ANV 0.1-819-9-10
0 0 0 0 06¥°LS 1G6'86 0 anv1 691-819-9-10
SIUNLIANIdX3 TVLIdVI
0 0 0 000°GZ €20°Gte €2£'80C 0 S32UNOS ANNIAIY TVLIdVI [ejoL
0 0 0 0 06%'20L LS6'‘erl 0 INGIASTY "4 HI4SNVHL Sv1-819-G-10
0 0 0 000°GZ €€G'CYe 2LEY9 0 INHISTY XVL SYO WOHL HI4SNVHL vv1-819-S-10
S324NOS INNIAIY TVLIdVI
0 0 0 0 0 0 ¥€9°LS (woyaq)/sniding ONILYHILO
0L¥'6€Z 1566'9¢C GGS'veT zozeee 868262 L1g'¢€T 121w S3ASNIdX3 ONILYHIdO IejoL
000°0L 0000} 000°0L 0000} 0000k 00002 000°02 3534 dIND3 HOVIN SYYOM dVO OL ¥INOD G81-819-¢-10
000°0L 000°01 000°0L 000°0} 00002 00002 005°C IVLIdVO HONIN 891-819-2-10
u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €99 290 LoD :O_uQ_LowOD JUNo22Y 9po9 JUNOIIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng

wd pyipy :ewiL 020z ‘Og uer  :ajeg
Jo1u3sIqg euolbay euooylen)s

6 : abeg V062519



326

0 0 0 0 0 0 161 <-- |ejoL AioBajen
0 0 0 0 0 0 161 (woyaq)/sniding ONILYHILO
GZ6'v.S 169'¢95 019265 611°1¥S L9LLES 195225 105225 S3SNIdXT ONILYHIO lejoL
0t0°l 020°1 000°1 086 196 196 L06 ALITIGVYIT IONVHNSNI 69€-0£9-2-10
G£9'€/S 18€'295 09¢°15S 6Y5'0vS 056'62S 96¢e'12S 95¢€'12S TVYNOILYYAO - LNVHD 012-0€9-2-10
0S¢ 05z 0S¢ 052 052 052 052 SIDIAYIS 1H0ddNS 002-0£9-2-10
S3SNIdX3 ONILYYILO
GZ6'v.S 169'¢95 019265 6L1°L¥S LoLLES 195225 ¥0.22S INNIATY ONILYYIO [ejoL
0 0 0 0 161 86£'C GES'T "V3IA HOI™d SN1dYNs 051-0€9-1-10
Gz8'els 166295 015165 69'0%S ¥98'625 690°615 690'615 1AOD AO¥d 03dS/10373 NO3Y 610-0€9-1-10
00L°1 00L°L 00L°1 00L°L 00L°1 00L°1 00L°L LAOD a34 119 S00-0£9-1-10
ANNIATY ONILYYIO
AUV TYNOIDIY ANVISI ¥IANOINVA
ays - ANNd INNIAIY TYHINTD
u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
$888ém67i0 1oL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd pyiy :ewlL 020z ‘0g uer  :ajeq
v6 : abeg V062519 jouysiqg Jeuolbay euooyjen}s



S3SN3dX3 ONILVYEIdO

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ o~ - -

8.5'9v6'L GbL'ves’, see'vel'L 296'1€9°2 861'266'L ¥55'veS' L 058'G65°L INNIATY ONILYYIO lejoL «°
0 0 0 0 000'GS 0 0 INS A3 LVIMdOdddY ¥4 A31VO0TTV SANNA LS1-0%9-1-10
0 0 0 0 1£6°805 989'Z8% 118'69G HV3IA HOIYd SN1dYNS 0S1-079-1-10
002°L 00Z'L 002°L 00Z'L 002l 002l 816°C Y3HLO SAIYINOCDTY €€1-0¥9-1-10
000'C 000'Z 000'C 000'C 000'Z 0002 98¥°C S1I43NIQ B STOVM-SIAIYIA0DIY 0€1-09-1-10
0002 0002 0002 0002 000'Z 000'Z 0002 ANNIATH HIHLO 8Z1-0¥9-1-10
0 0 0 0 0 0 000's SNOILYNOQ SZ1-0¥9-1-10
000G 000°S 000G 000G 000°S 000°S 005y ONINIJHVYHS JLVYHS 180-0%9-1-10
00071 000'L 00071 0001 0007} 0007} 000'%1 S3TVS TIvLad 080-0%9-1-10
000°0€1 000°0€ 1 000°0€1 000°0€ L 000°0€1 000°0¢} 000°'L¥L S3TVS NOISSIONOD 110-0%9-1-10
000G 000'S 000G 000's 000'G 0252 000's ONISILYIAQY SL0-0¥9-1-10
0009} 00091 0009} 00091 0009} 0009} 000G} ONIANTA €L0-0v9-1-10
05971 059'vL 05971 059'7L 059'71 059'71 008'v1 SALYMS VINIY #90-0v9-1-10
00026 00026 00026 00026 00026 00026 0056 H3IHLO - VLN 100d 190-0¥9-1-10
00061 0006} 0006} 00061 0006} ove'LL 005'8lL SHIMNO01T 850-079-1-10
00561 00561 00561 00561 00561 00561 000'¥Z $9A19 ISYIVIVINIY 150-0%9-1-10
0oc‘sl 00€'61 0oc‘sl 00€'61 00€'6) 00€'6) 189'vZ HOOTd AYA - YNIHY TV.LNTY 950-0%9-1-10
000°09¢ 000°09¢ 000°09¢ 000°09¢ 000'09¢ 000°0.€ 000°0£€ 301 - YNIHV VINTY 650-0%9-1-10
000221 000221 000221 000ZZ) 000221 000091 000°€.L SdIHSYIgWAN #50-0%9-1-10
00025} 00025} 00025} 00025} 000°2S} 000°0%} 000'%0} SNVHOO0Yd YIH1O0 % 301 2r0-0v9-1-10
000°861 000'861 000°861 000°861 000861 000°281 000'861} SINVYOO0Yd D1LYNDY L¥0-0%9-1-10
000°0€ 000°0€ 000°0€ 000°0€ 000'0€ 000'Gt 000°0€ SINVHO0Yd SSANLIS 010-0¥9-1-10
000°ct1 000'ch) 000°ct1 000°chL 000°ct) 000021 000°chL SINVHO0¥d NOILYLITIVHIY 6£0-079-1-10
000G 000°S 000G 000G 000°S 000°S 052G dIHSYOSNOdS G€0-0%9-1-10
005°LpL 00S' L1 005°LpL 00S'ZpL 00S'.¥L 000'S¥L 00S°Z¥L ONINNIMS 211and €€0-0%9-1-10
000°c€ 000°cE 000°c€ 000°cE 000'c€ 000'2¢ 000'62 ONILYMS OI7aNnd 0£0-0¥9-1-10
006°2- 00G'Z- 005°2- 005°2- 005"~ 005"~ 000°Z- AQISENS "I4717 620-079-1-10
005z 00S°2- 005z 005°Z- 0052 0052 000°Z- SINNOOSIA 820-0%9-1-10
000°L 000°L 000°L 000°L 000°L 000°L 056°C Y3IHLO SY4SL ANOD €20-0%9-1-10
006°0L'S 8/¥'vLe'S 90£'022's 880°LYL°G ¥11'996'y ¥65'G99'y 918'/99'% IVdIDINNIN NOTY 020-0¥9-1-10
0 0 0 0 0 0 000°L TVYNOILIANOD LAOD AOYHd INVHD 910-0%9-1-10
825'868 115'288 6/8'998 ¥21'cG8 €11'v28 v9L'v11 Tvs'cLL LAOD AO¥d 03dS/10373 NO3Y S10-0%9-1-10
000'L2 000'L2 000'L2 000°12 00012 000'12 000'12 L1AOD AOYd ANOONN SINVHO 210-0v9-1-10
000Gt 000'Gt 000Gt 000'GY 000'Gt 000'0§ 000'G LAOD TW20171D 600-079-1-10
ANNIATY ONILYYIO
SNIQUVO YNOOHLVYLS
ays - ANNd INNIAIY TYHINTD
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
IPUBWLIOIDY IDPUBWWOIDY IBPUBUWWOIDY SPUBWWOITY IBPUBWIWOINY anjep uo_w_u:m pajolpald
1£44 €202 zz0z 1202 0202 6102 6102
48678674760 1 OL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd pyiy :ewlL 0Z0Z ‘oc uer  :ajeq
6 : obeg V062519 oulsia _mco_mwm_ euodyjel}s



SFAUNLIANIdX3 TVLIdVI

000°08 000'00} 000°08G'9L  000'SYO'YS  610°€E0°0L 9€1'S¥0'G 0 $324NOS ANNIAIY VLIdVD [eI0L m
00008 000'00} 000°08Z'1 01£'€69'¢ 092'61€'C 8c.'6EY 0 IAYISTY Y4 YIASNVHL SY1-0v9-G-10
0 0 015080t 06%'€G20L 0 0 0 SA3300Yd 193a W31 ONO1 Zr1-0v9-6-10
0 0 06%'660'G 002'866°'LL  0¥.'66S°C 0 0 TVNOILIANOD LAOD AOHd LNVHO 910-0%9-6-10
0 0 000°0Z}'9 000009k 610'¥S0‘S 86€'G09'Y 0 S¥4S1 ANOD LAOD a3d #10-0¥9-G-10
$323NO0S INNIAIY TVLIdVD
6.9'€Z8'Y Gh0'SEL'Y 195°8¥9' 88L'v/G'Y 058°18G'Y Ly0'LY9'Y 0,9'89.'Y (woyaq)/sniding ONILVYILO
668°22L'C 001'660°C 891°G/0'¢ v11'160'€ 8ve'oLY'e 105'€88'Z 081228 SIASNIX3 ONILVYIO lejol
¥G5'865 ¥55'86G ¥G5°865 0 0 0 0 L1SIYIAINI-SIDYVYHO 193d 905-0+9-2-10
L99'VEY 199'vEY L99'VEY 0 0 0 0 IVdIONING-SIDYVYHO 193d 605-0%9-2-10
000005 000'00S 000005 G60'8ES°1 G60°€98'L 000°00S'} 000'00G‘} 3S3Y dINDI HOVIN SYHYOM dvD OL YLNOD S8¥-019-2-10
000°52 000'sZ 000°52 000'sZ 000'sZ 00S'62 000°0Z IVLIdVYD HONIW 89%-019-2-10
000°} 000°'L 000°} 000°'L 000°L 0009 000°'L dINDIA/HOVIN - STSYI T/ IVINIY yrr-0v9-2-10
00091 00091 00091 00091 0009} 000°'LL 00071 HOVIN/dIND3 SOAS LOVHINOD 81-0¥9-2-10
009} 009°'L 009} 009°L 009l 009l 009°L SONIATING ISYIVIVINTY LZP-0v9-2-10
00022 00022 00022 00022 000°2. 005y 005y S334 40¥d ¥3HLO 18€-019-2-10
000°62 000'sZ 000°62 000'sZ 000'sZ 000'sZ 000'sZ $334 VO 18€-0¥9-2-10
00¢‘cY 00€'cy 00¢‘cY 00g'‘cy 00g‘cy 00g‘cy 116'8€ ALY3dOYd IONVHNSNI 2.LE-0v9-2-10
128'€L 128'€L 128'€L 128°€L 128'€l 128'€l 9e/'C) ALITIGVIT IONVINSNI 69¢-0%9-2-1.0
00S'S 00S°S 00S'S 00S°G 00S'S 00S'S 00S°G SNOILY13d oI7and €5€-0¥9-2-10
GLLT GLL'T GLLT GLLT GLL'T GLL'T ze0'y SdIHSYIFNIN ANY S3Na 0v€-0v9-2-10
000°59 000'59 000°59 000'59 00009 00009 000'09 ONISILYIAQY G€€-0¥9-2-10
0002} 00021 0002} 00021 0002} 00S°Z 00021 T3IAVHL 02¢-0%9-2-10
000'52 000'sZ 000'52 000'sZ 000'sZ 000'sZ 000'c€Z 'FONTHIANOD ® LNIWHOTIAIA/ONINIVHL 61€-0¥9-2-10
000°0¢ 000'0¢ 000°0¢ 000°0€ 000'0¢ 000'0¢ 000°0€ SANIT WYYV ® INOHJI 1AL ¥1€-0v9-2-10
000°S 000°S 000°S 000°S 000°S 000°S 000y SNOIS L1LE-0¥9-2-10
0 0 0 0 0 0 LY S3ASNIJXT I0I1440 £62-0¥9-2-10
008l 008'L 008l 008°L 008l 008l 001°C ASNIdX3 ONILIIN ¥82-0v9-2-10
0 0 0 0 0 0 19¢'L S317ddNS % STVINILYIN 182-09-2-10
00%'8¥ 00%'8¥ 00%'8¥ 00¥'8Y 00%'8¥ 00%'8¥ 000'6€ SIONIOISLINYGIA 61Z-0¥9-2-10
00S°‘€ 00S'€ 00S°‘€ 00S°S 00S°€ 00S°€ 000°'c NOILVLYOdSNVYYL/SIIYIAITEA 99Z-0%9-2-10
05€'6 0s€'6 05€'6 05€'6 0s€'6 0s€'6 0002 ONIYIANNYV/ONIHLOTO 1S2-019-2-10
L12'621 z28'9zlL L2y vl 190221 65.'611 0€8'101 000°c8 S1/43N3g 622-0¥9-2-10
009Gl 009Gl 009Gl 009Gl 009G 009°C) 0002 NOILVHINNNTY ¥INOISSINNOD 222-019-2-10
£80°9v¥ 9ee'LEY 192'82h vse‘ozy AN A% % L6°09¢ G0.'95¢ SADOVM B SAVIVS 022-0%9-2-10
0 0 0 0 0 0 8vs S3IONIDY TvO0T ANOINN-SINVHO 2Lz-0v9-2-10
8€1°2H9 GEL'0£9 611°219 999'609 06.'€65 8£9°GES 8£9'GES SIDIAYIS 1H0ddNS 002-0%9-2-10
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
IPUBWLIOIDY IDPUBWWOIDY IBPUBUWWOIDY SPUBWWOITY IBPUBWIWOINY anjep uo_w_u:m pajolpald
¥20z £202 44114 1202 0202 6102 6102
48678674760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd ypipy :awil 0Z0Z ‘oc uer  :ajeq
96 : obeg V062519 oulsia _mco_mwm_ euodyjel}s



329

6.9'cZ8'Y SY0'GEL'Y 19G'8¥9'Y 88L'v.S'Y 068°18G'Y Y0 LYY 0/9'89.'v <-- |ejoy AioBajen
0 0 0 0 0 0 0 (woyaq)/sniding TVLIAVO
00008 000'00L 000'085'9L  000'GYO'YS  610°€€00L 9¢1'6Y0'S 0 SIUNLIANIJX3T TVLIdVYD IejoL
0 0 0 0 000°G¥ 0 0 STTOIHIAA 8.¥-09-9-10
0 0 000°00€ 0 0 0 0 STUNLXI ® FHNLINYNS 9.¥-0¥9-9-10
000'G€ 000'GlL 000052 000'GL 000'G6 ¥Z1'80¢ 0 LINININDT ® AYINIHOVIA SL-0¥9-9-10
000'GY 000'G8 000°0€ 000'0€ 000‘L¥ 9¢6'9¢ 0 IYNLONYLSYHANI LI €Lr-0v9-9-10
0 0 000°00. 0 6.0'7E6°L €EV' LY 0 SINIWIAOHLWI ONIATING 2LY-0v9-9-10
0 0 000°00€'GL  000°000'YS  000°8L6'L €¥9'28 0 ONIaTINg LLP-019-9-10
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥202 €202 [441[4 1202 0202 6102 6102
$8ém88éie0 1oL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq

wd pyip :ewlL 0z0zZ ‘0c uer  :ojeq
16 : obegq V062519

Joday |ejuswpedaq 39bpng

Jou3sIq Jeuolbay euooyjens



330

veEY'ZLO- 86£'209- 655265- €16'28G- GSH'eLG- 00€'296- 091°/G6- <-- |ejoy AioBajen
Yev'ZLO- 86£'209- 655°265- €16'285- GSY'elS- 00€'295- 091266~ (woyaq)/sniding ONILVYILO
Yer'zL9 86¢£'209 655265 €16'28S GSP'€lS 00€°295 091°26G SASNIXI ONILYYIO lejol
005°1 005°L 005°1 00S°L 005°L 005l 00Z°L LINIWDINDI/STO0L TIVINS 0S¥-19-2-10
000°69 000'69 00069 000'69 000'69 000'69 000°0Z 3TVSIY YO ASIANVHOHAN 0€e-1¥9-2-10
009 009 009 009 009 008 £0¢ 39V1SOd 962-1¥9-2-10
0002} 0002} 0002} 000} 0002} 0059} 0000} S3SN3dX3T 301440 €62-19-2-10
0 0 0 0 0 0 8zl A9OV.LHOHS/AOVHIAO HSYOD LSZ-L19-2-10
00012 000°12 00012 000°12 00012 00012 000°12 L1SIHTLINI ' STOUVYHO MNVE 9Z-1¥9-2-10
0 0 0 0 0 0 625C SINNODOV I19ILOTTIOONN SYZ-19-2-10
005 005 00S 00S 005 005 0 SIONVMOTIV 0€2-119-2-10
€G6°LLL 8G/'601 909°201 96%'G01L 12¥'€0L 000°0LL 000°00} S1/43N3g SZZ-1¥9-2-10
188°66€ 010'26¢ £6€'78¢ 118'9/€ 82'69¢ 000°2G¢ 000'25¢ SIDOVM B STVIVS 0Z2-1¥9-2-10
S3SNIdX3 ONILYYIHO
NOISSIONOD 2 NINQV - OS
ays - ANNd INNIAIY TYHINTD
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
48678674760 1 OL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd pyiy :ewlL 0Z0Z ‘oc uer  :ajeq

86 : abed

V062519

Jou3sIq Jeuolbay euooyjens



331

G9P'8€9'L- 162'209'L- Ov2'9/G'L-  €81'9¥G‘L- AR AL 00%'0LG°}- 00€'6LY'L- <-- |ejo AioBajen
GO¥'8E9’L- 1621091~ 0v2'9/G'L-  €8L'9¥S‘L- ZLY'LLS - 00%'0LG'L- 00€'6LY'L- (woyaq)/sniding ONILYHILO
GOP'8E9°L 162°109°L 0v1'915°) £8/°915°1 ZLY'LLS) 007'0LS°) 00611 S3SNIXI DNILYYIO lejol
000G 000°S 000G 000G 000°S 000°S 000l avHIY-S3ITddNS B STIVINILYIN 682-2v9-2-10
000G 000'S 000G 000'S 000'S 000°S 005°C SSANLIH-STITAdNS B STVIYILYN €82-2v9-2-10
000°0€ 000°0€ 000°0€ 000°0€ 000'0€ 000'0€ 000°82 SOILYNOVY-S3ITddNS B STYIYALYIN 282-2¥9-2-10
008°c 008'c 008°c 008'c 008'c 008'c 0052 S317ddNS dIv 15414 692-2¥9-2-10
00L'S 001's 00L'S 001L°G 00L's 00L's 001°G SIONVMOTIV 0€£2-2v9-2-10
YAWAA ) 6680V SlLz'vee 299'/2¢ 1€2°12¢ 00S°2£€ 002'2¥e S1/43N3g 622-2v9-2-10
8v8'LYZ’L 867 L1LZ°L GZ9'c61°l 122°0L1°1 QLT IV L 000'¥Z1°1 000'8€1L°1 SIDOVM B STVIVS 022-2¥9-2-10
S3SNIdX3 ONILYYIHO
gvH3Y ® SSANLIH ‘SOILYNOV - ©S
ays - ANNd INNIAIY TYHINTD
jobpng p jobpng p jobpng p jobpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
48678674760 1 OL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd pyiy :ewlL 0Z0Z ‘oc uer  :ajeq

66 : obegq V062519

Jou3sIq Jeuolbay euooyjens



332

€20'161°2- 0050512~ bLLLLe- 666'280°2- 106'SEL'2- 162'€02'2- 6.2°166°L- <-- |ejo AioBajen
€20'161°C- 0050512~ bLLLLe- 666'280°C- 106'GELC- 162'€02'2- 6.2'1G6°L- (woyaq)/sniding ONILVYILO
€.0°161°C 0050512 Ll GG6'280°C 106'GEL'T 162'€02'C 6.2°1G6°1 S3SNIdX3 ONILYHIO IejoL
000°c 000'c 000°c 000'¢ 000'c 000'c 252°L I10IHIA - AOLIN B SHIVAIY Yov-€+9-2-10
vz6'c ¥26'c vz6'c ¥26'c ¥26'c ¥26'c 000 I10IHIA - IONIOIT/FONVHNSNI L9Y-£¥9-2-10
000°c 000'€ 000°c 000'€ 000'€ 000°‘c 00¥2 370IHIA SINVOIHEN11aNd 8GH-€9-2-10
0009 000'9 0009 000'9 0009 0009 00S°S LININDINDI/STO0L TIVINS 0SP-€9-2-10
000°0¥1 000'0vL 00001 000°0vL 00001 00001 000801 dINDIA/HOVIN - IOLN/SHIVATY Lyb-€v9-2-10
009 00%'9 009 00%'9 00%'9 006'/6 000°G6 dINDI/HOVIN - SASYI T/ IVLINTY Yri-€v9-2-10
000'C 000'C 000'C 000'C 000'C 0002 009 HOVIN/AIND3-SINYOIMENT ® T3aN4 Lbb-€19-2-10
1GE6L 1668l 1€9'81 06Z'8l 056°'L1 006 00S HOVIN/AIND3 SOAS LOVHLNOD 8EP-€9-2-10
29262 0L¥'8z €86/ 0892 00092 0£9'c2 00092 HILYM 0Ey-€¥9-2-10
L09'vZ ¥88'c2 881°cZ £1622 168°12 0zz'Lz 00591 IVSOdSIA IOVYMIS 12V-€v9-2-10
00012 00012 00012 000°12 000'L2 000'L2 00091 NOILOI 110D 3SN43Y 8Ly-€9-2-10
00009 00009 00009 00009 00009 000'09 00S'SY 301N SANNOYD/ONIdVOSANYT SLP-€¥9-2-10
000°ct 000'ct 000°ct 000°ct 000'ct 000'ct 000°ct S317ddNS ONINVITO/IVIHOLINYI TIr-Ev9-2-10
9/8'c0¢ 90%'682 629'6/2 005292 000062 ¥02'€12 zle'sve OYAAH 607-£¥9-2-10
000021 000'0Z} 000°0Z1 000°0€} 000'0G} 000'0G} S05'8Z) ONILY3H 90¥-€+9-2-10
000°0Z1 000'0Z1 000°0Z1 000°02) 000°0Z} 000°0Z} 00068 ANV/90a19 301N B SHIVd3Y €0P-€9-2-10
000G 000'S 000G 000's 000'G 000'G 000 LININDINDI ALIAVS S0€-€9-2-10
000t 000t 000t 000t 000'tt 000'ct 000°ct STVOINTHD ¥52-€¥9-2-10
0S.'¢ 0s.'c 0S.'¢ 0S.'c 0s.'e 0s.'e 0s1Le SIONVMOTIV 0€2-€9-2-10
669'692 LLb'v92 9zz'65¢ €vL'vse v1v'v9z 000°252 00S'0£2 S1/43N3g GZZ-€¥9-2-10
012'€96 v2e'r6 808626 GG9'/06 2556 692626 000°'9v8 SIDOVM B STVIVS 022-€¥9-2-10
S3SNIdX3 ONILYYIHO
SNOILYY3dO ALIIOVA - 9S
ays - ANNd INNIAIY TYHINTD
1ebpng p 1ebpng p 1ebpng p 1ebpng p jobpng p sanjep €99 z99 199 uonduosaq Junoody 3p09 JUN02oY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
48678674760 1 OL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd pyiy :ewlL 0Z0Z ‘oc uer  :ajeq
001 : abeg V062519 jouysiqg Jeuolbay euooyjen}s



333

10.°18¢- 0S8'v.¢€- 121'89¢- 1€G°19¢- 9/0'GG¢e- 050'09¢- 00v'9ze- <-- [ejo) KioBajed
10.°18¢- 058'v.¢- 121'89¢- 1€G°19¢- 9/0'GG¢- 050'09¢- 00%'9ze- (woya@)/sniding HNILVYILO
102°18¢€ 058'v.¢€ 121°89¢ 1€6°19¢ 9/0°'6G5¢ 0S0°09¢ 001'9z¢ S3IASN3IdX3 ONILVHIdO Iejol
000°GL 000G 000°GL 000°GlL 000'GL 000°L2 000°GlL HIHLO-S3AINddNS ® STIVIH3ILVIA 182-vv9-2-10
0009} 0009} 0009} 0009l 0009} 0009} 000°clt 301-S3ITddNS ¥ STIVI4ILVIN 98¢-v¥9-2-10
000'} 000°} 000'} 000° 000'} 000'} 006 SIONVMOTIV 0€2-7¥9-2-10
6€€'8. €08'9. 162'G. 128°'cL v1€'CcL 0S0°'6. 00S'v9 S1i43aN3gd G2C-vv9-2-10
89¢‘L/2 1¥0'99¢ 0€8°09¢ 91.2'G5¢ 20.'0G¢ 000°‘cve 000°'cee SIAOVM B SAIFVIVS 02¢-vv9-2-10
S3SN3IdX3 ONILVH3dO
SINVYOO0¥d ¥3H10 ®? 301 - ©S
Q¥S - ANN4 INNIATY TVHINTD
u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uQ_LowOD JUNO22Yy 9p0) JUNOIY
9pPUAWIWIOIDY SPUSWWIOIY SPUSWIWOINY SPUIWIWOIY IPUSWWOIY anjep Jobpng  pajoipald
1444 €20C [44\14 1202 020¢ 610C 6102
6888867440 1 OL $é-48874760 1 9POD JUNODDY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd Gy :ewil 0z20¢ ‘o€ uer : 9)eq

L0l : abed

V062519

Jou3sIq Jeuolbay euooyjens



334

0 0 0 0 0 0 666°L <-- [ejo] AioBaje)
0 0 0 0 0 0 0 (woyaq)/sniding TvLIdVO
0 0 0 0 00005 0 0 SIUNLIANIAXT TVLIAVO [ejoL
0 0 0 0 00005 0 0 oNIa1INg LLY-129-9-10
SIUNLIANIdXT TVLIdVD
0 0 0 0 000°'05 0 0 S324NO0S ANNIAIY VLIV [e3oL
0 0 0 0 00005 0 0 IAYISTY XVL SVO WOYH ¥I4SNVHL ¥¥1L-L29-6-10
S$324NO0S ANNIAIY VLIV
0 0 0 0 0 0 666°L (woya@)/sniding HNILVYILO
S6Y G6Y G6Y S6Y v61'C 0le'z zLe S3ISNIdXT ONILYHIJO [ejoL
0L} €Ll 9/l 6.1 181z 0002 0 S334 VoI 18€-129-2-10
z. 69 99 €9 09 .G 65 ALY3d0dd FJONVHNSNI TLE-119°2-10
€ € € € € € € ALIIGVIT IONVENSNI 69€-129-2-10
052 0SZ 052 052 052 052 052 SIDIAYIS 1HOddNS 002-229-2-10
S3ISNIdX3 ONILVYIHO
G6Y G6Y G6Y G617 v61'C ole'e Le'e INNIATY ONILYHIdO [ejoL
0 0 0 0 666'L LY VA7 HVIA HOIMd SN1dYNS 0S1-229-1-10
S6Y G6Y S6Y S6Y G6Y €8l £e8'l 1AO0D AOYd 03dS/L03 713 NO3IY SL0-L19-1-10
INNIAIY ONILVHILO
LONONAX - TIVH ALINNWNNOD
ays - ANN4 INNIAIY TVHINTD
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥202 £202 4414 1202 0202 6102 6102
£8¢788876760 1 OL $8é74éé~é~e0 1 9POD JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng

wd Gyip :ewiL 020z ‘Og uer  :ajeg
Jo1u3sIqg euolbay euooylen)s

4% : abeg V062519



335

0 0 0 0 0 0 ¥26'9 <-- [ejo] AioBaje)
0 0 0 0 0 0 0 (woya@)/sniding VLAV
0 0 0 0 000°00L 000°GE 0 SIUNLIANIAX3 TVLIdVO IejoL
0 0 0 0 000°00L 000'GE 0 oNIaTINg LLY-089-9-10
SIUNLIANIAXT TVLIAVD
0 0 0 0 000°00L 000'GE 0 S32¥NO0S INNIAIY TVLIAVD [eIoL
0 0 0 0 0 000°GE 0 IAYISTY Y4 YI4SNVHL S¥1-089-5-10
0 0 0 0 000°00L 0 0 SIAYISTY XVL SYO NOHH ¥IASNVHL ¥¥1-089-G-10
S32¥NO0S INNIAIY VLAV
0 0 0 0 0 0 ¥26'9 (noyaq)/sniding ONILVYILO
Leg'le €ze'le GLz'/2 102'12 6699 195°2¢ Loz S3ASNIdX3 ONILVYHIO |eloL
00S‘L 005t 00S‘L 005} 000°}L 00S‘9 000} S334 404d ¥3HLO 18€-089-2-10
0 0 0 0 0 (0[014 0 SEEERVOER 18€-089-2-10
Gle Gl Gle Gle GlLe GlLe 662 ALIIGVIT IONVENSNI 69€-089-2-10
000'6Z 000'GZ 000'6Z 000'GZ 000'6Z 000'6Z 00S'81L ONILYYIdO - SLOVHINOD 292-089-2-10
9Ly 80% oot z6¢ 8¢ ave ave S3DINYIS 1H0ddNS 002-089-2-10
S3ASNIdX3 ONILYYIdO
Lez'e £22'/2 GLZ'/2 10212 6699 195z §90'/2 INNIATY ONILVHIO [ejoL
0 0 0 0 ¥26'9 816l zz6'L HVIA HOIYd SN1dYNS 051-089-1-10
0 0 0 0 00S‘G 00S‘9 000} IAYISTY ¥4 ¥IASNVHL S¥1-089-1-10
lez'e £z2'l2 GLz'/2 102'12 GlZ've £YL've evL've 1AOD ANO¥d 03dS/10313 NOIY S10-089-1-10
INNIAIY ONILVHIMO
QYVMAVS - TTVH ALINNNNOD
ays - annd INN3IAIY TvHENTD
ummvsm wv ﬁmm_u—.-m t ummvsm wv ummt—.—m v ﬂmmww:m _nv WOJ_N> Moo Noo Foo :o_uﬂ_howmn u==°00< 0—000 H==°00<
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥202 £202 2202 1202 0202 6102 6102
88878887760 1 0L $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd Gpp :ewi) 0zZ0zZ ‘Oc uer  :ojeq

€0l : abed

V062519

Jou3sIq Jeuolbay euooyjens



336

0 0 0 0 0 0 0 <-- |ejoL AioBajen
0 0 0 0 0 0 0 (woyaq)/sniding ONILYHILO
9L¥'08 80%'08 0008 z6£08 05208 0 0 S3SNIdXT ONILYHIO lejoL
0 0 0 0 Zrs'sl 0 0 SNOILONNS ¥3HLO OL ¥34SNVHL S6¥-289-2-10
005°L 005°L 005°L 00S'L 005°L 0 0 S334 4048d ¥3HLO 18€-289-2-10
00¥ 00¥ 00¥ 0o¥ 00¥ 0 0 $334 VO 18€-289-2-10
00182 00182 00182 00182 ¥2r'29 0 0 ONILVYHIO - SLOVHINOD 292-289-2-10
9l 80% 00% z6g 8¢ 0 0 SIDINYIAS 1¥0ddNS 002-289-2-10
S3SNIdX3 ONILVHIJO
91708 80708 00%°08 z6£08 05208 0 0 INNIATY ONILYHIO lejoL
91L¥'08 80%'08 0008 z6£08 05208 0 0 LAOD AO¥d 23dS/10313 NOTYH $10-289-1-10
ANNIATY ONILYYIO
STIVH ALINNINWNOD ANVISI SILH0D
ays - ANNd INNIAIY TYHINTD
u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
1£44 €202 zz0z 1202 0202 6102 6102
$888ém67i0 1oL 886788676760 1 9POD JUNODIY
168 :KiobBayes o) 001 :/AuobBajen wouq
Joday |ejuswpedaq 39bpng
wd Gy :ewlL 020z ‘0g uer  :ajeq
voL : abeg V062519 jouysiqg Jeuolbay euooyjen}s



0 0 0 0 0 0 508'S <-- [ejo) AioBajed
0 0 0 0 0 0 0 (woyaq)/sniding TvLIdVD
0 0 0 0 106'98 G08'67Y 0 SIUNLIANIAXT TVLIAVO [ejoL
0 0 0 0 106'98 S08'67Y 0 ONIa1INg LL-G89-9-10
SIUNLIANIAXT IVLIdVD
0 0 0 0 10698 G08'67Y 0 S324NO0S ANNIATY TVLIdVI [e3oL
0 0 0 0 106'98 G08'67Y 0 TYNOILIANOD LAOD AOHd LNVHO 910-689-5-10
$324N0S INNIATY TVLIdVD
0 0 0 0 0 0 G08'G (woya@)/sniding HNILVYILO
16SCLL €8G'c/) G/G'0/) 196'291 6GG'€8) Lzg'ovlL 810'sElL S3ISNIdXI ONILYHIAO [ejoL
000°SL 000'GL 00021 0006 000'S 000'S 0 aNv1/9a19 I0LIN B SHIVAIY £01-689-2-10
000'S 000'S 000'S 000'G 00052 0 0 S334 40¥d ¥3IHLO 18€-689-2-10
0 0 0 0 0 00¢ 0 S334 Vo3I 18€-689-2-10
00G°S 00S‘c 00G°S 00S‘c 00G'c 00G'c zoL'e ALY3d0dd FONVENSNI 2.€-689-2-10
G/9°'l G/9°L G/9°'l G/9°L G/9°'L G/9°'L 0.G°L ALITIGYIT IONVINSNI 69€-589-2-10
000°8¥L 000'8Y ) 000°8¥L 000'8Y) 000'8¥L 000°'0€} 000°0€} ONILYHIdO - SLOVHINOD 792-589-2-10
9Ly 80Y 00¥ z6¢ ¥8¢ are ave S3DINYIS 1H40ddNS 002-589-2-10
SASNIdX3 ONILYHIdO
L6S‘CLL £8G'c/) G/G'0/L 196291 6GG'€8L Lzg'ovlL £zZ8'0v) INNIATY ONILVHIdO [ejoL
0 0 0 0 G08'S 16Y°L 8671l HVIA HOIYd SN1dYNS 051-589-1-10
0 0 0 0 00002 0 0 IAYISTY Y4 ¥I4SNVHL S¥1-689-1-10
LeL'esL czL'ell SLL'0ZL 101291 ¥62'1G) ¥98'8¢ ¥98'8¢l 1A0D NOYd 03dS/LO3 713 NOIY 610-689-1-10
09% 09t 09% 09t 09Y 09Y L9t 1A0D @34 119 S00-589-1-10
INNIAIY ONILVHILO
ANVISI VHAVND - TIVH ALINNIWINOD
ays - ANN4 INNIAIY TVHINTD
u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥202 £202 4414 1202 0202 6102 6102
£8¢788876760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq

wd Gyipy :ewil 020z ‘oc uer  :@jeq
S0L : abeg V062519

Joday |ejuswpedaq 39bpng

Jou3sIq Jeuolbay euooyjens



338

0 0 0 0 0 0 €26°C < [ejo) KioBajen

0 0 0 0 0 0 €26'C (yoyaq)/sniding HNILYHIMO

29zl 29z'L 29zl 29z'L €26'C v8L'e 19¢ S3ASN3AdX3 ONILVYIdO [ejoL

000°} 000°} 000°} 000°} 199 26T 0 S334 404d 43H10 18€-169-¢-10

¢l ¢l ¢l ¢l ¢l ¢l L ALIIGVIT 3ONVHNSNI 69€-169-¢-10

0G¢ 0S¢ 0G¢ (74 0S¢ 0S¢ 0s¢ S3DINHIS 1d0ddNS 002-269-¢-10
S3SN3IdX3 ONILVH3dO

ATl ATl 29zl A Al €26'C v8L'e v8L‘e JNNIATY ONILVYILO [ejoL

0 0 0 0 €26'C v8L'e v8L'e dV3IA HOldd SN1ddNS 0S51-269-1-10

29l 29zl 29l rAsTAlY 0 0 0 1A09 AOHd O3dS/LD3173 NO3Y G10-269-1-10

INNIAZYE ONILVYIdO0

g VAV - NOILVAYISNOD FOVLRIGH

Q¥S - ANNd INNIATY TVHINTO

u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uﬂ_howwﬂ JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid o
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng

wd Gyip :ewiL 020z ‘Og uer  :ajeg
Jo1u3sIqg euolbay euooylen)s

801 : abeg V062519



339

0 0 0 0 0 0 18G'v < [ejo) KioBajen

0 0 0 0 0 0 18G'v (yoyaq)/sniding HNILYHIMO

04Z°L 0L2'L 04Z°L 0L2°L 168‘G Zr8'y 19¢ S3ASN3AdX3 ONILVYIdO [ejoL

800°} 800°} 800°} 800°} 685'G 08S'¥y 0 S334 404d 43H10 18€-869-¢-10

¢l ¢l ¢l ¢l ¢l ¢l L ALIIGVIT 3ONVHNSNI 69€-869-¢-10

0G¢ 0S¢ 0G¢ (74 0S¢ 0S¢ 0s¢ S3DINHIS 1d0ddNS 002-869-¢-10
S3SN3IdX3 ONILVH3dO

042°L 0L2°L 042°L 0L2°L 1S8°S zy8'y 8’y JNNIATY ONILVYILO [ejoL

0 0 0 0 185y zlS'€ 2.l5'¢ HV3IA HOldd SN1ddNS 051-869-1-10

042°L 0.2°L 042°L 0.2t 042°L 042°L 0.2t 1A09 AOHd O3dS/LD3173 NO3Y G10-869-1-10

INNIAZYE ONILVYIdO0

O VIAUV - NOILVAYISNOD FOVLRIGH

Q¥S - ANNd INNIATY TVHINTO

u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uﬂ_howwﬂ JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid o
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng

wd Gyip :ewiL 020z ‘Og uer  :ajeg
Jo1u3sIqg euolbay euooylen)s

601 : abeg V062519



340

0 0 0 0 0 0 vev'L <-- [ejo) AioBaje)

0 0 0 0 0 0 vev'L (woya@)/sniding HNILVYILO

098'6¢ 8/0'6€ zLe'se L9G'/€ ¥28'9¢ 250°9¢ £G9'vE SASNIAJXI ONILVYIO [eloL

£¥9'8¢ G88'/€ ZrLile viv'oe 002 000°S€ GZ9'ee OYAAH 601-0S.-2-10

Gly L0b 66€ L6E €8¢ €8¢ 6G¢ ALIIGVIT IONVENSNI 69€-05.-2-10

z08 98/ VL. 96/ Lyl 699 699 S3DINYIS 1H0ddNS 002-05.-2-10
S3ISNIdX3 ONILVHILO

098°'6€ 8/0'6€ zZLe'8e 19G°.€ ¥28'9¢ 250°9¢ 180°9¢ INNIATY ONILVHIO [ejoL

0 0 0 0 vev'L z68'L 188°L HVIA HOIYd SN1dYNS 051-0S2-1-10

09¢ 09¢ 09¢ 09¢ 09¢ 09¢ 09¢ H3HLO SAYIN0DIY £€1-06.-1-10

00G'6€ 8128 256°L€ L0Z'L€ 0€0'GE ov8‘ee ov8'ee 1AOD ANO¥d 03dS/10313 NOIY 610-0S.-1-10

INNIAZYE ONILVYIdO0

ONILHOIT 133¥1S a VIV Tvy0L10313

Q¥S - ANNd INNIATY TVHINTO

u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uﬂ_howOD JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid o
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng
wd Gy :ewil 0z20¢ ‘o€ uer : 9)eq
yn : abeg V062519 Jou3sIq [euolbay euodyjens



341

0 0 0 0 0 0 T4 <-- [ejo) AioBaje)

0 0 0 0 0 0 ¥6Z (woya@)/sniding HNILVYILO

v1Z'8 £G60'8 G68°/L ovL'L 18G°2 061'L ove'L SASNIAJXI ONILVYIO [eloL

Yyl 862°L GGl S10°2 1/8'9 ZrL'9 1659 OYAAH 601-0L.-2-10

0 0 0 0 0 00l 0 S334 Vo3I 18€-0LL-2-10

98 ¥8 z8 08 8. 8. €l ALIIGVIT IONVENSNI 69€-0L.-2-10

¥89 129 859 S¥9 z€9 0.5 0.5 SADINYIS 1H0ddNS 002-02.-2-10
SASNAdX3 ONILVYYIdO

vLz's £60'8 G68°. ovL'L 1862 06t Y612 INNIAIY ONILVHIO [ejoL

0 0 0 0 ¥G6Z G0€ 60€ HVIA HOIMd SN1dYNS 0S1-0LL-1-10

v1Z'8 £G60'8 G68°/L ovL'L £ee'l G8lL‘. 68l 1AOD ANO¥d 03dS/10313 NOIY GL0-0LL-1-10

INNIAZYE ONILVYIdO0

ONILHOIT 133¥1S J VIV Tvi0L10313

Q¥S - ANNd INNIATY TVHINTO

u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uﬂ_howwﬂ JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid o
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $é78ééémi0 1 @POY JUN0IIY
168 :KiobBayes o) 001 :/AuobBajen wouq

Joday |ejuswpedaq 39bpng
wd Gy :ewil 0z20¢ ‘o€ uer : 9)eq
8Ll : abeg V062519 Jou3sIq [euolbay euodyjens



0 0 0 0 0 0 N AT <-- [ejo) AioBajed
0 0 0 0 0 0 0 (woyaq)/sniding TvLIdVD
0 0 0 0 00002 0 0 SIUNLIANIAXT TVLIAVO [ejoL
0 0 0 0 00002 0 0 ONIa1INg LL-G8.L-9-10
SIUNLIANIAXT IVLIdVD
0 0 0 0 00002 0 0 S324NO0S ANNIATY TVLIdVI [e3oL
0 0 0 0 00002 0 0 IAYIASTY NOYH ¥I4SNVHL SY1-68.-5-10
$324N0S INNIATY TVLIdVD
0 0 0 0 0 0 £v2'9z (woya@)/sniding HNILVYILO
G/0°102 189261 625781 zL9'921 08Z's8l 9z0'6.) zeT' 1S S3ISNIdXI ONILYHIAO [ejoL
0 0 0 0 00002 0 0 SN1dYNS AILVIYdOdddY OL 9I91NOD 615-68.-2-10
0 0 0 0 0 00002 0 IVLIdVO HONIW 891-68.-2-10
V2L 6v. 12L 90. G89 G99 G99 OYAAH 601-68.-2-10
052 0SZ 052 0SZ 0SZ 052 0 ANV1/9a19 301N 8 SHIvdad £01-68.-2-10
0 0 0 0 0 00S 0 SEEERVOER! 18€-68.-2-10
092 GYL (0[] 9L 20. 20. 859 ALITIGYIT IONVINSNI 69€-68.-2-10
00S 00§ 00S 00§ 00S 00S 0 'IONTHIANOD ® INFWJOTIAIA/ONINIVHL 61€-68.-2-10
Z9v'161 121681 220°'181 9GL'esl ¥/8'191 GLZ'SSL G1Z'SSL 1OVHLINOD TVdIDINNIA 912-68.-2-10
z€8 918 008 ¥8. 692 ¥69 769 SIDIAYIS 1HOddNS 002-58.-2-10
S3ISNIdX3 ONILVYIHO
G/0'102 189261 625781 zL9'9/1 08Z'S8l 920'6.) G/¥'e8l INNIATY ONILYHIdO [ejoL
0 0 0 0 £¥Z'9C vez'ee £89'0Z HVIA HOIMd SN1dYNS 051-68.-1-10
G/0°102 189261 625781 ZL9'921 1£0'651) 76.'951 261961 1AO0D AOYd 03dS/L03 713 NO3IY S10-G8.-1-10
INNIAIY ONILVHILO
aVvayv - LISNVYL
ays - ANN4 INNIAIY TVHINTD
u@@—uﬂm P umm_u_.-m P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep €00 2220 19D :O_uQ_LowOD JUnoo22y 9p0J JUNO0IIY
9pUBWIWIOIIY SPUSWIWIOIDY SPUSWIWOIY SPUBWIWOIIY SPUBWIWOIDY anjep Jobpng  pajoipald
¥202 £202 4414 1202 0202 6102 6102
£8¢788876760 1 OL $48788é7e7e0 1 @POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq

wd Gyipy :ewil 020z ‘oc uer  :@jeq
6Ll : abeg V062519

Joday |ejuswpedaq 39bpng

Jou3sIq Jeuolbay euooyjens



343

0 0 0 0 0 0 G65°28¢€‘C <-- [ejol puel
0 0 0 0 0 0 0v6'6L < |ejoL KioBajed
0 0 0 0 0 0 0 (woyaq)/sniding TVLIAVO
0 0 0 0 0 0 ov6'6lL (woyaq)/sniding ONILYHILO
000°6 000°6 000°6 000°6 L¥6'8C 8G/'vE 1281 S3ASNIdX3 ONILYHIdO IejoL
906°L Ge0'C 414 98z 6v€‘Ce GG9'6l 0 AaNv1/9a19 301N B SHIvd3d €0¥-06.-¢-10
(0j*14 0S¢ (0j*14 0S¢ 0SC 02 0 S334 IvOoaT 18€-06.-2-10
092 Sv. (0] oLL 20. 20. 899 ALITIGVIT IONVINSNI 69€-06.-2-10
0 0 0 0 0 000} 0 'IONIHIANOD ® LNIWJOTIAIA/ONINIVYHL 61€-06.-2-10
9/2°L 1GZ'L 1221 €0zl 6.1 986 6L1°) S1I43aN3g G22¢-06.-¢-10
8GS'Yy 697y L8E'Y S6C'Y Le'y Zve'e 19y SIDOVM ® STIFVIVS 022-06.-2-10
0sc (0]°14 0sc (0]°14 (0]°14 €228 €228 SADINYIS 1H0ddNS 002-06.-2-10
S3SN3IdX3 ONILVHIdO
0006 0006 0006 0006 L¥6'8C 8G.'ve 19.°v€ INNIATY DONILVYIO IejoL
0 0 0 0 Lv6°'61 8G.'9L 19291 dV3IA HOldd SN1dYNS 0S1-06.-1-10
000°6 000°6 000°6 000°6 000°6 00081 0008} 1A09D AOYd O3dS/LD313 NO3Y G10-06.-1-10
INNIATYH ONILVHIHO
NOILD310Odd MNVE HIAIY ¥ILSAO
aysS - ANNd INNIATY TVHINTD
u@@—uﬂm P umw_usm P u@@—uﬂm P umm—usm P ummﬁ-._m P sanjep %0 Yo M40 Yo Ji Ro Yo} :O_uQ_LowOD JUNO22Yy 9p0) JUNOIY
9pUBWIWIONY SPUBWIWIOIY SPUSWIWIOIIY SPUSWIWOIIY SPUBWILIOIIY anjep }9bpng  pajolpaid
202 €202 [44\14 1202 0202 6102 6102
&ééééééi0 ol $8¢768¢7¢7¢0 1 ®POY JUNOIIY
168 :KiobBayes o) 001 :/AuobBajen wouq

wd Gyipy :ewil 020z ‘oc uer  :@jeq
ocl : abeg V062519

Joday |ejuswpedaq 39bpng

Jou3sIq Jeuolbay euooyjens



301 - 990 Cedar Street Campbell River, BC VOW 7Z8
250-830-6700 | 1-877-830-2990
www.srd.ca
344



	2020 Budget Front Cover_Approved
	01a.  Back Page - Front Cover
	02.  2020 Budget ToC
	02a.  Back Page - Table of Contents
	03a.  Back Page - 2020 Budget CAO Message SIGNED
	10.  2020-2024 Budget Package - Overview - APPROVED
	10a.  Back Page - Overview Spacer
	11.  2020-2024 Budget Package - Member Municipalities - APPROVED
	11a.  Member Municipalities Spacer
	12.  2020-2024 Budget Package - Corporate Services - APPROVED
	13.  2020-2024 Budget Package - Regional Services - APPROVED
	14.  2020-2024 Budget Package - EA Services - APPROVED
	15.  2020-2024 Budget Package - Area A - APPROVED
	16.  2020-2024 Budget Package - Area B - APPROVED
	17.  2020-2024 Budget Package - Area C - APPROVED
	18.  2020-2024 Budget Package - Area D - APPROVED
	19.  2020-2024 Budget Package - Strathcona Gardens - APPROVED
	20.  2020-2024 Budget Package - Bylaw - APPROVED
	20a.  Bylaw Lead
	20b.  Bylaw Spacer
	21.  2020-2024 Budget Package - Glossary - APPROVED
	97.  2020-2024 Budget Package - Appendicies Lead - APPROVED
	98.  Vadim Recommended Budget
	99.  2020 Budget Back Cover



